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Passion for innovation

Corkstoppersthatdispense with the needforacorkscrew,composite
corkwithbiopolymersusedto create unprecedentedshapes,natural
turf solutions that, by replacing traditional turf, reduce soccer
players’ injuries by 40%. Technology that delivers non-detectable
TCA (trichloroanisole) performance viaindividualanalysisof each
stopper,100% waterproofand PVC-free sustainable floatingfloors,
innovative applicationsfor the aerospace, construction, transport,
energy or design industries . Reduction of the first cork extraction
cycle,sequencingofthe genome ofthe cork oak tree,dripirrigation.
Circular economy, green products, energy efticiency. Welcome to
Amorim’s world.
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Corticeira Amorimgenerically and
transversally viewsinnovation asthe
systematic capacity todevelopnew
materials, products, applications

and processes that explore strategic
competitive fields, where cork’s
characteristicsare highly valued by
customers, generatingadded value for the
company and other stakeholders.

Let’sstartatthe end. One of the Amorim
Group’s most strikingand distinctive
characteristicsisthatitis highly results-
orientated. The group’sannual €8 million
investmentininnovation mustdeliver
tangible and significant results, otherwise
itisawaste of resources. Withoutresults,
thereisnoinnovation.

Second, we have tobe able toachieve

this performance on asystematic basis,
year after year, consistently and ensuring
positive predictability for our customers,
employeesandshareholders.

Third, asmarketleaders, we have to assume
theattitude and the risk of delivering

new projects. Over the last three years,
Corticeira Amorim hassubmitted 14 patent
applications, setup aninnovation factory -
i.cork factory —launched twojoint ventures
todevelop business plansforapplications
thatdid notexist four yearsago, where
salesofnew productsand applications
have recorded an increasingproportion

of the global sales mix. Fourth, cork must
always be the distinctive and differentiating
element, exploringitssensory,ecoand
functional dimensions. Ifthere isnostrong
reason for corkinagivenapplication, we
willnever beable to achieve sufficiently
interestinglevels of value creation, in

line with the valuation expected by our
shareholders.

At Amorim Cork Composites, new
products have an average margin thatis
over ten percentage points higher thanthe
average margin of the global sales mix.
[tisessential that new productsenrichthe
portfoliorather than the other way around.
Fifth, innovation is valued by the market
inanaked and raw manner, measuredin
termsofsalesand margins. Thatshould be
thestartand end point.

The decision taken several years ago by
Corticeira Amorimto create innovation
departmentsinthe various Business Units,
hasreinforced our capacity to understand
the problemsand opportunities of each
businesssegmentand application. Would
itbe possible to have new productssuch

as Neutrocork, Wise, Corkeen, or watch
the entire revolution in processesthat
liesahead at Amorim Florestal, withouta
visionfocused on the concrete and specific
problemsofeach Business Unit? Idon’t
thinkso!

Lookingahead, there will be no growth
withoutastrongcapacity to deliver
innovation. Operational efficiencyisa
necessary condition for success, butit
isnotasufficient condition for any of

our Business Units. Given what [ know
personally and see onadaily basis, [ have
never seen so many opportunities for cork
asthose thatexist now. It'sup to usto make
ithappen.

Joao Pedro Azevedo
CEO Amorim Cork Composites
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Amorim

Cork aly

wins Business Social
Responsibility Award

Amorim Cork Italy
(ACIT) wasrecently
distinguished

with the BBS
award, granted

by the Biblioteca
Bilancio Sociale
(Social Balance
Library). The award
isone of Italy’s
mostimportant
distinctions

in the field of
Corporate Social
Responsibility:.

ETICO, ACIT’s cork stopperrecycling
programme, was ranked insecond place in
the competition, inabsolute terms.
Operatingsince 2011, ETICOinvolves
several associationsand institutions that
mobilise around 1,000 volunteersand
manage more than 5,000 cork stopper
collection pointsthroughout Italy.
Onaverage, 100 tons of corks have been
collected per year, over the past five years.
Afternine years of existence, this was the
first time that Amorim Cork Italy decided
tosubmitits pioneering programme for the
BBSaward.

Carlos Santos, Amorim Cork Italy’s
general director, explainsthat “Thisisan
unprecedented initiative. We therefore had
tolegalise our operations, such asstocking,
transportation, granulation. Today we
have amature and credible process. So

we thought that thiswould be the ideal
time to submit our project to the BBS
competition”.

In2019,115tons of cork stoppers were
collected, which two [talian architects
transformed into the SUBER collection.
Therecycled stoppers were transformed
intosmall cork granules which, after being
combined with other materials, were used
toproduce new objects, lightingsystems,
tables, benches, umbrellaholdersand coat
hangers with a distinct design.

The objective isto take the SUBER
collection to “the general public, shops, and
the Amorim network at the world level”
explains Carlos Santos, while also referring
towine cellars. “We want used corksto be
returned to the wine cellarsasan object

of designand decoration”. ACIT’s general
directorstresses that the main objective
istogive “evengreaterimportance and
protagonism to cork and to the gesture of
openingabottle of wine”.
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Corkinthe Venice
Biennale of
Architecturein 2021

Lebanese architect,
Hashim Sarkis,
curator of the

next edition of the

Venice Biennale

of Architecture,
posed the question:
“How will we live
together?”

The answerissimple and embodied in

the project, In Conflict, developed by the
Portoarchitects collective,depA, which
was chosento lead the curatorship of

the Portuguese representationinthe 17t
Venice Biennale of Architecture. Due tothe
Covid-19 pandemic, the Biennale hasbeen
postponed to 2021. The winningproposal
wassupported by Corticeira Amorim (CA),
which contributed 100 linear metres of fine
agglomerated cork, produced by Amorim
Cork Composites. The material will give
life to 14 exhibition panelsused inthe
installation.

In Conflictisyetanother project supported
by Corticeira Amorim. Over recent years
the company has provided supportto
enable cork tobe featured insome of the
world’smostimportantartisticshowcases.
ExamplesincludeJoana Vasconcelos’
project “Trafaria-Praia”, presented at

the 2013 Venice Art Biennale, and, more
recently, the installations by Leonor
Antunesand Nacho Carbonell presented
atthe Venice Biennalein 2017 and 2019,
respectively.

The Portuguese studio’s proposal aims to
provide adirectanswer to the question
“How will we live together?”, learningfrom
processes characterised by conflict, that
question the problem oflivinginits physical
andsocial dimensions. Through aseries

of exhibitionsand debates, depA seeks

to “think about the role of architecture
asanartistic, public, politicaland ethical
discipline”.

The exhibition highlightsa Portugalin the
early years of democracy,impoverished
andinthe process of decolonisation.

The country was marked by material
destruction, social displacementand

social participation. In this context, other
projectsrelated to the problemare also
discussed, while “buildingabroad and
transversal panorama of the first 45 years of
national democracy throughitsreflection
in Portuguese architecture”.

Inview ofthe public health crisis, the 17th
Venice Biennale of Architecture, initially
foreseen for 2020, will now take place in
2021. Asaconsequence, the Venice Art
Biennale will take place in 2022.
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Corkisnotmeant

to be hidden.
[t should be seen

Eduardo Souto de Moura’sarchitectural style revealsan
evident fascination with materials, includingtheir beauty and
authenticity. From domesticresidencesto large-scale urban
projects, hisarchitecture always fosters an encounter between
intelligence and sensitivity, highly attentive to the context,and
bringinga historical sense to the present day.In anilluminating

conversation, the Portuguese architect, winner of the Pritzker

Prize, reveals...

What is your first memory of cork?

My first contact with cork was via cork
stoppers. Thattends to be our first
interaction with cork. Through cork
stoppers. Asachild, [saw cork stoppersthat
were used toseal bottles of bleach, olive oil,
cookingoil.

Even as a child, did you ever imagine that
cork could be more than a cork stopper?
No.Notatall.Istill have some doubtstoday.
(Cork)isfundamentally linked to cork
stoppers, where it'san unbeatable material.
Nothingcomesclose. It'simpossible.In
termsofinsulation, we have some options.
My first contact was with the cork stopper,
andit’s100% efficient. End of discussion.
Anyone who wantsto argue with this, hasto
remainsilent, because thishasbeen proven
for centuries.

How do you use cork in your professional
life?

Ihave amemory, linked to a paramedicin
the S.Joao Hospital in Porto. When Iwas
sickorhadatoothache and I wentto the
hospital, the hospital stairs were lined with
cork.Isaid:howisitpossible that cork,
whichin the case of cork stoppersisso

softtothe touch, can withstand so many
thousands of people walkingon it? A few
yearslater [ wentto Sweden, after 'd been
contacted by aNorwegianarchitectural
firm to help design Lisbon airport. They had
designed the airportin Gothenburg, using
cork from Amorim. Anairport hasintense
traffic. There are millions of passengersa
day and they used Portuguese cork.

What do you think are cork’s most
important properties?

We have already talked about itsinsulation
properties. Thereisone factor thatI
discoveredinthe USA, when I visited what
is perhapsthe world’s most famous house -
Frank Lloyd Wright's “Fallingwater”. When
we visited it opened the doorand saw that
the bathroomshad cork panelsglued tothe
walls.Itouched the cork with my hand and
said: thismust be wonderful for takinga
shower, because when we lean against tiles
itisso cold. Thisis extremely pleasant to
touch. When Amorim asked me to design
anobjectin cork,Idesigned adoor handle.
Because [remembered “Fallingwater”:
[putmy handsonthe wallsand it was
wonderful.

When was that? Do you remember how
many years ago it was?

Thatwasin 2011, whenIwon the Pritzker
Prize.Iwenttosee the house inthe morning
andatnightIreceived the Pritzker Prize...

Was that the time that you realised that
such a genuinely Portuguese material, a
Portuguese raw material, can have such a
democratic use?

Perhapsitwasback then.'mnotsure.
Because today corkisused and abused. 1
don’tthinkit’sgood to have cork-coated
mobile phones. I think that cork has
objective advantages, and everythingthat
isgood hasarestricted field of use. When
somethingcanbe used for anything,itends
up becominguselessand I don’tlike that.
Idefend my Portuguese cork.Isee cork
beingused inso many things. Cork dresses,
cork wallets, cork mobile phones, cork bags
...Ifind that excessive.

What memories do you have of the
Hannover Pavilion?

The projectfor the Hannover Pavilion
beganabroad. It wasasuggestion.[had been
very impressed by several worksthat used
stone sheets, asifthey were schist. Based on
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“For me,
architectureis
aglobalissue.
Thereisnosuch
thingasecological
architecture,
intelligent
architecture

or sustainable
architecture: there
issimply good
architecture. There
are always problems
that we cannot
ignore: for example,
energy, resources,
costs, social aspects
-we always have

to pay attention to
everyone”

the world exposition’s theme we thought,
why don’twe produce sheetsof cork? The
buildingwasdesigned in conjunction with
Siza Vieira. We designed it. [t went very well.
[received outstandingtechnical support
from Amorim. We invented an agglomerate
cork block, that could have been made of
concrete. [t wasan extraordinary cork block.

What about the exhibition at the CCB,
which used cork blocks?

Atthe CCBIwanted tomake aboutseven
cubiclesin which we could projectseven
videos. We needed to create sevenspaces
demarcated with blocks, bricks. Obviously
[thoughtthat cork wasthe best choice,
because it providesinsulation,absorption
andpeople couldsitonittowatch the films.
[tiseasy totransportand easy toassemble.
Solproducedtheinstallation entirelyin
cork. Amorim was kind enough to offer

me the cork for the exhibition (which was
recovered afterwards, because it wasn’t
damaged). That wasgreat.Iwould like
tomakeaspecial reference to Amorim,
whichisalwaysamazingwhenitcomesto
sponsoringevents.I neverasked for anything,
Wheneverluse cork, Amorim viewsthis
asaformofsponsorship. That'sveryrarein
Portugal. There isalmost no sponsorship
inPortugal. The two thingsthatImost
highlightabout Amorimisthe company’s
availability and professionalism. Ithasalevel
of professionalism thatisunusualin Portugal.

What was it like to take partin Amorim’s
project, Metamorphosis?

Idesignedthe door handle and the handrail.
The projecthappened whenIhadjustgot
back fromthe USA andIwas veryimpressed.
['wasfamiliar with corkintermsofitsuse in
scale models, anditstactile qualities, but I
hadneverappliedit directly inarchitectural
projects,in whichitisunconsciously
touchedand used (in the bathroom).Iwas
impressedand directly applied the material
inordertobe touched —inthe handrailand
the doorhandle.Idon’tknow ifit’sbeing
commercialised ornot.Ireally likedit. And I
alsofindittobe verybeautiful.

In relation to the door handle, architects
always pay close attention to this kind
of detail. You think that details are
fundamental in the overall construction
project. This is not just about cork. It's
about your way of being, drawing and
designing....

The detailisthe icingon the cake. Good
ideas—the road to hellis paved with good
intentions. Itisnever easy toimplement
ideasand practise them. It's very difficult.
It'svery difficult to practise them later

consistently with the general and particular
aspects. And therefore, the click, the
difference, is definitely aquestion of details.

And what about cork’s inherent
sustainability?

Of course, corkissustainable, but these
daysit’sallabout the bottomline. Price is
alwaysthe determiningfactor. It'shorrible,
butthat’'showitis. There’sno pointinbeing
romanticand fallingin love with things...
because the customer says no - [ want this
one, it'sthe cheapest option. End of story.In
terms of sustainability, Idon’t need to know
about the material’s chemical and physical
qualities. I need to know whetheritis cost-
effective when we apply it.

Assuming that there is no budget ceiling,
when the door is wide open, do you
consider using cork, as anoble, organic,
sustainable, recyclable material ...
['willbe sincere and honest with you. I may
be wrong, but corkisnot meantto be hidden.
Itshould be seen. It'sagreatshame to cover
itup. WhenI crossthe Alentejoandseethe
cork oaktreesand those barks,Idon’tsee
the treescoated incement. That’sa horrible
image.[think corkis beautiful, because of
its colour, texture and naturalness. It'sno
coincidence that the Hannover Pavilion
wasagreatsuccess. Firstitisbeautifuland
then cork gave itanidentity. Now we have
tostudyitseftectiveness.It'sone thingto be
inlove with the material... Don’tyouthink
thatit’sashame thatamaterial which takes
45yearstobe produced,isgluedtoawalland
thenplastered over? It hastobe carefully
rationalised.

Eduardo Souto de Mourawasbornin
Porto,in1952. He graduated in architecture
from the School of Fine Arts of Porto, and
began his career working with Alvaro Siza,
whilestillastudent.In1981, asarecent
graduate, he won the competition to design
the Cultural Centre of the Secretariat of
State for Culture, in Porto,and began his
independentactivity. Hisbest-known
projectsinclude the Burgo Tower, in Porto,
Bragamunicipal stadium,and the Paula
Rego House of Stories, in Cascais.
Inaddition to hiswork asan architect,
Soutode Mouraisaprofessor atthe
University of Porto, and isalso aguest
professorin the universities of Geneva,
Paris-Belleville, Harvard, Dublin, ETH
Zurichand Lausanne.In2011he became
the second Portuguese architect to receive
the Pritzker Prize, and in 2018 he received
the Golden Lion for the best project atthe
Venice Biennale of Architecture.
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Corticeira Amorim:
Passion for innovation

[f curiosity moves the world, innovation is the force that allows
us to move forward and achieve more. At Corticeira Amorim,
Research & Development + Innovation are central to the group’s
strategy. They play a decisive role in consolidatingleadership
and span all business units. Innovation transforms dreamsinto
reality, makes the impossible real, finds new applications for

an ancient material and adds new layers of meaningto cork.

But the underlying question remains: what does the innovative
impulse consist of ?
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Corticeira Amorim’sambition over the
past150 yearshasbeentoraise the profile
of cork. Thishasonly been possible
through astrong, sustained and unwavering
commitmenttoinnovation.

Itisclearthat corkisbynature an
outstanding material, combininga unique
setof propertiesand characteristics that
noartificial materialisable to replicate.
Butitisonly through scientificknowledge
and technological research, combined
with strategicand creative thinking, that
itispossible to take cork further, develop
new applications for this 100% sustainable
material and explore hitherto unimagined
paths, further perfectingthis gift from
nature.

Given cork’s natural characteristicsand
itsenormous potential, the challenge

for Corticeira Amorim hasalwaysbeen
todevelop new applications, capable of
makingadifference and addingvalue.
Therefore, through innovation, afield of
unlimited possibilities hasbeen opened
up for cork, materialised throughan
unparalleled portfolio in the sector, which
crossesall of the group’sunits. What
began asthe firstlaboratory specialised in
quality control, production and processes
(Labcork, createdin1983),R & D +ihas
gainedsuchadimension thatitcurrently
involvesan average annual investment of
over €8 million, in addition toinvestment
inautonomous projects, state-of-the-art
technology and exclusive production
processes.

As Antonio Amorim, Corticeira Amorim’s
Chairmanand CEO sumsup: “Thanksto
anunprecedented investmentinR &D
+i,the incorporation of state-of-the-art
technology thatenhances productive
capacity and aspiritof entrepreneurship,
rigour, creativity and quality, we have
attributed anew dimension to whatin the
19th century beganasasmall cork stopper
business.

We have opened the door to product
innovation, evolvingfrom traditional
techniquesto the mostsophisticated
applications, capable of respondingto
technical challengesand of some of the
world’s mostdemandingindustries.”
Foryears, Corticeira Amorim’sinnovative
drive was mainly focused on cork. Over
the comingdecades, the challenge will

be to continue to expand the potential of
this unique material, while deepeningour
knowledge of the tree where everything
begins, the cork oak tree. In fact, the best
cork dependsonthe best cork trees, in
sufficient quantity and quality to respond
tothe enormous challenges thatlie ahead

for the wine sectorand beyond. This
journey of discovery begins with empirical
knowledge, experienced on the ground,
selectingthe best raw material. But we also
have experience in the cork oak forests,
where the corkis extracted, and in factories,
learningfrom those who know best,and we
thereby continue to develop new materials
andsolutions with cork, expandingits range
ofapplications.

Pioneeringrole in the circular
economy

The opening,in1963, ofa unitspecially
created to take advantage of the waste
fromthe production of stoppers playeda
decisive role in expandingand diversifying
the possibilities of usingcork. This was
amilestone in the history of Corticeira
Amorim, asagroup whose missionisto
addvalue to cork, develop the potential of
thisnoble and unique material and expand
itsrange ofapplications. Italso clearly
marks, and thisis especially significant,
the group’s pioneeringspirit, whichin

the 1960salready tookitsfirststepsinthe
circular economy model that today spans
allits business units. The journey began
withempiricalknowledge, in order to
deepen the understandingof cork, and,
consequently, to ascertain its full potential.
The nextstep was to create industrial
units that could transform thisambition
into higher value, to fulfil this potential.
Butitwasnecessary to go further. Thatis
why cork, whose historyislinked to the
scientificdiscovery of cells, wasanalysed
under amagnifyingglass, so thatit could
revealallits characteristics. Inlaboratories,
universitiesand research centres, crossing
different fields of knowledge toanswer
each challenge with creativity, ingenuity
and vision, alwaysin profound respect

for Nature. The result of this passionate
and transformative journey is that today,
driven by innovation, corkisasserting
itselfworldwide asa highly coveted raw
material. Thishasbeen true fromthe outset
insectorssuchaswine, butalsoappliesto
sustainable construction, the aeronautical
and aerospace industries, transport,
design, fashion, architecture and the arts,
landscaping, sportand other endless
applicationsin world-renowned projects.

AMORIM CORK:
Reinventing
the cork stopper

Inthelate 1990s, due to the rising use of
alternative closures, the cork stopper
industry faced the biggest challenge in
its history. The question was simple:
innovate or die. Major innovation ensued,
and today knowledge, combined with
cutting-edge technology, produces

the finest corksinthe world, preferred
by wine producers and consumers.

From eradication of TCA to interaction
between winesand stoppers, Amorim
Corkappliesinnovation to take tradition
even further.

Miguel Cabral, the head of Research and
Developmentat Amorim Cork, joined the
company in late 1999 and immediately
found himselfin the eye of the hurricane. “I
vividly remember thatkey moment whenl
arrived here. There was asignificant market
challenge to the use of cork stoppersand it
wasnecessary tofindanswers”. The answer
didn’ttake longto come. Two new factories
were created at the turn of the twenty-

first century, one in Coruche (2000) and
anotherin Ponte de Sor (2001), which
introduced anew way of working, where
innovation played a decisive role, from
prophylactic measures to quality control.
The main priority was to fight cork’s public
enemy - TCA (trichloroanisole). This was
achieved across three main stages, using
preventive, curative and control measures.
Preventive measures, recalls Miguel Cabral,
were relatively easy toimplementin new
industrial unitssuch asthose created in

the Alentejo. Interms of control measures,
there wasahappy coincidence, or “perfect
timing”. Miguel Cabral recalls thatin May
2000 an Americanlaboratory presented
the results of a study on quality control

of cork stoppersin Portugal. The study
wasaboutatool that facilitated objective
analysisof the presence of TCA.In 2001,
based on thisinvestigation, the first
chromatography process was carried outin
Amorim Cork’sfacilities. “It was extremely
important toseparate the wheat fromthe
chaffand distinguish the contaminated
batches of cork”, Miguel Cabral recalls. It
wasnecessary tointroduce new curative
measuresand in thiscontextthe ROSA®
system -a TCA extraction method
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developedand patented by Amorim Cork
—played adecisive role in combating TCA.
“It was the first step forward”, stresses
Miguel Cabral, “we managed to achieve
much cleanerlotsand reduce the presence
of TCA by around 80%”.In2007, the same
system, until thensolely used for technical
stoppers, was applied to natural stoppers,
through the ROSA Evolution®system,
whichled toasignificantreductionin
contamination. Systemssuch asROSA®
considerably increased the credibility

of corkin the market. Butit wasstill
possible todomore.In2008, anabsolutely
disruptive project wassetin motion that
wouldleadto awatershed momentinthe
history of Amorim Cork, and alsoin the
history of the corkindustry asawhole.In
2014, followingan unprecedented R&D
+iinvestmentarevolutionary stopper-
by-stopped analytic system was launched
- the NDtech system, the first natural cork
stopper todeliver non-detectable TCA
performance. By 2019, Amorim Cork
produced 57 million NDtech corks,and the
system was extended to champagne corks,
with the launch of NDtech Sparkling, 57
millionisanimpressive number, but what
about the other natural cork stoppers?
Asanindustryleader, Amorim hasthe
responsibility tosetan example, and this
isonly possible through an unwavering
commitmenttoinnovation. [tisnotenough
toeliminate TCA from some stoppers, itis
necessary to eradicate it fromallstoppers,

and that wasthe commitmentassumed
for2021. “All technical stoppersare
already covered, now we need to extend
this performance toallnatural stoppers”,
stresses Miguel Cabral.

Corks that dispense with the
need for acorkscrew

The eradication of TCA willundoubtedly
beagreatachievement, butinnovation
doesn’tstop there. As Miguel Cabral points
out, “innovation meanssolvingnegative
aspects, while also developingpositive
aspects” Agood exampleisthe Helix
system - the world’s first cork stopper that
dispenses with the need fora corkscrew,
thatinnovatively reinvents the cork-glass
binomial. Innovation at Amorim Cork
currently focuses on projectslinked to the
areaofthe interaction between wine and
stoppers, in order to understand how cork
stoppers help wine age over time. Two
decadesago, when Miguel Cabraljoined
the company;, it was difficult to explain what
he setoutto do. People often asked him:
“Butyou’re goingtoresearch how stoppers
interact withabottle?”. After two decades,
he thinksthat the resultsare clearly
positive. “Few people imagine whatis
behind a cork stopperand the importance
ofthe interaction between the cork stopper
and the wine, in particular, how it can help
the wine age inabottle inabalanced way
over time.’

AMORIM CORKFLOORING:
Design thinking as
aguiding principle

Amorim Cork Flooring (ACF) has
justlaunched Cork Signature,a

fully customisable flooringsolution
programme that promises to
revolutionise the sector. Innovationis
nothingnew for acompany thatadopts
design thinkingasits guiding principle.

“Innovationliesat the heart of the group
and extendstoall units;” explainsJean-
Sebastien Moinier, head of Innovation at
Amorim Cork Flooring. He emphasises
thatinthe new millennium, innovation
hasassumedatruly centralrole in the
company. “Itwasat the turn of the century
that we beganto develop anew generation
of productsthatdirectly responded to the
market'semergingneedsand consumers’
expectations “. “The innovation process
always beginsby understandingwhat
peoplearelookingforandidentifyingthe
main markettrends”, he continues. “We
are seeingmajor concern with domestic
comfort, whichisincreasingly important.
Inshortthisisabout findingsustainable
solutionsfor people, and also for the planet.
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Thisis where our strategy isfocused: to

be the world’sleadingflooringcompany
interms of sustainability, because our
productsare made from cork which has
unique sustainability credentials”, stresses
Jean-Sebastien Moinier. Sustainability is
obviously amajor concern for consumers,
aswellashealthissues, in particular
indoorair quality. Cork also makesall the
difference in thisregard. Our choiceshave
averyrelevanton the climate. The way
that we use materialsin the context ofthe
circular economy is now vitally important
for companies. “Cork hasaunique legacy:
itisnatural, renewable, recyclable and
doesnotaddany chemicalelementto our
environments” explains Amorim Cork
Flooring’shead of Innovation. “When

we look atthis market trend, we have to
translate itinto floor and wall solutions, and
that's what we’re doing. Step by step, we
are followingthis cradle-to-cradlejourney,
which begins with the choice of materials
thatare classified as healthy”.

Invisible innovation

The secretistolook atinnovation from
afresh perspective: “We are used to
thinkingofinnovation assomethingthat
isvisible - the latest aeroplane, the latest
smartphone. Butinnovationis highly
pragmaticand may be invisible. [t may be
hiddeninside the product. Whatisinside
the productwill be significantand highly
valued by the consumer”. The second pillar
ofinnovation for Amorim Cork Flooring
isfocused on the product, which should
deliver clear benefits, be easy touse, and,
asJean-Sébastien Moinier explains, should
basically offera “problem-free solution”.
In other wordsit must be durable, easy to
maintain, and resistant to the vicissitudes of
home use or places used by a highnumber
ofpeople.

In the productdevelopment process, which
bringstogether engineers, designersand
project managers, itis essential toinclude
inputs from consumers who interact with
the products: “we have to define where

we want to go,and achieve successon
astep-by-step basis. Itisnotenough to
look atthe norm. Itisimportant to be

close to users, tospend time with them,

so that we can exchange viewpoints,
andinterpretand translate theirneeds.
The relationship with usersis part of the
innovation process”. The nextstepin this
innovation culture is the adoption of this
design thinkingmethodology. Observing
peopleandtheirbehaviour enablesus
todevelopsolutionsthatthey really

need. In thissense, customisationisthe
future, and also the present, which is why
Amorim Cork Flooringdeveloped the Cork
Signature flooring programme that makes
it possible to produce 17,000 different
combinations of colours, shapes, finishes,
and eveninstallation forms. The resultisa
highly personalised solution, which creates
unique spacestailored to customers’ needs.
The version of this programme for wall
solutionsis currently beingdeveloped - the
Dekwall Signature programme, and also
anew eco-friendly solutionforthe LVT
category - Luxury Vinyl Tile, in the luxury
segment.

AMORIM CORK COMPOSITES:
The skyisnever
the limit

Innovation liesat the origin of Amorim
Cork Composites (ACC), whose roots
date backto1963, whenaunit wassetup
to produce granulated and agglomerated
cork usingwaste from the cork industry.
This paved the way to discoveringnew
applications for cork. With asolid
innovation culture, this pioneering unit
hasalready demonstrated that for cork,
the sky isnever the limit.

Visible, hidden, external orinternal, cork is
foundin the most unexpected placesand
the mostincredible products. Ifthereisa
company that hasfirst hand knowledge of
thisreality, itis Amorim Cork Composites,
whose DNA isbased oninnovationand
considersthat the biggest challenge is
alwaysloomingon the horizon. ACC
currently operatesin 25 different business
segments, supplyingmaterials tosome of
the world’smost demandingand advanced
industries, in highly diverse sectorssuchas
aerospace, construction or sportssurfaces,
tonamejustafew. “We constantly seek new
applicationsfor cork, alwaysaddingvalue
to our raw material”, explains Eduardo
Soares, ACC’sInnovation Director.

“We have developed many incremental
projects, thatdirectly respond to market
needs, and othersthatare more disruptive
and pioneering”. Inboth cases, akeyroleis
assumed by our productdevelopmentand
application of knowledge. “In reality, our
main competitorsare notsuppliersofother
cork productsand other cork companies,

but oftotally different types of materials”
says Eduardo Soares. “We try to take cork to
many other fields, to find new applications.
Thatis why innovation assumesa
fundamentalrole for us”. Firstly, because
itisaprocess thatinvolvesagreatdeal of
knowledge and an extremely competent
technical area, capable of respondingto
multiple businessareas, each with their
own specific characteristics, particularities
and challenges. “Itisvery attractive for
those who work here, because every day
isdifferent,and we deal with challenges
thatderive from differentsectorsand
technologicalsectors” summarises ACC’s
Innovation Director.

Generator ofideas

To maintainitsground-breakingposition
and itsattractive portfolio of innovative
materials, ACCisrightly perceived as
aleader.Itisagenerator ofideas, that
launches new disruptive conceptsinto the
market, with a higher associated risk (30%
of projects, accordingto the Innovation
Director), or thatrespond directly to
customer requests, focusingon concrete
gapsthatneed tobe filled.(70% of projects).
In2020, one of Amorim Cork Composites’
mainnew productsisacork surface for
playgrounds. A clear need wasidentified: to
create playgroundsthatare safe, sustainable
and accessible. The answer was Corkeen by
Amorim, a project that crucially depends
uponinnovation. “Corkeen by Amorim
isthe major new product development
thisyear. We developed and patented the
first version thatisalready available inthe
market, and we have designed a business
model that we are implementingin several
countries”. In parallel, two other areas
withmajor developmentare underlays

and underscreeds, within the theme of

the circular economy. As Eduardo Soares
explains, “the U38 underscreed offers
premium performance, clearly at the top of
the pyramid, since it usesrecycled materials
and cork. Itisonly natural that thishasled to
suchanencouragingmarketresponse”. The
theme of material formatsisanother major
driver ofinnovationat ACC. Torespond to
this challenge, which makesit possible to
develop new productsthat can essentially
replace the use of traditional plastics, ACC
hasdeveloped the Extrucork materials
programme — composite cork products
with biopolymers, which allow cork to

be injectable, extrudable, mouldable and
thermoformable, creatingunprecedented
shapesand openingthe doorsto further
applications. ACC’sinnovative impulse
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issostrongthatina perfect world the
company would be developingnew
productsevery day. To further stimulate
this capacity toinnovate, develop and

test differentiated materialsin October
2018, ACCinaugurated thei.cork factory,a
pilotfactory forinnovation that worksasa
laboratory and experimentation space par
excellence, for new composite cork solutions
and pioneeringtechnologies. “I.cork was
bornwith the clear objective ofaccelerating
our ability to develop materialsand
testnew technologies for these new
materials or renew our current processes.””
summarises Eduardo Soares.

i.cork factory: factory,
laboratory and test centre
Inanenvironment thatisamixbetweena
factory, alaboratory and a test centre, with
aclear hands-onapproach,i.cork factory
prototypesthe materials of tomorrow and
can produce prototype series with new
processesthatare aimed to be scaled for
ACC’soperations. ACC was originally set
up tovalue cork waste, by transforming
70% of the derivatives from the production
of cork stoppersinto granulated cork,

and then use thisto make valuable
agglomerated cork products that offer

new uses for cork. Thismodel, inscribed
inthe company’s DNA, is now stronger
than ever. “The circular economyisacore
dimension of ACC’sactivity”, stresses
Eduardo Soares. “We use our knowledge of
the circular economy in the cork industry
toacquire unused materials from other
industriesand give themanew life” An
example of thisisa “structuringproject”,
pursued in partnership with Nike, in which
ACCincorporatesrecycled materialsto
create new composite cork products with
numerousapplications,inaclear example
ofindustrial symbiosis. The issue of
sustainability isobviously central. Atatime
when most of the solutionslaunched by
the plasticssector have become obsolete,
corkisan excellentalternative. “For various
sectorsof the industry, cork represents
nature,and transportingthat nature to our
most currentapplicationsisincreasingly
the way forward” concludes Eduardo
Soares.

AMORIM CORKINSULATION:
Building the cities
of the future

At Amorim Cork Insulation (ACI),
innovationisadynamic conceptthat
follows the challenges posed by the people
workingat the cutting edge: architects,
engineersand landscape designers. From
iconic productsin the area of sustainable
construction, such as MDFachada, tonew
solutionsfor natural turf, and including
the greenfacades ofthe cities of the future,
corkrevealsits mostinnovative face.

Since the first Amorim Cork Insulation
unit wassetupinSilves,in1967, to the
presentday, agreatdeal has changedinthe
way that we live, build and inhabit spaces.
Leadingarchitectural projectsare no
longer conceivable without asustainability
perspective. The search for sustainable
buildingmaterialsand solutionsisno
longerjustofinterestto designers, it hasalso
become a priority for the end consumer.
Moreover, innovation emergesasa
response to the challenges that the market
hasposedsince Amorim Cork Insulation
wasset up, as explained by Carlos Manuel,
Amorim Cork Insulation’s CEO: “our
ideaofinnovationisadynamicconcept,
which meansthat we are always attentive
towhatthe marketneeds!” In thissense,

the specificrequests made by architects

are often the engine of innovationat
Amorim Cork Insulation. Thisled tothe
developmentofacompletelyinnovative
productin 2000, which became one

of Amorim Cork Insulation’sicons: the
MDFachadasolution. Itisan innovative
application placed on the external facades
of buildings, in which corkis clearly visible.
[t wasinitially developed in response to

the project designed by the architects Siza
Vieiraand Eduardo Souto de Moura for

the Portuguese Pavilion at Expo 2000in
Hannover, Germany. In 2012, the search for
innovation was further refined. The market
waslookingfor new solutions, with greater
emphasison the use of corkin interior
design. Amorim Cork Insulation responded
with productsthat enable amore
decorative and personalised use of cork.
CarlosManuel explains that these products
are destined for the global market: Portugal,
European countries, with emphasis on
Italy, which hashistorically beenatthe

forefront of design, and territoriesin Asia.
Architectsand designers exploit cork’s
full potential, investingin customisable
patternsand custom-made designs.

Corksorb, aresponse to
environmental disasters
Innovationat Amorim Cork Insulation
goesfarbeyond the fields of architecture
andinterior design. The company is
constantly lookingfor new solutions that
will expand the possibilities of cork, while
also helpingto protect the planet. Thisled
tothe development of Corksorb which
mitigates oil spillsin the oceans, caused

by large oil tankers, offeringan effective
response to an environmental disaster. As
CarlosManuel points out: “fortunately the
situation thatled usto develop this product
today hasbeen essentially eradicated,
because legislation obliges these vessels to
have double hulls. However, the Corksorb
solution continues to fulfilitsabsorbent
function onadifferentscale:applied to
industries where there are leakages of
oiland other hydrocarbons”. Due toits
inherent characteristics, cork only absorbs
crude oil,and doesn’tabsorb water, and
hasthe advantage thatitcanlaterbe
compressed torecover crude oil, which can
bereused. “Thereisacore concept-inthis
case the use of expanded cork granules to
absorb unwanted materials-andthenthere
are variations, adapted to market needs”,
highlights Amorim Cork Insulation’s
CEO. The application of circular economy
practices within Amorim Cork Insulation
hasalso delivered important resultsin
termsofinnovation. An example of thisis
the use of by-products from the production
and recyclingprocessin new natural turf
solutions. Thisinnovative solution replaces
traditional turf, substantially reducing
water consumption and helpingreduce
playerinjuries by 40%. Sustainability
andsafety are two key conceptsina
solution that wasadopted duringthe 2016
European Championship,andisusedin
Spain, at Real Madrid’s traininggrounds.
Thistype ofapplication canalso be used
inbuildings’ roofgardens, providinga
sustainable solution, improvingair quality
and enhancingthermal comfort. “Itis
aninnovative way to value arecycled
productthatis perfectly integrated within
the conceptofthe circular economy”,
concludes Carlos Manuel.
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AMORIMFLORESTAL:
Inthe beginning
was the cork
oak tree

Allinnovation brings the future to the
present,and at Amorim Florestal the seeds
of the future are sown today. Launched in
2013, the Forestry Intervention Project
(PIF) is the unit’sinnovation pillar for
forestry interventions. Itrelieson R&D

to ensure that we have more and better
cork. Doubly focused on the areas of
scientificresearch and forest production,
thisambitious projectis beginningto bear
fruits, through an exemplary combination
ofinnovation and vision.

[tallstarts with the raw material. Corkisthe
basis of this entire industry, and therefore,
tothink about the future, itisnecessary to
return to the origin of everything - the cork
oaktree. Asthe industry leader, Corticeira
Amorim knows more about cork thatany
other entity in the world. The challenge
aheadistoalsoto become the entity that
makesthe biggest contribution tothe
developmentand knowledge of the cork
oaktree. Andallstepsare beingtakenin
thisdirection. As Francisco Carvalho,
director of Amorim Florestal explains:

“we have taken the lead in thisarea.Ido
notbelieve thatanyone hasboth the
dimension, financial capacity and vision
todoso”.Launchedin 2013, the Forestry
Intervention Projectisaresponse tothe
challenges posed by bioticand abiotic
factorstothe cork oak forest, toimprove the
future of the cork sector. In overall termsthe
projectsaimsto pursue scientificresearch
intothe cork oak tree and its biotechnology
inorderto ensure that cork production will
be able toaccompany foreseeable market
growth interms of quality and quantity.
The goalisto plant 50,000 hectares of

cork oak treesover the nexttenyears,
anincrease of 7% in the total plantation
area, which will enable 35% growth in

cork production. Thismajoradvance

will only be possible through innovation.
Before conceivingthe project, Corticeira
Amorim’smanagement team undertook a
thorough analysis of the context, in order to
understand which areasrequired further
intervention and what could be achieved in
the shortand medium-longterm. “We were

facingascenario in which the marketis
demandingmore and better cork, whereas
developmentsin the cork oak forest

were countercyclical, with permanent
qualitative and quantitative degradation.
For several months, we worked in the

field, gettingto know and studyingother
realitiesand understandingtheir dynamics,
identifyingthe areas where we could have
anintervention”.

Taking care of the present and
building the future

From the beginning, it was clear thatthe
strategy would have to be divided into two
main aspects: taking care of the present
and buildingthe future, based on scientific
researchand knowledge transfer. Protocols
were quickly established with various
academicand scientificinstitutions, in
Portugal (University of Evora, Universidade
Catolica Portuguesa, and ISA,amongmany
others) and abroad (CSIC, Generalitatde
Catalunya)in order to expand knowledge
aboutthe cork oak tree, in complementary
fields. In parallel, work began inthe

field with forest producers, in order to
implementand test new methodologies
and approachesandinjectanew dynamic
inthe sector. The projectspans three stages:
the first focuses onscientificresearchand
biotechnology to produce knowledge
aboutthe cork oak forest, the cork oak tree
and its pests. The second stage involves
testingthis knowledge and expertise in
thefield,in Corticeira Amorim’sforestry
plantationsand in partnerships. The

third stage aimsto extend this knowledge,
sharingit with other forest producers
sothatthey caninstall more robustand
profitable cork oak plantations usingthe
new methodologies. The mainimmediate
objective wasto reduce the time ofthe

first cork extraction cycle. Through the
application ofinnovative methodologies
for cork oak plantations, such asdrip
irrigationinalimited initial periodand
mycorrhisation (symbioticassociation
ofthe cork oak tree with the mycelium

of afungusthat makes it more resistant
androbust),ithasalready been possible
toanticipate the first cork extraction

cycle. The density of cork oak plantations
isalsobeingstudied, aswellasgenome
sequencing-improvementofthe cork oak
tree and combating pestsand diseases,
suchasthe Coraebusundatusbeetle,and
thisresearchisthentested in the field,
eitherinnew plantations or by monitoring
plantationsinstalled at the beginningofthe
Forestry Intervention Project, orinadult

cork oak trees. Moreover, asexplained by
Nuno Ribeiro, professor at the University
of Evora’s Department of Phytotechnics,
mathematical modelsare currently being
developedthat combine several factors
and could be avaluable tool for forest
producers.

The magical factor oflong-term
vision

These are indispensable steps for major
achievements. The strategy is progressive
and inevitably there isalwaysa difference
between concrete actionsand results. The
factthatthe cork oakisaslow-growingtree
posesvery specific challenges. Itrequires
time in order tosee and measure the
results. Accordingto Nuno Ribeiro, “the
magical factor” isthat Corticeira Amorim
hasalong-term vision, with multi-year
protocolssigned, which enablesscientists
towork with avery comfortable time
horizon. Despite the time involved, to
achieve progressin only seven yearsis quite
remarkable. Good examplesinclude the
Regagork project,implemented in 2003,
which enables virgin cork to be extracted
after only 12 years, or sequencingofthe
cork oak genome in the context ofthe
Genosuber consortium.
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“Without sacrifice,
there isno passion”

90 years of history link the Cardoso family to the Amorim Group.
From Mesao Frio to Meladas, from the farm to the factories, and
includingthe local neighbourhood. Memories of dances, corn
huskingand excursions. Decades of hard work and intense
dedication. “A great family life”, along the way. A family that
everyone proudly describesas havingbeen “always united”.

Totell the story of the Cardoso family, we
have toreturnto the origins. Tojourney

up the River Douro, to Mesao Frio, in Vila
Real. Itwashere,in 1970, duringone of their
businessvisits to thissmall village, thatJosé
andJoaquim Amorim first met Manuel
Pinto Cardosoand Ermelinda Lopes.
Manueland Ermelinda “used totillthe land,
inthe estates of farmers whosold cork to
Amorim”.José andJoaquim were looking
forsomeonetolookafter their family farm
inMeladas. Thisled to “the agreement” that
changed the lives of the Cardoso family
forever. Manueland Ermelindaleft Mesao
Friothatsame year, with “their youngest
children, whohadn’t yetstarted working”:
Fernando,Joaquim, Anténio, Celestino
and Francisco. They were soon followed by
four other children, Idalina, Alice, José Luis
andJosé Manuel, in thatorder. That was

the agreement, although we don’t know
whetheritwas “writtenorverbal”. The

Cardoso moved to Meladas on the condition

thatthey would “bringtheirmarried and
unmarried children”, who would help
theminthe field, “and would also start to
work for the Amorim family’s companies
”.Andthat'showithappened.Intheearly
1970s, with the exception of Celestino
and Francisco, allof Manuel Cardoso’sand
Ermelinda Lopes’ younger childrenand
their twosons-in-law, Z¢, who was married
to Alice,and Manuel, who wasmarried to
Idalina, started to work in the factories. One
after the other,almostall of themstarted to
work for Corticeira Amorim Industria, now
called Amorim Cork Composites. Only

Fernandoand Antoniostayed atthe Floor
& Wall Coverings Unit, now called Amorim
CorkFlooring. José Almeida, one of Manuel
and Ermelinda’ssons-in-law, worked at
Corticeira Amorim Industriafor 37 years.
“He wasthe lord ofthe mountains” and “also
ashoemakerforallthe other members of
staff”. Antonio Martins Pereira, the second
son-in-law, worked in the granulating
operations.José Luis, one of the oldest
children, operated “the BL2 press, whichat
thetimethey calleditthe block press”.He
worked for the company duringalmost four
decades,untilheretired. Alsoat Corticeira
Amorim, hisbrother,José Manuel, now 74,
didalittle bit of everything, “I worked from
the gate entrance tothe rearsection of the
factory”. “Istill have friends there; he says.
Friendshipsfromatime when “the mindset
andspirit were different”. “It wasanother
life. Another life where youworked alot.”
Eventhen, “more members ofthe family
worked onthe farm”,addsJosé Manuel.
“We evenhad 23 oxen,” he says proudly.
Cardoso “worked inthe factory and,atthe
end of hisshift, wentto the farm”. Dona
Ermelindaand Mr. Manuel “ofthe farm”,
asManuel Cardoso was fondly knownin
thelocalarea. They had no directsalary but
could use everythingthat the farm gave
them. “They could haveallthe cattle they
wanted” and they earned money from
sellingthe animalsand fruit. They carried
onworkinglike that for “nine totenyears”,
until, with the arrival of old age, “they could
nolongertillthe fields” and wenttolive
with their daughterIdalina, in the Amorim

neighbourhood. Happy memoriesfrom
the farmare worth “everything” explains
José Manuel withasmile. “We metthe
children of Dona Margarida, Dona Luzia,
Mr. Américo...everyone went there and
wespenttime withthem”. Laurinda, José
Manuel'swife, recallsthat “these were good
times, especially for the children”.

The memories of the third
generation

There wasneverashortage of childrenin
the Cardoso family. Theirnine children
producedadozengrandchildren. More
thanadozen cousinsof the Cardoso family
grew up inthe Meladasfarm. Little by

little, the membersofthe Cardoso family
beganto “have theirownhousesinthe
Amorimneighbourhood”, the most striking
memories were spentinthe Quintade
Meladasfarm”,says Luis Cardoso, José
Manuel’sson. “We came backhome tosleep,
butallour life wasspenton the farm”, he
recalls.Inthe case of Luis, thiscouldn’tbe
truer because, that’swhere he wasborn, 48
yearsago. “There wasno time togo to Oleiros
hospital”.

Teresaand AnaPaula,Idalina Cardoso’s
daughters, remember their childhood on
the farm with “great nostalgia”. “We could
doanything, they were beautiful times”,
recalls AnaPaula. Teresa,now 49, has vivid
memoriesofthose days. “Walkingwith the
oxenthatpulledthe carts. My grandfather
wouldsay - hold tight,don't move!-Thelda
shortstickinmyhandand theyremained
still. Picking wild strawberries... happy
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From left to right: Teresa Cardoso; Jodo Pedro Cardoso; Maria do Céu Cardoso; Isabel Cardoso; Ana Paula Cardoso; Luis Cardoso

timesand the family alwaystogether”, she
concludes. Inturn,Jodo Pedro,José Luis
Cardoso’sson, remembershisgrandmother

“sellingfruit” and “goingto play football
inafield thatwe had there”.Isabel, Alice
Cardoso’sdaughter,and Ivo, Fernando’s
son, can’tremember much from thisperiod.
They are two of the younger cousins. But
whatIsabellacksin memories,ismore than
compensated by heroldersister,Mariado
Céu.“Thavealotof memories! Duringour
school holidays, my grandfatherused to
putuswithacanandalittlestick toscare
away the birdsin the cornfield.[remember
the ox carts, the pigs... we went with him to
pickgrassfromthe top of the ox cart, very
comfortable. We helped out duringthe cork
husking, Locally, everyone gave ahelping
hand”.

Tininha, the excursions and dances
Although none ofthe Amorim family lived
onthe farm, it “wasameetingplace”. It was
alwaysfilled with people. “They offered

the farm for summer camps”,and for
‘missionaries’. “Every year, excursions for
seniorscitizens were organised. They held
bigpartiesthere. Tininhaallowed themto
use the farm. There were dances... we canstill

remember them. We took partineverything”.

Tininha was one of the Amorim sisters—
Albertina-the middle sister, who Cardoso
liked very much. “We alwayshadavery close
relationship with Tininha, while she was
alive”, explainsMariado Céu. AnaPaulaadds:
“Iliked heralotandsheloved me.Imissher.I
missheralot”. Ofthe ten Cardoso cousins
who were raised on the farm, nine ended up
workingat Amorim Cork Composites (ACC).

Today, sevenstillwork there: Luis, Teresa,
AnaPaula, Mariado Céu, Isabel, Joao Pedro
andIvo. They work inthe different parts of

the factory. Mariado Céuisareceptionist, but

she hasdonealittle bit of everythingin the

company.Shejoined Amorimat the age of17,
and hasbeen with the company for 32 years.
“Inthe past, few women worked in the factory,

justafew old ladies who would bake bags
ofgranulated cork. They started employing
more women when they opened thejoint
pavilion. We were known asthe young
girls, it wasthe youngestsector of Corticeira

Amorim”,she fondly recalls. Her cousin Ana

Paulaalso beganinthe assemblysection.
Todayitis dedicated to “the assembly of

memo boards”. Shejoined ACCatthe age of
19, “tohave social security rights”, today she’s
48.“EverymomentIspendinthe companyis
special for me. Ilike to work, Ilike doing what
Ido,Ilearn new thingsevery day”.Inthe same
sector ofthe company we also find Isabeland
Teresa.Isabelisthe coordinator ofhersector.

Sheis44 yearsoldand hasbeen working
forthe groupfor 26 years. Thereisasimple
philosophy about workingwith family
members: “inside the company there are
no cousinsoruncles, we are all co-workers”.
Her cousin Teresahasbeen workinginthe
industry for32years. “Ifanyone hasadoubt

they cometotalk withme”. “Ireally like what

Ido,Ifeelathomehere”.

“She will stay there for life, ...”
Onthemen’sside, we find Luis Cardoso, 46
yearsold. “lalwayssaid that [ didn’t want to
work here,andIreally didn't wantto, butin
1995, whenIreturned from military service,
Icame here foraninterview and ended up

staying”. He hasworked with ACCfor 25

years. “Over the past quarter century there

have beensome difficultmoments, such
as2009.“ ThatwaswhenIputin charge of
productionand there wasaglobal economic
crisis. Back then “l entered work at 6amand
leftlate atnight”. Nonetheless, he believes
that“Withoutsacrifice, there isno passion”.
Itisexactly thispassionthat Luis believesis
the secret ofthe group’s150 years of business
activity.Joao Pedro, 48, started workingat

ACCattheage14. He subsequentlyleft the

company and thenreturnedin1994. “I was

workingin the cylinderssection, thenIwent

tothe presses, I practically ranthe entire
factoryandnowlIamadriver”.Ivohasbeen
inthe factory for the longest period of time. “I
am30yearsold,lamalmostfromanother
generation”. He started on the floor and wall
coveringsunit, butin 2005, hejoined the
restofhisfamily. He worksin the night shift,

“laminatingthe blocks”. Over the course

ofseveraldecades, the workat ACC “has
changedalot”, everyone agrees.Joao Pedro
saysthatsome ofthe key changeshave been

“the dimension ofthe factory”,and “safety,
whichhasbeenincreasingly reinforced”.

Mariado Céumisses “the sense of union” and

“complicity between colleagues”. “She will

stay there for life, it'smany years working for
the company”, concludesIsabel. Nowadays,
the membersof the Cardoso family always
meetonceayear,inthe summer. “Thereare
marriages with fewer people;” saysMariado
Céu. Thisyearthe virusspoiled our plans.
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Taboadella: in the vine
of the Dao, asin life

Roman roots, tradition and future. Wines that are the reflection
of a place, inspired by the ancestry of the vineyard and itsintrinsic
localidentity. At Quinta da Taboadella, in the heart of the Dao
region, an excellent wine project hasjust been launched, the first
of the Amorim family in the region.

40 hectares of vineyards, with distinctive
graniticsoils. Ancestral vineyards, a unique
legacy, the essence ofatime and place. A
passion for wine, knowledge and audacity,
and the desire to create aleadingprojectina
very special wine region - the Portugal’s first
demarcated region for still winesand the
cradle of the Touriga Nacional grape variety
-which produces wines witha classic
profile, which endure over time. These

are the core ingredients brought together
by Luisa Amorimtolead Taboadella, the
group’smost recent wine projectand the
Amorim family’s first foray into the Dao
region. “We view the Dao as one of the most
emblematicand promisingregionsin the
country,home to great wines with a classic
profile and enormouslongevity,aunique
territory that not only demonstratesthe
full potential of Touriga Nacionaland
Encruzado, butalso other traditional grape
varieties Portuguese ”, summarises Luisa
Amorim. For Taboadella, the objective is
“to embrace another quality project, and
bealeadingestate inthe Daoregion”. With
the same objective, to produce exceptional
wines, capable of revealingthe culture

and essence of the terroir, the Taboadella
project will benefit from the experience
accumulated by the Amorim groupin

the QuintaNovade NossaSenhorado
Carmo estate, inthe Douro: “There are

two completely different regionsand we
came to Dao withanew project. The big
difference isthat we have already gained 20
yearsofexperience. Itis thisknow-howand
expertise that we canapply here”, explains
Luisa Amorim. Taboadellais an exceptional
wine project thatalso includesa wine

tourism project. Atthe Wine House, built
inthe old barn, itis possible toschedule a
visitto the winery, take partinawine tasting
and buy winesat producer pricesas well as
several gourmet productsfromthe region.
In2021, Villae 1255 willbe opened -a
typical Dao manor house with 8 bedrooms
and withinterior design by Ana Vale.In this
family house, everythinghasbeen thought
outindetail to provide aunique experience
ofaplace,alandscape andaculture, in
collaboration withlocal artistsand artisans.

Wines with altitude, filled

with freshness, lightness and
transparency
Taboadellaencompassesa continuous
stretch of 40 hectares of vines, marked by
atriangular plateaulocated between 400
mand 530 mabove sealevel. The estate’s
magnificent expanse which canbe seen
atasingle glance from the balcony of the
winery, which hasanimpressive initial
impact. The property is characterised

by gentleslopesinclined towardsthe
Southwest, witha privileged solar exposure
tothe southand west. The mountain massif
protectsthe vineyard from the mass of
air fromthe Atlanticoceanand the harsh
winds from Spain, thereby creatinga
climate of transition between the ocean
and the apparently temperate mainland.
Like other terroirsin the world’sleading
wine regions, Taboadellabenefits from
tremendousinteraction betweenthe
granite sub-soil and the localtopography.
Duringthe summer months, the high
temperaturesthatare feltin Taboadella,
slightly higher than the rest ofthe Dao

region, combined with good drainage

(the flow of the waters brought by the
rains, takingadvantage of the slopes)

and the freshness of the soil, enables
slowand homogeneous maturation of

the grapes - givingrise to great wines.

The traditional vineyard isnotirrigated,
thereby perpetuatingthe ancestral quality
and typicality of the 25 plotsinintegrated
production mode, characterised by
anaverage density of 3500 plants per
hectare. This exceptional terroir produces
wineswith altitude, filled with freshness,
lightnessand transparency, which express
allthe elegance ofthe Daoregion. Itisfrom
these lightand permeable granite soils,
brimming with energy, that notable wines
areborn. The Villae are blended, intense
anddelicately scented unoaked wines.
Usingclassicgrape varieties (Encruzado
white grapes, so characteristic of the region,
andalsoJaen, Alfrocheroand Touriga
Nacional red grapes), the Monovarietal
Reserva winesunmistakably reveal

their origin, asunique and personalised
wines. The Grande Villae are the ultimate
expression of Taboadella’sRomansoul -a
tribute toitsancestry.

Roman Soul

Greatwinesare born fromunique terroirs
and Taboadellaisno exception. Here,
vine and wine have ancestral rootsand
adeep culturalsense. “Ifelt something
different whenIarrived here and saw this
monolithicboulder, which Iwaslater told
wasaRoman wine press and which, due
toitsrocky nature and which,accordingto
researchers, isone of the oldest vestiges of
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winemakingin the Daoregion”, explains
Luisa Amorim. “In Taboadella, we sense
the soul of this place, of those who spent
time herandleftalegacy, asifitwerea
well-trodden path. In this piece ofland,
we can breathe thisunique environment
everyday,andinfactthatiswhatreally
inspiresus” TaboadellainheritsaRoman
Villae, withaunique settingnext to the
Ribeiradas Fontainhasstream. In the
Roman era it wasowned by the upper
rural class, and consists ofa house, winery,
granary and othersmall buildings. Later, in
the medieval period, there are historical
referencesto Taboadelladatingback to
1255. The estate’shouses are nestled in
amixed forest of pine, oak and chestnut
trees, surrounded by asecular garden that
extends to the vineyard plots. From this
legacy, a futuristic project, hasbeen created
thatembracesthe best of contemporary
winemaking. The winery, designed by the
renowned architect Carlos Castanheira,
hasasimple and functional design, with
two interconnected buildings —one

nave for the wine barrelsand another for
gravity flow winemaking - encompassing
atotalareaof 2500 m2, perfectly setin

the forest plateau. The chosen materials -
woodand cork - pay tribute to nature, the
origin of wine and cork, and ensure that
the buildingis magnificently integrated
into the surroundings. At the same time,
the golden tonesofthe structure’swood
and cork claddingassume an ecological
andsustainable character. From the wide
balcony, visitors can see the Taboadella
house and the unique magnificent vineyard
inasingle glance, asifenjoyingagreat wine.

Precision winemaking

The winery usesahigh-precision gravity
flow winemaking process, onapar with
the beststandardsin the wine world.

The key element of the wineryisthe
Pellencdestemmer / crusher which, using
mechanical vibration, enables the desired
amountofgrape seedstobe removed,
inorder to vinify wines with asmoother
profile, avoidingmore angular tannins.
Thisequipment, combined with the
centrifugal crusher, controls the intensity
ofthe destemmingprocess, by calibrating
the grapes, separatingthe driestand
greenest ones, which donothave perfect
maturation. Another novelty of the winery
isthe 11 cement vats, which expressfloral
notesand finerand deeper textures. “Itis
a2lst century winery, atop winery that
enables usto use the technique inagood
way, witha careful selection of gravity flow
winemaking*, explains Luisa Amorim.
Those who visit Taboadella will be able
towitness part of this process, by walking
alongthe walkway over the barrel room,
thathasa capacity for 500 French oak
barrels. Like asuspended sculpture, the
Barrel Top Walkway isan innovative
architectural work thatallows visitorsto
view the environment where the wine
islefttoage, interactingin the space in
anaturaland authentic way, respecting
the structure and breadth of great wines,
helpingthem gain expression over time.
Aunique and contemplative vision fora
unique project.
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Antonio Ferreira
Amorim Senior
Citizens Residence

Earlier thisyear, in Santa Maria de Lamas,
the Antonio Ferreira Amorim Senior
Citizens Residence wasinaugurated.

The Bem-Estar Associationisthe social
solidarity institution responsible for

the project. The name givento the

new buildingpaystribute to the support
granted by Corticeira Amorim, viathe
Albertina Ferreirade Amorim Foundation,
and the individual support from Anténio
Ferreira Amorim, provided ina personal
capacity. The Antonio Ferreira Amorim
Senior Citizens Residence has41rooms
forresidentsand, in addition, also
welcomes35senior citizensinaday

care regime. Inaddition to the support
from Corticeira Amorimand Anténio
Ferreira Amorim, the projectofthe
Bem-Estar Association, which involved
aninvestmentofover € 2.6 million euros,
wasalso supported by Santa Mariada Feira
Municipal Council. With the inauguration
of Anténio Ferreira Amorim Senior
Citizens Residence, the parish of Santa
Mariade Lamashasanew social support
structure that will ensure the well-being
ofthe elderly and most deprived residents.

Bagos d’'Ouro celebrates
its 10th anniversary

The Bagos d’Ouro Associationistenyears
old and steadfastly continues to pursue

its mission to promote the education of
childrenand youngpeopleinneed from
the Douro. Tenyears of commitment,
delivery andintervention on the ground,
inastrategy of proximity thatsows
dreamsand opportunities where they are
mostneeded.

Education s “the most powerful weapon
to change the world” and itisbased on this
premise that the Bagos d’Ouro non-profit
association develops extraordinary work
inone of Portugal’smost beautifuland
famous, butalso most deprived regions:
the Douro. Createdin 2010, at the initiative
of Luisa Amorim and the priest Amadeu
Castro, thisexclusively private social
solidarity institution hasalready supported
more than 100 families in six municipalities
ofthe Douro region, accompanying

the most vulnerable childrenin one of

the European Union’s poorest regions
throughout their educational path, until
they start working. As Luisa Amorim
explains, the role of the Bagos d’Ouro
Association s “to place the opportunity
within each family”, reversingthe cycle

of poverty andsocial exclusion. The
association’s permanent staff work daily in
the field, followinga strategy of proximity
thatprovidespersonalised accompaniment
for each child, from the age of six until

adulthood. The teamalmost operates

like a “remote godfather or godmother”,
workingwith children, youth, families
andteachersto create the conditions

and harmony necessary for their full
development. The solutionsare developed
togetherand involve thingsapparently
assimple asbuyinga rucksack, glasses, or
providingsupport for studies, tutoringand
findinga firstinternship. In the context of
COVID-19, the Bagos d’Ouro Association
isstrivingto provide computersso thatall
children can have accessto non-classroom
educationon equal terms. The Bagos
d’Ouro Association’scommitmentsare to
value each child, where everyoneisheld
accountable and called upontointervene
inthe definition ofannualgoalsand the
work necessary toachieve them, enabling
the developmentofeach person’sunique
potential. Thishasmade it possible to
achieve very different positive results, such
as 89% of successful school attendance, 84%
of Bagos d’Ouro commitments fulfilled
and 64% of childrenand youngpeople
with very good or exceptional good school
performance (figures for 2019). Numbers
arejustone way of quantifyingthe impact of
atransformative project, thatis capable of
changinglives. The Association’s founding
dream ofachievinga “more balanced, more
equitable and, above all,amore inclusive
Douro”isnow much closer.
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