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8. Consolidated Sustainability
Statement

The year 2025 demonstrated the strength of our
execution and our ability to turn ambition into
tangible results. The figures for the year reflect
more capable teams, more mature processes
and the increasing integration of sustainability
into our management practices. It was a year
that consolidated our progress and prepared the
Organisation to move forward with confidence
into the 2025-2027 strategic cycle.
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2025 highlights

CLIMATE CHANGE

80.9%

renewable energy

18.1%

energy efficiency since 2020~

281.5K:co..

emissions generated by the activity
and value chain (carbon footprint)

12.5%

emissions generated by the activity
(scopeland2)

87.5%

emissions generated by the value chain
(scope 3)

146 Kco..

biogenic emissions

-128.7 Kco.e

carbon sequestration potential™

311.6 Kco.e

stored carbon

38.6%

water use efficiency since 2020*

BIODIVERSITY AND ECOSYSTEMS

8,1 81 ha

forestry estates under management

96.8%

purchases of cork/cork products
from controlled origin

656 K

cork oak trees planted since 2020

CIRCULAR
ECONOMY

84.3%

sustainable materials consumed
(renewable and recycled)

-64.7%

change in weight of virgin non-renewable
packaging materials since 2020*

557

cork stoppers recycled
(approximately 123.8 million
cork stoppers)

100%

use of cork

79.7%

waste recovery rate (non-cork)
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LABOURRELATIONS,
EMPLOYMENT AND DEI

S.A.

86.8%

permanent workers

85.6%

employees covered by collective agreements

30.2%

women workers

25.9%

women in management positions

69.4%

workers in Portugal
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ETHICS AND INTEGRITY

TALENT MANAGEMENT

VALUE CHAIN

CORTICEIRA AMORIM, S.G.P.S.,

COMMUNITY / SOCIETY

S.A.

2006

first Sustainability Report

2025

most recent materiality review

12 out of 17

SDGs are aligned with
the sustainability strategy

10

strategic pillars

34

2030 targets

1"

quantitative targets by 2030*

14

quantitative 2025-27 targets*

80.3%

workers with training

103K

training hours

SAFETY, HEALTH AND WELL-BEING

3,603

direct suppliers

71.8%

purchases made in Portugal

CUSTOMERS AND END-CONSUMERS

58.5%

workers covered by a health
and safety management system

-22.0%

reduction in the recordable work-related
accidents frequency rate 2024*

72.8%

consolidated sales with life cycle
assessments (LCA) studies

71.2%

consolidated sales of technically
recyclable products

63.9%

consolidated sales contributing
to climate change mitigation

@ e CONSOLIDATED MANAGEMENT REPORT, INCLUDING CONSOLIDATED SUSTAINABILITY STATEMENT @ @ @ @

90.6%

generated economic value
distributed to stakeholders

10K

trees planted in partnership

1,608

volunteering hours

*Sustainable by nature programme
**Reference: “Land Sector and Removals Guidance”
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As part of its
commitment

to biodiversity
and nature
conservation,
Corticeira Amorim
hasrenewed its
commitment

to act4nature
Portugal, a
corporate initiative
promoted by
BCSD Portugal,
inwhich
participating
companies make
joint and individual
commitments to
the conservation
of biodiversity
and ecosystem
services.
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CORTICEIRA AMORIM, S.G.P.S., S.A.

8.1 ESRS 2 - General disclosures

BASIS FOR PREPARATION

GOVERNANCE

STRATEGY

IMPACT, RISK AND OPPORTUNITY MANAGEMENT

The Basis for preparation sets out the principles, methodologies,
and general requirements considered by Corticeira Amorim for the
disclosure of the sustainability-related information.

The Governance providesan understandingof the governance
model, controls, and procedures applied to monitor, manage, and
oversee sustainability-related matters. Thisincludes the integration
of sustainability performance metricsinto incentive schemesand
the processesrelated to due diligence obligations.

Strategy covers Corticeira Amorim’s business model, includingits
value chain, in relation to its sustainability strategy, how stakeholder
interestsand perspectivesare taken into account, and the outcomes
of the assessment of material impacts, risks, and opportunities.

Impact, risk and opportunity management describes the double
materiality assessment process carried outin 2024 and revised
in2025. Thisassessment enabled the identification of material
impacts, risks, and opportunities for Corticeira Amorim, as well as
the correspondingdisclosure requirements to be included in this
Consolidated Sustainability Statement.

8.1.1BASIS FOR PREPARATION

A. GENERAL BASIS FOR PREPARATION OF THE
SUSTAINABILITY STATEMENT
(BP-1)

This Consolidated Sustainability Statement, which is part of the
Consolidated Management Report of Corticeira Amorim, S.G.PS,,
S.A.(Corticeira Amorim or Company or Organisation), reflects

the Company’s commitmentand approach to sustainability

topics, in particular its performance in relation to the Sustainable

by nature programme, which sets out the ambition to be met by
2030. The good practice of regular reporting, adopted since 2006,
fosterstransparency and encourages the adoption of sustainability
principles, both in the value chainand amongthe main stakeholders.

The Consolidated Sustainability Statement was prepared in
accordance with Directive (EU) 2022/2464 of the European
Parliament and of the Council of 14 December 2022, published on
5January 2023, amendingRegulation (EU) No.537/2014, Directive
2004/109/EC, Directive 2006/43/ECand Directive 2013/34/EU
regardingcorporate sustainability reporting (CSRD), the transposition
of whichinto Portuguese law had not been completed as of the date
ofissuance of this Consolidated Sustainability Statement, and with
the European sustainability reportingstandards (ESRS) published
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in Commission Delegated Regulation (EU) 2023/2772 of 31 July
2023 (rectified on 19 April 2024 by Delegated Regulation (EU)
2024/90241). The preparation of information in accordance with
the disclosure requirements also took into account the explanatory
guidelines published by the European Financial Reporting Advisory
Group (EFRAG). In terms of calculatinggreenhouse gas (GHG)
emissions, the preparation of the information also took into account
internationally recognised standards such asISO 14064, inits current
wording, and the Greenhouse Gas Protocol (GHG Protocol) standard.
The Consolidated Sustainability Statement also complies with
thelegal requirementsintroduced by Portugal’s Decree-Law No.
89,2017, of 28July, constituting, under the terms of Article 508-G of
the Portuguese Companies Code, the Consolidated Non-Financial
Statement of Corticeira Amorim, S.G.PS., S.A.

This Statement comprises four sections, in the followingorder:

+  Generalinformation, which includes these bases of preparation,
information on governance, strategy and the disclosure of the
double materiality exercise;

Environmental information, includingdisclosures prepared
pursuantto Article 8 of Regulation (EU) 2020/852 of the
European Parliament and of the Council of 18 June 2020 on

the establishment of a framework to promote sustainable
investment (Green Taxonomy Regulation) and information
relatingto climate change, pollution, water and marine
resources, biodiversity and ecosystems and resource use and the
circular economy;

«  Socialinformation, which includes the own workforce, workers
in the value chain, affected communities and consumers and
end-users;and

- Governance and business conduct information.

All the disclosuresincluded throughout these sections have been
assessed as material in accordance with the double materiality
assessment conducted by the Organisation in 2024 and reviewed in
2025, or mandatory under the ESRS.

The Organisation considersit pertinent to maintain the reference
to the Global ReportingInitiative (GRI) and Task Force on Climate-
related Financial Disclosures (TCFD) frameworks used to prepare

the previous sustainability statements. These frameworks are widely
recognised internationally and help to guarantee the transparency
and comparability of sustainability information. In this way, section
8.13 Appendices to the Consolidated Sustainability Statement
presents the interoperability and reference between the data points
of the statement and the data points of the aforementioned GRIand
TCFD benchmarks.

Consolidation

This Consolidated Sustainability Statement, for the period from
1January 2025 to 31 December 2025, hasbeen prepared ona
consolidated basis, including within the scope of this sustainability
reportall the companiesincluded in the consolidation perimeter
of the financial statements using the full consolidation method
(financial perimeter).

Corticeira Amorim breaks down the information reported into
different levels of granularity, whenever necessary, for a proper
understandingofits material impacts, risks and opportunities.
The levels of disaggregation can be: (i) by country, when there are
significant variations and presentingthe informationinamore
aggregated fashion would obscure material information; (ii) by
location or significant asset, when the material impacts, risks and
opportunities (IRO) are associated with aspecific location or asset;
(iii) by other parameters such as gender, professional category,
amongothers, when relevant to understanding the material impacts,
risks and opportunities associated with the respective parameters.
No material information has been omitted from the Consolidated
Sustainability Statement due to intellectual property concerns or
ongoing negotiations.

For better readability, figures are sometimes rounded to the nearest
whole number or one decimal place. However, the calculations have
been made consideringthe actual performance figures.

Time horizons
For reporting purposes, Corticeira Amorim defines short-termasup

toone year,medium-termas1to Syears,and long-term as periods of
more than 5 years.

CORTICEIRA AMORIM, S.G.P.S., S.A

These definitions are consistent with the way the Company
organisesiits strategic planning, Its cycles — typically three-year
cycles (such as the 2025-2027 cycle) - fall within the medium-term
horizon, although they do not fully encompassit. Thisapproach
ensures alignment between the assessment of impacts, risks and
opportunities and the Company’skey internal managementand
decision-makinginstruments.

Value chain

The double materiality assessment process involved identifying
potentialimpacts, risks and opportunities along the entire value
chain. Thus, the disclosures cover the upstream and downstream
value chain so that, in the case of material impacts, risksand
opportunities associated with the Company through its direct

and indirect business relationships, information about them
canbeincluded, allowingstakeholders to have acomprehensive
understandingof the sustainability topics related to Corticeira
Amorim’sactivities. Forimpacts, risks and opportunities, policies,
actionsand targets will be presented in the corresponding thematic
sections, including those whose scope encompasses not only the
Organisation and its companies, but also, where relevant, different
playersacross the value chain and other stakeholders.

Independent verification

The Consolidated Sustainability Statement was independently
verified by ERNST & YOUNG AUDIT & ASSOCIADOS - SROC,
S.A., whichled to the issue of alimited assurance opinion on the

sustainability information reported.
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B.DISCLOSURES IN RELATION
TO SPECIFIC CIRCUMSTANCES
(BP-2)

Sources of estimates and outcome uncertainty,
including estimates of the value chain

The sustainability reporting principles were applied consistently
throughout the reportingyear. The principles used and the
calculation factorsfor each of the numerical data points accompany
the respective disclosures and are presented throughout the
respective sections. Corticeira Amorim’s approach to quantifying
the numerical metrics followed this order of priority:

Direct measurements;

Periodic measurements;

Calculations based on specific data;

Calculations based on published emission factors;
Estimates.

TN

For the disclosure of some data points, particularly with regard to
information on the value chain, assumptionsand estimates have
been made, which have an associated degree of uncertainty. The
estimates and assumptions are based on reportingexperience

and take into account the factors and information available that
are considered reasonable given the facts, circumstances and
nature of the respective disclosures. The underlying estimates

and assumptions are monitored over time and reviewed at each
reportingperiod. In particular, the calculation of Scope 3 emissions
inthe corporate carbon footprint, due to the need for information

onthe value chain and the limitations associated with obtaining data

fromthe different players, presents a greater degree of complexity,
estimation and uncertainty.

The estimates, assumptions and judgements used are, wherever
possible, consistent with the financial data and corresponding

assumptionsin the financial statements, and are therefore considered
significant and relevant to the Consolidated Sustainability Statement.
However, the Organisation will continue to make efforts tostrengthen
itsdata collection processes, particularly with regard to obtaining data

from direct sourcesand activity data, includingin the value chain.

Any sources of uncertainty, assumptions or estimates used are
described in the accounting principles that accompany each data
pointin the respective sections.

Judgements

The preparationand presentation of the Consolidated Sustainability
Statement involvesthe application of managementjudgementin
interpretingregulatory requirements and definingmethodological
criteria, with the aim of ensuringthat the information disclosed
isrelevant, reliable and useful to users. These judgements reflect
conscious choices made in areas where the applicable standards
allow for flexibility or require interpretation.

The table below summarises the key judgements made that
may influence how indicatorsare measured and, consequently,
the figures disclosed. There were no significant changesin the
judgements applied compared to the previous reporting period.

Topic Disclosure

Materiality Exercise of judgement to identify impacts, risks and opportunities

assessment (ESRS  throughout the value chain, including consideration of dependencies

1;ESRS2IRO1) and impacts that may influence strategy, the business model and the
financial position. The determination of material information was based
on an assessment of its ability to influence the decisions of users of the
Sustainability Statement.

GHG emissions Exercise ofjudgement in defining the methodological approach for

(ESRSE16/E17) quantifying GHG emissions, including the selection of appropriate
emission factors, the decision to use estimated activity data for Scope
3 emissions where actual data were unavailable, and the assessment of
the quality of data provided by entities in the value chain. It also involved
the definition and application of methodological assumptions, such as
the use of proxies, sectoral averages or secondary data, as well as the
estimation of activity parameters (e.g. distances, modes of transport,
occupancy rates or average consumption) in the absence of specific
information.

Selection of
scenarios

Exercise of judgement in defining the scenarios used in climate
scenario analysis, so as to reflect different temperature and transition
trajectories, ensuring their relevance for the assessment of potential
impacts on strategy, the business model and financial position and
performance.

CORTICEIRA AMORIM, S.G.P.S., S.A.

Measurement uncertainties

The measurement uncertainties disclosed in the Consolidated
Sustainability Statement result from limitationsinherentin the
availability, quality and granularity of data, as well as from reliance
on estimates, external factors and forward-lookinginformation.
These uncertainties remain even when recognised methodologies
andinformedjudgementsare applied, and may lead to variationsin
the reported figures should there be changes in the underlying data
orinthe assumptionsused.

The table below identifies the main sources of uncertainty likely to
affect the measurement of the disclosed indicators. There have been
nosignificant changes in the measurement methodologies orin the
main sources of uncertainty compared with the previous reporting
period.

Topic Disclosure

GHG emissions The quantification of GHG emissions is subject to inherent
uncertainties arising from gaps in scientific knowledge, the availability
and quality of data, and the nature of the measurement and estimation
methods used. The results are sensitive to the use of different
acceptable emission factors, measurement techniques or estimated
activity data, and may lead to figures that differ materially from the
reported emissions. There have been no changes to the measurement
methodology compared to the previous reporting period.

Resilience
assessment

Forward-looking disclosures relating to transition risks are subject

to significant uncertainty, resulting from reliance on assumptions
regarding future developments, particularly concerning carbon taxes
and other regulatory instruments, the evolution of which is uncertain.
The results of the analysis are particularly sensitive to the assumptions
adopted for carbon prices.
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Changes in preparation or presentation of sustainability
information

In 2025, the preparation and presentation of sustainability
information reflectastabilised process, following the restructuring
of the Amorim Cork Solutions Business Unit (BU), which brought
together the former Amorim Cork Composites, Amorim Cork
Flooringand Amorim Cork Insulation. This reorganisation is now
fully incorporated into the reporting processes.

Followingthe publication of the Delegated Act of 4 July 2025,
which introduced simplificationsto reportingunder the European
Union (EU) Taxonomy Regulation — notably through the adoption
of new templates, the introduction of a materiality threshold and
changes to the technical assessment criteria — the preparation

and presentation of Taxonomy information have undergone
adjustments compared to the previous period, reflected in the
structure and content of the disclosures presented.

Inaccordance with the ESRS, the presentation of comparative
information for the previous period is mandatory. In 2024, the
provision allowing for the omission of this information in the first
year followinga change in the scope was applied. In 2025, this
exemption willno longer apply, which means that disclosures
willinclude comparative datarelative to 2024, ensuringgreater
transparency and enablinga consistent analysis of trends.

Compared with the previous year’sreport, there have beenno
significant changes to the group of companies included within the
scope. Consequently, the sustainability scope remains aligned
with the consolidated financial perimeter, coveringthe companies
identified in the Notesto the Consolidated Financial Statements,
Note 6. Companies Included in the Consolidation. Despite the
substantialimprovements made in recent years, the maturity of the
processes for collecting, validatingand consolidating sustainability
data continues to be progressively refined, particularly in regions
outside Portugal, where structured reporting was extended for

the first time in 2024. Consequently, some metrics may still have
coverage limitations, rely on estimates or incorporate additional
methodological assumptions, which are duly described in the
relevant sections. The Organisation isimplementinga series

of measures designed to standardise procedures, strengthen
information systems and ensure the continuousimprovement of
the quality, consistency and comparability of data across the entire
consolidated scope.

Use of phase-in provisions

Some phase-in provisionsapplicable to all entities under ESRS were
used, particularly with regard to disclosures about the anticipated
financial effects of material risks under disclosure requirements
SBM-3,E1-9,E2-6,E3-5,E4-6 and E5-6.

With regard to voluntary data points, the Organisation hasincluded
inthe Consolidated Sustainability Statement all the information
available or organised in a timely manner, considering the cost-
benefit for usersand a robust collection and consolidation process.
The rest of the data was omitted.

CORTICEIRA AMORIM, S.G.P.S., S.A

8.1.2 GOVERNANCE

A.THE ROLE OF THE ADMINISTRATIVE,
MANAGEMENT AND SUPERVISORY BODIES
(GOV-1)

Organisation of the administrative,
management and supervisory bodies

Corticeira Amorim’s Board of Directors, which includes the

Chief Sustainability Officer (CSO), isresponsible for promoting
Environmental, Social & Governance (ESG) topics in the business,
and approving the strategic objectives and initiatives and priority
actions.

The Executive Committee of the Board of Directors (ECBD) is
responsible for overseeingsustainability issues and the integration
of ESG issuesinto the business. The ECBD meetsat least twice a year
toanalyse the approach to ESG issues, target setting, performance
and reporting,

The Board of Directors has set up the ESG Committee (ESGC), a
permanent specialised internal committee, which is responsible for
providingadvice, monitoring, supervision and strategic guidance to
Corticeira Amorim in the field of corporate governance, ethicsand
environmental and social pillars. The committee’s attributions have
been established in the respective Regulations. The ESGCis chaired
by anindependent non-executive member of the Board of Directors
and is mainly composed of members of the Company’s corporate
bodies, includingthe CSO, and includes the Head of Corporate
Sustainability (HCS) asa permanent guest.

The management of ESGissuesisled by the CSO and coordinated
by the HCS, together with the other support divisions, including
Human Resources, Procurement and Energy, Health and

Safety, Shipping Logistics, Compliance, Tax, Risk Management,
Information Technology and Systems, Consolidation and
Reporting, Sustainability and Corporate Governance. These
support divisions work together to ensure ESG activities are aligned
and effective throughout the Company. Each BU has a sustainability
officer who reportsdirectly to the BU’s Chief Executive Officer
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(CEO), whoisresponsible forimplementinginitiatives and actions,
monitoringand reportingon performance.

The Board of Directors has delegated powers to an ECBD for the
management of business conductissues. [t also assigns specific
competences, includingmonitoringand advising on these issues,
toone specialised internal committee: ESGC. This committee has
specialised knowledge of business conduct issuesand takes part

in ongoingtraining, ensuring their ability to deal with emerging
challengesin thisarea. In this way, it plays a crucial role in promoting
responsible business conduct.

The Board of Directorsis responsible for preparingand submitting
to the General Shareholders’ Meetingthe Consolidated Annual
Report, includingthe Consolidated Sustainability Statement.

The General Shareholders’ Meeting resolves on these documents,
includingthe Consolidated Sustainability Statement, which are
approved provided they receive a majority of favourable votes from
the shareholders present or represented at the General Meeting,

E.S.G. Committee

Board of Directors

Executive Committee

|

Sustainability
Management

|

Sustainability
Coordination

|

Business Units

Impacts, risks and opportunities management

Atthelevel of the Board of Directors and the ECBD, the main
objective consists of an integrated vision of the factors considered
critical, due to their profitability and/or impact, associated risksand
opportunities, for the sustained creation of value for the Company
and the shareholder. The Board of Directorsis responsible for
definingtherisk strategy and policies, as well as the parameters for
assessing the risk considered acceptable, with the support of the Risk
Committee (RC) and the supervision of the Audit Committee (AUC).

Corticeira Amorim hasan integrated multidisciplinary system
aimed atidentifying, assessing, prioritising, treatingand monitoring
impacts, risks and opportunities. This internal control system covers
risk management, Compliance and internal auditing, and includes
effective procedures for detectingand preventingirregularities. The

CORTICEIRA AMORIM, S.G.P.S., S.A.

systemis continually improved, asa result of an internal analysis
involvingthe Board of Directors, namely its ECBD, the RCand the
various support areas, such as Risk Management, Compliance and
Organisational Development, Strategic Planning and Sustainability;,
while supportisalso received from specialised external consultants
when necessary. Corticeira Amorim presents an integrated flow of
governance of the risk management process, based on the concept
ofLines of Defence:

Firstline of defence: daily risk management and control
activities;

Secondline of defence: standardisation and monitoring of the
mainrisksand the internal control system;

Third line of defence: supervision, inspection and assessment
of the effectiveness of internal control.
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Audit Committee

y

Board of Directors

Executive Committee

Risk Committee

4 A

Business Units
(1°t Line of Defence)

4

y

A

4

Directions
(1¢t Line of Defence)

Internal Audit
(3 Line of Defence)

Inthe firstline of defence, in operational terms, each BU hasits own
personresponsible for monitoring the aspects considered critical,
whoreportsdirectly to the CEO of the respective BU. Each BU
isresponsible for identifying, monitoringand updating the risks
associated with its processes and businesses, as well as proposing
control or mitigation measures for the risksidentified.

Risk Management
(2" Line of Defence)

Compliance
(2" Line of Defence)

Inthe second line of defence, Compliance is responsible for
ensuringand monitoringadherence to the regulationsand
restrictions defined by the Company; the RC, apermanent
specialised internal committee, of an informative and
consultative nature, appointed by the Board of Directors,
composed mainly of members of the governingbodies and
chaired by anindependent non-executive director, advises the
Board of Directors on the follow-up and monitoring of risk and
opportunity management activities at Corticeira Amorim.

CORTICEIRA AMORIM, S.G.P.S., S.A

The RChas the following competencies:

Advise the Board of Directors on Corticeira Amorim’s risk policy
and, within that framework, on the appetite for general, current
and future risks;

Evaluate and monitor the main risks inherent to Corticeira
Amorim’sactivity, as well as the level of exposure torisk and its
potential development;

Inform the AUC of the risks to which Corticeira Amorimis
subjectand the effectiveness of the respective mitigation plans,
promotingthe recommendationsand reportsrequested by the
Board of Directorsand/or the AUC;

Assist the Board of Directors in supervising the execution of the
risk strategy;

Discussand issue the opinions and recommendations to the
Board of Directors that it deemsappropriate onrisk strategies at
the aggregate level and by risk type;

Propose the creation of mechanismsto ensure the
implementation of processes which promote compliance with
the approved risk policies;

Annually review risk policies and procedures and report the
results of this review to the Board of Directors;

Prepare an Annual Risk Management Report for the Board of
Directorsand the AUC, which should include an appraisal of the
followingtopics:

«  Theriskstrategy and general risk appetite, currentand
future;

+ Identification of the main risks to which Corticeira Amorim
issubjectin carryingout its activity, the probability of their
occurrence and their respective impact;

+ Theperformance of the instruments and measures adopted
with a view to mitigating the respective risks;

+ Therisk monitoring procedures and the degree of internal
compliance with the adopted risk policy;

- Itshouldalsoinclude possible proposals for adjustment of
therisk policy and/or of the evaluation and supervision
procedures.
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Inthe third line of defence, the Internal Audit support division plays
acrucialrole in supervisingand evaluating the effectiveness of the
controlsimplemented, as well as planningand carrying out risk-
based audits and performingteststo assess effective management
and risk prevention.

In order to ensure compliance with the strategic objectives, the Board
of Directors formalised Corticeira Amorim’s Risk Management
Policy, which includes the definition of objectives, processesand
responsibilities that guarantee a solid risk management structure.

The Risk Management Policy (i) establishes the principles,
guidelinesand responsibilities for adequate identification, analysis
and evaluation, handling of and response torisks, (ii) ensures the
convergence of risk management with strategic planning, (iii)
establishes, in asystematised and cross-cutting manner, the control
and/or mitigation procedures and measures to deal with the main
risks for the Organisation. An integrated risk management model
isadopted, based ona comprehensive risk managementapproach,
which follows a process based on three essential activities:

1

Identify and
Evaluate Risks

3 2

Supervise, Audit Monitor, Control
and Review Risks and Report Risks

Approval of strategic objectives, initiatives and priority
actions

The Board of Directorsis responsible for approving the strategic
objectives, strategicinitiatives and priority actions, and the ECBD is
responsible forimplementingand monitoringthem. The alignment
of the entire Organisation is enhanced using the balanced scorecard
methodology. The implementation of the initiatives and actions
neededto fulfil the objectives defined in the short, medium and long
term, as well as the monitoringand regular reporting of performance,
are the responsibility of the teamsin each BU, and they are also
responsible foridentifyingand proposingactions o fulfil the objectives
and targetsdefined, as well asidentifyingand proposingnew challenges.

Top management approval Board of Directors

Monitoring and implementation by top Executive Committee

management

Proposal of strategic priorities and
consolidation of sustainability indicators

Sustainability support area with the
collaboration of other support areas

Implementation of initiatives and actions,
monitoring and internal reporting

Teams responsible forimplementing
sustainable development practices
ineach BU

Composition and diversity of the Board of Directors

Inthe current mandate (2024-2026), the Board of Directors consists
of 11 members: five non-executive members are independent,
representing45.5% of the total members and 71.4% of the total non-
executive members.

The Board of Directors delegated the Company’s executive
management to an ECBD composed of four members. The Board of
Directorsbelieves that this delegation of powersisin the Company’s
best interests, namely speeding up decision-making,

Corticeira Amorim believes that diversity criteria, which seek to
combine and integrate the specificand different attributes of each
person, are effectively a catalyst for innovation and a driver for
attractingtalent, makinga decisive contribution to enriching the
Organisation and promoting more flexible, creative and high-
performance work environments.

CORTICEIRA AMORIM, S.G.P.S., S.A.

The diversity of characteristics of the members of the management
and supervisory bodies and workers, including their age, gender,
geographical origin and skills, allows different perspectives on
topics, as well as greater independence of opinions and more solid
decision-making, enabling the operational structuresto enrichand
improve their knowledge, experience and the organisational culture.
In particular, the Board of Directorsis composed of four people of
the under-represented gender (women) and the AUC, composed
offourindependent members, counts 50.0% women amongits
members. The competencies and knowledge of the members of
the Board of Directors, ECBD, ESGC, RC and AUC are described in
Chapter B— Corporate Bodiesand Committees of the Corporate
Governance Report.

Takinginto account the training, experience and effective regular
monitoringof sustainability topics by the Board of Directors,
apractice adopted since the Organisation began its public
sustainability reporting(first reportissued in 2006), as well as the
regular training provided to all current directors, Corticeira Amorim
considers that the Board of Directors has the appropriate knowledge
and competencies to oversee sustainability matters.

The specialised knowledge and/or relevant experience in
sustainability topics of the following members should be highlighted:

Cristina Rios de Amorim who, since 2021, has held the position
of Chief Sustainability Officer and isamember of Corticeira
Amorim’s ESGCand who, from 2016 to April 2025, served as
amember of the Board of Directors of the Business Council for
Sustainable Development (BCSD) Portugal;

+  Joao Nuno de SottoMayor Pinto de Castello Branco who,
from 2019 to March 2022, served as Chairman of the Board
ofthe BCSD and, from 2019 to March 2022, wasa member of
the Executive Committee of the World Business Council for
Sustainable Development (WBCSD);
Helena Sofia Silva Borges Salgado Fonseca Cerveira Pinto, who
completed the Corporate Governance certificate from INSEAD
in2019.
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In 2025, training was provided to members of the Board of Directors,
AUC and Internal Committees on:

Corticeira Amorim’s Carbon Footprint;
Greenwashingand Green Claims: Litigation Risks;
ESG communication tools;

EU Green Taxonomy \ Corticeira Amorim;
Cybersecurity.

Workers’ representation on the Board of Directors

For the current term of office (2024-2026), the Board of Directors
does notinclude aworkers’ representative.

However, the Organisation values and promotes open dialogue
and the collection of the concernsand aspirations of its workers.
Meetingsare held every sixmonths between the management of
each BU and the workers’ representatives (workers’ committees

or trade union committees). At these meetings, issues related to

the Company’sactivity are discussed, management information
isshared, and workers’ representatives raise questions or topics
concerningneeds, facts or opinionsthat they consider important to
convey.

B.INFORMATION PROVIDED TO AND
SUSTAINABILITY MATTERS ADDRESSED BY THE
UNDERTAKING’S ADMINISTRATIVE, MANAGEMENT
AND SUPERVISORY BODIES

(GOV-2)

The double materiality assessment process, aimed at identifying
material impacts, risks and opportunities for Corticeira Amorim,
was carried out during 2024. This process was monitored by
Corticeira Amorim’s various management bodies. The results
were first analysed and validated by the ECBD. After preliminary
validation of the relevance and suitability of the process, the results
were sent to the ESGC, the AUC and the RC for their comments
and general assessment. The results of the assessment were
communicated to the Board of Directors for validation and final
approval. These were taken into account when definingthe new
2025-2027 strategic cycle.

The double materiality assessment was reviewed in 2025 and will
continue to be so atleast once a year, with the aim of preparing
the annual sustainability statements. The Board of Directors shall
reassess the appropriateness of the assessment in relation to the
Company’s organisational and operational structure. Whenever
apotential new impact, risk or opportunity isidentified, it will

be analysed and discussed in workinggroups to determine its
relevance.

If the topicis deemed relevant, the workinggroups meet with

the person responsible for the areaand those responsible for the
respective Business Unit to monitor and define a set of initiatives,
actions, metrics and targets. These are then presented to the ECBD,
which validates the materiality of the topicand the suitability of the
proposals. Ifthe ECBD considersthe topic relevant and the initiatives,
actions, metricsand targets pertinent, the matter will be assessed by
the ESGCand subsequently submitted to the Board of Directors.

In 2025, ESG topics, including climate change and water security,
were likewise integrated into Board of Directors meetings, ensuring
systematic oversight and continuous strategic alignment with the
Company’ssustainability priorities.

The Internal Audit, the RC (at quarterly meetings) and the AUC (at
quarterly meetings) oversee the risk and opportunity management
process, contributingsuggestions for improvements or changes
torisksand opportunities, mitigation measures, indicators or

risk gauges (Key Performance Indicator (KPI)/Key Risk Indicator
(KRI)). The monitoringand review also includes the evaluation of
the Company’srisk culture, as well as the alignment between risk
managementand the Company’s other activities.

The Company hasa catalogue ofidentified risks and defined
mitigation measures to minimise the likelihood of their occurrence
and/orimpact, as well as indicators or gauges for each of them,
which actas monitoringtools and make it possible to anticipate
changes or deviations.

Duringthe current reporting period all the riskslisted in the risk
catalogue, including their indicators and risk gauges (KPL/KRI), were
monitored by the RCand reported to the Board of Directors.

CORTICEIRA AMORIM, S.G.P.S., S.A

C.INTEGRATION OF SUSTAINABILITY-RELATED
PERFORMANCEIN INCENTIVE SCHEMES
(GOV-3)

Pursuant to the Remuneration Policy for the three-year period
2024-2026,asapproved at the General Meetingof 22 April 2024, on
the proposal of the Appointments, Evaluation and Remuneration
Committee (AERC), and the respective Annex on ESG criteria

and targets, approved at the General Meeting of 6 May 2025 and
applicable to the 2025 and 2026 financial years, the remuneration
ofthe executive members of the Board of Directors comprisesa
fixed componentand a variable component, the latter consisting
ofanannual variable remuneration and a three-year variable
remuneration, where appropriate and feasible.

The variable component of the remuneration aims to promote
acompetitive incentive system and ensure the alignment of the
interests of the executive directors with those of the Company
and its stakeholders, withina perspective of medium and long-
term economic, social and environmental sustainability. The
actualamount of variable remuneration depends on the annual
performance assessment carried out by the AERC, whichis
composed entirely of independent members.

Inboth cases —annual variable remuneration and three-year
variable remuneration —20% of the respective amount is linked
tothe fulfilment of the criteria and targets of the Sustainability |
ESG Index, defined for each financial year in accordance with the
Remuneration Policy and the applicable Annex.

The mechanism for awarding this component of variable
remuneration operates in the same way as for the annualand three-
year components, as follows:

Ifthe achievement of targets is equal to or greater than 100%, the
full 20% is awarded;

Ifthe achievement of targetsisless than 100% but still equal to or
greater than 80%, halfof thatamount (10%) is awarded,;

Ifthe achievement of targetsisless than 80%, there is

no entitlement to the aforementioned 20% of variable
remuneration.
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Inthe case of annual variable remuneration, the degree of
achievement of the targets set for the relevant financial year is taken
intoaccount. In the case of three-year variable remuneration, the
average percentage of achievement calculated over the three years
of the reference period is taken into account.

The composition of the Sustainability | ESG Index (criteria,
indicatorsand targets) reflects the Organisation’s strategic priorities
and the ESG issues deemed relevant; it was approved at the General
Meeting of Shareholders and forms part of the Annex to the current
Remuneration Policy.

Inthe financial years 2025 and 2026, the ESG component of annual
variable remuneration comprises four key performance indicators
(KPIs), each with a 25% weighting within the Sustainability |

ESG Index, relatingrespectively to: climate, water, diversity, and
occupational health and safety (OHS).

Thus, each of these topics accounts for up to 5% of the annual
variable remuneration (corresponding to 25% of the 20% indexed to
ESG performance).

Similarly, the three-year variable remuneration also incorporates
four ESG KPIs, each with the same relative weightingand covering
the same thematic areas; consequently, up to 5% of the three-year
variable remunerationislinked to each of these themes.

The targets and corresponding performance in the areas covered by
the KPIsincluded in the Sustainability Index | ESG are described in
the relevant thematic sections of the Consolidated Sustainability
Statement.

Remuneration Policy available at:
https:/www.amorim.com/en/investors/corporate-
governance/corporate-regulation-and-policies/

D.RISK MANAGEMENT AND INTERNAL
CONTROLS OVER SUSTAINABILITY REPORTING
(GOV-5)

The Company has been progressively strengtheningrisk
managementand internal controls associated with sustainability
reporting. This work focuses on the processes, dataand systems
related to the material topicsidentified in the double materiality
assessment.

Sustainability reportinginvolves a wide range of functionsand
corporate areas, including Corporate Sustainability, Human
Resources, Health and Safety, Procurement and Energy, Shipping
Logistics, Information Technology and Systems, amongst others,
in coordination with the teams responsible for data collection
and validation within the BUs. A system has been implemented
tosupportthe collection, consolidation and reporting of
sustainability information, which isevolvinginto an integrated
ESG data management platform, thereby enhancingtraceability,
methodological consistency and internal controls.

The Company is developinga technical manual on indicatorsand
best practices, as well asinvesting in training, both face-to-face and
online, for data providers and key personnel involved in reporting.
The internal control system is further supported by a structured hub
for corporate policy management and the progressive integration of
sustainability due diligence processes, ensuring that the main ESG
risks are covered within the scope of reporting,

The strengthening of internal controls also includes the gradual
integration of sustainability due diligence processes, ensuring that
the ESGrisksidentified in the value chain are covered by the control
system associated with sustainability reporting,

Sustainability information is subject toan independent limited
assurance review, and the effectiveness of the internal control
system is monitored and supervised by the AUC and the Board of
Directors.

CORTICEIRA AMORIM,

S.G.P.S.,
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8.1.3 STRATEGY

CORTICEIRA AMORIM, S.G.P.S., S.A

A.STRATEGY, BUSINESS MODEL AND VALUE CHAIN
(SBM-1)

Sustainable by nature Programme

In2018, Corticeira Amorim aligned its objectives with the
Sustainable Development Goals (SDGs) and laid the foundations
for the Sustainable by nature programme, which establishes the
ambition to be achieved by 2030. Actingethically, transparently
and responsibly, in favour of competitiveness and the creation of
sustainable value for all stakeholders and the planet, is the motto of
this Programme, revised in 2024, which isbased on three drivers:

- Promote the environmental features of the productsand the
cork oak forest;

- Promote well-beingand equal opportunities for all;

- Promote R&D+I and leverage economic performance.

Currently, ten major objectives have been defined to guide the
actions of the entire Organisation, focusing on climate change,
biodiversity and ecosystems, the circular economy, labour relations,
employmentand DE] talent management, safety, healthand
well-being, value chain, customers and end-consumers, and the
community/society.

The Sustainable by nature programme defines qualitative
objectives and targets applied to the whole Organisation. It also sets
quantitative targets, aligned with the Company’s strategic cycles,
applied to aselection of companies considered representative of
Corticeira Amorim’ssustainability footprint for each target.

Corticeira Amorim regularly monitorsthe actions set outin the
sustainability programme, which includes performance indicators
and control procedures that guarantee, with comparable levels of
rigour and integrity, the reporting of priorities and progressin these
matters, and of which note ismade throughout this Statement.

Ethics and integrity

Act ethically, transparently and responsibly, in favour of competitiveness and the creation of sustainable value for all stakeholders

and the planet

Climate change

Reduce the environmental impact
of operations by adopting renewable,
affordable and efficient solutions

=N n=

v il €

Labour relations,
employment and DEI

Create aninclusive and diverse working
environment, guarantee equal opportunities
and fair pay, and adopt policies that eliminate
discrimination and harassment

inthe workplace

===

oo

Value chain

Reinforce responsible production
and consumption, preferably selecting
suppliers that adopt good ESG practices

—— 1 Ees

RK:

(4]

Preserve the cork oak forest and ecosystem
services by increasing knowledge, mobilising
resources and proposing initiatives

Biodiversity and ecosystems

(3= B= Bia

CoO @ %

[

Talent management

Encourage training and personal
and professional development
for all workers

[ b

Customers and end-consumers

Ensure product safety and quality,
support research, development and
innovation and promote sustainable
solutions for all

2

Circular economy

Apply the principles of circular economy
through the reduction of waste, extend
the life of materials and regeneration

of natural systems

p=mans

fI/| co

=

Safety, health and well-being

Ensure the safety, health and physical

and psychological well-being of all workers,
and promote appropriate work
environments

1o e

i

Community / Society

Leverage economic growth in a sustainable
andinclusive way, ensuring efficient
production and decent work for all

Drivers

Promote the environmental features
of the products and the cork oak forest

Promote well-being and equal
opportunities for all

Promote R&D+land leverage economic
performance
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Organisational limits of the Sustainable
by nature programme

The Organisation’s qualitative objectives and targets are applicable
tothe whole Organisation. Regarding the biodiversity and
ecosystems objective, the organisational limits cover the forest
propertiesunder Corticeira Amorim’s management, which
currently include Herdade da Baliza, Herdade de Rio Frioand
Herdade da Venda Nova.

For the quantitative targets and the 2030 ambition of the
Sustainable by nature programme, a selection of companies is
considered for evaluating metric performance against targets
(sustainability targets perimeter). These entities are representative
of Corticeira Amorim’s sustainability footprint and are key to
monitoringits commitments. In 2025, in terms of the financial
perimeter, these companies represent: 66.3% of consolidated sales,
66.1% of workers. They are: Amorim Florestal, S.A., Amorim Cork,
S.G.PS,S.A., All ClosuresIn, S.A., Amorim Cork, S.A., Amorim
Bartop, S.A., Amorim Champcork, S.A., Amorim Top Series, S.A.,
Biocape —Importagao e Exportacao de Cépsulas, Lda., Socori, S.A,,
Elfverson Portugal, S.A., Amorim Cork Solutions, S.A., Corticeira
Amorim, S.G.PS.,S.A., Amorim Cork Research, Lda., Amorim Cork
Servigos & Gestao, Lda., Amorim CorkIT,S.A.

In 2025, no new companies were added to the Organisation’s
financial perimeter.

Corticeira Amorim reaffirms its commitment to pursuingthe
strategic objectivesset out under the Sustainable by nature
programme, ensuring the progressive integration of the financial
perimeter with the sustainability targets perimeter, in line with the
strengthening of the maturity of internal processes and applicable
regulatory requirements. In 2024, it was possible to extend the
structured collection of ESG data to companieslocated outside
Portugal, a key step towards this future convergence.

The Sustainable by nature programme is dynamic and subject to
annual reviews, which may lead to adjustments or the introduction
of new metrics or targets. Corticeira Amorim may recalculate

its base-year benchmarks whenever recalculation events —

individually or collectively — result in material changes equal

to orgreater than a cumulative 10%, compared to the respective
baselines. These events may result from changes in the portfolio of
companies owned and/or managed by the Organisation, as well as
methodological updates in the measurement of metrics, amongst
other factors.

Objectives and targets of the Sustainable
by nature programme

In 2025, the new 2025-2027 cycle began. This new cycle
incorporated the results of the double materiality assessment,
which enabled the identification of new impacts, risksand
opportunities, as well as a review of strategic priorities. At the same
time, consideration was given to broadening the sustainability
perimeter, which, since the 2024 report, has coincided with the
financial perimeter, reinforcing consistency between ESG reporting
and consolidated financial reporting.

Aspartofthis process, the targets associated with the topics of
Climate Change and Pollution were reviewed, and now reflectall
companies within the Organisation. Asa result, the 2030 ambition
was updated, replacingthe previously defined target ofa “zero
carbon footprint” in scopes1and 2 for the sustainability targets
perimeter with new objectives applicable to the financial perimeter,
namely ISO 14001 certification for 50% of Production Units (PU)
and a42% reduction in GHG emissionsin scopes1and 2 and a 25%
reductioninscope 3.

Inaddition, the 2025-2027 strategic cycle now includes new targets
relating to waste, resource inflows, biodiversity, social responsibility,
the value chain and end-consumers. This strengthening stems

both from the evolvingpriorities identified through the materiality
assessment and from the maturing processes for the collection,
quality assurance and consolidation of ESG data.

In 2025, the commitment to achieving the objectives and targets,
summarised in the table below, remained firm.

CORTICEIRA AMORIM,
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CORTICEIRA AMORIM, S.G.P.S., S.A.

<

ble by nature Prog

Targets

(sustainability perimeter)

(sustainability targets perimeter | * sustainability perimeter)

Pillar Material subtopics 2030 Goal 2030 Targets 2025-2027 Plan 2020-2030Plan Unitof Expected Reporting year Reporting year progress vs
(baseline year 2024) (baseline year 2020) measurement  direction 2025 2025-2027 target
2027 target 2030 Ambition
Ethics and integrity Corporate culture Act ethically, transparently Integrate climate change Reinforce humanrights due Yes/no Yes Ontrack
(SDGs 8,17) and responsibly, in favour measures diligence
of competitiveness and the
creation of sustainable value
for all stakeholders and the
planet
Whistleblower protection Protect labour rights Establish mechanisms to monitor Yes/no No Not started
adherence to the Code of Ethics and
Conduct for Suppliers for cork and
non-cork suppliers
Management of relationships Foster balanced and
with suppliersincluding prudent management and
payment practices sustainability
Corruption and bribery Be transparent and
accountable
Sustain economic growth
Climate change Climate change adaptation Reduce the environmental Increase the use of =2/8 % f 72.3% Ahead of target
(SDGs6,7,11and13) impact of operations renewable energy controlled renewable energy/year
by adopting renewable,
affordable and efficient
solutions
22/3 % f 72.3% Ahead of target
controlled renewable energy / 2030
Climate change mitigation Improve energy efficiency 2% % f 3.2% Ahead of target
energy efficiency / 2025
6% % f 3.2% Ahead of target
energy efficiency / 2024-2027
20% % * 18.1% Ahead of target
energy efficiency /2020-2030
Energy Increase the consumption 20% % * 21.9% Ahead of target
of controlled renewable controlled renewable electricity
electricity / year
100% % f 21.9% Ontrack
controlled renewable electricity
/2030
Reduce negative -42% % + -2.6% Not started
environmentalimpact Scopes1land2*/2030 GHG
emissions
-25% % + -4.0% Not started

Scope 3*/ 2030 GHG emissions

@ e CONSOLIDATED MANAGEMENT REPORT, INCLUDING CONSOLIDATED SUSTAINABILITY STATEMENT @ @ @ @

104



CONSOLIDATED ANNUAL REPORT 2025

CORTICEIRA AMORIM, S.G.P.S., S.A.

Sustainable by nature Programme

Targets

(sustainability perimeter)

(sustainability targets perimeter | * sustainability perimeter)

Pillar Material subtopics 2030 Goal 2030 Targets 2025-2027 Plan 2020-2030Plan Unit of Expected Reporting year Reporting year progress vs
(baseline year 2024) (baseline year 2020) measurement direction 2025 2025-2027 target
2027 target 2030 Ambition
Water Increase efficiency in water 4.5% % f 1.3% Ahead of target
use water use efficiency /
2024-2027
675 mé/€M + 671 Ahead of target
water consumption intensity /
2025
40% % f 38.6% Ahead of target
water use efficiency / 2020- 2030
Pollution of air 50%* % f 18.2% Not started
production units withISO 14001
certification/ 2030
Biodiversity Directimpact drivers Preserve the cork oak forest  Strengthen efforts toprotect  +200,000 no. f 65,490 Watch
and ecosystems of biodiversity loss and ecosystem services and safeguard cultural and cork oaks planted / 2024-2027
(SDGs11,12,13,15) by increasing knowledge, natural heritage
mobilising resources and
proposinginitiatives
Impacts on the state Promote the implementation +1,000,000 no. f 655,790 Ontrack
of species of sustainable forest cork oaks planted / 2020-2030
management and mobilise
resources
Impacts on the extent and Integrate the values of
condition of ecosystems ecosystems and biodiversity
Impacts and dependencies
on ecosystem services
Circular economy Resourcesinflows, Apply the principles of Improve the efficiency of 1,300t t f 1,305 Ontarget
(SDGs8,12) including resource use circular economy through global resources, thereby recycled cork incorporated
the reduction of waste, achieving sustainable into production / year
extend the life of materials management
and regeneration of natural
systems
Resource outflows related Manage the use of -15% % + -9.6% Ahead of target
to products and services chemical productsinan weight of virgin non-renewable
environmentally sound packaging materials / 2024-2027
manner
Waste Substantially reduce waste -100% % + -64.7% Ontrack
by reducing, recyclingand weight of virgin non-renewable
reusing materials packaging materials / 2020-2030
95% % ? 90.4% On target

waste recovery rate (non-cork)
/2027
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CORTICEIRA AMORIM, S.G.P.S., S.A.

<

ble by nature Progi

Targets

(sustainability perimeter)

(sustainability targets perimeter | * sustainability perimeter)

Pillar Material subtopics 2030 Goal 2030 Targets 2025-2027 Plan 2020-2030Plan Unitof Expected Reporting year Reporting year progress vs
(baseline year 2024) (baseline year 2020) measurement  direction 2025 2025-2027 target
2027 target 2030 Ambition
Labour relations, Secure employment Create aninclusive Ensure equal access to 27% % f 26.1% Watch
employment and DEI and diverse working opportunities women in management positions
(SDGs 5, 8) environment, guarantee /2025
equal opportunities and fair
pay. and adopt policies that
eliminate discrimination and
harassment in the workplace
Adequate wages End all forms of 27% % + 27.9% Ahead of target
discrimination women workers /2025
Social dialogue, freedom of Protect labour rights 33.3% % f 26.1% Ontrack
association and collective women in management positions
bargaining /2030
Work-life balance 33.3% % f 27.9% Ontrack
women workers / 2030
Gender equality and equal
pay for work of equal value
Employment and inclusion of
persons with disabilities
Diversity
Privacy
Talent management Human Capital Encourage trainingand Ensure training for all 95% % f 97.1% Ahead of target
(SDG 4) personal and professional workers with training / 2027
development
for all workers
Training and skills Value merit-based, 100% % f 97.1% Ontrack
development judgement-free learning, workers with training/ 2030
development, recognition
and compensation practices
Safety, health and well- Health and safety Ensure the safety, healthand ~ Promote safe and secure -20% % + -38.7% Ahead of target
being physical and psychological work environments for all rate of recordable work-related
(SDGs 3, 8) well-being of all workers,and  workers accidents/2024-2030
promote appropriate work
environments
75 no. + 47 Ahead of target
rate of recordable work-related
accidents /2025
Provide access to essential Zero no. 25 Ontrack

quality health services

recordable work-related accidents

Reduce the number
of work-related accidents
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CORTICEIRA AMORIM,
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.P.S., S.A.

Value chain Human Rights (adequate Reinforce responsible Eradicate forced labour and Reinforce humanrrights due Yes/no Yes Ontrack
(SDGs 8,12,17) wages, health and safety, production and child labour diligence/2024-2027
child labour, forced labour, consumption, preferably
privacy) selecting suppliers that
adopt good ESG practices
Secure employment, Establish mechanisms to monitor Yes/no No Not started
working hours, work-life adherence to the Code of Ethics and
balance and harassment in Conduct for Suppliers for cork and
the workplace non-cork suppliers/ 2024-2027
Training and skills Promote sustainable Zero no. + 0 Ontrack
development management and efficient Incidents of forced labour and child
use of resources labour in the value chain / year
Strengthen partnerships for
sustainable development
Customers and Freedom of Expression Ensure product safety and Strengthenresilience 50% % f 72.8% Ahead of target
end-consumers quality, support research, and climate-related risk consolidated sales covered with
(SDGs 8,9,13) development andinnovation,  mitigation and adaptability LCA/year

and promote sustainable
solutions for all

Access to (quality)
information

Upgrade infrastructure and
rehabilitate industries to
make them sustainable

Health and safety of
consumers and end-users

Reduce negative
environmentalimpact

Support productive

activities, entrepreneurship,

creativity and innovation

Enhance scientific research
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CORTICEIRA AMORIM, S.G.P.S., S.A.

Community / Society Development of the local Leverage economic growth Sustain economic growth 15% % 10.7% Not started
(SDGs 8,17) community in a sustainable and inclusive of workers participationin
way, ensuring efficient volunteering activities / year
production and decent work
forall
Freedom of expression Strengthen the global 3,000 h 1,608 Not started
partnership for sustainable volunteering hours / year
development
10 no. 7 Not started

solidarity initiatives / year

*Financial perimeter | baseline 2024
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Mission, vision and values

By promotingthe cyclical extraction of cork without damaging the
trees, Corticeira Amorim contributes to the viability of cork oak
forests, providingnumerous economic, environmental and social
benefits. The Company’s mission, vision and values reflect its
beliefin the uniqueness of cork asa natural material, its ambition
for successand its commitment to long-term sustainability.

The purpose is simple: to combine knowledge, technology and
innovation with this age-old material and promote an activity with
asustainable balance, generatingadded value for all stakeholders
and the planet. These guidelines direct the strategic priorities

for sustainable development, which incorporate economic,
environmental and social concerns and define a clear roadmap for
makingstrategic, operational and investment decisions, both now
andin the future.

Business model

Corticeira Amorim, whose origins date back to 1870, stands out
asone of the most innovative and entrepreneurial multinationals
of Portuguese origin and a world leader in cork processing, having
recognised the vast potential of this 100% natural raw material early
onand positioningcork asamaterial of choice in an increasingly
open, informed and prosperoussociety. Operating under the motto
“notjust one market, notjust one customer, notjust one currency,
notjustone product”, Corticeira Amorim has continuously
expanded its portfolio, entering new marketsand developing
innovative products.

Mission

Add value to cork, inan
ethical, competitive,
distinctive and innovative
way thatisin perfect
harmony with nature.

Vision

Be a sustainable company,

providing suitable value for
the capital invested while
promoting social equity,
diversity integration and
environmental safeguards,
with differentiating factors
at product and service
level.

Values

Pride — We take pride in the tradition of
our business, in our Company history
andin the knowledge that we have
accumulated in the many years of
work of different generations. We are
proud to work with araw material that
comes from the earth, has anidentity,
and combines tradition, modernity and
innovation, respecting the principle of
equal treatment and opportunities for
allworkers.

Ambition — We take pleasure in what
we do, and we drive ourselves to do
more and better, developing new
customers, new markets and new
applications for cork.

Initiative — We find solutions for
commitments and challenges, responding
quickly, effectively and positively to
different circumstances and contexts,
always focused on the development of the
business and the industry, thereby also
promoting the interests of our employees
and other stakeholders.

Sobriety — We celebrate victories and
commemorate successes internally,
favouring discretion in our relationship with
the outside world, never forgetting that we
must always learn more and continuously
dobetter.

Attitude — We are with the Company in
the good times and bad times with our
effort, commitment and availability, giving
the best of us and always respecting
employees, customers, suppliers,
shareholders and other stakeholders
relevant to the sustainability of Corticeira
Amorim.

CORTICEIRA AMORIM, S.G.P.S., S.A.

The business modelimplemented is founded onan integrated and
vertical process that uses circular economy principlesin order to
minimise waste generated. Key to operations, cork is obtained from
anetwork of producers with whom the Organisation establishes
medium- and long-term partnerships, promotinggood forest
management practices and thereby maximisingthe ecosystem
services of the cork oak forests, namely the continuous production
of good quality cork.

With astrong commitment to sustainability, which manifests
itselfin the development of value-added, nature-based solutions,
the Company serves challengingand technological industries,
includingthe aerospace, automotive, construction, sports, energy,
interior design, and wine, sparkling wine and spirits sectors. Under
the management of the fourth generation of the Amorim family,
which preserves values such as pride, ambition, initiative, sobriety
and attitude, the Company investssignificant sumsin Research,
Developmentand Innovation (R&D+I) every year, includingan
investmentin R&D+[ 0f 8.3 million euros this year.

The definition of Corticeira Amorim’s strategic sustainability
prioritiesis developed by the Sustainability supportarea, with the
collaboration of other support areas, and involves a materiality
analysis that takes into account the Company’s mission, vision and
values, the evolution of the business, material impacts, risks and
opportunities, as well as sustainability trends and benchmarks,
legislative developments, external commitments and internal
policies, alignment with the SDGs and the needs and expectations of
stakeholders.
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Business Units

In2025, Corticeira Amorim consolidated its organisational
structure into three BUs: Amorim Florestal, Amorim Cork and
Amorim Cork Solutions. These BUs develop a wide portfolio
of productsfor different markets and applications. In 2025, the
Company recorded consolidated sales of 861.0 million euros,
broken down as shown in the table below:

CORTICEIRA AMORIM,

CORTICEIRA

AMORIM

AMORIM
FLORESTAL

AMORIM
CORK

AMORIM
CORK
SOLUTIONS

S.G.P.S., S.A

BU

Markets

Main references

Sales*

Amorim Florestal

Responsible for overall and integrated
management of the cork'’s value chain, it plays
akey role in promoting synergies between the
various BUs to ensure optimisation of the flow
and quality of cork

Agroforestry and cork raw material preparation

1,150,000 m? of cork yard

8,181 hectares of forest estates under
management

€222.3M

Amorim Cork

World leader in the production and supply of
cork stoppers, this BU has its own distribution
network, which places it in a unique position to
provide the ideal stopper for any wine or spirits
segment and type, anywhere in the world

Still and sparkling wines, spirits, beer and cider

5.2 billion stoppers sold/year

€707.0M

Amorim Cork Solutions

Innovation s the driving force of this BU that
proposes to redesign the world in a sustainable
manner, reusing and reinventing materials with
applications in a wide array of different areas

Aerospace, marine, construction, flooring, wall
coverings, insulation, mobility, energy, sealing,
sports surfaces and playground surfaces,
footwear, toys, home, office and leisure goods,
amongothers

1.0 million m?installed capacity in floor
& wall coverings/year

30,000 m®installed capacity in insulation
cork/year

170,930 blocks and cylinders produced/year

€162.0M

*Sales of the BU (includesinter BU transactions)
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World presence
Portuguese multinational, based in Mozelos, Santa Maria da Feira
Corticeira Amorim hasaglobal presence with operationsin 25
countries, spread across five continents. These include not only
activities such asagroforestry management and industrial and
raw material preparation activities, but also product distribution

and strategicjoint ventures. In addition, the Organisation hasan €861.0M 25 3
extensive network of market agents, which playsa crucial role consolidated sales countries where it operates agroforestry units
inextendingits global reach. The Company’s shares are listed on
Euronext Lisbon.
44 44 9
production units distribution units joint ventures

In2025, Corticeira Amorim served approximately 25,200 clients,
with 93.0% of sales outside Portugal, to around 96 countries.

25,184 3,603 4,637
clients suppliers workers
Workers Employees Non-employee workers Total own workforce workers
Permanent contract Temporary contract

Atthe end 0f 2025, Corticeira Amorim had 4,637 workers around Qi HE

the world who are pass ionate about the business. s triving togo Geographies Total (no.) Women (%) Total (no.) Women (%) Total (no.) Women (%) Total (no.) Women (%) By geography (%)
N

further, overcomingchallenges, influencing by positive example and Portugal Bl HSE e S 220 2% 5220 28.8% 69.4%

promotingthe development and well-beingof the communities Rest of the world 1,300 325% a1 46.3% 76 39.5% 1,417 33.3% 30.6%

closest tothem and Ofsociety in general_ The distribution of Total 2025 4,024 30.0% 317 33.8% 296 28.0% 4,637 30.2% 100.0%

the number of workers by geographical areais described in the
table below. Apart from Portugal, no other country has workers
representingmore than 10% of Corticeira Amorim’s own workforce.

Corticeira Amorim has no employees with non-guaranteed working hours.
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Value chain

The Company hasadopted a verticalised business model that
spansall stages of production, from the purchase of raw cork,
inbound logistics and distribution (transport) to operations,
marketingand recyclingof various products. In addition, as
aresult of realisingthe urgent need to intervene in cork oak
forests, the Company hasalso integrated an agroforestry area,
investing directly in forest properties involving cork oaks.
Understandingthese interdependencies forms the basis for

identifyingand managingsustainability impacts, risks and
opportunities across the value chain.

The Organisation operates through mechanisms of direct control
overitsown operationsand of influence over its business partners,
dependingon the degree of involvement and the nature of the
business relationships.

Forest

Other purposes

Recycling

Product use

:

of raw

cork

Suppliers

material

Transport and
Logistics

Other
suppliers

Company
operations

Transport and
Logistics

CORTICEIRA AMORIM, S.G.P.S., S.A

Supply chain and transport and logistics

The main raw material used in Corticeira Amorim’sactivities is cork
—arenewable and biodegradable material, both 100% natural and
recyclable, which isextracted without deforestation. Inaddition to
cork, the Organisation uses other natural resources, namely wood,
water and energy, as well as subsidiary materials such as chemical
products, plastics and packaging materials.

In 2025, Corticeira Amorim made purchases of cork and non-cork
materials from 3,603 direct suppliers around the world; around
71.8% of the value of these purchases was in Portugal. Cork products
represent approximately 82.7% of total revenue.

The nature of impacts, risks and opportunities varies across the value
chain, reflectingdifferences between the cork supply chain —heavily
dependent on natural resources and exposed to physical climate
risks —and the remaining raw materials, services and transport and
logisticsactivities, which are more exposed to transition risks and
impacts associated with energy and materials consumption.

In order to promote responsible production and consumption,
Corticeira Amorim works with suppliers committed to adopting
sustainable practices and favours those thatadopt good ESG
practices. The Organisation has a process for selecting, assessing
and monitoringsuppliers, which is described in section 8.12.2B.
Management of relationships with suppliers.

In the specific case of cork asa raw material, procurement s carried
out fromalarge number of suppliers with whom the Organisation
maintains medium- and long-term partnership relationships, and
takes place in the Mediterranean basin, namely in Portugal, Spain,
France, Italy, Morocco, Tunisiaand Algeria — aregion particularly
exposed to physical climate risks. These phenomena may aftect
the productivity, quality and availability of the raw material, both
inthe cork oak forests managed by Corticeira Amorimand in those
ofitssuppliers. Itisalso in these regions that Corticeira Amorim’s
processingoperations are mainly located, thus promotingsocial
and economicdevelopment in these areas. The geographical
distribution of purchases, by purchase value, is as follows: 96.8% in
Portugal and Spain, 2.9% in North Africaand 0.3% in other locations.
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Asamitigation measure, Corticeira Amorim centralised the
management of cork procurement, storage and preparation in the
BU Amorim Florestal, an autonomous unit with professional and
independent executive management. This centralisation constitutes
astructural mechanism for strengthening supply chain resilience
and enables:

+ Thespecialisation of a team exclusively dedicated to the raw
material cork;
The integrated supply chain management from a multinational
perspective, with astrengthened presence in the main
producing countries;
The leveraging of synergies and integration of the processingof
the different types of cork used by the other BUs;
The promotion of forest certification, the improvement
ofthe product’s technical quality and the development of
partnershipsand R&D+I projects applied to forestry, including
cork oak genetics and the control of pests and diseases;

+ Thedevelopmentofrecyclingand circularity initiatives,
enabling cork to be made available for alternative applications;

+  Thedefinition of the raw material mix best suited to the needs
ofend marketsand the management of strategic stocks, helping
to mitigate supply fluctuations resulting from extreme weather
events.

Amorim Florestalisalso responsible for preparingand proposing the
multi-year procurement policy to the Board of Directors, ensuring,
inthe medium andlongterm, the stability of a critical variable for
the activity and for the resilience of Corticeira Amorim’s business
model.

The management of suppliers and the purchases of non-cork
products, services, works contractsand transport is largely handled
by the Organisation’s cross-functional support departments,
namely Procurement, Energy and Shipping Logistics. These central
structuresare responsible for asignificant number of standard
contracts, benefiting from economies of scale, harmonisation

of criteria, risk mitigation and alignment with overall strategic
objectives.Inaddition, and whenever justified by reasons of
operational proximity, technical specificity, urgency orlocal
regulatory framework, certain purchases and contracts are

carried outatlocallevel. These may occur both within BUsand
inspecialised administrative or support areas which, due to their
specific characteristics, require a responsive, swift and context-
appropriate solution. Thisblended approach enables us to respond
efficiently to local needs without compromising centrally defined
principles and guidelines.

Fromaglobal perspective, management focuses on the pursuit of
excellence in the goods purchased and services provided, in line with
the Organisation’s strategic objectives, with the aim of progressively
adding more value in terms of sustainability, while maintaining
commitment, credibility, integrity (ethics) in the course of the
Company’sactivities.

The transport and logistics of raw materials and products throughout
Corticeira Amorim’s value chain have asignificantimpact on the
business, both at an economic and environmental level. These
impactsinclude transport costs, fossil-fuel energy consumption,
indirect GHG emissions (scope 3),as well asimpacts associated with
the use of packaging materials and waste generation throughout
logistics flows.

For this reason, the Organisation considers the sustainable
management of transport and logistics a priority, integrating this
topicintoitsrisk matrix and defining mitigation measures to reduce
exposure to disruptionsin the supply and logistics chain. The main
measuresadopted include:

- Developmentofalogistical model that ensures the best
logistical solutions in the short and medium-longterm;

- Identification of alternatives to the current options for the main
destinations;
Diversification of transportation and logistical suppliers;
Selection of suppliers and search for solutions dependingon
their geographicallocation;
Implementation of a transport tracking system; and
Monitoringand updatingsecurity plans/recovery plans
followingloss of significant suppliers.

Inthe context of reducing negative impacts and mitigatingrisks,
Corticeira Amorim prioritises, wherever feasible, sea freight, as

CORTICEIRA AMORIM, S.G.P.S., S.A.

wellasthe development of initiatives aimed at maximising the
quantity of product transported per packagingunit and/or reducing
packaging weight. These initiatives enable the optimisation

of logistics flows of raw materials and products, contributing
simultaneously to operational efficiency and to the reduction of the
material intensity associated with transport.

On the other hand, Corticeira Amorim’s circular economy strategy
directly influences the value chain, including transport and logistics
activities, through the reduction of virgin non-renewable raw
material inputs, the design of packaging for recycling, reduction
andreuse, and the promotion of waste and by-product recovery.
These approaches contribute to reducing the impacts associated
with resource use and waste generation throughout the value chain,
whilstalso actingaslevers for logistics efficiency by reducing the
material intensity of product packaging, handlingand distribution.

Corticeira Amorim does not directly import or process minerals
from conflict zones (tin, tantalum, tungsten, gold). In 2025, there
were nosignificant changesin Corticeira Amorim’s supply chain.

Organisation operations and product use

Corticeira Amorim is the world’slargest cork processinggroup and
developsits business activity based on the bioeconomy, seekingto
have a business activity that hasa positive impact on ecosystems
throughout the value chain. Amongthe mostimportant benefits for
the planet are: working to preserve cork oak forests and ecosystem
services, developingeco-efficient processes to reduce the impact
of operations, applyingcircular economy practicesand offering
nature-based products that contribute to climate change mitigation
(CCM).Inaddition to its production and distribution activities, it
also carries out other activities which do not generate revenue but
which have animpact in terms of sustainability, such as forestry
management, the production of heat/cold from bioenergy, the
renewal of water collection, treatment and supply systems, the
installation, maintenance and repair of energy-eflicient equipment
and the acquisition and renovation of buildings. These additional
activities are consistent with the materiality assessment carried out
and the impactsare disclosed in this Consolidated Sustainability
Statement.
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Corticeira Amorim works closely with customers to understand
their needs, offer customised solutions, optimise processes, reduce
waste and improve efficiency. Thisis done through a variety of
communication channels, including dialogue, partnerships,
education/awarenessactions, support for initiatives, responding
tosurveys,amongothers. In 2025, Corticeira Amorim reached
approximately 25.2 thousand clients and 93.0% of sales outside
Portugal, to more than 96 countries.

The Company’s operations and product use have a major impact
onsociety, in a context where demand for products with better
environmental performance hasbeen growing, Cork isarenewable
and recyclable alternative to conventional materials with a higher
environmental impact. The ongoingcommitment to innovation and
ecological awareness enables the development of products based
on this unique raw material, whilst simultaneously contributing

to Corticeira Amorim’s economic growth, the promotion of the
circular economy and climate change mitigation.

Inrecent years, the Organisation’s activities have been guided by a
number of key principles, including: developing new productsand
markets for cork, involving customers in this process, maintaining
proximity and turning them into cork ambassadors; seekingnew
technological solutions at product level, in partnership with
customers, suppliersand other organisations; strengthening the
reputation of its brands by constantly evolvingits offer in response to
new marketand consumer trends.

The development of alternative sealantsisidentified as a strategic
and exogenousrisk in Corticeira Amorim’s risk matrix, and
mitigation measures have therefore been defined:

- Investmentand continuous monitoring of the quality and
reliability of cork stoppers and the quality of cork raw materials;
Ongoingreinforcement of market perception of the natural
origin of cork stoppers;

Reinforcement of communication campaigns to promote the
attributes of cork products;

Investmentin promotingcork stoppersasan “oenological product”;
Continuousinvestment in R&D+I and the development of new
solutions and composites for the cork stopper;

Compliance with certifications and requirements applicable
both to purchased materials and manufactured products.

Management systems

Corticeira Amorim’s companies have an Integrated Management
System (IMS), in which quality, environmental and safety indicators
are monitored and possible improvementactions and associated
resource needsare identified. Thisisanimportant tool for ensuring
legal compliance, aligning with best practices and regulatory
requirements, and guaranteeingthe continuousimprovement of the
Organisation’s performance.

The management systems are audited internally and externally,
accordingto the schedule defined for each system. In addition, a
statutory annual compliance verification audit s carried out. All the
systems have underlying performance improvement policiesand
objectives, which are supported by an activity plan,and there are
evaluation mechanismsand indicators defined for each one. Due

to the different characteristics of the companies and their activities
(agroforestry, raw material preparation, industrial, distribution),

CORTICEIRA AMORIM, S.G.P.S., S.A

each one implementsthe model that best suits the associated non-
financial risks or emerging opportunities in the marketsin which
they operate, which is why there are so many different certifications:
the management system for Good Cork Stopper Practices
(SystEcode), Quality (ISO 9001), Environment (ISO 14001),

Energy (ISO 50001), Food Safety (B-BBEE, BRC, BRCGS packaging
materials, FSSC 22000, HACCP, IFS Broker, ISO 22000), Forest
Products and Chain of Custody (Forestry Stewardship Council
(FSC®) and Programme for the Endorsement of Forest Certification
(PEFC), Occupational Health and Safety (OHS) (ISO 45001) and
Social Responsibility (SA 8000). Evaluation mechanisms and
indicatorsare defined for each of the systemsin all establishments
not covered by external certifications.

Integrated management system

A4

Cork stopper Forest products Occupational health
manufacturing Quality Environment Energy Food safety* and chain and safety / Social
practices™* of custody responsibility
79.5% 47.7% 18.2% 18.2% 61.5% 52.3% 36.4%

* PUsof Amorim Cork BU
** PUs of BUs Amorim Florestal and Amorim Cork
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B.INTERESTS AND VIEWS OF STAKEHOLDERS
(SBM-2)

Corticeira Amorim identifies eight main groups of stakeholders:
shareholders and investors, customers, workers, official and
governmental entities, suppliers, media, non-governmental
organisations (NGOs) and the community, and partners and civil
society.

Since 2009, Corticeira Amorim hasbeen carryingout regular
consultation and ongoing engagement processes with stakeholders,
promotingtheir participation and integrating the results of the
engagement processes, namely their concernsand expectations,
into the definition of its sustainability strategy and materiality
review. This procedure, whichisalso part of the due diligence
process, ensures that the main views and interests of stakeholders
are communicated to the administrative, managementand
supervisory bodies, enablingthem to monitor relevant external
developments, understand market and stakeholder expectations
and factor these inputsinto the identification of risks, opportunities
and strategic priorities.

In 2024, duringthe double materiality assessment process,
acomprehensive stakeholder consultation was carried out.
Thisisa crucial step in the double materiality assessment and,
consequently, in definingthe Company’s sustainability strategy.
Aspartofthis process, relevant internal and external stakeholders
were consulted through surveys and interviews. More detailed
information on the consultation process can be found in section
8.1.4 A. Description of the process to identify and assess material
impacts, risks and opportunities.

The Company is committed to creatinga working environment
where workers are respected and valued and where they can
develop their potential. The Company respects Human Rightsand
endeavoursto incorporate the interests and points of view of workers
inallitsstrategic decisions. In addition to the consultation carried
outas part of the double materiality assessment, the Organisation
regularly consults workers to gauge their concerns and opinions and
uses thisinformation to make decisions, improve its policiesand
practices and define appropriate actions, metrics and targets.

The Organisation also considersit very important to take into
account the points of view of the workers in the value chain, the
affected communities and the customersand end-consumers.
Tothisend, it hasaset of processes for dialogue with its stakeholders,
includingregular consultations.

Corticeira Amorim works closely with its customers to understand
their needs, offer customised solutions, optimise processes, reduce
waste and improve efliciency. Thisis done through a variety of
communication channels, includingdialogue, partnerships,
education/awarenessactions, support for initiatives, responding
tosurveys,amongothers.

Communication channels

Corticeira Amorim promotes dialogue and transparency with
itsstakeholders, ensuringcommunication channels that enable
stakeholders to share their concerns, views and expectations, as well
astoaccess relevantinformation on the Organisation’s activities,
performance and approach to sustainability.

To thisend, the Organisation uses a range of cross-cutting
communication channels, namely the institutional website, social
media, newsletters and press releases, which ensure regular public
accessto information. Inaddition, it uses specific, tailored channels
suited to the nature and expectations of each stakeholder group,
enablingbilateral dialogue and the monitoringof the actions, targets
and metrics defined to mitigate the identified material impacts.

The followingtable shows the main communication channels
used to engage with the different stakeholder groups.

CORTICEIRA AMORIM,

S.G.P.S., S.A.

Shareholders and
investors

Clients

Workers

Official and
governmental
bodies

- General - Consolidated - Consolidated » Periodic disclosure
Shareholders’ Sustainability Sustainability of evolution of the
Meeting Statement Statement business activity

* Meetings with - Satisfaction - Corporate intranet + Annual Report &
investors and surveys - Internal procedures, Accounts
analysts + Regular meetings policies and » Consolidated

- Periodic disclosure and contacts communications Sustainability
of evolution of the + Response to » Periodic team Statement
business activity enquiries and meetings » Regular institutional

» Annual Report & information + Performance meetings and
Accounts requests management contacts

» Consolidated » Participationin systems » Participationin
Sustainability trade fairs and « Linkpeople (Human working groups
Statement industry events Resources ERP) » Participation

+ Regular meetings « Awareness and + Seminars, in trade fairs,
and contacts technical support workshops and industry events and

- Enquiries and programmes awareness-raising institutional forums
requests for - R&D+ initiatives * Response to formal
clarification collaboration enquiries

protocols -R&D+

» Publication of collaboration
technical articles protocols

- Seminars and
workshops

Suppliers Media NGOs and Partners and

community civil society

» Annual Report
& Accounts

» Consolidated
Sustainability
Statement

» Communication
within the scope of
supplier selection
and evaluation
processes

+ Regular meetings
and contacts

- Awareness and
technical support
programmes

» Participationin trade
fairs and industry
events

+ R&D+l collaboration
protocols

+ Seminars and
workshops

- Pressreleases
and notes

= Institutional
contacts with
the media

- Periodic
disclosure of
evolution of the
business activity

= Annual Report &
Accounts

= Consolidated
Sustainability
Statement

= Participationin
relevant public
eventsand
initiatives

» Consolidated
Sustainability
Statement

* Regular meetings
and contacts

+ Community
engagement
initiatives

+ Environmental
educationand
awareness actions

+ Working groups and
dialogue forums

+ Seminars and
workshops

= Consolidated
Sustainability
Statement

+ Regular meetings
and contacts

+R&D+
collaboration
protocols

+ Working groups

= Participationin
trade fairs, industry
events and joint
initiatives

» Publication of
technical articles

+ Seminars and
workshops
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C.MATERIAL IMPACTS, RISKS AND
OPPORTUNITIES AND THEIRINTERACTION Double Materiality Assessment
WITH STRATEGY AND BUSINESS MODEL

(SBM-3) (MATERIAL FROM A FINANCIAL PERSPECTIVE ) MATERIAL FROM A
DOUBLE PERSPECTIVE
Through the double materiality assessment process, presented

indetailinsection 8.1.4 A. Description of the process to identify Resourceuseand Biodiversity ~ Climate  Business
and assess material impacts, risks and opportunities, actual or circular economy Change  conduct
potential material impacts, risks and opportunities were identified */-RO R */-RO /0

in Corticeira Amorim’s own operations and also upstream or
downstream in its value chain. In this process, the links between
impactsand dependencies were identified and duly considered, as Pollution
wellas the risks and opportunities associated with these impacts “Ro
and dependencies. Time horizons and location in the value chain
were alsomapped.

The following tables contain a brief description of the main
materialimpacts, risksand opportunitiesidentified, together with >
their characterisationin terms of their locationin the value chain =~ 2
(OO - own operations; U - Upstream; D - Downstream), as well E Workers in Waterand  Consumers  Own
as Corticeira Amorim’s approach to addressing them. Impacts <, thevaluechain  marine andend-users workforce
. P . . resources
are also classified as positive (+) or negative (-) and as potential = +/-RO RO +/-RO +/-RO
(P) oractual (A). The main policies, actions, metrics and targets )
<
foraddressingimpacts, risks and opportunities are referred toin z
o NON-MATERIAL (MATERIAL FROM AN IMPACT PERSPECTIVE )

the correspondingsections (Corticeira Amorim’sapproach). The
detailed description of each one, as well as their interconnection
with the strategy, is detailed in each of the respective
environmental, social and governance thematic sections.

Affected
communities

R -Risk; O - Opportunity; +

© Positive impact; @ Negative impact; (-] Materiality threshold

The highestabsolute value, whether from animpact perspective, regardless of whether
itis positive or negative, or from a financial perspective, regardless of whether it is from
arisk or opportunity perspective, within each topicis used to determine its position in
the materiality matrix. For example, the topic of Climate Change was classified as critical
fromanimpact perspective (due toa positive impact) and assignificant from a financial
perspective (due to the identification of both an opportunity and arisk, both of which
received the same classification). Nevertheless, other positive and negative impacts were
alsoidentified, as well as other risksand opportunities, which were assessed as material
but withalower grade. It should be noted that E4 and E1 were both graded in the same
way; therefore, for presentation purposes, they have been placed side by side, which does
notimply any greater impact on the climate change topic.

Minimum Informative Important Significant Critical

IMPACT MATERIALITY
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Innovation,
technology and
sustainability
guide Corticeira
Amorim'’s
operations,
underpinned

by the vital
contribution of

its workers.

ENTRER
it T
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Value Chain overview

Material impacts, risks and opportunities

The impacts, risks and opportunities represented in this overview
refer only to those that have been assessed as critical from animpact
perspective, froma financial materiality perspective, or from both

CORTICEIRA AMORIM, S.G.P.S., S.A

The following figure isa visual representation of the entire value
chain of Corticeira Amorim. More information, includinga more
detailed description of the key players, can be found insection 8.1.3
A. Strategy, business model and value chain.

Downstream

~ g

Recycling

Distribution
warehouses

i
&°

Collection
and reuse

Productuse

Transport
and logistics

- T

across the value chain perspectives. It should be noted that, in the case of negative impacts,
no criticalimpacts were identified; accordingly, the negative impacts
assessed as significant are presented.
Upstream Own Operations
. > )
4
o N
Mini d Producti d
HELLE rocue .|on an Energy Joint ventures
resource processing of glass, suppliers
extraction metals and chemical
8l $135 §14) §15H §16N E1L8y §19
products
: =100
3 1 o ) Industrial
- units
>
14 v

Qil Production e Distribution
extraction and processing units

of fuels and Y

derivatives Transport Raw material 4

and logistics preparation units
-~

ﬁ
Timber Packaging
extraction production

9 10 11 12 e

Cork extraction

(RAWMATERIALEXTRACTION ) ((PRODUCTION AND PROCESSING ) (TRANSPORT )

(COMMUNITY ) (WORKERS IN THE VALUE CHAIN ) (SUPPLIERS )

)

Transport

2 ¢ N alil

Forestry management

Landfilling

e

Winemaking

(RAWMATERIAL EXTRACTION ) (_PRODUCTION, PROCESSING AND DISTRIBUTION )

(DISTRIBUTION ) (PRODUCT USE ) (END OF PRODUCT LIFE )

('SHAREHOLDERS ANDINVESTORS ) (WORKERS OF CORTICEIRA AMORIM )

(SUPPLIERS ) (WORKERSINTHE VALUE CHAIN ) (CLIENTS ) (COMMUNITY )
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Negative Impacts

Energy consumption from
non-renewable fossil sources

Water consumption and
withdrawal in areas at risk
of water stress

Extraction and use of
non-renewable resources

Packaging containing plastic
and other virgin non-
renewable raw materials

Production of non-recyclable
waste

Workers’ exposure to health
and safety risks

CONSOLIDATED ANNUAL REPORT 2025

Positive Impacts

10

alal

Provision of low-carbon
products with low CO>
emissions and a negative
carbon footprint

Commitment to
decarbonisation, with
science-based targets (SBTI)
for greenhouse gas emissions

CO; sequestration and
storage resulting from

good forest management
practices, the promotion

of cork oak forests, and the
preservation and restoration
of ecosystems essential

for carbon sequestration,
including afforestation and
reforestation activities

Preservation and increase of
the cork oak population, its
profitability, and resilience,
through technical training and
support for forestry producers

The cyclical nature of cork
oak bark regeneration allows
cork harvesting to take place
without deforestation

12

13

14

15

16

17

18

19

Valorisation of raw
materials with forestry
certification (FSC®)

Valorisation of 100%
ofthe corkusedin
industrial processes.

Offering adequate wages,
supplementary benefits and
access to social protection

Continuous professional
growth, progression and
development of new
skills acquired through
continuous training

Diversity, equal pay and
equal opportunities

External certifications
attesting to compliance
with specific product quality
and safety requirements

High standards of ethics,
business conduct and
environmental and
social responsibility

Promotion and safeguarding of
best corporate responsibility
practices through the
implementation of various
external certifications

Risks

CORTICEIRA AMORIM, S.G.P.S., S.A.

Physical risks related to
thermal stress, temperature
variations, heatwaves, changes
in precipitation patterns,

water stress and drought

Disruption to the cork raw
material supply chain due
to reduced availability or a
shortage of raw materials

Changing consumption
patternsin the wine sector

The lack of an efficient
collection system for
end-of-life cork stoppers,
which could jeopardise
recycling programmes and
sustainability targets

Opportunities

Opening up of new markets
associated with greater
penetration/demand

for low COz emission
solutions on the market

Reduced operational
costs associated with
energy consumption as
aresult of greater energy
efficiency and less energy-
intensive processes

Increased resilience,
profitability and availability
of future cork raw material
through new technologies
and new forms of forestry
and subericulture

Reputational gains due to
aresponsible, ethical and
positive corporate culture
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Overview of material impacts, risks and opportunities

The following table summarises the impacts, risks, and material
opportunities identified within the scope of the double materiality
assessment, servingas a reference for defining the strategic priorities
and sustainability disclosures of Corticeira Amorim.

Environment IRO +/- A/P 00/U/D Time horizon Policies

ESRS E1: Climate change

1 - Climate change adaptation

Commercialisation of products aimed at improving the energy efficiency of buildings that promote climate adaptation | [+ A (0]e) oo

Transition opportunity arising from access to new markets due to the climate change resilient business model and (0] D (XY
portfolio of products that promote adaptation to climate change

Physical risks related to heat stress, changing temperature, heat waves, changing precipitation patterns, water stress R (o]} oo General Sustainability Policy

and drought

Energy, Environment
Supply chain and logistics disruptions and/or shortage of cork raw material due to physical climate risks related to R uU+00 oo and Biodiversity Policy

changesin temperature patterns, water stress, droughts, and wildfires

Establishment of strategic stock levels of raw material cork to manage production variations due to climate factors o (0]e] oo

Conduct a climate scenario analysis and develop a transition plan for climate change mitigation o (0]e) .

2 - Climate change mitigation

Contribution to global warming due to Greenhouse Gas emissions, scope 1 and 2 | (-] A (e]e] (XY
Contribution to global warming due to Greenhouse Gas emissions, scope 3 | (-] A u+D (Y1}
Transitionrisk, particularly in the political, legal and technological fields R (0]e) (YY)
Offering low-carbon products with reduced CO, emissions and a negative carbon footprint, associated with cork’s | © A (0]e) (XY

natural ability to retain carbon

Competitive advantage and opening up of new markets associated with greater penetration/demand for reduced o D oo

CO2 emission solutions on the market o :
General Sustainability Policy

Sequestration and storage of COz resulting from good management practices in cork oak forests, forests and [+ A U+00 oo

ecosystems Energy, Environment
) ) ) and Biodiversity Policy

Access to capital and new market segments through carbon credit trading o 00 oo

The creation of amodel that enables economies of scale in the sale of carbon credits for small forest producers is an o U+00 oo

opportunity to strengthen partners’ economies, promoting the resilience of the supply chain

Transition opportunities, namely related to products and services, market and business model resilience o 0O0+D PYYS

Access to dedicated green financing instruments, with alower cost of capital, and attraction of investors due to (6] oo PYYY
reduced exposure to transition risks

Internal carbon pricing (0] (0]e] Py
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Energy consumption from non-renewable fossil sources | (-] A (0]e) coe
Energy consumption from non-renewable fossil resources associated with value chain activities | ° A u+D PYYS
Increase in operational, transportation or raw material costs along the supply chain and/or business disruption due R U+00 PYYY

to scarcity and dependence on fossil fuels, affecting fuel prices (Diesel, Natural Gas, Liquefied Petroleum Gases)

Increase in operational costs and fuel prices due to the rise in the tax on the use of petroleum products (ISP) R U+00 PYes
or other additional taxes such as the carbon tax

Rising costs of renewable energy due to uncertainty in the energy futures market R U Py
General Sustainability Policy
Production and consumption of thermal energy (heat) from biomass and use of renewable energy sources as the main | (+] A (e]e] PYYS )
source of energy Energy, Environment
and Biodiversity Policy
Greater resilience to rising energy prices due to market independence achieved through the use of self-produced o (e]e] PYYS

energy (electrical and thermal)

Theincrease ininstalled capacity for self-production of energy from renewable sources has contributed to energy o (0]e) PYYY
security, reducing exposure and energy dependence, but also to the reduction of energy costs

Reduced operational costs associated with energy consumption as a result of greater energy efficiency and less o (0]e) PYYS
energy-intensive processes

Placing on the market of energy-efficient products, namely thermalinsulation products, which enable the reductionof | (] A (0]e) PYYS
energy consumption in buildings and communities

Direct and fugitive emissions of air pollutants | (-] A (e]e] oo

Investments in new technologies and processes due to stricter restrictions on emission limit values (ELVs) R [e]e] oo

Complaints, litigation proceedings, and reputational damage arising from potential community grievances related eoe Energy, Environment
to air quality issues or potential environmental incidents resulting in pollution, damage, or depreciation of assets in R D and Biodiversity Policy

surrounding communities

Attraction ofinvestors and access to funds due to the alignment of investments (CapEx) in pollution prevention and
reduction technologies with 1 of the 6 objectives of the European Taxonomy
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Environment IRO +/= A/P 00/U/D Time horizon Policies

ESRS E3: Water and marine resources

1 -Water

Contribution to water scarcity due to water consumption and withdrawal in areas at risk of water stress | (-] A 00 (XY
Reduced cork production and extraction capacity due to water scarcity affecting cork oak forest and forest R U+00 oo
management activities

Reductionin production capacity or interruption in industrial activities due to water scarcity affecting industrial R 0o (1)
processes

Increased costs and/or disruption of activities due to limited availability of water for production processes R oo oo
Risk ofineffective governance of hydrological basins affecting the availability and quality of freshwater for forest R U (1)

management and cork oak forest management activities

Reduced water availability resulting from regulatory restrictions on water withdrawal orimposed reductionsin R oo oo

Energy, Environment
authorised water withdrawal permits

and Biodiversity Policy

Litigation proceedings and sanctions resulting from non-compliance with existing water withdrawal permits R 00 YY)

Reputational damage and sanctions due to potential discharges of contaminated water into rivers or other R oo (XY
bodies of water

Cost reduction, increased resilience and reduced exposure to the risk of water stress due to more efficient o (0]e) (XY
and rational use of water

Attraction of investors and access to funds due to the alignment of investments in water efficiency o (0]e) oo
with 1 of the 6 objectives of the European Taxonomy

Good cork oak forest management practices that contribute to the preservation of groundwater reserves, [+ A U+00 oo
regulation of the hydrological cycle and the quality and availability of freshwater

ESRS E4: Biodiversity and ecosystems

1 - Directimpact drivers of biodiversity loss

Contribution to reducing biodiversity loss caused by climate change by increasing GHG sequestration resulting from © A (0]e) [XY)
afforestation or reforestation activities
Preservation and restoration of key ecosystems for carbon sequestration such as cork oak forests | ° A OO0 eoe o X
General Sustainability Policy
The cyclical nature of cork oak bark regeneration allows cork harvesting to take place without deforestation | (+) A oo (XY
Energy, Environment
Direct exploitation and deforestation in upstream activities in the value chain | (-] A U oo and Biodiversity Policy
Risk ofincreased costs and/or business disruption due to limited or no access to necessary raw materials R U oo
caused by direct exploitation
2-Imp onthe state of sp
Contribution to the reduction in the cork oak population size due to poor harvesting practices, which damage the tree, (-] (® U (XY
or the conversion of cork oak forests into forests of other species
Increasing the cork oak population through planting/forest densification | © A (0]e) YY) Coneralbhstainablityholicy
Contribution to the increase of cork oak climate resilience through research and development programmes | (] A (ole} oo Energy, Environment
and Biodiversity Policy
Preservation and increase of the cork oak population, its profitability, and resilience, through technical training and | Q A (0]e) (XY}

support for forestry producers
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Desertification resulting from upstream activities in the value chain (deforestation and mining) | Q A U (XY
General Sustainability Policy
Contribution to reducing soil degradation, preservation and conservation through cork oak forest management | (] A u+00 (Y1}
activities Energy, Environment
and Biodiversity Policy
Contribution to soil protection, nutrition and water conservation through the incorporation of by-products/waste | (+] P (e]e] oo v y

Promoting cork oak forests, biodiversity and ecosystem services through good forest management practices | (] A (e]e] oo

Increased resilience, profitability and availability of future cork raw material through new technologies and new formsof O U+00 oo

forestry and subericulture practices with a view to increasing resilience and survival rate, and reducing cork harvesting

cycles General Sustainability Policy
Attraction of investors and access to funds due to the alignment of activities with 1 of the 6 objectives of the European o 00 oo Energy, Environment
Taxonomy and Biodiversity Policy
Contribution to the promotion of biodiversity and ecosystem services through the valorisation of raw materials from | o A 00 oo

suppliers with forestry certification (FSC®)

Risk ofincreased costs and/or disruption of the cork raw material due to deterioration of ecosystem services R U oo

Use of non-renewable resources | (-] A (el ooo

Extraction and use of non-renewable resources resulting from activities across the value chain | (-] A U+D oo

Increased costs or even disruption of the raw materials supply chain due to reduced availability or scarcity of resources, R U (1)

influencing supply and demand

General Sustainability Policy

Increased costs due to stricter regulations on the extraction and use of non-renewable resources R U oo

Risk of new regulations in the timber sector R (e]e) oo E"erﬁﬂ" !EnV|r.onmer\t
and Biodiversity Policy

Transition to less resource-intensive processes, particularly through operational efficiency and the maximisation of (¢] (e]e] oo

resources, as well as circular economy practices such as the reintegration and utilisation of all by-products as raw

materials

Automation, digitalisation and operational efficiency are vectors of resource efficiency and competitiveness, making it o (0]e) ()

possible to reduce operating costs and increase the overall profitability

Packaging containing plastic and other non-renewable virgin raw materials | (-] A (e]e] [T General Sustainability Policy
Risk ofincreased taxes on the use of plastics, increased packaging costs and the need to invest R O0+D (XY Energy, Environment
in new technologies to reduce plastic use and Biodiversity Policy
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Contribution to the circular economy through the commercialisation of products with a high recyclability rate | (] A 00 (XY

Reputational gains and access to new markets due to circular design and the adoption of circular economy policiesand O (e]e] oo

commitment

Placing renewable, recyclable and low-energy packaging products (stoppers) on the market | e A (e]e] (XY

Increased demand for products less intensive in non-renewable resources o D oo

Possibility of penetrating new market segments due to restrictions on the use of single-use plastic packaging (plastic o (0]e) (XY

stoppers)

Development and/or increase of competition from alternative stoppers to cork R D oo General Sustainability Policy
Risk of changing consumption patterns in the wine sector R D oo Energy, Environment and
Difficulty in organising the cork stopper collection logistics due to the lack of a specific waste stream for this purpose. R D (XY EiodieSRCicY

Thelack of efficiency in collection can compromise recycling and sustainability programmes

Difficulties in meeting customer expectations about the end-of-life of cork products and providing visibility for cork as R (0]e) (YY)
the most sustainable alternative among competing materials, given that alternative closure segments such as glass,
metal and plastic have significantly more mature and dynamic waste collection and recycling streams

Reputational gains and reduction of operational costs through reverse-logistics initiatives for the reuse of packaging o (e]e] oo
materials (e.g., cardboard and pallets)

Attraction of investors and access to funds due to the alignment of activities with 1 of the 6 objectives of the European O (e]e] oo
Taxonomy
Contribution to waste reduction through the valorisation of 100% of the cork used inindustrial processes | (] A (0]e) oo
General Sustainability Policy
Production of non-recyclable waste | (-] A (e]6] oo

Energy, Environment and
Risk of reputational damage and reduced sales volumes arising from adverse changes in societal, customer, or eoe Biodiversity Policy

. . . . R (e])
community perceptions regarding the generation and management of non-recyclable waste
Workers' exposure to health and safety risks that can lead to physical injuries or occupational illnesses | (-] A (e]e] oo Human Resources Policy
Increased turnover and absenteeism resulting from work accidents and work-related illnesses R (o]0} eoe Human Rights Policy

Diversity Policy
Privacy Policy

Code of Business Ethics
and Professional Conduct
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A

Social IRO +/- A/P 00/U/D Time horizon Policies
ESRS S1: Own workforce
1 - Working conditions
Contribution to secure employment and financial stability of employees by offering permanent contracts with (] A (0]e) (YY)
guaranteed working hours, further contributing positively to their well-being and to the stability and robustness of
the economic fabric, as well as to the social and economic development of the society and regions in which these
economic activities operate
Contribution to secure employment and financial stability of employees by offering adequate wages, supplementary () A (0]e) oo
benefits and access to social protection
Risk ofincreased turnover, absenteeism and reduced attractiveness of Corticeira Amorimrrelated to the potentialnon- R (0]e) (XY
payment of adequate wages or failure to adopt flexible working practices Human Resources Policy
Risk ofincreased labour costs due to regulations, standards and collective agreements R (0]e) oo Human Rights Policy
Openness to collective bargaining, freedom of association, social dialogue and consideration of employees’ views and | (+) A (0]e) (XY - )
interestsin policies and decision-making processes Diversity Policy
Increased productivity and lower turnover and absenteeism due to consideration of workers’ needs o (e]6) eoe Privacy Policy
Positive impact on employees’ working conditions arising from collective bargaining coverage and structured social | (+) A (0]e) (XY . .

i . Code of Business Ethics
dialogue mechanisms

and Professional Conduct

Greater predictability in potential areas of conflict due to collective bargainingmechanisms and consideration of o (0]e) oo
employees’ needs in decision-making processes
Contributing to work-life balance by offering a range of perks and benefits that are complementary to salary | o A (0]e) oo
Reduced absenteeism and increased productivity and attractiveness due to the adoption of measures to reconcile [¢] (0]e) (XY
personal and professional life
Risk of a shortage of skilled labour, including in the management of cork oak forests R (0]e) oo
2 - Equal treatment and opportunities for all
Potential gender inequality among Corticeira Amorim’s workers | (-] P (e]e] ooo Human Resources Policy
Insufficient accessibility of facilities and difficulty in adapting some workstations for persons with disabilities | (-] P (e]e] oo Human Rights Policy
Diversity, equal pay and equal opportunities and career progression for workers | [+) A (0]e) (XY Diversity Policy
Contlinuous prloflessional growth of workers, progression and development of new skills acquired through | (] A (0]e) oo Privacy Policy
continuous training
Increased motivation, productivity levels and higher product quality due to the continuous development o (e]e] oo Code of Business Ethics
of workers’ skills and Professional Conduct
3 - Other work-related rights
Litigation proceedings, sanctions, or remediation costs in the event of violations of workers’ privacy rights R (e]e] (XY Privacy Policy
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Excessive, unregulated working hours, leading to potential breaches of legislation and impacting on the work-life (-] P U (XY
balance of workers in the value chain

Possible reputational risk due to potential business relationships with suppliers associated with precarious, part-time R U (YY)
and non-secure employment practices and unregulated working hours

Exposure to health and safety risks with potential negative impacts on workers in the value chain | (-] P u+D oo

Human Resources Policy
Operational disruption caused by workplace accidents, occupationalillnesses, or fatalities within the supply chain R U (YY)
arising from unsafe working conditions Human Rights Policy
Risk of disturbance or disruption in the supply chain due to absenteeism, dissatisfaction or strikes by workersupstream R U (XY

inthe value chain Suppliers’ Code of Ethics

and Conduct
Contribution to the health and safety of workers from small cork producers through training and capacity-building, (] P U oo
namely the sharing of best practices and the promotion of certification
Improved resilience to disruptions in the supply chain, resulting from a safe working environment for workers in the o U oo
value chain
Risk of exposure to legal proceedings or reputational damage due to the absence of arobust due diligence process R (e]e] oo

Potential incidents of violence and harassment in the workplace against workers in the value chain | (-] P U+D oo Human Resources Policy
Potential reputational risk resulting from connotation with cases of violence and harassment in the value chain R U YY) Human Rights Policy
Risk of reduced quality of procured products resulting frominsufficient skills and knowledge among upstream R u ooe

. quality ofp i . g . 8 BHP Suppliers’ Code of Ethics
value chain workers due to the lack of adequate training and skills development programmes

and Conduct

Potential practices of forced labour or child labour, more likely in geographies with less labour protection | (-] P u+D ooe Human Resources Policy
Risk of reputational damage due to connotation with incidents of child and/or forced labour in the value chain R U (YY) Human Rights Policy
Potential negative impact on workers upstream and downstream in the value chain due to the breach of their | (-] P U+D (XY

Suppliers’ Code of Ethics

personal information. The breach of workers’ privacy rights throughout the value chain can negatively affect
and Conduct

workers’ satisfaction and motivation

Contribution to the economic and social development of the local communities in which it operates, (] A 00 (XY Community / Society Policy
including that generated through social-solidarity initiatives and community-support programmes
Code of Business Ethics
and Professional Conduct

Involvement in open dialogues with local communities and civil society | (+] A (e]e] oo Community / Society Policy

Code of Business Ethics
and Professional Conduct
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Feedback channels accessible and available to all consumers and end-users | ° A (0]e) oo

Improved products and access to new markets by analysing feedback from customers and end-users (0] (e]e] (Y1} Consumer Safety Policy

Providing all relevant product information on the website or other communication tools | (] A (el 000 Code of Business Ethics
and Professional Conduct

Reputational opportunity due to the provision of clear and transparent information that allows consumers to make o 00 (XY

informed decisions

External certifications attesting to the fulfilment of specific quality and safety requirements for products across | (] A (0]e) (YY)
different sectors and markets Consumer Safety Policy
Legal proceedings, sanctions or remediation costs due to damage to the health of consumers and end-users R D oo

High standards of ethics, business conduct and environmental and social responsibility in Corticeira Amorim’sintrinsic | (0]e) XY
values Code of Business Ethics
and Professional Conduct

©
>

Promoting and safeguarding best corporate responsibility practices by implementing various external certifications | (+] A (e]e] oo
Code of Ethi d Conduct
Integration of sustainability-related performance into incentive schemes, particularly for executive directors | (] A (0]e) (YY) odeo oS ar.\ ondue
for Suppliers
Reputational gains due to a responsible, ethical and positive corporate culture (¢] (e]e] oo . i
Purchasing Policy
Increase in employee productivity and enhanced attractiveness and retention of human capital [¢] (0]e) oo

Provision of whistleblowing channels in accordance with the General Data Protection Regulation (GDPR) | ° A (o]0} eoe

and Directive (EU) 2019/1937, ensuring confidentiality, anonymity and non-retaliation Privacy Policy

Possible delays in payments to suppliers | (-] P (0]e) (XY Purchasing Policy

Insufficient anti-corruption measures, including training for workers | (-] P (e]e] oo

Corruption and bribery practices carried out in own operations, upstream or downstream in the value chain | (-] P U+00+D oo Anti-Corruption Code
of Conduct

Corruption and bribery practices involving high-risk roles, arising from their functions and responsibilities, oo

may lead to business decisions that do not safeguard the Company's interests

I-Impact; R - Risk; O - Opportunity; A - Actual; P - Potential; OO - Own operations; U - Upstream; D - Downstream
© Positive impact; @ Negative impact.
e-Short-term;ee-Medium-term;eee-Long-term
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The first debarking
takes place

when the tree
trunk reaches a
circumference
atbreast height
of 70cm. The
cork removedin
this first harvest
is called “virgin”
cork. Nine

years later, the
“secondary”
corkis harvested.
Following these
two harvests,

and every nine
years thereafter,
“amadia” cork is
harvested; this
type has aregular
structure, with
more uniform
internal and
external surfaces,
and possesses the
characteristics
and qualities
required for the
production of cork
stoppers.
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8.1.4IMPACT, RISK AND OPPORTUNITY
MANAGEMENT

A.DESCRIPTION OF THE PROCESS TO IDENTIFY
AND ASSESS MATERIAL IMPACTS, RISKS AND
OPPORTUNITIES

(IRO-1)

Double materiality isa concept that guides the identification of
sustainability topics or information that should be included in

the Consolidated Sustainability Statement. This conceptseeksto
identify significant actual or potentialimpacts onsociety and the
environment in the short, medium or longterm associated withan
organisation’s operations and its upstream and downstream value
chain. The assessment also encompasses all sustainability risks

and opportunities that could negatively or positively affect the
development, performance and/or position of that organisation in
the short, medium orlongtermand, assuch, increase or decrease its
corporate value.

Regarding Corticeira Amorim, the process was conducted in
accordance with the ESRS and with the due diligence approach on
sustainability adopted by the Organisation, as described in section
8.1.5 Sustainability Due Diligence.

Scope of the double materiality assessment

The double materiality assessment comprised the identification
and evaluation of material impacts, risks and opportunities related
to ESG topics, taking into account not only Corticeira Amorim’s own
operations, butalso its upstream and downstream value chain.

Toidentify the impacts, risks and opportunities in the operations
themselves, all the Organisation’s BUsand companies were
considered, in all the geographies where they operate. To ensure a
comprehensive analysis of the value chain, the process considered
the potential impacts, risks and opportunities throughout all
activities, from the extraction and transformation of raw materials to
the recyclingactivities of the products marketed, followinga cradle-
to-grave approach.

More detailed information on the value chainis described in section
8.1.3 A. Strategy, business model and value chain.

Overview of the double materiality
assessment process

Corticeira Amorim'’s double materiality assessment process was divided into five phases:
1. Preparationand identification of potential ESG material topics and sub-topics
Compilation of a preliminary list of potentially material ESG topics, supported
by document analysis, benchmarking, sectoral trends, and contributions
from functional experts and thematic specialists of the Organisation.
2 Identification ofimpacts, risks and opportunities
Based on the potentially material topics, along list of potentialimpacts, risks
and opportunities was compiled, considering the business model, the value
chain, the time horizon, the actual or potential nature of the impacts, and the
Organisation’s relationship with them, including impacts on humanrights.

3. Impact and financial materiality assessment

The impacts, risks and opportunities identified were assessed based on
quantitative and qualitative parameters defined to determine their materiality.

4. Validation of preliminary results

The preliminary results of the assessment, at the sub-topic level, were
presented to the ECBD, the AUC, and the RC for validation and calibration.

5. Approval of the double materiality assessment

After validation by the competent structures, the results were
submitted to the Board of Directors for formal approval.

The identified materialimpacts, risks and opportunities form the basis for
determining the applicable disclosure requirements under the ESRS.

CORTICEIRA AMORIM, S.G.P.S., S.A.

Process of identifyingimpacts, risks and opportunities

The identification of potentially relevant ESG topics and sub-
topics was supported by internal and external document analysis,
includingindustry trends and global megatrends, applicable
industry standards, comparative analysis with relevant peersand
benchmarks used by international ESG rating providers, ensuring
astructured, industry-informed approach aligned with market
expectations.

This exercise involved thematic expertsand functional specialists
from the Organisation, selected on the basis of their expertise in the
respective sustainability areasand their cross-functional knowledge
ofthe business model. The initial meetings held contributed to the
identification of the main relevant topics and to the development of
the longlist of potential impacts, risks and opportunities.

Characterisation of the value chain

Mappingthe value chain was afundamental step in the double
materiality assessment, enablinga structured understanding of
Corticeira Amorim’s context, activities and business relationships.

The mappingenabled the classification of potential impacts, risks
and opportunities accordingto their location upstream, in own
operations or downstream, as well as the identification of relevant
dependencies and areas susceptible to increased risk.

The process began with the definition of organisational boundaries
and the classification of the value chain into three categories:
upstream, own operations and downstream. The Organisation’s
activities were then mapped, includingall companies within the
defined perimeter, key value chain stakeholders were identified,
critical dependencies were analysed, and potential sustainability
mattersand potentially affected stakeholders were identified.
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Stakeholder engagement

Corticeira Amorim identifies eight main groups of stakeholders:
shareholders and investors, customers, workers, official and
governmental entities, suppliers, media, Non-Governmental
Organisations (NGOs) and the community, and partnersand civil
society.

In order to incorporate the points of view of these stakeholders
into the process of identifyingand assessingimpacts, risks and
opportunities, astructured exercise of internal and external
consultation was conducted.

The internal consultation included individual interviews, afocus
group and questionnaires directed at male and female workers of
the Organisation in different geographies. Twenty interviews were
conducted, involving 33 thematic experts and functional specialists
from various supportareasand BUs, namely: Human Resources;
Shipping Logistics; Investor Relations; Compliance; Sustainability;
Risk Management; Procurementand Energy; responsible teams
and departmentsin the areas of environment, health and safety,
agroforestry and BU markets (BU approach). In addition, the process
included 147 responses to internal questionnaires, bringing the total
number of workers involved to 180.

The external consultation was conducted through questionnaires
addressed to stakeholders representing the main identified groups,
with 48 responses collected.

The stakeholder engagement process revealed a high degree of
alignment between internal and external stakeholders on the main
ESG topics, with these contributions beingtaken into account in the
identification and prioritisation of impacts, risks and opportunities.

Anew structured round of consultations was not conducted in 2025,
asit was considered that the conclusions of the previous exercise
remain adequate for the reporting period, with no significant
changesidentified in the context that would justify its revision.

CORTICEIRA AMORIM,
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Identification and classification ofimpacts,
risks and opportunities

Based on the potentially material topics, alonglist of potential
impacts, risks and opportunities associated with the Organisation’s
operations and its value chain was compiled.

The impacts, risks and opportunities were identified at the
sub-topic or sub-sub-topiclevel, in accordance with the ESRS
definitions, and classified:

By nature, distinguishing between actual and potential impacts;
By time horizon (short term <1 year; medium term 1-5 years;
longterm>5 years);

By their locationin the value chain (upstream, own operations
ordownstream);

- Bythe Organisation’srelationship to the impact,
distinguishingsituations where Corticeira Amorim directly
causes the impact, contributes toit oris directly linked via
business relationships.

The impacts were also analysed for potential negative impacts
on human rights; in such cases, severity took precedence over
probability.

Duringthe identification of risks and opportunities, the
interdependencies between impacts, risks and opportunities were
considered. The identified impacts were analysed for their potential
translation into financial effects, enabling the mapping of associated
risks and opportunities.

Relevant dependencies associated with the business model were
also considered, includingdependence on natural resources, human
resources and strategic business relationships.

The processalso took into account the overall risk management
system and the Company’s Risk Catalogue.

This approach ensures consistency between impact materiality and
financial materiality, as well as the integration of impacts, risks and
opportunitiesinto the Organisation’s overall risk management system.

Methodology and process for assessing impact
materiality

Afteridentifyingthe impacts, risks and opportunities, the topical
expertsassessed the materiality of the impacts accordingto the
previously defined quantitative scales.

Actualimpacts were assessed on the basis of their severity, whilst
potentialimpacts were assessed by considering both severity and
probability of occurrence.

Severity corresponds to the sum of three parameters:

Scale: refers to the severity of the impact - how serious the
negative impactis or how beneficial the positive impact s for
people or the environment;

+  Scope:referstothe extent of the impact - how far-reachingis
the impact? In the case of environmental impacts, the scope
may be understood as the extent of environmental damage ora
geographical perimeter. In the case ofimpacts on people, the
scope may be understood as the number of people affected;
Remediability: refers to the character of remediation - the extent
to which negative impacts can be remedied, i.e. restoring the
affected environment or people to their previous state.

Foractual impacts, materiality corresponds to the assessed severity.
For potential impacts, severity was multiplied by the probability

of occurrence, and the result was compared with the materiality
threshold defined by the Organisation.

The assessment was carried out separately for positive and negative
impacts, with no offsettingbetween the two. In cases where a
particularissue presented both negative and positive impacts, the
assessment of the negative impact took precedence.

Positive impacts were assessed independently, and effects resulting from
mitigation, remediation or legal compliance were not considered assuch.

In cases where potential negative impacts on human rights were
identified, severity took precedence over probability, in accordance
with applicable international standards.

CORTICEIRA AMORIM, S.G.P.S., S.A.

Quantitative impact materiality scales

The quantitative scales used are summarised in the following tables.

Positive impacts:
Scale Scope Probability of occurrence
5  Veryhigh 5  Global/total 4 Veryhigh(>75%)
4 High 4 Widespread 3 Likely (>50%)
3 Medium 3 Medium 2 Unlikely (>25%)
2 Low 2  Concentrated 1 Veryunlikely (<25%)
1  Verylow 1  Limited
O  None O  None
Negative impacts:

For negative impacts, in addition to the parameters of scale,
scope and likelihood, the additional dimension of remediability
was taken into account.

Remediability

5 Irremediable/ irreversible
4 Very serious or long-term
8 Difficult or medium-term
2 With effort (time and cost)
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Materiality calculation

For potential impacts, the score resulted from multiplyingseverity
(scale +scope + remediability) by the quantitative likelihood factor.
Foractual impacts, the score corresponded to severity.

The score ranged from 0 to 15,and was compared with a quantitative
threshold of greater than or equal to 8 to determine which
sustainability topics would be material for reporting purposesin the
Consolidated Sustainability Statement.

Methodology and process for assessing financial
materiality

Followingthe identification of risks and opportunities, subject
matter experts assessed their materiality based on the potential
magnitude of the financial effectsand the respective probability of
occurrence, applying predefined quantitative criteria.

Magnitude corresponds to the estimated potentialimpact on the
Organisation’s net revenue and expenses, reflecting the possible
financial loss (in the case of risks) or the potential financial gain (in
the case of opportunities). Probability reflects the likelihood of the
identified risk or opportunity materialising.

The methodology adoptedisaligned with the Organisation’s overall risk
management process, ensuringconsistency with internal assessment
criteriaand integration into the existingmanagement system.

Wherever the direct quantification of financial effects proved
impossible or insufficiently robust, complementary qualitative
criteria, supported by reasoned technical judgement, were
considered to inform the determination of the magnitude of the risk
oropportunity within the defined scale.

Quantitative scales of financial materiality

The magnitude of the financial effects wasdefined onascale of O to 5,
supported by quantitative financial reference intervals adjusted to the
Organisation’sspecific circumstances. These criteriaare aligned with
theinternal financial risk assessment process, ensuring comparability
and integration into the existing risk management system.

The probability of occurrence was assessed on ascale of O to 4,
translated into a quantitative calculation factor.

The quantitative scales used are summarised in the table below.

Magpnitude of financial impact Probability of occurrence

5 Very high 4 Very high (>75%)

4 High 3 Likely (>50%)

8 Medium 2 Unlikely (>25%)

2 Low 1 Very unlikely (<25%)
1 Very low

0 None

Materiality calculation

The score assigned to risks and opportunities was calculated by
multiplyingthe magnitude by the quantitative probability factor.

The score ranged from O to 5 and was compared with the
quantitative threshold defined by the Organisation. Risks and
opportunities with ascore of 3 or higher were considered material
for the purposes of reportingin the Consolidated Sustainability
Statement.

The time horizons considered (short term <1 year; medium term 1-5
years; longterm>5 years) remained consistent with those used in the
impact materiality assessment.

The assessment also considered the interdependencies between
previously identified impacts, risks and opportunities, ensuring
consistency between impact materiality and financial materiality
and reinforcingthe integration of impacts, risks and opportunities
into the Organisation’s overall risk management system.

CORTICEIRA AMORIM, S.G.P.S., S.A

Validation of preliminary results

The functional experts, selected on the basis of their corporate
responsibility for the areas assessed and their cross-functional
understanding of the business model, calibrated the assessments
carried out by the subject matter experts, ensuringstrategic
alignmentand consistency at the Organisation’s consolidated level.

The core project team, comprisingmembers of the corporate
sustainability team, including HCS, and the head of the cross-
functional Risk Management area, integrated the contributions
received and ensured methodological consistency and the overall
coherence of the results.

The results were subsequently presented to the AUCand the RC,
which reviewed the process and the respective results within the
scope of their remit, ensuringindependent oversight and alignment
with the Organisation’s overall risk management framework.

The ECBD analysed and validated the process and the results

of the double materiality assessment prior to their submission
tothe Board of Directors.

This validation model constitutes a structured internal control
mechanism that ensures an appropriate separation of responsibilities
between technical assessment, functional calibration and oversight
atthelevel of the specialist committees, thereby enhancing the
reliability and traceability of the decisions taken.

Approval of the double materiality assessment

Followingreview by the AUC and the Risk Committee and validation
by the ECBD, the results of the double materiality assessment were
submitted to the Board of Directors for formal approval.

Formal approval by the Board of Directors ensures the integration of
double materiality into the Organisation’s strategic governance and
reinforces accountability at the highestlevel of the Organisation’s
governance structure.

Followingapproval, the mandatory disclosure requirements
applicable under the ESRS were determined.
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Review of the double materiality assessment

In2025, Corticeira Amorimreviewed itsdouble materiality assessment,
incorporating the experience gained duringthe first reporting cycle
under the ESRS and the latest technical guidance from EFRAG.

The review focused, in particular, on the standalone assessment of
positive impacts, ensuringthat these are assessed independently,
without offsetting them against negative impactsand excluding
effects arising from mitigation, remediation or legal compliance
actions, as well as ensuring the distinction between positive impacts
directly attributable to the Organisation’s activities, products
orservicesand effects arising from the management of negative
impacts to which the Organisationislinked.

The processled to specific adjustmentsin the classification of certain
subtopics and to the removal of previously reported elements
which, inlight of the most recent technical guidelines, are now
considered to be mitigation measures rather than positive impacts.
However, there were no materially significant changes in the main
focusareas previously identified.

The results of the review were submitted to the relevant governing
bodies, in line with the validation and approval model described in
thissection, and the Board of Directors was informed and approved
the adjustments made and the confirmation that the main areas of
focus previously identified would be maintained.

Climate-related impacts, risks and opportunities
(E1IRO-1)

Description of the process to identify and assess

Aspartofthe process toidentify and assess material impacts, risks
and opportunities, Corticeira Amorim hassystematically integrated
climate change considerations, covering:

The impacts of its operations and value chain on climate change,
particularly through GHG emissions;

- Chronicand acute physical climate risks likely to affectits own
operations and the value chain;

The transition risks and opportunities associated with
regulatory, technological, market and reputational
developmentsin the context of the transition to a carbon-
neutral economy.

The approach adopted isaligned with the requirements of ESRS
Elandthe TCFD recommendations, and isintegrated into the
Organisation’s multidisciplinary risk management systemand
strategic planning.

Description of the GHG emissions process

The assessment of Corticeira Amorim’simpact on climate change
was based on an analysis of its activities, assets and value chain, with
aview toidentifying the main sources of GHG emissions associated
with its own operations and upstream and downstream activities.

The assessment of climate impacts combined the quantification of
total GHG emissions (Scopes1,2and 3), carried out in accordance
with internationally recognised methodologies, with qualitative
analyses of the value chain and the most carbon-intensive activities,
enablingthe relevance of the identified impacts to be assessed and
supporting the definition of targets and actions under the Climate
Transition Plan.

The processinvolved internal experts responsible for energy and
climate matters, ensuring methodological consistency, alignment
with the decarbonisation strategy and integration with the medium-
and long-term objectives defined by the Organisation.

Description of the climate-related physical risk
assessment process

In 2025, Corticeira Amorim began developing an analysis of physical
climate risks, with the aim of identifyingrelevant hazardsand
assessing the exposure and sensitivity of its assets, operationsand
value chain. The work isstill ongoingand has been structured in
accordance with the TCFD recommendations and the applicable
requirements of ESRS E1, ensuringa progressive methodological
approach aligned with best practice.

CORTICEIRA AMORIM, S.G.P.S., S.A.

The approach adopted was geospatial and forward-looking,
enablingthe assessment of the exposure and sensitivity of assets and
the supply chain to different global warmingscenarios.

Scope ofthe analysis

Atthisstage, the analysis focused on all the Organisation’s owned
orleased locations, critical suppliers, and geographical clusters
representative of the main global cork-producing regions.

Scenarios and time horizons

In order to capture the uncertainty associated with future climate
change and robustly characterise the Organisation’s exposure,
the climate risk analysis considered three scenarios defined by
the Intergovernmental Panel on Climate Change (IPCC), based
ondifferentsocio-economic pathways (Shared Socioeconomic
Pathways (SSP)):

IPCC Global Warming
Scenario Projection

Disclosure

SSP1-1.9 15°C Alow-emission scenario aligned with the 1.5 °C
warming limit of the Paris Agreement and global

net-zero by 2050.

SSP2-4.5 21°Cto2.4°C Intermediate, moderate-emissions scenario, in which
GHG emissions remain close to current levels before
beginning to decline by mid-century.

SSP5-8.5 Above 4 °C High-emissions scenario. As defined by the IPCC,

current GHG emissions are projected to double by
2050.

Three time horizons were considered: 2030,2050 and 2100. This
made it possible to assess the evolution of the exposure of assets,
operationsand the supply chain under different global warming
trajectoriesand to understand how the impacts of physical risks
evolve over time, in conjunction with strategic planning cyclesand
the expected useful life of key assets.
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Identification and assessment of exposure

Thirty-eight categories of climate hazards were assessed, including
chronic physical risks such as changesin average temperature,
water stress, drought, changes in precipitation patternsand thermal
variability,and acute physical risks such as heatwaves, extreme
precipitation, flooding, extreme wind and forest fires.

Below are some examples, though not an exhaustive list, of potential
climate-related physical hazards considered in this exercise.

The identification of hazards was based on regional climate dataand
scientific projections consistent with the selected scenarios, taking
into account the specificgeospatial coordinates of the locations
analysed.

The identification, gradingand analysis of exposure were supported
by probabilistic modellingbased on Monte Carlo simulations,
allowingfor the incorporation of the uncertainty associated with
climate projectionsand the characterisation of the probability
distribution of hazard occurrence in each scenario and time horizon.

Classification of climate-related hazards
(Source: Commission Delegated Regulation (EU) 2021/2139)

Temperature-related Wind-related Water-related Solid mass-related
Chronic Changing temperature (air, freshwater, Changing wind patterns Changing precipitation patterns and Coastal erosion
marine waters) types (rain, hail, snow/ice)
Heat stress Precipitation or hydrological variability Land degradation
Temperature variability Ocean acidification Soil erosion
Permafrost thawing Saline intrusion Solifluction
Sealevelrise
Water stress
Acute Heat wave Cyclones, hurricanes, typhoons Drought Avalanche
Cold wave/frost Storms (including blizzards, dust and Heavy precipitation (rain, hail, snow/ice) Landslide
sandstorms)
Forest fires Tornado Flood (coastal, fluvial, pluvial, ground Subsidence

water)

Glacial lake outburst

CORTICEIRA AMORIM, S.G.P.S., S.A

Description of the process for assessing
climate-related transition events

The transition events were identified on the basis of the same
climate scenarios used in the global physical risk analysis (SSP1-
1.9,SSP2-4.5and SSP5-8.5). Inaddition to physical projections,
these scenarios incorporate distinct socio-economicand climate
policy trajectories, influencing the pace of regulatory transition,
technological evolution, carbon prices, the transformation of value
chains, consumer preferences and investor expectations.

The 1.5°C-aligned scenario (SSP1-1.9) was used asa benchmark for
identifyingtransition events compatible with the Paris Agreement,
enablingthe classification of relevant transition eventsin the
followingdomains:

- Political and legal, including the strengthening of carbon
pricingmechanisms, increased reportingobligations, evolving
regulatory requirementsapplicable to products and production
processes, and increased exposure to litigation risk;

+  Technological, associated with the need for investment in low-
carbon technologies, process electrification, replacement of
existingsolutions, and the risk of asset obsolescence;

- Market, including changesin product demand, evolving raw
material and energy costs, and greater volatility in market
signals;

+  Reputational, arising from changingexpectations of customers,
investors and other stakeholders, as well as increased scrutiny of
climate performance.

The exposure assessment considered the sensitivity of assets
and activities to these events, takinginto account their potential
magnitude and probability of occurrence across the various
scenariosanalysed.

Opportunities associated with the climate transition were also
identified, includingstrengtheningthe competitiveness of low-
carbon products, promoting nature-based solutions, accessing
sustainable finance, and recognising the role of cork oak forests as
carbonsinks.
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The transition risks and opportunities are aligned with the
Organisation’s Climate Transition Plan and integrated into the
overall risk management system.

Integration into governance and strategic planning

The assessment of climate impacts, risks and opportunitiesis
integrated into Corticeira Amorim’s overall risk management
system, coveringidentification, assessment, prioritisation,
treatment and monitoring,

The results of the identification and assessment process inform:

The setting of emissions reduction targets;
The planningofinvestments in energy and water efficiency;
- Decisionsregardingforest management and raw material
sourcing;
-+ Thestrengtheningofsupply chain resilience;

- Thedevelopment of products and solutions aligned with the

climate transition.

Climate scenario analysisisa key tool for the forward-looking

assessment of exposure to physical and transition risks, supporting
strategic, investmentand capital allocation decisions in the short,

mediumand longterm.

Pollution-related impacts, risks and opportunities
(E2TRO-1)

Aspartofthe thematicanalysis on pollution, the locations of
Corticeira Amorim’s facilities and operational activities were
considered, as well asactivities carried out throughout the value

chain thatare likely to generate emissions to air, water or soil, with

bothactual and potential impacts beingassessed.

The identification and assessment of these impacts were supported

by contributions from environmental specialists within the
Organisation’s various companies, who are responsible for the

technical monitoringof pollution-related matters. The analysis took
intoaccount information derived from environmental monitoring,
the legal framework and applicable licensing conditions, as well as

data from the environmental management systemsin place and
relevant operational records.

The perspectives of relevant stakeholders were also taken into
accountin the context of the consultation exercise carried out,
including, where applicable, potentially affected communities.

Water and marine resources-related impacts,
risks and opportunities
(E3IRO-1)

Aspartofthe thematicanalysis relating to water and marine
resources, Corticeira Amorim’s assets and operational activities
were considered, as well as activities carried out throughout the
value chain that are likely to affect the availability, quality or use of
water.

The identification and assessment of these impacts were supported
by contributions from the specialists responsible for the technical
monitoringof this issue within the Organisation’s various
companies. The analysis incorporated the ongoingmonitoring

of water stressrisk at water withdrawal sites, as well as relevant
information from internal environmental management systems,
specifically data on water consumption, abstraction and waste
water discharges. At the time of the last assessment, 96.8% of water
withdrawal points were located in areas classified as having high or
extreme water stress, and this information was taken into account
when mappingthe associated impacts, risks and opportunities.

The perspectives of relevant stakeholders were also taken into
account in the context of the consultation exercise carried out,
including, where applicable, potentially affected communities.

CORTICEIRA AMORIM, S.G.P.S., S.A.

Biodiversity and ecosystem-related impacts,
risks and opportunities
(E4IRO-1)

Aspartofthe thematicanalysis on biodiversity and ecosystems,
the locations of Corticeira Amorim’s assets and activities were
considered, as well as relevant activities throughout the value chain
that could affect habitats, species and ecosystem services.

Withaview toidentifyingactual and potential impacts, ageospatial
mappingexercise was carried out to identify the locations where
these activities take place, with the aim of determining whether they
overlap with or are situated near areas of biodiversity sensitivity. The
analysis was supported by the Integrated Biodiversity Assessment
Tool (IBAT), which incorporates internationally recognised
classification systems, including the Natura 2000 network and other
nationally designated protected areas. Where available, internal
technicalinformation was also taken into account.

The identification and assessment of impacts and dependencies
also took into account the recommendations of the Taskforce on
Nature-related Financial Disclosures (TNFD), namely the LEAP
approach (locate, estimate, assess and prepare), enabling the analysis
of interactions between the Organisation’sactivities and nature to
be structured. Relevant dependencies associated with agroforestry
activities and the sourcing of natural raw materials were identified,
includingecosystem services related to soil fertility, water regulation
and resource availability.

With regard to sites located in sensitive areas, parts of the
agroforestry operation were identified as falling within the Natura
2000 network, and management measures compatible with the
applicable requirements have been implemented. Based on the
analysis carried out, no situations were identified that would require
the adoption of mitigation measuresin addition to those already
incorporated into the applicable managementand conservation
instruments.

The assessment also took into account the risks and opportunities
associated with the identified interactions, including potential
regulatory, operational and reputational implications, as well
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as physical and transition risks emergingin the context of
evolvingpolicies and expectations relating to biodiversity. The
perspectives of relevant stakeholders, including potentially affected
communities, were considered as part of the consultation exercise
carried out.

The Organisation intends to further develop, in subsequent cycles,
the integration of specific methodologies for the analysis of systemic
risksand scenariosrelated to biodiversity, in line with evolving
international best practices.

Resource use and circular economy-related impacts,
risks and opportunities
(ESIRO-1)

Aspartofthe thematicanalysis on resource use and the circular
economy, the study considered the assets, operational activitiesand
products marketed by Corticeira Amorim, as well as the marketsin
which it operates, takinginto account relevant activities throughout
the value chain thatare likely to influence raw material inputs,
resource efficiency, waste generation and material flows.

The identification and assessment of actual and potential
impacts were supported by the involvement of subject

matter experts responsible for resource efficiency and the
circular economy, as well as by procurement departments

and BU managers, who are directly involved in raw material
management, product development, by-product recovery and
the definition of procurement criteria. Operational and technical
data were considered regarding the consumption of raw
materials, energy and water; waste recovery rates; the integration
of by-products; circularity solutions associated with products
and their respective application markets; as well as the applicable
legal framework and management systems implemented across
the Organisation’s various companies.

The perspectives of relevant stakeholders were also taken into
account as part of the assessment exercise, including stakeholders
withaspecificinterest in resource efficiency, material circularity and
waste management within the Organisation.

Business conduct-related impacts, risks and
opportunities

(GI1IRO-1)

Aspartofthe double materiality assessment, impacts, risks and
opportunities relating to corporate conduct were also identified and
assessed. The analysis took into account the Group’s own operations
and commercial relationships throughout the value chain, based

on criteriasuch asthe nature of the activity, the sectors in which
itoperates, the relevant geographical areas, and the structure of
transactionsand businessrelationships.

The identification process was carried out with the involvement
of specialists responsible for areas such as legal affairs, compliance,
ethics, risk management, procurement, investor relationsand
business relationships.

Factorssuch as principles of business ethics and integrity, legal
compliance, management systems, exposure to risks of corruption
and bribery, conflicts of interest, anti-competitive practices and
supply chain integrity were considered, takinginto account the
location of activities, the nature of operations and the contractual
structure underlying the relevant transactions.

B.DISCLOSURE REQUIREMENTS IN ESRS COVERED
BY THE UNDERTAKING’S SUSTAINABILITY
STATEMENTS

(IRO-2)

Asaresult of the double materiality assessment process,
described insection 8.1.4 A. Description of the process to
identify and assess material impacts, risks and opportunities,
those impacts, risks and opportunities that scored at or

above the thresholds defined for each materiality dimension
were considered material. Specifically, impacts, risks and
opportunities that scored 8 or higher in the impact materiality
perspective or 3or higher in the financial materiality perspective
were classified as material, in accordance with the previously
established scoring methodology.

CORTICEIRA AMORIM, S.G.P.S., S.A

The identification of material impacts, risks and opportunities
formed the basis for determining the disclosure requirements

and respective data points set out in the ESRS to be considered in
the preparation of this Consolidated Sustainability Statement of
Corticeira Amorim, assystematised in section 8.13.3 Disclosure
requirementsset outin ESRS covered by the Company’s
sustainability statements. Where a disclosure requirement did not
correspond to anidentified material impact, risk or opportunity, the
respective data point or disclosure requirement was not included in
thisstatement.
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8.1.5 SUSTAINABILITY DUE DILIGENCE

Respect for human rights and the protection of the environment are
central to Corticeira Amorim’s responsibility asa global organisation
operating within complex value chains. The Company is committed
to preventing, mitigatingand, where applicable, remedyingactual

or potential negative impacts within its own operationsand
throughout the value chain.

The approach adopted isaligned with Directive (EU) 2024,/1760 on
corporate sustainability due diligence (CSDDD), the UN Guiding
Principles on Business and Human Rights, and the Organisation for
Economic Co-operation and Development (OECD) Guidelines for
Multinational Enterprises.

Further details on Corticeira Amorim’s formal approach to human
rights and environmental due diligence can be found in the public
document “Human Rights and Environmental Due Diligence”,
available on the Organisation’s website.

A.DUEDILIGENCE GUIDING PRINCIPLES

Corticeira Amorim’s due diligence isapplied on the basis of an
impact-oriented approach, centred on managing negative impacts
onpeople and the environment, prioritising the most serious
situations, regardless of their financial significance.

The approachisbased on the following principles:

+ Arisk-based approach, concentratingefforts on the most
significantimpacts, dependingon activities, contextsand
business relationships;

+ Proportionality and reasonableness, definingmeasures
proportionate to the severity of the impacts, the degree of the
Organisation’sinvolvement and its capacity to influence, in
accordance with the principle of the duty of means;

- Integrationinto governance and strategic decisions,
incorporating due diligence into strategy definition, risk
management and decision-making processes;

- Focusonthe mostsevere impacts, prioritisingimpactsthatare
serious, irreversible or likely to affect potentially vulnerable groups;

- Engagement with stakeholders, incorporating relevant
perspectivesinto the identification, assessment and
management of impacts;

- Continuousimprovement, ensuringthe review and
progressive strengthening of the system in line with regulatory
developments and stakeholder expectations.

B.EMBEDDING DUE DILIGENCE IN GOVERNANCE,
STRATEGY AND BUSINESS MODEL

Duediligence isa fundamental element of Corticeira Amorim’s
approach to managingitsimpacts, risks and opportunities in
relation to human rights and the environment. Itisintegrated

into governance mechanisms and key decision-makingand
management processes, ensuringalink between the management
ofadverse impacts and the setting of strategic priorities.

The oversight of sustainability due diligence isintegrated into
Corticeira Amorim’s existinggovernance mechanisms. As part of
their strategic oversight and risk management responsibilities, the
Board of Directors and the ECBD monitor key sustainability issues,
includingrelevantrisks and impactsrelatingto human rights and the
environment.

Duediligence islinked to:

+  The corporate risk management system;

+  The process for assessingmaterial sustainability impacts,
risks and opportunities;

+  Therelevantinternal policies and procedures;

+ Thestrategic planningand the relevant operational
processes of the various BUs.

This framework ensures the cross-cuttingintegration of due
diligence into governance and management processes, promoting
the structured consideration of these issues when defining
organisational responses.

CORTICEIRA AMORIM, S.G.P.S., S.A.

Statement on due diligence
(ESRS 2 GOV-4)

Core elements of due diligence

a) Embedding due diligence in governance, strategy and business model
Integration of due diligence into governance mechanisms and key decision-
making and management processes, ensuring coordination with the risk
management system and the double materiality assessment (section 8.1.5 B.).
Policies and training on the Code of Business Ethics and Professional
Conduct, including human rights topics (section 8.12.2 A.).

b) Engaging with affected stakeholders in all key steps of the due diligence
Structured engagement with affected stakeholders, including the use of credible proxies,
to support the identification, assessment and management ofimpacts (section 8.1.5 E).
Means of communication and consultation with stakeholders and
whistleblowing channel (sections 8.1.3 B, 8.1.4 A.and 8.12.2 A).

c) ldentifying and assessing adverse impacts

Identification and assessment of actual and potential adverse impacts
on human rights and the environment, methodologically aligned with
the double materiality assessment process (section8.1.5C.).

Double materiality assessment (section 8.1.4 A.).

d) Takingactions to address those adverse impacts
Definition and implementation of prevention, mitigation and remediation
measures, proportionate to the severity of the impacts and the degree
of the Organisation’sinvolvement (sections 8.1.5 D.and 8.1.5 F).
Actions described in the thematic sections of the Consolidated
Sustainability Statement (sections 8.3.2B.,8.4.2B,8.5.2B,,
86.2B,8.7.2B,88.2D,89.2D,810.2D., 811.2D.).

e,

Tracking the effectiveness of these efforts and communicating
Monitoring the effectiveness of the measures adopted and periodically
reviewing the due diligence system, ensuringits alignment with the double
materiality framework and with sustainability reporting (section 8.1.5 G.).
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C.IDENTIFICATION AND ASSESSMENT OF
ADVERSE IMPACTS ON HUMANRIGHTS AND THE
ENVIRONMENT

The identification of adverse impactsisbased ona
multidimensional, risk-based approach that takes into account the
nature of the Organisation’s activities and those of its companies,
geographical and sectoral contexts, products and services, and
business relationships throughout the value chain, including risk
factorsassociated with business partners.

The identified impacts are classified asactual or potential, and

for each one, the nature of Corticeira Amorim’sinvolvement

is determined, distinguishingbetween situations where the
Organisation causes the impact, contributesto it, oris directly linked
toitthrough itsbusiness relationships.

Within the value chain, due diligence generally focuses on first-tier
suppliers,and may be extended in a targeted manner to lower tiers
whenever there is plausible information indicatinga relevant risk.

The identified impacts are subsequently assessed and ranked
accordingto the severity and probability criteria defined in the
double materiality assessment process described in section

8.1.4 Impact, risk and opportunity management, ensuring
methodological consistency between the two. Formal prioritisation
is carried out within this framework, with due diligence constituting
astructured input for the identification of the material topics
reported.

D.ACTIONS TO PREVENT, MITIGATE AND REMEDY
NEGATIVE IMPACTS

Based on the identified and prioritised impacts, the Organisation
defines and implements measures aimed at preventing, mitigating,
ceasingor remedying negative impacts. The definition of these
measuresisguided by the severity and probability of the impacts
and is proportionate to the severity of the impact and the degree of
the Organisation’sinvolvement.

Measures may include, dependingon the context:

The integration of requirements into internal policiesand
procedures;
The inclusion of contractual clauses and codes of conduct
applicable to business partners;

+  The conductofauditsand the development of improvement
plans;

- The promotion of trainingand capacity-buildinginitiatives;

- Theexercise of influence with entities to which the Organisation
isdirectly linked, with regard to negative impacts.

Within the value chain, the approach prioritises engagement and
collaboration with business partners, promotingthe progressive
improvement of practicesidentified aslikely to generate negative
impacts.

Where Corticeira Amorim has caused or contributed to actual
negative impacts, it undertakes to ensure or cooperate in the
appropriate remediation of such impacts, dependingon the nature
and specific circumstances of each situation.

The specificactions associated with the material topics are
described in the relevant thematic sections of this Consolidated
Sustainability Report.

CORTICEIRA AMORIM, S.G.P.S., S.A

E.ENGAGEMENT WITH AFFECTED STAKEHOLDERS

Engagement with stakeholdersis guided by a risk-based approach,
prioritisingthose who are potentially most affected or vulnerable,
including workers within the Organisation and its value chain, local
communities, and other groups most exposed to adverse impacts.
The approach prioritises active listening, constructive dialogue

and the effective consideration of the concernsand expectations
expressed, ensuringthat these are analysed within internal decision-
making processes.

Engagement may take various forms, appropriate to the context
and type of stakeholder, includingdirect dialogue, consultations,
interactions duringaudits, and the use of communication channels
provided by the Organisation, including complaint mechanisms.
Where direct engagement is not feasible, credible proxies

may be used, includinglegitimate representatives or specialist
organisations.

Engagement providesa key input for identifyingand assessing
impacts, for definingand prioritisingactions, and for monitoring
the effectiveness of the measures adopted. Detailed information
isprovided in the relevant thematicsections of this Consolidated
Sustainability Report.
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F. GRIEVANCE MECHANISMS AND ACCESS TO
REMEDIATION

Corticeira Amorim has established structured mechanismsto
ensure that concernsorirregularities relatingto adverse human
rights and environmental impacts are reported and addressed in
atimely manner. These mechanisms form an integral part of the
sustainability due diligence system.

Reported concernsare analysed to determine the nature of the
impactand the Organisation’s degree of involvement, distinguishing
betweenssituations in which Corticeira Amorim has caused,
contributed to, orisdirectly linked to an adverse impact.

Whenever itis concluded that the Organisation has caused or
contributed to actual negative impacts, the appropriate processes
are initiated to ensure or cooperate in their remediation, in
conjunction with the actionsunder 8.1.5D. Actionsto prevent,
mitigate and remedy negative impacts.

Detailed information regarding communication channels,
applicable procedures and the safeguards provided to reporting
parties can be found in section 8.1.6 Grievance Handling
Mechanisms and Communication Channels.

G.CONTINUOUS MONITORING, EFFECTIVENESS
AND IMPROVEMENT

Corticeira Amorim continuously monitors the effectiveness of the
measuresimplemented as part of its sustainability due diligence
system, with the aim of assessing their adequacy in relation to the
identified adverse impacts. This monitoringenables the analysis of
how impactsevolve, reflection on the responses adopted and the
introduction of any necessary adjustments.

The due diligence systemis subject to periodic review, takinginto
account developmentsin the operational, regulatory and sectoral
context, as well as the experience gained from itsimplementation.

This process progressively strengthens the integration of due
diligence into the Organisation’s strategy and contributes to the
continuous improvement of the management of human rightsand
environmental impacts.

CORTICEIRA AMORIM, S.G.P.S., S.A.

Assessment of priority impacts on human rights and the environment

As part ofits due diligence system, Corticeira Amorimidentifies and assesses actual and
potential negative impacts on human rights and the environment throughout its operations

and value chain.

In line with Directive (EU) 2024/1 760 (CSDDD) and the OECD recommendations, impacts
are assessed according to criteria of severity and likelihood, enabling them to be prioritised for
the purposes of action and monitoring.

In2025, the Organisation strengthened its process for identifying and prioritising impacts,
deepening the methodological analysis and integration with the other management tools
describedin section 8.1.5. This work will continue to be developed throughout 2026,
including, where applicable, the development of action plans targeting the identified priority

impacts.

Corticeira Amorim continuously monitors these matters, recognising that the management
of certainimpacts may require amedium- and long-term commitment and a progressive and

sustained approach.

Priority impacts
regardinghumanrights
and the environment

Potentially affected
stakeholders
(at greatest risk)

Points of the Consolidated
Sustainability Statement

Child labour

Workers upstream
inthe value chain

ESRS S2 - Workersinthe
value chain

Forced labour

Workers upstream
inthe value chain

ESRS S2 - Workersinthe
value chain

Health and Safety Corticeira Amorim workers ESRS S1 - Own workforce
and workers in the value ESRS S2 - Workersinthe
chain value chain

Adequate wages Workers in the value chain ESRS S1 - Own workforce

ESRS S2 - Workersinthe
value chain

Privacy Corticeira Amorim workers ESRS S1- Own workforce
and workers in the value ESRS S2- Workersinthe
chain value chain

Greenhouse Gas (GHG) Community ESRSE1- Climate change

emissions
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8.1.6 GRIEVANCE HANDLING MECHANISMS AND
COMMUNICATION CHANNELS

(S1-3;S2-3;S3-3;54-3;G1-1)

Corticeira Amorim has processes and channels in place to ensure
that concerns, needs or irregularities relating to negative impacts
on human rights and the environment are reported, analysed and
addressed appropriately. These mechanisms form an essential
part ofthe sustainability due diligence system described in section
8.1.5 Sustainability Due Diligence, contributingto the timely
identification of actual or potential negative impacts and to the
definition of proportionate and effective responses.

The grievance reportingand handlingmechanisms apply across
the board to the variousstakeholder groups, including the
Organisation’s workers and those in the value chain, affected
communities, and consumersand end-users, ensuring that
appropriate meansare in place for raising concernsregarding the
Organisation’sactivities and its value chain.

Approach to addressing and remedying adverse
impacts

[ssues communicated through the available channels are analysed
inastructured manner, enablingan assessment of their nature

and adetermination of whether Corticeira Amorim has caused,
contributed to, orisdirectly linked to an adverse impact on human
rights or the environment.

Whenever, as part of this process, it is concluded that the
Organisation has caused or contributed to anegative impact, the
appropriate processesare initiated to ensure or cooperate in its
correction and remediation, in conjunction with the sustainability
due diligence system, namely as described insection 8.1.5D. Actions
to prevent, mitigate and remedy negative impacts. The definition of
responses takes into account the severity of the impact, the specific
contextand, where appropriate, the perspective of the affected
parties, includingmonitoringthe implementation of the measures
adopted.

Grievance Handling Mechanisms and Communication Channels
(S1-3;S2-3;53-3;54-3;G1-1)

Accessible, confidential and independent channels for reporting concerns or irregularities
relating to human rights, the environment and business conduct

Applicable to workers, former workers, suppliers, affected communities, customers,
consumers and end-users, and other stakeholders

Reports may be identified or anonymous, at the reporter’s discretion

The Integrity Line digital channel is the preferred method, ensuring greater security,
confidentiality, traceability and appropriate handling of information

Details regarding channels, procedures and safeguards are set outin section 8.12.2 A.
Business conduct policies and corporate culture

CORTICEIRA AMORIM, S.G.P.S., S.A

Channels for reporting concerns

Corticeira Amorim provides accessible channels for reporting
concerns, complaints or irregularities relating to negative impacts on
human rights, the environment and business conduct.

These channels allow communications to be submitted either
identified oranonymously, and are managed inaccordance with
defined internal procedures that ensure the receipt, recording,
impartial analysisand diligent handling of the issues raised. The
provision of these channelsisa central element of Corticeira
Amorim’ssustainability due diligence system, ensuring that
potentially affected parties have adequate means to raise concerns
and contribute to the identification of negative impacts.

Availability of channels

Corticeira Amorim ensures the availability and accessibility of its
communication channels, promotingawareness of and use of these
channelsamongst its various stakeholders.

The channelsare publicised through variousinternal
communication channels, includingthe intranet, emails,
newslettersand posters displayed in high-traffic areas, with the
aim of raisingawareness of the channels, clarifying their purpose
and informingstaff of the safeguards provided to those who report
concerns, including protection against retaliation.

The Organisation has technical mechanismsin place to ensure the
uninterrupted operation of the whistleblowing channels. As part of
the integration and awareness-raisingof workers, specific trainingis
provided to new workers, and accessible information on the existing
channelsisalso made available.
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Monitoring of issues raised and effectiveness
ofthe channels

Corticeira Amorim hasstructured processes in place to receive,
analyse, monitor and handle concerns and reports submitted
through the available channels, ensuringan appropriate,
confidential and consistent response to the matters reported.

Reportsreceived are analysed in accordance with the applicable
internal procedure, enabling the identification of actual or potential
negative impacts on human rightsand the environment, as well
asinstances of non-compliance with internal policies, ethical
principlesor relevant legal standards.

Whenever irregularities or negative impacts are identified,
appropriate actions are defined and implemented to eliminate,
mitigate or correct the identified impacts, with follow-up carried
outover time to assess the effectiveness of the measuresadopted.

The use ofthe channels and the nature of the communications
received are key factorsin assessingtheir effectiveness. The results
ofthis monitoring contribute to the continuousimprovement of
the processes and mechanisms associated with the communication
channels.

Protection against retaliation, awareness and trust
inthe channels

Corticeira Amorim recognises that the effectiveness of
communication channels depends on the level of awareness, trust
and perceived safety felt by stakeholders when usingthem.

The Organisation has policiesand procedures in place to protect
againstany form of retaliation against individuals who, in good faith,
report concerns or irregularities through the channels provided.

Protection is ensured through guarantees of confidentiality and
non-retaliation, the option of anonymous reporting, and specific
procedures for handlingreports, in accordance with the applicable
legal framework regarding the protection of whistleblowers.
Detailed information on the protection mechanisms, the rights of

reportingindividuals and the associated proceduresisset outin
section 8.12.2 A. Business conduct policies and corporate culture.

The Organisation promotes awareness of the existence of these
channels and continuously monitors their use and credibility, using
thisinformation to strengthen confidence inand the effectiveness of
the mechanisms provided.

Link to the due diligence system

The information gathered through the communication channels feeds into the processes of
identifyingimpacts, defining actions, monitoring effectiveness and continuously reviewing
the due diligence system described in section 8.1.5 Sustainability Due Diligence, as well

as the double materiality assessment process presented in section 8.1.4 Impact, risk and
opportunity management

CORTICEIRA AMORIM,

S.G.P.S.,
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Environmental Information

EUROPEAN UNION TAXONOMY

Disclosures pursuant to Article 8
of Regulation2020/852

E1: CLIMATE CHANGE

E2: POLLUTION

E3: WATER AND MARINE RESOURCES

E4: BIODIVERSITY AND ECOSYSTEMS

E5:RESOURCE USE AND CIRCULAR ECONOMY

Climate change encompasses climate change adaptation (CCA),
climate change mitigation and energy, addressing GHG emissions,
climate risksand decarbonisation strategies.

Pollution considers the management and reduction of air, water
and soil pollution, as well as the use of substances of concern and
microplastics.

Water and marine resources assesses water consumption,
sustainable management of water resources, impacts on marine

ecosystems and the risk of water scarcity.

Biodiversity and ecosystems analyses the Organisation’simpact

on ecosystems, natural habitats, species status and dependence on

ecosystem services.

Resource use and circular economy focuses on the efficient use
of materials, waste management and the transition toa circular

business model by promotingrecycling, reuse and waste reduction

practices.

CORTICEIRA AMORIM, S.G.P.S., S.A.

Therefore, thissection of the Consolidated Sustainability Statement
presents the material impacts, risks and opportunities identified by
Corticeira Amorimin relation to the environment, as well as their
interconnection with the Organisation’s strategy reflected in its
established policies, actions, targets and metrics.
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8.2 Disclosures pursuant to Article 8
of Regulation 2020/852
(Green Taxonomy Regulation

The Taxonomy Regulation (2020/852) states that an economic
activity, to be environmentally sustainable, must: 1) contribute to
atleast one of the six environmental objectives identified in that
Regulation (climate change mitigation; climate change adaptation;
sustainable use and protection of water and marine resources;
transition to a circular economy; pollution prevention and control;
protection and restoration of biodiversity and ecosystems); 2)
notsignificantly harm any of the objectives to which it does not
contribute and 3) comply with minimum social safeguards on
human rights, corruption, taxation and fair competition.

Until 2022, only the first two environmental objectives, climate
change mitigation and adaptation, were regulated by the Climate
Delegated Act(2021/2139), published in 2021, which was later
supplemented by a Complementary Delegated Act (2022/1214) on
certain activities related to nuclear energy and fossil gas. In 2023, the
Climate Delegated Act was updated by the Delegated Regulation
(2023/2485),and new activities were included for mitigation and
adaptation objectives. Inaddition, the Environmental Delegated
Act(2023/2486) was published, which regulates the other
environmental objectives: the sustainable use and protection of
water and marine resources; the transition to a circular economy;
the prevention and control of pollution and the protection and
restoration of biodiversity and ecosystems.

The Taxonomy Regulation defines aset of KPIsassociated with
economicactivities considered to be environmentally sustainable,
which non-financial companies must disclose: the proportion

of their turnover (turnover KPI), the proportion of their capital
expenditure (CapEx KPI) and the proportion of their operational
expenditure (OpEx KPI) that are aligned with the Taxonomy. Article
8 of the Delegated Act (2021/2178) determines which contents,
methodology and information must be disclosed by companies,
asdefined by the Taxonomy.

By 2024 (about the year 2023) companies covered by the regulation
should report on their alignment with the activities of the Climate
Delegated Act (including those arising from the amendments to

this Delegated Act) and their eligibility for the activities of the
Environmental Delegated Act. In 2025 (about the year 2024)
companies must report alignment for all the activities included
inthe two Delegated Acts.

CORTICEIRA AMORIM,

S.G.P.S., S.A
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8.2.10MNIBUS

8.2.2ELIGIBILITY

Inline with the results of the Omnibus I initiative, which aims to
simplify the scope and complexity of sustainability disclosures,
the assessment of technical alignment criteria may be waived

for activities which, cumulatively, represent less than 10% of the
total financial metrics considered (Turnover, Capital Expenditure
(CapEx) and Operational Expenditure (OpEx)), asset outin
Delegated Regulation (EU) 2026/73. Furthermore, following

the same legislative package, the Supplementary Delegated Act
(2022/1214)is no longer applicable.

Inlight of this update, Corticeira Amorim has chosen to exclude the
followingtaxonomic CapExactivities from the alignment analysis:

- CCM3.5|Manufacture of energy efficient equipment for
buildings;

- CCM6.5| Transport by motorbikes, passenger cars and light
commercial vehicles;

- CCM7.2/CE3.2|Renovation of existing buildings;
CCM7.3| Installation, maintenance and repair of energy
efficiency equipment;
CCM 7.7 Acquisition and ownership of buildings;
CCM 8.2 | Data-driven solutions for GHG emissions reduction;
CCM9.1|Close to market R&D+] activities.

With regard to taxonomic OpEx, the followingactivities were also
excluded from the alignment analysis:

- CCM6.5| Transport by motorbikes, passenger cars and light
commercial vehicles;

- CCM7.2/CE3.2|Renovation of existing buildings;

. CCM?7.7| Acquisition and ownership of buildings;
CCM9.1| Close to market R&D+I activities.

These exclusions reflect the application of the materiality principle
setoutin the OmnibusIinitiative, given that, taken together,

these activities account for less than 109% of Corticeira Amorim'’s
taxonomic CapExand OpEx.

Foragiven activity to be considered eligible under the Taxonomy; it
must be included in the Climate Delegated Act for the climate change
mitigation and adaptation objective, and in the Environmental
Delegated Act for the other environmental objectives.

Corticeira Amorimisthe largest cork transformation group in the
world. The cork processingactivity is notincluded in the Climate
Delegated Act or the Environmental Delegated Act and is therefore
currently considered to be ineligible for the Taxonomy. However,
the Company isalso engaged in the manufacturing of insulation
products, whichisincluded in the Climate Delegated Act (activity
3.5),and hasanumber of investments and operational costsin other
activities that are also characterised in the Delegated Acts. The table
below lists the activities identified as eligible in fiscal year 2025,
takinginto account Corticeira Amorim’s turnover, CapExand OpEx
when applyingthe Environmental Taxonomy.

CORTICEIRA AMORIM, S.G.P.S., S.A.

The economicactivities identified above as eligible in the Climate
Delegated Act fulfil the description in AnnexesIand Il of the same,
which means that they are eligible for the climate change mitigation
objective and the climate change adaptation objective. However,
eligibility and the respective KPI calculation was assigned to the
climate change mitigation objective, since the contribution to
climate change adaptation s lesssignificant. For the new activities
includedin the Environmental Delegated Act, an eligible activity
was identified for the circular economy objective (Activity 3.2 —
Renovation of existing buildings).

Objective and activity no. Name of activity Elig. “Turnover” Elig. “CapEx and/or OpEx”
CCM1.3 Forest Management X
CCM3.5 Manufacture of energy efficiency equipment for buildings X X
CCM4.24 Production of heat/cool from bioenergy X
CCM5.2 Renewal of water collection, treatment and supply systems X
CCM5.3 Construction, extension and operation of waste water collection and treatment systems X
CCM5.4 Renewal of waste water collection and treatment systems X
CCM5.9 Material recovery from non-hazardous waste X
CCM 6.5 Transport by motorbikes, passenger cars and light commercial vehicles X
CCM7.2/CE3.2 Renovation of existing buildings X
CCM7.3 Installation, maintenance and repair of energy efficiency equipment X
CCM7.4 Installation, maintenance and repair of charging stations for electric vehicles in buildings (and parking X
spaces attached to buildings)
CCM7.5 Installation, maintenance and repair of instruments and devices for measuring, regulation and controlling X
the energy performance of buildings
CCM7.6 Installation, maintenance and repair of renewable energy technologies X
CCM 7.7 Acquisition and ownership of buildings X
CCM8.2 Data-driven solutions for GHG emissions reduction X
CCM91 Close to market R&D+l activities X

CCM (Climate change mitigation); CCA (Climate change adaptation); CE (Circular economy)
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8.2.3 ALIGNMENT

CORTICEIRA AMORIM, S.G.P.S., S.A.

Activity

SC and DNSH analysis

For an economicactivity to qualify as aligned with the Taxonomy
it must make asubstantial contribution (SC) to at least one of the
six defined environmentalssix objectives, do no significant harm
(DNSH) to the achievement of any of the other objectives, and
comply with minimum social safeguards.

With regard to 2025, Corticeira Amorim analysed the eligibility and
alignment of its activities with the corresponding environmental
objectives. The alignmentanalysisincluded an assessment of SC
and DNSH criteria, with the latter relating to the application of the
Appendices (A, B, Cand D), takinginto account criteria that are
transversal to the whole Organisation, as well as the minimum social

safeguards.

A.SUBSTANTIAL CONTRIBUTION AND DO NO

SIGNIFICANT HARM

Thissection briefly describes the analysis of alignment to the SC

and DNSH criteriaidentified in the Climate Delegated Act. These
conclusionsare based on the best knowledge available at the time of
the analysis of these criteria.

CCM 1.3 - Forest management

Corticeira Amorimis the world’s leading cork manufacturer and, for this reason, contributes to the exploration and maintenance of cork oak forests, which
currently occupy a total area of 2.1 million hectares in the Mediterranean Basin. The Company manages an area of 8,181 hectares, where it intends to
promote and disseminate new planting techniques, which will enable more efficient and resilient management of the cork oak forests, to cope with the
expected climate scenarios. This activity was considered to be in line with the taxonomy’s technical criteria. As part of this activity, the Company included
investments to support forestry management (equipment, plantations, land preparation) in its CapEx.

CCM 3.5 - Manufacture of energy
efficiency equipment for buildings

Corticeira Amorim has a vast portfolio of products, aimed at different markets and objectives, produced using cork, in particular floor and wall covering
materials, insulation and energy-efficient composite cork for use in structures and buildings. For the technical assessment of the SC criteria: i) insulating
products with alambda value equal to or lower than 0.06 Watt (W) were considered to be aligned:; ii) the remaining products, endowed with energy efficiency,
were considered eligible, but not aligned. For the DNSH 2 (climate change adaptation), DNSH 3 (Sustainable use and protection of water and marine
resources) and DNSH 6 (Protection and restoration of | biodiversity and ecosystems) criteria, additional information is provided below this table. For DNSH 4
(Transition to a circular economy), compliance with the respective criteriais confirmed. The turnover associated with this activity corresponds to sales of
eligible and/or aligned products. The CapEx associated with this activity correspond to investments related to the production of eligible/aligned insulation
products.

CCM 4.24 - Production of heat/
cool from bioenergy

Corticeira Amorim uses biomass (mainly cork dust) as the main source of energy for the production of heat. The cork dust is generated endogenously in
production. The Company owns several installations for producing energy in the form of heat from biomass. The forest biomass used meets the criteria set out
in Article 29(6) and (7) of EU Directive 2018/2001, in that the risks of using forest biomass from non-sustainable production are minimised. The Company
considers that, after analysis of the SC and DNSH criteria, the business activity is in line with the Taxonomy. The CapEx and OpEx associated with this activity
correspond to investments and operating expenses related to repairs and maintenance and improvement of equipment and technology.

CCM 5.2 -Renewal of water
collection, treatment and supply
systems

Corticeira Amorim'’s direct operations consume water and discharge it. Most of the water used by Corticeira Amorimis sourced from groundwater, with

the remainder obtained from the public network. Therefore, the renewal of water collection, treatment and supply systems, including the renewal of water
collection, treatment and distribution infrastructures to meet the industrial needs is part of the Organisation’s activity, and the renewal and optimisation of
these systems allows anincrease in their energy efficiency, reducing the system’s net energy consumption. The CapEx and OpEx associated with this activity
correspond to expenses related to maintenance and repair of the collection systems.

CCM 5.3. Construction, extension
and operation of waste water
collection and treatment systems

Corticeira Amorim'’s direct operations consume water and discharge it. The larger industrial facilities treat waste water in their own Industrial Waste

Water Treatment Plants (WWTPs). Therefore, the construction, expansion and operation of waste water collection and treatment systems is part of the
Organisation’s activity and is in line with the Taxonomy criteria, since the renovation and optimisation of these systems allows for an increase in their energy
efficiency, reducing the system’s net energy consumption. The CapEx associated with this activity corresponds to investments made in waste water
collection and treatment systems.

CCM 5.4 - Renewal of waste water
collection and treatment

Corticeira Amorim’s direct operations consume water and discharge it. In terms of treatment, the larger industrial facilities collect and treat waste water in
IWWTPs. Corticeira Amorim continuously invests in the optimisation of the IWWTPs. This activity replaces treatment systems with higher GHG emissions
(such as septic tanks and anaerobic lagoons). Based on the technical assessment of the SC and DNSH criteria defined in the Delegated Act, this activity is
considered to be aligned with the Taxonomy. The CapEx associated with this activity corresponds to investments in improvements to the rainwater network,
and the OpEx to maintenance and repair expenditure.

CCM 5.9 - Material recovery from
non-hazardous waste

In the industrial units licensed in the Portuguese territory for recycling materials, Corticeira Amorim receives cork stoppers and other end-of-life cork
applications, as well as by-products from other industries (materials that result from industrial symbiosis), for treatment and grinding. After being transformed
into granules, the material returns to the production process and is incorporated into ‘non-stopper’ products. Based on the technical assessment of the SC
and DNSH criteria defined in the Delegated Act, this activity was classified as aligned with the Taxonomy. The CapEx associated with this activity corresponds
to investments in equipment, and OpEx to maintenance and repair costs.

CCM 7.3 - Energy efficiency

Corticeira Amorim made anumber of investments (CapEx) in air conditioning, lighting, windows and other energy-efficient equipment, and also has anumber
of operating expenses (OpEx) related to this activity. Investments and operating expenses included in this activity were considered to be aligned.

CCM 7.4 - Installation, maintenance
and repair of charging stations

for electric vehicles in buildings

(and parking spaces attached to
buildings)

Corticeira Amorim incurs various operating expenses (OpEx) associated with the installation, maintenance and repair of charging stations for electric vehicles
in buildings and their respective parking spaces. The operating expenses relating to this activity were considered aligned.
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Activity SC and DNSH analysis

CCM 7.5 - Controlling the energy
performance of buildings

Corticeira Amorim made a number of investments (CapEx) associated with building energy management systems and energy management systems, and
also had some OpEx values associated with this activity. These investments and operating expenses were considered aligned with the Taxonomy.

CCM 7.6 - Renewable energy
technologies

The CapEx reported for this activity is associated with investments made in projects for the installation of photovoltaic panels in the Company’s different BUs,
which were considered aligned with the Taxonomy. The OpEx corresponds to the maintenance of these facilities.

CCM 8.2 - Data-driven solutions for
GHG emissions reduction

Corticeira Amorim has operating expenses (OpEx) related to the maintenance of the tool used to calculate and monitor its carbon footprint. The operating
expenses associated with this activity were not considered aligned.

Application of the DNSH criteria related to the
Appendices of Annex | to the Delegated Act Climate

Climate change adaptation (Appendix A)

Aspartofits double materiality analysisand in line with the
requirements of ESRS Eland the TCFD recommendations,
Corticeira Amorim carried out a structured assessment in 2025 of
climate-related impacts, risks and opportunities, coveringboth its
own operations and the value chain. This assessment forms part of
the Organisation’s overall risk management system and strategic
planning,

The analysis, which isstill ongoing, included the identification and
assessment of chronic and acute physical climate riskslikely to affect
agroforestry activities, raw material preparation, industrial units
and distribution activities, as well as critical suppliers and strategic
regions for cork supply. The approach adopted was geospatial and
forward-looking, enablingthe assessment of the exposure and
sensitivity of assets and the supply chain to different global warming
scenarios.

To thisend, three climate scenarios defined by the IPCC were
considered, based on socio-economic pathways (SSP1-1.9, SSP2-4.5
and SSP5-8.5), and three time horizons (2030,2050 and 2100). The
identification and quantification of exposure to physical climate
hazards were supported by regional scientific data and probabilistic
modelling, allowing for the incorporation of uncertainty associated
with climate projections.

To date, the analysis has identified physical hazards with structural
relevance, namely water stress, extreme precipitation, drought,

the persistence of abnormally hot periods and the frequency

of heatwaves, which have directimplications for operational
resilience, agroforestry management, raw material availability and
operational safety.

In parallel, climate transition risks and opportunities were assessed,
includingregulatory, technological, market and reputational
dimensions, in conjunction with the Organisation’s Climate
Transition Plan. The renewable nature of the main raw material,
the contribution of cork oak forests asa carbon sink and ongoing
investmentsin energy and water efficiency are key factors for
mitigation and adaptation.

This assessment supports the analysis of the eligibility and alignment
of Corticeira Amorim’s economic activities with the EU Taxonomy,
particularly with regard to the consideration of relevant physical
climate risks and the demonstration that these are assessed and
integrated into decision-making, planningand management
processes, in accordance with the Do No Significant Harm (DNSH)
criteria. More information on analysing risks at Corticeira Amorim
(physical and transition) can be found in section 8.1.3 C Material
impacts, risks and opportunities and their interaction with the
strategy and business model and in section 8.1.4 Impact, riskand
opportunity management.

Sustainable use and protection of water and marine
resources (Appendix B)

Corticeira Amorim recognises water as a critical resource for the
environmental, operational and economic resilience of its activities,
adoptingan integrated approach to water management based on
three complementary pillars: consumption reduction, treatment

CORTICEIRA AMORIM, S.G.P.S., S.A.

and hydrological regulation. Thisapproachisaligned with the EU
Taxonomy’s environmental objective regarding the sustainable use
and protection of water and marine resources.

Aspartofthe double materiality analysis and the assessment

of physical climate risks, carried outin line with the TCFD
recommendations and ESRS E1, Corticeira Amorim hasidentified
water stress asa structural physical hazard, with directimplications
foritsown operationsand supply chain. Analyses to date confirm
thatasubstantial proportion of the Organisation’s water withdrawal
islocated inareas classified as having high or extreme water stress,
usingthe Aqueduct Water Risk Atlastool, a condition that persists
across the various climate scenarios analysed.

In this context, efficient water management isa strategic driver
foradaptingto climate change and mitigating physical risks, and is
integrated into governance, operational planningand investment
systems. The Organisation hasset a target for the 2020-2030
period to improve water consumption efficiency by 40% under the
Sustainable by nature Programme, with the performance trajectory
aligned with this ambition.

The identification and mitigation of environmental degradation
risks associated with water quality, water scarcity and pressure

on water resources are incorporated into the Organisation’s
Environmental Management System (EMS). Where applicable,
analysesare carried out on the chemical, ecological and quantitative
status of the water bodies used, and the appropriate treatment

of waste water is ensured prior to discharge, in accordance with
applicable legal requirements.

The approachadopted helpsto ensure that Corticeira Amorim’s
economicactivities do not cause significant harm to the
environmental objective of protecting water and marine resources
(DNSH), whilst simultaneously strengtheningthe resilience of the
business modelin the face of scenarios of increased water scarcity
resulting from climate change.

Compliance with applicable national and European legislation,
namely the Water Law and the legal framework for Environmental
Impact Assessment (EIA), is systematically ensured and is subject
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to periodiclegal compliance assessments by independent external
bodies; no significant cases of non-compliance were identified
duringthe reportingperiod.

Further information can be found in section 8.5 ESRSE3 — Water
and marine resources.

Pollution prevention and control regarding use and
presence of chemicals (Appendix C)

With the aim of ensuring high standards of quality, safety,
occupational health and environmental protection, Corticeira
Amorim hasa comprehensive set of managementsystems and
external certifications that attest to its compliance with the
requirements applicable to the varioussectors and marketsin
which it operates. These systems cover, amongst others, quality
management, environmental management, energy management,
food safety, the chain of custody for forest products, occupational
health and safety (OHS), and social responsibility, ensuringan
integrated approach to pollution prevention and control.

Aspartofthisapproach, Corticeira Amorim’s products undergo
regular testing, as well as voluntary and mandatory audits, ensuring
compliance with legal and regulatory requirementsand the
maintenance of high safety standards for workers, consumers and
end-users. Also noteworthy is the development of ranges of insulation
productsthat are additive-free, of natural origin, recyclable, reusable
and highly durable, as well as flooringand cladding with indoor

air quality certification and contributions to sustainable building
certification schemes, suchas LEED and BREEAM.

With regard to the use and presence of chemicals, Corticeira
Amorimadoptsarisk-based approach, aimed at minimising the use
ofhazardous substances, substitutingthem wherever technically
and economically feasible, and strictly controlling conditions of use.
The Organisation does not use, manufacture or place on the market
substanceslisted in Appendix C, except in specific situations where
their use is considered technically indispensable for the operation
of activitiesand where there are no suitable alternatives froman
environmental and health perspective, accordingto the knowledge
available at the time.

Insuch cases, the use of substances takes place under controlled
conditions, governed by defined operational procedures, pollution
prevention and control measures, and monitoringmechanisms
integrated into the Environmental and OHS Management Systems.
Thisapproach helps to mitigate potential negative impactson
human health and the environment and to comply with the DNSH
principle within the context of the EU Taxonomy’s environmental
objective on pollution prevention and control.

The management of risks associated with the use of chemicalsis
integrated with the assessment of impacts, risks and opportunities,
includingthose related to climate change, ensuring consistency
between pollution control, operational resilience and the
protection of consumersand end-users. Further information can be
foundinsection 8.4 ESRSE2 - Pollution, 8.1.3 A. Strategy, business
modeland value chain,and 8.11 ESRS S4 — Consumersand end-
users.

Protection and restoration of biodiversity
and ecosystems (Appendix D)

Corticeira Amorim integrates biodiversity and ecosystem
conservation into its management model and long-term strategy,
recognising the structural dependence ofits business on cork asa
natural raw material and on the good conservation condition of cork
oak forests. In this context, the Organisation implementsaset of
annual actions aimed at maintaining, enhancingand increasingthe
areas of cork oak forests, whilst promoting the conservation of their
natural, ecological and socio-cultural values.

The approachadopted is based on responsible management of
the value chain, with a particular focus on agroforestry activities,
and includes the promotion of FSC® forest certification and the
establishment of medium- and long-term partnerships with cork
producers, encouraging the adoption ofgood forest management
practices and the preservation of associated ecosystems.

In compliance with the applicable legal framework, the EUETA
Directive (Directive 2011/92/EU), transposed into national law by
Decree-Law No.152-B/2017,isa key instrument for identifying,
preventingand mitigating potential negative impacts on the

CORTICEIRA AMORIM, S.G.P.S., S.A

environment, includingbiodiversity and ecosystems. Corticeira
Amorimdiligently complies with applicable national and European
legislation in allits activities.

With regard to its raw material preparation, industrial and
distribution operations, Corticeira Amorim does not carry out
activitiesin classified areas. As part of the agroforestry operation,
partofthe Herdade daBalizaand alimited area of the Herdade
deRio Frio are located within designated Natura 2000 sites,
where management and mitigation measures compatible with
conservation objectives are implemented, ensuringthe protection
of habitatsand species and the compliance of activities carried out
with the applicable legal framework.

Biodiversity and ecosystem management is linked to the integrated
assessment of impacts, risks and opportunities, including physical
risks related to climate change, such as water stress, drought,
extreme heat and forest fires, identified as part of the double
materiality analysis. In this context, cork oak forests play asignificant
role in climate regulation, hydrological regulation, soil protection
and increasingecosystem resilience, contributing to the adaptation
ofthe business model to future climate scenarios.

Corticeira Amorim hasjoined act4nature Portugal, an initiative
promoted by BCSD Portugal, through which participating
companies make common and individual commitments to

the conservation of biodiversity and ecosystem services. In

addition to fulfilling the initiative’s ten common commitments,

the Organisation reinforces its commitment by definingand
implementingindividual SMART (Specific, Measurable, Achievable,
Relevantand Time-bound) commitments, aligned with its
sustainability strategy and with the objectives of protectingand
restoringbiodiversity.

This approach helps to ensure that Corticeira Amorim’s economic
activities do not cause significant harm to the EU Taxonomy’s
environmental objective regardingthe protection and restoration
ofbiodiversity and ecosystems (DNSH), whilst simultaneously
strengtheningthe environmental and economic business model
resilience. Additional information can be found in section 8.6 ESRS
E4 - Biodiversity and ecosystems.
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B. MINIMUM SAFEGUARDS

The concept of minimum safeguards, introduced by Article 18 of the
EU Taxonomy Regulation, stipulates that an economic activity can
only be considered environmentally sustainable ifit is carried out in
accordance with internationally recognised social and governance
standards. Specifically, it requires alignment with:

The OECD Guidelines for Multinational Enterprises;

The United Nations GuidingPrinciples on Businessand Human
Rights, includingthe rights enshrined in the eight fundamental
conventions of the International Labour Organisation (ILO);
The International Bill of Human Rights.

In this context, Corticeira Amorim ensures that its economic
activities, inaddition to contributing to environmental objectives,
respectand safeguard human, labour and social rightsand
governance principles, adoptingan integrated, structured and risk-
based approach.

The Organisationisgoverned by arobustand up-to-date set of statutes,
policiesand internal regulations, includingthe Code of Business Ethics
and Professional Conduct, which sets out the fundamental principles
of ethical conduct, integrity, legality and social responsibility applicable
toallactivities, workersand business relationships. This framework
forms the basis of Corticeira Amorim’s positioning on sustainable
developmentand responsible business conduct.

Human Rights

Respect for human rightsisa fundamental principle of Corticeira
Amorim, formalised in its Human Rights Policy, which is aligned
with the UN GuidingPrinciples. The Organisation is committed to
promotingand respectinghuman and labour rights both withinits
own operationsand throughout the value chain.

Aspartofthe dissemination of these principles, Corticeira Amorim
implementsastructured and ongoingtraining programme on
ethicsand conduct, integrated into the Code of Business Ethicsand
Professional Conduct, with the aim of coveringall workers, ensuring
regular reinforcement of the fundamental conceptsassociated

with human rights, business ethics and responsible conduct. This
programme is structured in line with the Organisation’s strategic
cycles, enablingknowledge to be updated and consolidated
systematically over time, inaccordance with changesin the
regulatory framework, identified risks and strategic priorities.
Trainingis delivered primarily viaan e-learning platform and isalso
integrated into the induction programme for new workers.

Recognisingthe potential impacts associated with its supply

chain, the Organisation has a Procurement Policy and a Code

of Ethicsand Conduct for Suppliers, which set out economic,

social, ethical and environmental criteria for the selection,
qualification and assessment of suppliers. These instruments

reflect Corticeira Amorim’s culture and values and set out clear
expectations regarding human rights, working conditions, ethicsand
environmental protection, and are complemented by procurement
procedures designed to mitigate potential negative impacts.
Detailed information on these processesisavailable insection 8.12.2
B.Management of relationships with suppliers.

In2025, Corticeira Amorimssignificantly strengthened its
framework in thisarea by implementingahuman rightsand
environmental due diligence programme, in accordance with the
United Nations “Protect, Respect and Remedy” framework. This
due diligence process:

Coversactual or potential negative impacts on human rights and
the environment that the Organisation may cause, to which it
may contribute, or which are directly linked to its operations,
products or services through its business relationships;

- Isproportionate to the size of the Organisation, the severity
ofthe identified risks and the context of its activities;
Is ongoing, recognising that risks may evolve over time.

Corticeira Amorimalso has formaland confidential channels
for reportingirregularities, accessible to various stakeholders,
includingworkers, which allow concerns and potential negative
impactsto be raised.

Further information can be found insections 8.1.5 Sustainability

Due Diligence and 8.12.2 Impact, risk and opportunity management.

CORTICEIRA AMORIM, S.G.P.S., S.A.

Corruption

For the management of risks of corruption and related offences, and
asacomplement to the Code of Business Ethics and Professional
Conduct, Corticeira Amorim hasastructured set of tools, namely
the Plan for the Prevention of Risks of Corruption and Related
Offences (RPP) and the Anti-Corruption Code of Conduct, which,
taken together, define the principles, expected behavioursand
measures applicable to the Organisation and its stakeholders.

The RPPidentifies, analysesand classifies potential risks of
corruption and related offences, by organisation and by area of

the Company, systematising existing preventive measures and
establishing corrective measures aimed at reducingthe likelihood of
occurrence and the impact of the identified risks.

The implementation of this framework is supported by an ongoing
awareness-raisingand training programme, integrated into the
e-learningprogramme for the Code of Business Ethics and Professional
Conduct, with the aim of ensuring that conceptsrelatingto the
prevention of corruption are regularly reinforced, inline with the
Organisation’sstrategic cyclesand with developmentsin the regulatory
framework and identified risks. In 2025, specific trainingwas provided
inthisarea, strengtheningworkers’skillsand awareness of these risks.

Further information can be found in section 8.12.2 Impact, riskand
opportunity management.

Taxation

Corticeira Amorim has a formalised Tax Policy, approved by the
Board of Directors, which sets out the guiding principles governing
itsapproach to tax matters, in keeping with the values of ethics,
integrity, transparency and social responsibility enshrined in the
Code of Business Ethics and Professional Conduct.

Under this Policy, the Organisation undertakes to act in accordance
with the tax laws and regulations in force in the countries where it
operates, adopting the necessary measures to ensure compliance
with the tax and social security obligations arising from the
economicandsocial activities it carries out. Corticeira Amorim s
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also committed to implementingbest practices regarding taxes and
socialsecurity contributions, considering any form of tax or social
security fraud to be reprehensible.

The Tax Policy also establishes the implementation of mechanisms
for the control and management of tax risk, with the aim of
identifying, quantifying, monitoringand mitigating potential tax
contingencies, financial risks and reputational risks associated with
decision-makingin tax matters. In this context, the Organisation
maintains procedures for the prevention and detection of illegal
practicesin financial and accounting matters, including money
launderingor terrorist financing, by workers or third parties.

Corticeira Amorim’s tax approach is based on principles of
transparency, cooperation and good faith, promotinga proactive
and constructive relationship with the tax authorities and refraining
from aggressive tax practices or artificial structures, nor does it

use vehicleslocated in low-taxjurisdictions (“tax havens”), in
accordance with economic and commercial substance. Where
applicable, the Organisation ensures alignment with OECD
guidelines, including the Base Erosion and Profit Shifting (BEPS)
principlesand international best practices on transfer pricing,

The Tax Policy isapplied across the entire Organisation, with its
implementation, monitoringand review ensured within the defined
governance model, enforced by the CEO and monitored by the Tax
Department, with the involvement of the ECBD and the AUC and
the relevant supportareas, in a spirit of continuous improvement.

Corticeira Amorim’s Tax Policy and tax approach are available at:
https:/www.amorim.com/en/investors/corporate-governance,/
corporate-regulation-and-policies/

Fair competition

With regard to fair competition, Corticeira Amorim conducts
itsbusinessin accordance with the principles of legality, fairness
and integrity, fully complying with applicable competition law,
particularly with regard to the prohibition of anti-competitive
practices, merger control and any other rules designed to ensure
the fair and transparent functioning of markets.

In this context, the Company, as well as its workers, are committed
toadoptingethicaland responsible conduct in their dealings with
competitors, customers, suppliers and other business partners,
refraining from any practice that could constitute anti-competitive
behaviour, unlawful collusion, abuse of a dominant position or
improper exchange of sensitive information. Respect for the
confidentiality of information, intellectual property and the rights
of the entities with which the Organisation has dealingsis also
guaranteed.

These principles are formalised in the Code of Business Ethics and
Professional Conduct, and their application is supported by training
provided under the Code of Ethics training programme, with a

view to prevention and continuous reinforcement, in line with the
Organisation’s strategic cycles.

Further information can be found in section 8.12.2 Impact, riskand
opportunity management.

CORTICEIRA AMORIM,

S.G.P.S .,
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8.2.4 KPICALCULATION

Inaccordance with the requirements of the Climate Delegated Act
Article 8, companies must report KPIsin three separate tables, each
referringtoanindicator - turnover, CapEx and OpEx. The results are
summarised below:

Turnover 860,967 4.2% 29,453 3.4% 3.4% 0.0% 0.0% 0.0% 0.0% 0.0% 3.4% 0.0% 0.0% 35,765 3.8%
Capital 42,902 11.6% 4,989 11.6% 11.6% 0.0% 0.0% 0.0% 0.0% 0.0% 4.0% 0.0% 3.4% 4,104 9.5%
expenditures
(CapEx)
Operating 17,540 10.4% 1,790 10.2% 10.2% 0.0% 0.0% 0.0% 0.0% 0.0% 0.7% 0.0% 9.9% 2,384 9.3%
expenditures
(OpEx)

A. TURNOVER

Manufacture of energy efficiency CCM3.5 4.2% 29,453 3.4% 3.4% 0.0% 0.0% 0.0% 0.0% 0.0% C 80.8%

equipment for buildings

3.4% 0.0% 0.0% 0.0% 0.0% 0.0% 3.4% 0.0% 80.8%

Sum of the alignment by objective

29,453
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B. CAPEX

Forest Management CCM1.3 2.8% 1,210 2.8% 2.8% 0.0% 0.0% 0.0% 0.0% 0.0% 100%
Production of heat/cool from bioenergy CCM4.24 4.4% 1,882 4.4% 4.4% 0.0% 0.0% 0.0% 0.0% 0.0% 100%
Renewal of water collection, CCM5.2 0.1% 40 0.1% 0.1% 0.0% 0.0% 0.0% 0.0% 0.0% 100%

treatment and supply systems

Construction, extension and CCM5.3 0.3% 121 0.3% 0.3% 0.0% 0.0% 0.0% 0.0% 0.0% 100%
operation of waste water collection

and treatment systems

Renewal of waste water collection CCM5.4 0.0% 7 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 100%
and treatment systems

Material recovery from CCM5.9 0.0% 12 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 100%

non-hazardous waste

Installation, maintenance and repair of CCM7.5 0.2% 79 0.2% 0.2% 0.0% 0.0% 0.0% 0.0% 0.0% C 100%
instruments and devices for measuring,

regulation and controlling the energy

performance of buildings

Installation, maintenance and repair CCM7.6 3.8% 1,639 3.8% 3.8% 0.0% 0.0% 0.0% 0.0% 0.0% C 100%

of renewable energy technologies

11.6% 4,989 11.6% 11.6% 0.0% 0.0% 0.0% 0.0% 0.0% 4.0% 0.0% 99.0%

Sum of the alignment by objective
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C.OPEX
OpEx
2025
Economic activities Code Proportion OpEx aligned Proportion of Breakdown by environmental objectives of Taxonomy-aligned activities Proportion Proportion of Proportion of
of Eligible withthe OpEx aligned of enabling transitional Taxonomy-
OpEx Taxonomy withthe Climate change Climate change Water Pollution Circular Biodiversity activities activities alignedin
(monetary value) Taxonomy mitigation adaptation economy Taxonomy-
(Ke) eligible
Production of heat/cool from bioenergy CCM4.24 6.3% 1,113 6.3% 6.3% 0.0% 0.0% 0.0% 0.0% 0.0% 100%
Renewal of water collection, treatmentand ~ CCM 5.2 1.4% 241 1.4% 1.4% 0.0% 0.0% 0.0% 0.0% 0.0% 97.6%
supply systems
Renewal of waste water collection and CCM5.4 0.3% 46 0.3% 0.3% 0.0% 0.0% 0.0% 0.0% 0.0% 100%
treatment systems
Material recovery from non-hazardous CCM5.9 1.6% 275 1.6% 1.6% 0.0% 0.0% 0.0% 0.0% 0.0% 100%
waste
Installation, maintenance and repair of CCM7.3 0.2% 38 0.2% 0.2% 0.0% 0.0% 0.0% 0.0% 0.0% C 100%
energy efficiency equipment
Installation, maintenance and repair of CCM7.4 0.0% 2 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% C 100%
charging stations for electric vehiclesin
buildings (and parking spaces attached to
buildings)
Installation, maintenance and repair of CCM7.5 0.1% 24 0.1% 0.1% 0.0% 0.0% 0.0% 0.0% 0.0% C 100%
instruments and devices for measuring,
regulation and controlling the energy
performance of buildings
Installation, maintenance and repair of CCM7.6 0.3% 50 0.3% 0.3% 0.0% 0.0% 0.0% 0.0% 0.0% C 100%
renewable energy technologies
Data-driven solutions for GHG emissions cCcMm8.2 0.2% 0 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% C 0%
reduction
Total OpEx 10.4% 1,789 10.2% 10.2% 0.0% 0.0% 0.0% 0.0% 0.0% 0.7% 0.0% 97.6%
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8.2.5 DEFINITIONS AND ACCOUNTING POLICIES

A. TURNOVER
Definition and reconciliation

The proportion of turnover is calculated as the portion of annual net
turnover derived from productsor services, includingintangibles,
associated with Taxonomy-aligned economic activities (numerator)
divided by net turnover (denominator) within the meaningof
Article 2(5) of Directive 2013/34/EU. Net turnover includesincome
recognised in accordance with International Accounting Standard
(IAS)1, paragraph 82(a), asadopted by Commission Regulation (EC)
1126/2008.1n 2025, the denominator of the turnover proportion
consists of total salesand servicesrendered, as presented in the
consolidated income statement, excluding construction income
from concession assets. The denominator can be reconciled with the
total revenue presented in Note 7 of the Notes to the consolidated
financial statements, and the related accounting policies are detailed
in Note 2 of the same Notes. The numerator correspondsto the
portion of the denominator resulting from economicactivities
aligned with the Taxonomy, as detailed above in section 8.2
Disclosures pursuant to Article 8 of Regulation 2020/852 (Green
Taxonomy Regulation) and 8.2.3 Alignment.

Additional information

The analysis of annual turnover only considers economic activities
associated with revenue fromsales and services rendered to

third parties. Intragroup transactions are eliminated during the
preparation of the consolidated financial statementsin accordance
with the applicable regulations.

In addition, the amountsincluded in the numerator are considered
accordingto their contribution to the climate change mitigation
environmental objective, and there are no additionalamountsto be
included in the numerator that relate solely to the climate change
adaptation environmental objective.

B.CAPEX
Definition and reconciliation

The proportion of capital expenditure is defined as Taxonomy-
aligned CapEx (numerator) divided by total CapEx (denominator).

Inaccordance with the Delegated Act of Article 8 of the Taxonomy,
total CapEx consists of the value of additions to tangible and
intangible assets duringthe year, prior to consideration of
depreciation, amortisation and any re-measurements, in particular
those resulting from revaluationsand impairments, and excluding
changesin fair value. Additions of property, plant and equipment
(IAS16),intangible assets (IAS 38), right-of-use assets (IFRS 16),
investment property (IAS40) and biological assets (IAS 41) are
included. Goodwill additions are notincluded.

The numerator isthe part of the capital expenditure included in the
denominator that:

Isrelated to assets or processes associated with Taxonomy-
aligned economicactivities;

Ispart ofaplan to expand Taxonomy-aligned economic
activities or to enable Taxonomy-eligible economicactivities to
become Taxonomy-aligned activities; or

Isrelated to the acquisition of the output from Taxonomy-
aligned economic activities and to individual measures
enablingthe transformation of the respective activities
tolow-carbonactivities or leadingto reductionsin GHG
emissions, provided that these measures are implemented
and operational within 18 months.

In 2025, the denominator of the CapEx KPI consists of the total
annual additions to tangible and intangible fixed assets, including
right-of-use assets. The denominator can be reconciled with the
totaladditions presented in notes 8,9 and 11 of the Notesto the
consolidated financial statements, and the respective accounting
policies are detailed in Note 2 of the same Notes. In 2025, the
numerator corresponds to the portion of the denominator
associated with economicactivities aligned with the Taxonomy,

CORTICEIRA AMORIM, S.G.P.S., S.A

detailed above insection 8.2 Disclosures pursuant to Article 8 of
Regulation 2020/852 (Green Taxonomy Regulation) and 8.2.3
Alignment, includingactivitiesintended for the Company’s
internal consumption, as well as the acquisition of output from
economicactivitiesaligned with the Taxonomy.

Additional information

Inorder to be included in the numerator, the values of the
denominator are first analysed to ascertain whether they are
associated with the Company’s Taxonomy-aligned economic
activities.

Where thisis not the case, these amounts are analysed individually
todetermine whether they result from the acquisition of the output
of other economicactivities eligible under the Taxonomy.

Insuch cases, alignment isassessed on the basis of available
information thatallows verification of whether the relevant eligible
economicactivity meets the applicable technical criteria, including
the principle of “Do No Significant Harm” and the minimum
safeguards, or, where applicable, through a direct assessment.

C.OPEX
Definition

The proportion of operational expenditure is defined as the
Taxonomy-aligned OpEx (numerator), divided by total OpEx
(denominator). Inaccordance with the Delegated Actunder Article
8 of the Taxonomy, total OpEx consists of the direct costs not
capitalised during the year relatingto research and development,
buildingrenovation measures, short-term leases, maintenance and
repair, as well as other direct expenditure associated with day-to-
day maintenance of fixed assets necessary to ensure their operation.

The numerator correspondsto the part of operational expenditure

includedin the denominator that:

- Isrelated toassets or processes associated with aligned
economicactivities, includingtrainingand other adaptation
needs of human resources;
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Ispart ofa plan to expand aligned economicactivities
or to enable eligible economicactivities to become aligned
activities; or

- Isrelatedto the acquisition of the output from aligned
economicactivities and to individual measures enabling the
transformation of the respective activities to low-carbon
activities or leadingto reductionsin GHG emissions,
provided that these measures are implemented and
operational within 18 months.

The amountsare included in the consolidated income
statement under the heading External supplies and services
(note 27) in the Notes to the consolidated financial statements,
specifically under the sub-headings Maintenance and repairs,
Rentsandleasesand Other (cleaning, hygiene and comfort).

In the calculation of the denominator of the Taxonomy
OpEx, expenses with R&D are included, recorded under the
‘Other’ sub-headingin the External supplies and services
heading(note 27). Inaddition, the amountsin the Personnel
Costsitem relating to maintenance and repairs (note 28)
arealsoincluded, since they incorporate expenses ofa
nature that meet the definition of Taxonomy OpEx.

In 2025, the numerator corresponds to the part of the
denominator associated with Taxonomy-aligned economic
activities, detailed above in section 8.2 Disclosures pursuant

to Article 8 of Regulation 2020,/852 (Green Taxonomy
Regulation) and 8.2.3 Alignment, includingactivitiesintended
for the Organisation’s internal consumption, as well as the
acquisition of output from economicactivities aligned with
the Taxonomy. Training costs are not included in the OpEx KPI,
sinceitisnotforeseen toinclude themin the denominator.

Additional information

Inorder to be included in the numerator, the values of the
denominator are firstanalysed to ascertain whether they are
associated with Taxonomy-aligned economic activities. If they
do not qualify as Taxonomy-aligned activities, the amountsare
assessed individually to determine whether they result from
the acquisition of the output of Taxonomy-eligible economic
activity. In such cases, alignment is assessed on the basis of
information provided by third parties or is assessed directly.

CORTICEIRA AMORIM, S.G.P.S., S.A.

8.2.6 VOLUNTARY DISCLOSURES

Portugal hassetitself the target of becoming carbon neutral by 2050.
In this context, the country recognises the importance of forests to
achieve thisgoal, due to their role in carbon sequestration. For every
tonne of cork produced, cork oak forests sequester up to 73 tonnes of
carbon dioxide (CO,)". Given that cork oak forests are carbon sinks
and that cork oaks can live for an average of 200 years, and can grow
with minimal or no use of fertilisers, pesticides or pruning, they play
animportantrole inachievingthe target.

The EU’s future forest strategy will promote the forest management
for environmental, social and economic sustainability. Portugal
hasone of the highest forest fire risk ratings in Europe, mainly

due the lack of forest management. Poorly managed forests with
high volumes of residual biomass, which act as fuel in excessively
dry climates, represent an increased risk for the occurrence of
forest fires, which highlights the importance of sustainable forest
management. To reduce the likelihood of forest fires, experts
suggest plantingspecies that are more resistant to fire, such as the
cork oak (an evergreen tree from the Phagaceae family, to which the
chestnutand oak trees also belong). In this sense, investment in the
maintenance and management of cork oak forests and in increasing
the availability of cork has the potential to contribute to reducing
therisk of forest fires in Portugal. Cork processing companies are a
drivingforce in creatingeconomicinterest for cork oak forest owners
to continue harvesting cork.

or

1 https:/apcor.pt/uploads/Media/Brochura/1-%20brochura%20ambiente/Brochura_

Ambiente__EN.pdf#page=18
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Corticeira Amorim believes that the production of cork stoppers,
includingimproved efficiency in the use of this raw material and
R&D in the manufacturing process, hasa positive environmental
impactand contributes to alow-carbon economy in Portugal.
Several studies were conducted assessingthe life cycle? of cork
stoppersin different segments (still wines, sparkling wines, and
spirits) and a comparative analysis between the Naturity® corkand
twoartificial closures (aluminium and plastic). It was concluded
that Naturity® stoppers outperformartificial alternativesin five
of the seven main environmental indicators, standingout for their
negative carbon footprint and their ecological responsibility and
commitment to sustainability.

In this context, Corticeira Amorim carried out the calculation of the
EU Taxonomy indicators, voluntarily extending the scope of analysis
to the production of cork stoppers, inaddition to the activities
already covered by activity 3.5 of the Climate Delegated Act. For

the purposes of this exercise, it was considered that the production
of cork stoppers corresponds to revenue-generatingactivities
associated with low-energy-intensive packaging technologies,
which contribute to extending the shelflife of productsand
reducing waste, reflecting packagingsolutions with high functional
performance and resource efficiency. Based on these characteristics,
the Company assessed the classification of cork stopper production
under Activity 3.6 of the Climate Delegated Act (Manufacture of
otherlow-carbon technologies), takinginto account the function of
the cork stopper as a packaging solution with low energy impactand
with the potential to contribute to the environmental objectives of
climate change mitigation and adaptation.

2 Furtherinformation on product carbon footprintstudies and/or life cycle assessments and
the relevant certificates from UN Amorim Corkis available at: www.amorimcork.com/en/

sustainability/studies-and-certificates/

From this perspective, the inclusion of cork stopper production,
inaddition to the activities already covered under activity 3.5,in
the assessment of the Taxonomy KPIs would resultin 63.9% of
consolidated sales associated with activities deemed eligible and
aligned with climate change mitigation and adaptation objectives,
inaccordance with the interpretation adopted in this financial year.

KPI eligibility and Total (K€) Eligible and Eligible and Non-eligible

alignment aligned non-aligned activities (%)
activities (%)  activities (%)

Turnover 860,967 63.9% 21.3% 14.9%

Capital 42,902 82.1% 0.0% 17.9%

expenditures

(CapEx)

Operating 17,540 78.3% 0.3% 21.5%

expenditures

(OpEx)

CORTICEIRA AMORIM, S.G.P.S., S.A

8.2.7FUTURE PROSPECTS

In 2026, Corticeira Amorim will continue to develop procedures
and actions to ensure an adequate response to the Taxonomy
alignment criteria, including:

- Improvedapplication of technical alignment criteria forall
climate and environmental objectives;

- Implementation of adigital platform aimed atincreasing
the quality of data collection, analysis and transformation
associated with the application of the Taxonomy;

+ Monitoringthe European Commission’s potential updates
to the Taxonomy Regulation resulting from the Omnibus
legislative package;

+ Monitoringofsimplification proposals and other
recommendations by the Sustainable Finance Platform;

+  Furtherintegration of the Taxonomy into investmentand
strategic planning processes, particularly in CapEx assessments
and the development of new projects.
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8.3 ESRS E1- Climate change

(SDGs7,11,13)

8.3.1STRATEGY

A.MATERIAL IMPACTS, RISKS AND OPPORTUNITIES
AND THEIRINTERACTION WITH STRATEGY AND
BUSINESS MODEL

(ESRS2SBM-3|ESRS 21RO 1)

Impacts, risks and opportunities

The double materiality assessment identified material impacts,
risksand opportunities related to climate change, both in Corticeira
Amorim’s operationsand inits value chain. Thisanalysisidentified
strategic axes to mitigate the impacts of climate change mitigation
and strengthen the resilience of the business model, reducing
exposure to climate risks.

Detailed information on the identification and assessment process
isavailable insection8.1.4 A. Description of the process to identify
and assess material impacts, risks and opportunities.
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CORTICEIRA AMORIM, S.G.P.S., S.A.

Environment IRO +/- A/P 00/U/D Time horizon Policies
ESRS E1: Climate change
1 - Climate change adaptation
Commerecialisation of products aimed at improving the energy efficiency of buildings that promote climate adaptation | (] A 00 (XY
Transition opportunity arising from access to new markets due to the climate change resilient business model and o D oo
portfolio of products that promote adaptation to climate change
Physical risks related to heat stress, changing temperature, heat waves, changing precipitation patterns, water stress R 0o (1) Cspealbhstainablityholicy
and drought
Energy, Environment
Supply chainand logistics disruptions and/or shortage of cork raw material due to physical climate risks related to R U+00 oo and Biodiversity Policy
changes in temperature patterns, water stress, droughts, and wildfires
Establishment of strategic stock levels of raw material cork to manage production variations due to climate factors o (0]e] oo
Conduct a climate scenario analysis and develop a transition plan for climate change mitigation o oo °
2 - Climate change mitigation
Contribution to global warming due to Greenhouse Gas emissions, scope 1 and 2 | (-] A (e]e] oo
Contribution to global warming due to Greenhouse Gas emissions, scope 3 | (-] A u+D (YY)
Transitionrisk, particularly in the political, legal and technological fields R oo (X1}
Offering low-carbon products with reduced CO2 emissions and a negative carbon footprint, associated with cork’s | [+ A (e]e] oo
natural ability to retain carbon
Competitive advantage and opening up of new markets associated with greater penetration/demand for reducedCO> O D (XY}
emission solutions on the market General Sustainability Policy
Sequestration and storage of CO: resulting from good management practices in cork oak forests, forests and (+) A U+00 (XY .
ecosystems Energy, Environment
and Biodiversity Policy
Access to capital and new market segments through carbon credit trading o (0]e] (XY
The creation of amodel that enables economies of scale in the sale of carbon credits for small forest producersiis an o U+00 (XY
opportunity to strengthen partners’ economies, promoting the resilience of the supply chain
Transition opportunities, namely related to products and services, market and business model resilience 00+D (XY
Access to dedicated green financing instruments, with alower cost of capital, and attraction of investors due to (0]e) (XY
reduced exposure to transition risks
Internal carbon pricing o (0]e] oo
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CORTICEIRA AMORIM, S.G.P.S., S.A.

Environment IRO +/- A/P 00/U/D Time horizon Policies
ESRS E1: Climate change
3 —Energy
Energy consumption from non-renewable fossil sources | (-] A (0]e) (YY)
Energy consumption from non-renewable fossil resources associated with value chain activities | (-] A U+D (XY
Increase in operational, transportation or raw material costs along the supply chain and/or business disruption due to R U+00 oo
scarcity and dependence on fossil fuels, affecting fuel prices (Diesel, Natural Gas, Liquefied Petroleum Gases)
Increase in operational costs and fuel prices due to the rise in the tax on the use of petroleum products (ISP) or other R U+00 oo
additional taxes such as the carbon tax
Rising costs of renewable energy due to uncertainty in the energy futures market R U (1)
g 8y y 8y General Sustainability Policy
Production and consumption of thermal energy (heat) from biomass and use of renewable energy sources as the main | (] A (0]e) oo
source of energy Energy, Environment
and Biodiversity Policy
Greater resilience to rising energy prices due to market independence achieved through the use of self-produced [¢] 00 oo
energy (electrical and thermal)
Theincrease ininstalled capacity for self-production of energy from renewable sources has contributed to energy [¢] 0o (XY
security, reducing exposure and energy dependence, but also to the reduction of energy costs
Reduced operational costs associated with energy consumption as a result of greater energy efficiency and less [¢] 0o (XY
energy-intensive processes
Placing on the market of energy-efficient products, namely thermal insulation products, which enable the reductionof | (+) A (0]e) (XY

energy consumption in buildings and communities

I-Impact;R - Risk; O - Opportunity; A - Actual; P - Potential; OO - Own operations; U - Upstream; D - Downstream

© Positive impact; @ Negative impact.

e-Short-term;ee- Medium-term;eee- Long-term

The position of each topic in the materiality matrix is determined by the highest absolute value,
whether from the impact perspective (regardless of whether positive or negative) or the financial
perspective (regardless of whether in terms of risk or opportunity).

=Materiality threshold

FINANCIAL MATERIALITY

MATERIAL FROM A MATERIAL FROM A
FINANCIAL PERSPECTIVE DOUBLE PERSPECTIVE

© @6

NON-MATERIAL

(MATERIAL FROM AN IMPACT PERSPECTIVE )

IMPACT MATERIALITY
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Negative impacts

Corticeira Amorim hasidentified its contribution to global
warmingin the short, medium and longterm as a real negative
impact, due to direct GHG emissions (Scopes 1and 2) from
itsactivitiesand indirect emissions (Scope 3) from the value
chain, namely the extraction and processingof raw materials,
transport, product distribution and end-of-life management.

Furthermore, some of Corticeira Amorim’s activities are
associated with the consumption of energy produced from
non-renewable fossil fuels. In this way, the short-, medium-
and long-term consumption of energy from non-renewable
fossil resources resulting from Corticeira Amorim’s activities
and upstream and downstream activities in the value chain,
namely the extraction and processing of raw materials as well
astheir transport, butalso downstream activities such asthe
distribution and recycling of end-of-life products, wasalso
identified asareal negative impact.

Inresponse to these negative impacts and the associated
transition risks, Corticeira Amorim hasset itself the strategic
objective of reducing Scopes1and 2 GHG emissions, as well
as progressively reducingits reliance on fossil fuels, in line
with its Transition Plan and the commitments made under
the Sustainable by nature programme. The Organisation is
also committed to definingand implementingscience-based
emission reduction targets, contributingto limitingglobal
warmingto1.5°C.

Positive impacts

Cork provides thermal and acousticinsulation properties, which
means that productsintended for construction, particularly
productsintended for the energy efliciency of buildings,
contribute to reducingenergy requirements associated with
heatingand coolingand to increasingthermal comfort. The
placingofthese products on the market promotes the climate
adaptation of buildings and communities, constitutinga real
positive impact associated with the Organisation’s activities.

The manufacture of energy-efficient products by Corticeira
Amorimisalso considered an enablingactivity, in line with
the criteria of the European Taxonomy, reinforcing the
Organisation’s positive contribution to climate change
mitigation and the fulfilment of European environmental
objectives.

Furthermore, cork is a naturally sourced material with an
intrinsic capacity to sequester carbon, which means that
Corticeira Amorim’s products make asignificant contribution
to climate change mitigation. The use of cork-based solutions
helpsto reduce GHG emissions in other sectors of the economy,
both through the sequestration of carbon in productsand

by replacingalternative materials that are more energy-and
carbon-intensive. In this context, the supply of low-carbon
products, with low GHG emissions throughout their life cycle,
hasbeenidentified asareal positive impact, contributingto the
decarbonisation of the economy and the transition toalow-
carbon development model.

The proper management of cork oak forests, whether managed
by Corticeira Amorim or by its upstream suppliersin the value
chain, hasa positive impact on climate change mitigation due

to the ability of these ecosystems to sequester and store CO,.
Accordingly, the Organisation hasidentified as a real positive
impact, in the short, medium and long term, the contribution

to climate change mitigation through carbon sequestration and
storage resulting from the sound management, preservation and
enhancement of cork oak forests and their ecosystems.

The Organisation has also identified the production and
consumption of thermal energy from biomass, resultingfrom
the utilisation of an endogenous and renewable resource, as
apositive impact. Thus, the use of cork dust, which cannot be
incorporated into products, for the production of bioenergy
helpsto reduce dependence on non-renewable fossil fuel
sources and lower emissions associated with energy production,
thereby contributingto the mitigation of climate change.

CORTICEIRA AMORIM, S.G.P.S., S.A

Resilience analysis
Scope of the resilience analysis

Corticeira Amorim’s climate resilience analysis assesses the
resilience of its business model in the face of physical and transition
risks associated with climate change, takinginto account different
global warmingscenarios and their respective socio-economic
contexts.

At this stage, the analysis covers:

- Ownoperations, including raw material preparation activities,
industrial units, distribution units and agroforestry operations;

«+  Critical suppliers and strategic regions representative of the
main cork-producingareas;

+ Chronicand acute physical risks;

+ Material transition risks and opportunities associated with
regulatory, technological, market and reputational dynamics.

Thisapproach enablesan assessment of the Organisation’sand
the business model’sresilience in the face of climate factors
likely to influence operational continuity, the availability

of critical resources, the stability of the value chainand
competitive positioningin the medium and longterm.

The resultsidentify climate factors with cross-cutting
relevance to the business model, distinguishingbetween
localised exposures and risks with the potential for systemic
impactonvalue creation in the medium and longterm.

Methodology of the resilience analysis

The climate resilience analysis was developed usinga forward-
looking, scenario-based approach, inline with the TCFD
recommendationsand the applicable ESRS requirements, and was
supported by scientific projections consistent with IPCC scenarios.

The assessment considered three climate scenarios (SSP1-
1.9,SSP2-4.5and SSP5-8.5) and three time horizons (2030,
2050 and 2100), enablingan analysis of the evolution of the
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Organisation’s exposure under different climate and socio-
economic frameworks. These time horizons are aligned with
Corticeira Amorim’sstrategic planning cycles and with the useful
life of relevant assets, ensuring consistency between the climate
analysisand medium- and long-term investment decision-
makingprocesses.

The scenarios considered reflect not only differentlevels of
projected warming, but also differing assumptions regarding:

The intensity and pace of global warming;
The evolution of climate policiesand carbon pricing
mechanisms;
Technological transformation associated with the energy
transition;

- Marketdynamics, value chains and consumption patterns.

The 1.5°C-aligned scenario (SSP1-1.9) assumes a rapid and
coordinated transition to alow-carbon economy, with high
regulatory ambition and technological acceleration. The
intermediate scenario (SSP2-4.5) assumes a gradual and
heterogeneous transition across regions and sectors. The
high-emissions scenario (SSP5-8.5) reflects a context of high
emissionsand reduced international coordination, leading
toagreater intensification of long-term physical risks and
potentially more abruptadjustments in the regulatory and
marketspheres.

The modellingincorporated multiple climate projections,
usingthe central values of the probability distributions

(50th percentile), thereby enabling the identification of
robust exposure patterns across the business model, without
distortion from localised extremes. For critical assets or regions
with greater operational sensitivity, supplementary analyses
based on higher percentiles may be considered.

For the purposes of comparability between hazard categories,
the physical results were harmonised on a relative exposure
scale.

The prioritisation of the main physical hazards took into account,
cumulatively:

- Absolute intensity of exposure;
+  Aworseningtrend acrosstime horizons;
+  Structuraland cross-cutting nature across the business model.

Corticeira Amorimis currently developingastructured climate risk
assessment programme. The current phase focuses on characterising
climate exposure of strategic relevance. The next stage will consist

of integratingthe vulnerability dimension, enablinga transition to
anassessment of potentially material climate risk and reinforcing
the progressive incorporation of the climate factor into strategic
planningand investment decision-making.

Climate-related physical hazards

The analysisidentified consistent patterns of exposure to certain
physical hazards, structured along two dimensions: current high
intensity and projected worseningunder high-emission scenarios.
Top 5 physical hazards identified

The consistent application of these criteria hasled to the

identification of five physical hazards with established structural
significance:

1. Waterstress;

2. Extreme precipitation;

3. Drought;

4. Duration ofabnormally hot periods;
5. Frequency ofheatwaves.

The five identified structural physical hazards are presented
accordingtoalogic that reflects (i) established structural risks, (ii)
acute risks thatare already materially high, and (iii) chronicand
emergingacute risks with a consistent trajectory of worsening,

CORTICEIRA AMORIM, S.G.P.S., S.A.

Results of the analysis of exposure to physical hazards

The graphs presented in this section show harmonised levels of
exposure to physical hazards, based on the climatic factors applied to
the scenarios analysed.

1. Water stress

Water Stress
Chronic Physical Risk

The ratio of total water demand to the amount of water
available, which indicates the level of pressure on water
resources.
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o | : : :

2005 2030 2050 2100

SSP1-1.9 0%
SSP2-4.5 0%
SSP5-8.5 0%

Scale

O:Low

10: Extremely High

The water stress indicator assesses the structural pressure on

water resources in the regions where Corticeira Amorim operates,
reflecting the relationship between total water demand and
renewable availability. Thisisa chronic climatic factor that affects
operational stability regardless of the occurrence of specific extreme
events.
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Exposure hasbeen at the maximum level of the harmonised scale
since the base period (2005), remainingstable across the different
time horizons and scenarios analysed. This stability confirms

that the Organisation operatesin regions characterised by high
water pressure, particularly in the Mediterranean basin, where a
significant proportion of cork production and industrial activity is
concentrated.

The absence of significant divergence between scenarios indicates
that water stressis notan emerging phenomenon dependent on

the future intensification of global warming, but rather an already
established condition. Even under more ambitious mitigation
trajectories, the level of pressure remains high. Under higher levels of
warming, the worseningof prolonged drought and heat persistence
(prolonged periods of abnormally high temperatures) could amplify
this pressure.

The cross-cutting nature of this risk has direct implications for the
business model, particularly in terms of operational resilience in
regions facinghigh water stress, the reliability of the Company’s own
water withdrawal sources, the need to improve water efficiency,

the pressure onstorage and reuse infrastructure, the potential
increase in costs associated with abstraction and treatment, as well
asin terms of reputational and regulatory sensitivity in contexts of
scarcity.

The fact that water stress presentsitselfasan established chronic
physical hazard reinforces the strategic importance of initiatives
already underway in the areas of water efficiency, reuse and
reduction of specific water consumption, as well as the management
of agroforestry systems.

2. Extreme precipitation

Extreme precipitation
Acute Physical Risk

Very intense precipitation events (rain) that occurina
specific location but are infrequent.
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The extreme precipitation indicator assesses the intensity and
frequency of very intense precipitation events with the potential

to cause flash floods, structural damage and localised operational
disruptions. Thisisan acute physical hazard, characterised by short-
duration events, but with a high disruptive capacity whenitaffects
critical infrastructure or logistics chains.

The analysis shows that the Organisation’s cross-cutting

exposure to extreme precipitation isalready at high levelsand
remains structurally high across the time horizons analysed (2030,
2050and 2100).

CORTICEIRA AMORIM, S.G.P.S., S.A

Itsrelevance does not depend on future intensification, given that
extreme rainfallis already a physical hazard present in the regions
where the Organisation operates. However, under scenarios of
greater warming, the slight long-term worsening projected suggests
apotentialincrease in the severity of events.

Extreme rainfall must be analysed in conjunction with other
identified hazards, namely prolonged drought and thermal
persistence, the alternation of which can amplify runoff, erosionand
localised infrastructure instability.

The episodic nature of this hazard has direct implications for
operational resilience, particularly regarding the exposure of assets
torain-induced flooding, the need for robustand adequately sized
drainage systems, the possibility of temporary interruptions to
activity associated with extreme weather events, the vulnerability
oflogistics infrastructure and accessroutes, as well as the need for
selective adaptive investment in assets located in more sensitive
areasand the integration of physical resilience criteriainto the
planningof new infrastructure or industrial expansions.
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3.Drought

Drought
Chronic Physical Risk

Therisk of drought was assessed by combining precipitation
and temperature patterns, in order to capture not only the
lack of rainfall but also the increase in evapotranspiration
associated with higher temperatures, which intensifies the
severity of drought conditions.
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The drought indicator assesses the probability of prolonged
drought occurring, takinginto account both precipitation and
potential evapotranspiration. By incorporating the effect of rising
temperatures on water availability, this indicator providesa more
robust measure of the actual water deficit in the context of climate
change.

The analysis reveals a consistent trend of worsening conditions
across the business model. The intensification becomes more
pronounced in the high-emissions scenario up to 2100, being
already visible in the short and medium term, whilst under
intermediate trajectories the increase is progressive, albeit less
marked. Underatrajectory aligned with 1.5 °C, the worsening tends
tostabilise in the long term, highlighting high sensitivity to the global
emissions trajectory.

Prolonged drought constitutes an emerging chronic physical hazard,
with the potential to progressively transform the Organisation’s
exposure profile. Prolonged drought interacts directly with thermal
persistence and existing water stress, reinforcinga cumulative
pattern of pressure on agroforestry systems and resource availability.

The implications particularly affect the resilience of agroforestry
systemsand the productivity of cork oak forests, potentially
influencing the availability and quality of raw materialsin the
medium and longterm. The worsening drought placesadditional
pressure on already limited water resources and may lead to
increased costs associated with adaptive forest management
practices. At the same time, persistent water deficits heighten
exposure to indirect phenomena, such as physiological stressin
plantsand increased susceptibility to fire, with cumulative impacts
on the productive and ecological stability of cork oak forests.

Mitigating this exposure is supported by forestry intervention
projectsand research into cork oak genetics and silviculture, as
wellasstructured technical support for producers, with the aim of
strengtheningthe stability of the raw material and the resilience of
the supply chaininthelongterm.

CORTICEIRA AMORIM, S.G.P.S., S.A.

4.Duration of abnormally hot periods

Duration of Abnormally Hot Periods
Chronic Physical Risk

The annual number of days on which the daily maximum
temperature exceeds the 90th percentile of historically
recorded temperatures for those same days, witha
minimum of six consecutive days.
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The index of the duration of abnormally hot periods measures the
persistence of sequences of consecutive days with temperatures
above the historical reference percentile; in other words, how
longperiods of abnormal heat last. Thisindex reflects prolonged
episodes with cumulative potential (arising from the persistence of
consecutive days of abnormal heat) on ecosystems and operations.

The analysis shows a consistent trend of worsening conditions.
In the high-emissions scenario, valuesreach peak levels as early
asthe middle of the century, remaining high until 2100. Even in
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intermediate scenarios, a progressive intensification is observed.
Thisbehaviour reveals that persistent abnormal heat constitutes
an emerging chronic hazard of significantimportance, with
acceleration already evident in the short and medium term.

The cumulative nature of this hazard distinguishesit fromisolated
heat events. Exposure stems not only from the occurrence of high
temperatures, but from their consecutive persistence, which
reducesthe resilience of natural and productive systems.

Thermal persistence actsasasystemicamplifier of otheridentified
physical hazards, intensifying evapotranspiration, exacerbating
water deficits and increasing the probability and severity of
prolonged drought, as well as susceptibility to forest fires.

The implicationsrelate to the resilience of agroforestry systems
and the productivity of the cork oak forest, water management and
pressure on already limited resources, as well as health and safety
conditionsinindustrial and outdoor environments. The need to
adaptinfrastructure, includingupgrading coolingsystems, and
planningoperations duringcritical periods are key aspects of the
operational response.

5.Frequency of heatwaves

Frequency of Heatwaves
Acute Physical Risk

The annual frequency of periods of at least three
consecutive days during which both the daily maximum
and minimum temperatures exceed the 90th percentile
of historically recorded temperatures for those same days.
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The heatwave frequency indicator measures the number of
episodes of extreme heat defined on the basis of regional thresholds,
correspondingto sequences of at least three consecutive days above
the climatological reference percentile; in other words, it measures
how many heatwaves occur.

CORTICEIRA AMORIM, S.G.P.S., S.A

The analysis shows a consistent increase in the frequency of
heatwaves. Starting from amoderate levelin the baseline period,
anincrease isalready observed by 2030, witha more marked
intensification after the middle of the century, particularly under
higher warmingscenarios. Even under ascenario aligned with 1.5°C,
there isasignificantincrease in recurrence, albeit more moderate.

This patternindicatesa consistent trend towards warming and
greater episodic thermal instability, with a potentialimpact on
operational predictability. The increased exposure of workers

to extreme thermal conditions may affect occupational health

and safety, requiringadjustments to shifts and the strengthening

of protective measures in operations. The recurrence of intense
heat episodes may also result in reduced productivity during
critical periods, increased pressure on coolingsystems and energy
consumption, as well as an indirect exacerbation of the water stress
and prolonged drought already identified.

Climate-related transition risks

The transition to alow-carbon and resilient economy constitutes
astructural driver of regulatory, technological and market
transformation. For Corticeira Amorim, transition risks are
notisolated events, but systemic dynamics that influence cost
structures, competitive positioning, access to capital and the
stability of the value chain.

Their intensity and pace of materialisation vary dependingon the
climate scenarios considered. Scenarios aligned with 1.5 °C assume
regulatory and technological acceleration in the short and medium
term, whilst trajectories involvinggreater warmingtend to delay the
transition, increasing the risk of more abrupt adjustmentsin later
phases.

The analysis enables an assessment of the business model’s capacity
to operate under different speeds and levels of ambition for the
transition.
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Political and regulatory risk

Political and regulatory risk stems from the gradual strengthening of
climate policy instruments, including carbon pricingmechanisms,
the review of energy tax regimes, the expansion of reporting
obligations, and increased demands for transparency throughout
the value chain.

Under scenarios of greater climate ambition, these instruments are
introduced earlier and in a coordinated manner, directly influencing
coststructures, investment decisions and relative competitiveness
between materials. Inlessambitious scenarios, the transition may
be delayed, but potentially more volatile.

Corticeira Amorim’s exposure is mitigated by the renewable nature
of its main raw material, the increasingincorporation of renewable
energy intoits operations, and the implementation of its Climate
Transition Plan. Nevertheless, developments in the European and
international regulatory framework may influence energy costs,
investment requirements and compliance obligations throughout
the value chain.

Technologicalrisk

The energy transition entails agradual transformation of production
systems, with accelerated electrification, the replacement of fossil
fuelsand the adoption of lower-carbon technologies.

Technological risk manifestsitself primarily asa risk of misalignment
between investment cycles and regulatory or market developments,
aswell asthe potential obsolescence of assetsin the event of
accelerated transitions.

Under scenarios of greater climate ambition, technological
acceleration requires capital planning capacity and strategic
flexibility. The progressive modernisation of industrial assets,
combined with investmentsalready made in energy efficiency and
renewable self-generation, constitute relevant mitigation measures.

Market risk

The climate transition influences consumption patterns, customer
preferences, value chains and competitive dynamics between
materials.

In contexts of greater climate ambition, carbon-intensive materials
tend to face greater regulatory and reputational pressure, whilst
renewable-based solutions with alower carbon footprint may
benefit from arelative competitive advantage. In scenarios of
reduced global coordination, volatility in energy and raw material
prices could constitute an additional source of risk.

Corticeira Amorim’s positioningin segments associated with energy
efficiency, thermalinsulation and natural solutions helps to reduce
relative exposure and strengthen adaptive capacity.

Reputational risk and access to capital

Increased scrutiny from institutional investors, customers and
regulators underscores the importance of climate performance asa
factor with a growinginfluence on risk perception, financing terms
and the cost of capital.

Consistency between public commitments, climate targets,
operational delivery and transparent reportingisa critical factor in
mitigatingthis risk.

The integration of climate criteria into capital allocation decisions
tends to distinguish organisations with a credible transition
strategy and a business model consistent with climate-neutrality
trajectories.

Opportunities associated with the climate transition

The transition to alow-carbon economy is not only a source of
regulatory and technological risk, but also a process of structural
reconfiguration of markets, value chains and capital decisions.
Within the context of Corticeira Amorim’s business model, this
transformation creates strategic opportunities arisingfrom the
renewable nature of the raw material, the capacity forinnovation in

CORTICEIRA AMORIM, S.G.P.S., S.A.

low-carbon products, and the competitive positioning in segments
aligned with global climate targets.

The opportunitiesidentified reflect the interplay between
regulatory developments, technological transformation and
shiftingmarket preferences, and may materialise in different ways
dependingon the pace and ambition of the climate transition across
the variousscenarios considered.

Products and services

The increasingincorporation of climate criteria into sectoral
regulation, public policy and purchasingdecisions favours solutions
with lower carbon intensity and proven better environmental
performance. In this context, cork-based products, particularly
thermalinsulation solutions and technical applications, are
structurally positioned as a competitive alternative to more
emissions-intensive materials.

The gradual replacement of materials with a higher carbon
footprint, driven by regulatory requirements, environmental
certifications and sectoral decarbonisation targets, is likely to boost
demand for solutions that combine energy efficiency, natural
carbon sequestration and renewable origins. Under scenarios of
greater climate ambition, this trend is likely to intensify, boosting the
Organisation’s competitive repositioningin segments aligned with
carbon neutrality objectives.

Markets

Changingpreferencesamongcustomers and end-consumers,
coupled with growingdemands for emissions reportingacrossthe
value chain, tend to favour suppliers with lower carbon intensity
and greater climate transparency. The integration of emissions
metricsinto procurement processes and supplier selection criteria
could enhance the appeal of nature-based solutions and renewable
materials.

Inthis context, the Organisation is well-positioned to benefit froma
structural reshapingof markets, characterised by the increasingvalue
placed ondistinctive environmental attributes. This dynamic could
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translate into a stronger market share in strategic segments, the opening
of new markets and greater stability in demand within contexts of
accelerated regulatory transition. At the same time, the loss of relative
competitiveness of more carbon-intensive materials could create
additional scope for solutions based on renewable raw materials.

Resource and energy efficiency

Ongoinginvestmentin water and energy efficiency, as well as the
self-generation of electricity and heat from locally sourced biomass
and other renewable sources, constitute not only risk mitigation
measures but also structural drivers of competitiveness.

The gradual reduction in dependence on fossil fuels helps to mitigate
exposure to energy price volatility and carbon pricing mechanisms,
whilst simultaneously strengtheningthe energy security of
operations. The continuousimprovement of operational efficiency
translates into structural gains in productivity and cost reduction,
increasingthe resilience of the production modelin scenarios of
greater regulatory and market demands.

Inthissense, the climate transition functionsnot only asa factor
of external pressure, butalso asa catalyst for technological
modernisation and process optimisation.

Capital and financing

The growingintegration of climate criteria into investmentand
financingdecisionsis redefining the conditions for accessing capital
in European and international financial markets. Organisations with
acredible decarbonisation strategy and a business model aligned
with the climate transition tend to be more attractive to institutional
investors and financial institutions.

The renewable nature of the main raw material, the carbon
sequestration capacity associated with cork oak forests, and the
consistentimplementation of the Climate Transition Plan reinforce
Corticeira Amorim’s strategic positioningin this context. Under
more developed carbon valuation schemes, the generation of
carbon creditsassociated with forest management could constitute
anadditional source of value creation. The creation of aggregate

models that integrate small-scale forest producersinto the
generation and monetisation of carbon credits may also contribute
tostrengthening the economic resilience of the supply chain.
These factors help to strengthen access to sustainable financing
instruments, potentially havinga favourable influence on the
costof capital and the markets’ perception of risk.

Taken together, these opportunities demonstrate that the climate
transition isnot merely a regulatory and technological risk factor, but
alsoadriver for the structural reinforcement of the Organisation’s
value proposition.

Results of the resilience analysis

The analysis of climate scenarios has enabled us to assess the
exposure and the main factors affecting the resilience of Corticeira
Amorim’s business model in the face of different global warming
trajectories and their respective socio-economic contexts.

The results to date indicate that the resilience of the business model
dependsnotonly on the future intensity of physical risks, butalso on
the pace and nature of the climate transition.

Resilience under different climate scenarios
1.5 °C-aligned scenario

The analysis of climate scenarios enables an assessment of how
exposure to physical hazards and the dynamics of the transition
influence the resilience of Corticeira Amorim’s business model
underal.5°C-aligned scenario. Under ascenario of rapid and
coordinated transition, physical risks follow a trajectory of moderate
worsening, consistent with incremental adaptive capacity.

The intensification of heatwaves and thermal persistence is
observable, but remains compatible with the business model’s
adaptive capacity. Water stress remains high, already constitutingan
operational condition integrated into day-to-day management.

In this context, the main strategic pressure stems from regulatory
and technological reinforcement. The need to align with ambitious
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climate targets, carbon pricingmechanisms and greater demands for
transparency represents the dominant driver of transformation.

The results suggest that the business model retainsits resilience
underascenario aligned with 1.5 °C, assuming the continuation of
decarbonisation and water and energy efficiency initiatives.

Intermediate scenario

In thisscenario, agradual intensification of chronic physical risksis
observed, particularly prolonged drought and thermal persistence,
from the middle of the century onwards. The divergence between
scenarios becomes more apparent after 2050, reflectingthe
projections’ greater sensitivity to the global emissions trajectory.

Transition risks evolve gradually, maintaining pressure on
technological investment and relative competitiveness.

For the business model to remain resilient, it is necessary to
progressively strengthen adaptation measures, particularly with
regard to advanced water management, continuous technological
modernisation, and the integration of climate variablesinto
medium-term capital decisions.

High-emissions scenario

Under thisscenario, the intensification of physical risks becomes
more pronounced after 2050, with asignificantincrease in heat
persistence and the frequency of heatwaves, as well asa worsening
of prolonged drought.

Physical exposure takes on greater significance in the risk profile.
Water stress remains high at present, with future worseningamplified
by the interaction between prolonged drought and heat extremes.

In this context, the worsening of physical hazards could result in
greater pressure on adaptive CapEXx, infrastructure and agroforestry
systems, as well as on the resilience of the supply chain. The strategy
of geographical diversification of cork oak forests and strengthening
adaptive silvicultural practices constitutes a significant mitigation
factor.
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Inthisscenario, the continuity of the business model
requiresincreased strategic focus and long-termrisk
management. Nevertheless, the renewable nature of cork
and the positive net contribution of cork oak foreststo
the carbon cycle reinforce the Organisation’s competitive
positioningwithin a regulatory and market framework
increasingly geared towards low-carbon solutions.

Strategic adaptability

Corticeira Amorim’s adaptability isunderpinned
by features of its business model that strengthen its
ability to respond to physical and transition risks.

The centralisation of raw material management within the
Amorim Florestal BU, supported by a multi-year procurement
policy, isakey tool for ensuring raw material stability and
mitigatingexposure to climate and market fluctuations.

Vertical integration of the value chain allows for greater control
over raw material procurement and the management of strategic
stocks, actingasa mitigatingfactor in contexts of climate or market
volatility. The technical expertise accumulated in the management
of agroforestry systems strengthens the ability to respond to
scenarios of increased aridity and temperature variability.

Ongoinginvestments in water and energy efficiency reduce
operational exposure to identified pressures, whilst the Climate
Transition Plan contributes to the progressive reduction of
carbon intensity and the mitigation of regulatory sensitivity.

Flexibility in capital allocation and the ongoing modernisation of
assets enable investment decisions to be adjusted to technological
and regulatory developments, reducingthe risk of obsolescence
and strengthening the capacity for incremental adaptation.

Resilience results from the systematic integration of
climate considerations into strategic planning, operational
managementand capital decision-making processes.

Limitations and future development of the analysis

This analysis focuses on the structured characterisation of climate
exposure of strategic relevance. The next step will involve integrating
the vulnerability dimension, enablinga transition to an assessment
of potentially material climate risk, including differentiation by
asset and by geography. Detailed financial quantification of potential
impactsisanatural development as the model matures and will

be progressively integrated into strategic planningand capital
allocation mechanisms.

Itisimportant to recognise that uncertainty increases after 2050,
that the divergence between scenarios depends on global decisions
beyond the Organisation’s control, and that long-term strategic
resilience will depend on its dynamic and proactive adaptation.

CORTICEIRA AMORIM,

S.G.P.S., S.A.
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B. TRANSITION PLAN FOR CLIMATE CHANGE
MITIGATION
(E1-1)

Climate change is one of the strategic pillars of the Sustainable by
nature programme and one of the most relevant environmental
topics for Corticeira Amorim’s stakeholders. In this context, the
Company recognises itsrole in the transition to alow-carbon
economy and is committed to aligningits strategy and business
model with the objectives of the Paris Agreement, namely limiting
global warmingto1.5°C.

Overrecentyears, Corticeira Amorim has been developing various
initiatives aimed at reducing GHG emissions, promoting the
efficient use of resources, increasing the use of renewable energy, and
continuously improving the energy performance of its operations.
These initiatives are beingdeveloped as part of the Sustainable by
nature programme and help to strengthen amodel of growth that is
resilient, competitive and aligned with the climate transition.

Corticeira Amorim’s Climate Transition Plan sets out the strategic
framework for the progressive reduction of GHG emissions
associated with its operations and value chain. This planisintegrated
into the Organisation’s overall strategy and guides decisions on
investment, innovation, operational efficiency and value chain
management, ensuring the business modelis compatible with the
transition to asustainable, low-carbon economy. In this context,
Corticeira Amorim has defined ascience-based climate ambition to
guide its decarbonisation pathway through to 2030.

The implementation of the Climate Transition Planisintegrated
into the Organisation’s strategic cycles. The current 2025-2027
strategic cycle reinforces and consolidates the decarbonisation
initiatives already underway, whilst ensuring the alignment of the
Company’s climate strategy with the emission reduction targets set
for 2030, in line with the commitment made to the Science Based
Targets initiative (SBTi).

Implementation of the planis tracked through regular processes to
monitor and assess progress, enabling the identification of further
opportunities for emissions reductions, particularly across the value

chain, and, where relevant, reinforcing or complementing existing
initiatives to ensure compliance with the decarbonisation pathway
defined by the Organisation.

Science-based climate targets

Aspartofits climate strategy, Corticeira Amorim has made a public
commitment to the SBTi to set science-based GHG emission
reduction targets that are compatible with limitingglobal warming
to1.5°C.

This commitment reinforces the decarbonisation pathway the
Company hasbeen developingoverrecent yearsand setsa clear
benchmark forimplementing the initiatives needed to reduce GHG
emissionsacrossits operationsand value chain.

In this context, Corticeira Amorim aims to achieve the following by
2030, compared to the base year of 2024:

« A42%reductioninScopeland 2 GHG emissions;
A25% reduction in Scope 3 GHG emissions.

These targetsare a central element of the Organisation’s Climate
Transition Plan and guide the development of decarbonisation
initiativesimplemented acrossits operations and value chain.

The integration of these targets into the Company’s strategy
reinforces Corticeira Amorim’s alignment with international best
practices in climate managementand with the expectations of
investors, customers and other stakeholders regarding companies’
contribution to climate change mitigation.

By settingscience-based emissions reduction targets, the
Organisation reinforces its commitment to a consistent
decarbonisation pathway and to integrating climate considerations
into itslong-term strategy, contributing to the resilience of the
business model and to Corticeira Amorim’s ongoing contribution to
alow-carbon economy.

CORTICEIRA AMORIM, S.G.P.S., S.A

Decarbonisation levers

Toachieve the climate targets set for 2030, Corticeira Amorim
hasstructured its Climate Transition Plan around three main
decarbonisation levers, which represent the key areas of action
through which the Organisation can reduce emissions associated
withitsindustrial operations and value chain, contributingto the
achievement of the climate ambition set for 2030.

These leversguide the development of initiatives aimed at
reducingthe carbon intensity of the Organisation’s activities, whilst
simultaneously enhancingoperational efficiency and the resilience
ofthe business model.

Together, these three levers cover the Organisation’s main sources
of GHG emissions, contributingto the reduction of direct emissions
from operations (Scope 1), emissions associated with energy
consumption (Scope 2) and indirect emissions throughout the

value chain (Scope 3). Thisapproach reflects alogic of progressive
decarbonisation, combiningthe reduction of energy consumption,
the decarbonisation of the energy sources used, and the reduction of
emissionsassociated with value chainactivities.

In this context, measuresrelatingto energy efficiency and the
transition to renewable energy contribute primarily to the reduction
of direct emissions and those associated with energy consumption
(Scopes1and 2), whilst initiatives to decarbonise the value chain
play a central role in reducingindirect emissions (Scope 3).

Energy efficiency and consumption optimisation

The firstarea of focusis on reducing the energy intensity of industrial
operations through the continuous improvement of production
process efficiency and energy consumption management.

Inthisarea, Corticeira Amorim hasbeenimplementingstructured
energy efficiency programmesat its units, focusingon the
optimisation of thermal systems, compressed air, electric motors,
lightingand production processes. These initiatives help to reduce
the carbon intensity of operations, improve energy performance
and strengthen the Organisation’s energy resilience.
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The continuousimprovement of energy efficiency isthusakey
element of the Organisation’s decarbonisation strategy, contributing
to the reduction of Scope 1and 2 emissions and to the optimisation
of the energy performance ofits operations.

Transition to renewable energy

The second lever consists of the gradual replacement of fossil

fuel energy sources with renewable energy sources, whilst
simultaneously strengtheningenergy autonomy and the resilience
of operations.

In this context, Corticeira Amorim hasbeen investingin the
production of solar photovoltaic energy at itssites, in increasing
the consumption of electricity from renewable sources, and in

the energy recovery of biomass from its own production process.
These initiatives enable areduction in dependence on fossil fuels
and adecrease inthe carbon intensity of the Organisation’senergy
consumption.

The growinguse of renewable energy is thus one of the pillars of the
Company’s decarbonisation strategy, contributingsignificantly to
the reduction of emissions associated with its operations.

Decarbonisation of the value chain

Scope 3 emissions account for around 87.5% of the Organisation’s
total GHG emissions, reflecting the significance of the value chain
in Corticeira Amorim’s overall carbon footprint. In this context,

the third lever focuses on reducingindirect emissions associated
with activities upstream and downstream of the Company’s
operations, recognising that decarbonising the value chain requires
acollaborative approach with suppliers, logistics partnersand other
relevant stakeholders.

The Organisation has been developinga range of initiatives aimed
atreducingemissions associated with the procurement of raw
materialsand supplies, packaging, logistics and transport, as well as
strengthening engagement with suppliers and partners to promote
practicesaligned with the reduction of GHG emissions.

Key initiativesinclude:

Gradual replacement of more carbon-intensive raw materials
with alternatives that have alower environmental impact;

- Development of sustainable packaginginitiatives, with the aim
of reducingthe use of non-renewable materials;

- Optimisation of logistics operations and promotion of modes of
transport with lower carbon intensity;
Integration of climate criteria into the selection and evaluation
of suppliers, encouraging the adoption of emission reduction
targetsand plans throughout the value chain;
Strengtheningof data collection and analysis systems, with a
view to progressively increasing the quality and coverage of
information available throughout the value chain, enabling
the identification of additional opportunities for emission
reductionsand supportingthe definition of initiatives.

The decarbonisation leversidentified in the Climate Transition Plan
constitute the strategic framework guiding the implementation of
initiativesaimed at reducing GHG emissions in Corticeira Amorim’s
operationsand value chain.

The main actions associated with these levers, as well as the
resources mobilised for theirimplementation, are described
ingreater detail in section 8.3.2 B. Actions and resources in

relation to climate change policies. The implementation of these
decarbonisation leversis supported by investments and operational
initiatives.

Investments and financing for the climate transition

To support the implementation of the climate change mitigation
actions defined in the Transition Plan, Corticeira Amorim has made
significant investments and obtained fundingfor energy efficiency
measures, renewable energies and decarbonisation processes.

The Company usessustainable finance instruments as the main
source of fundingfor projects included in the Sustainable by nature
programme. Furthermore, the Plan isintegrated into the Company’s
overall strategy. More information on Corticeira Amorim’s
sustainable financingcan be found at: https
en/investors/market-information/.

‘Www.amorim.com/
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Integration of the transition plan into strategy
and governance

The Climate Transition Planisintegrated into Corticeira Amorim’s
overallstrategy and isimplemented as part of the Sustainable

by nature programme, which sets out the Organisation’s main
sustainability objectives, targetsand performance indicators. In
this context, the plan guides the definition and implementation

of initiatives aimed at reducing GHG emissions, ensuring that
climate considerationsare integrated into the Company’s strategic,
operational and investment decision-making processes.

Oversight of the Climate Transition Planis provided by the ECBD,
whichis responsible for approvingthe strategic guidelines associated
with the climate transition and for monitoringthe implementation
of initiatives that support the Organisation’s decarbonisation
pathway.

The implementation of the planis supported by multidisciplinary
workinggroups, involving teams from the relevant corporate areas,
including Sustainability, Procurement and Energy, Logistics, Health
and Safety, as well as representatives from the various BUs. This
collaborative approach aims to ensure cross-functional alignment
between strategy, operations and the value chain, promoting the
effective integration of climate objectivesinto the Organisation’s
management processes.

Within this framework, Corticeira Amorim regularly monitors
progressin the implementation of the Climate Transition Plan.

Progress and future prospects regarding the
implementation of the transition plan

Progressinimplementing the planis tracked usingspecific
performance indicators, which are regularly monitored and
integrated into the Company’s sustainability management system.
This enables the identification of further opportunities to reduce
emissionsand, where relevant, to strengthen or complement
existinginitiatives, thereby ensuring compliance with the
decarbonisation pathway defined by the Organisation.

@ e CONSOLIDATED MANAGEMENT REPORT, INCLUDING CONSOLIDATED SUSTAINABILITY STATEMENT @ @ @ @

169


https://www.amorim.com/en/investors/market-information/
https://www.amorim.com/en/investors/market-information/

CONSOLIDATED ANNUAL REPORT 2025

Duringthisstrategic cycle, Corticeira Amorim will continue to
deepen the implementation of the decarbonisation leversidentified
inthe Climate Transition Plan, notably by strengthening energy
efficiency initiatives, expanding the use of renewable energy

sources and developing programmes aimed at reducingemissions
throughout the value chain.

Atthe same time, the Organisation will continue to strengthen its
climate data information and monitoringsystems, as well asits
engagement with suppliers and strategic partners, with a view to
improvingthe quality of available information on emissions and
supportingthe identification and implementation of additional
decarbonisation measures where relevant.

In the future, Corticeira Amorim will continue to implement its
climate transition programme, incorporating the results of the
double materiality analysis into the 2025-2027 strategic cycle and
strengtheningalignment with science-based commitments, notably
through the validation of targets by the SBTi.

Locked-in emissions

Aspartofthe assessment of the Climate Transition Plan, the
Organisation also analysed the possible existence of locked-in
emissions associated with its assets and activities.

Given the nature of Corticeira Amorim’s business model and the
assetsassociated with its operations, no material locked-in GHG
emissions were identified that could compromise the Organisation’s
compliance with its defined emission reduction targets.

Eligibility against the European Union’s climate
benchmarks

Corticeira Amorim’sactivities are not covered by the exclusions set
out for the EU Paris-aligned climate benchmarks (PAB) and the EU
Climate Transition Benchmarks (CTB), as set out in Regulation (EU)
2019/20809.

In this context, the Organisation does not carry out activities
associated with sectors excluded from these benchmarks, such as
the exploration, extraction, production or refining of fossil fuels, and

istherefore not subject to the exclusions applicable to such activities.

CORTICEIRA AMORIM, S.G.P.S., S.A

8.3.2IMPACT, RISK AND OPPORTUNITY
MANAGEMENT

A.POLICIES RELATED TO CLIMATE CHANGE
MITIGATION AND ADAPTATION
(E1-2)

Key contents of policies

Corticeira Amorimisgoverned by asolid and cohesive set of
internal regulations, comprisingstatutes, codes, regulations and
policies, which enable its stakeholders’ expectations to be aligned,
and thereby foster balanced and prudent management, reinforce
transparency and demonstrate the Company’s commitments
todevelopingits businessactivity in line with sustainable
development principles. Corticeira Amorim seeks to identify

and integrate into its strategy the issues that may have an impact
onsustainability governance, such as regulation, relations with
stakeholders or their perception of the Company and its activity,and
respond to the constant challenges that arise in the markets in which
itoperates.

The Organisation is committed to contributingto the SDGs adopted
by the United Nations (UN) in 2015 and to managing the impacts,
risks and opportunities related to climate change mitigation and
adaptation. In this context, it aligns its policies and strategic decisions
with the objectives of the Paris Agreement, seekingto contribute

to limitingglobal warmingto 1.5 °C by reducing GHG emissions

and transitioningto alow-carbon production model, whilst
progressively integratingthe management of risks and opportunities
associated with climate change into its strategy and business model.
Tothisend, it has designed and conducts ongoing programmes to
support R&D+], as well as policies and initiatives aimed at improving
itsenvironmental performance.

In particular, Corticeira Amorim has adopted the General
Sustainability Policy and the Energy, Environment and Biodiversity
Policy, whichimplement the Organisation’s commitments to
climate change adaptation, mitigation and energy.
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The General Sustainability Policy, formalises in particular the of the cork sector, the certification of forest management ey Ce SusEfE Ry e iayen ey,
. . . . . Environment and Biodiversity Policy
followingcommitments: systems and the remuneration of ecosystem services in cork
kf . Scope / Key stakeholders Applicable to all workers of the Organisation
oaktorests; and to external stakeholders, including the
- Integrate sustainability into the decision-making process; +  Caringforand respectingthe environment and protecting value chain, where applicable
+ Manage material risks and opportunities associated with the biodiversity duringthe day-to-day performance of its Most senior level responsible Approval of Policies falls within the
Organisation’s activities, as well asidentify, assessand manage operations. All the Organisation’s policies must take [CumpEESTeten e e Lol
. L. . . L. . . . . . Enforcement is ensured by ECBD through
actual or potential material impacts, in order to avoid, minimise into consideration the transition to a more sustainable the member responsible for overseeing and
and remedy any negative impacts on employees, workers economy;, allocatingavailable resources to maximise feporti”ﬁ OECVOSS‘f““C“O“a' a”;‘l SUFPeIE
. .. . . . . .. areas, which are in turn responsible
throughout the value chain, communities, consumers and efficient use with the objective of decarbonising -
end-usersand other stakeholders, as well as the environment; productionactivities, seeking to minimise risks to the Implementation of the Policies within
. . . . . . . . th fthei ti tiviti
+  Conductbusinessaccordingto principles of trust, transparency climate and to human health and biodiversity. o seopeol el resheote actvies
is the responsibility of the BUs
and ethics, encouraging communication channels to inform, - — - — - - - -
X 5 h . K i . . L . Alignment with international standards Principles aligned with the main applicable
involve and maintain an ongoing dialogue with stakeholders. Within the scope of these policies, Corticeira Amorim sets international frameworks, in particular the
environmental objectives and targets for each strategic st e e e mal A MR A,

. VN . . . . . o . . the ILO fundamental conventions, the
Inline with its Energy, Environment and Biodiversity Policy, cycle, with defined indicators and deadlines, ensuring the OECD Guiding Principles for Multinational
the Company implementssustainable practices throughoutits monitoringof performance and transparency regarding Enterprises, the 10 principles ofthe United

. . . . . . . cee . . Nations Global Compact, the BCSD
value chain — from cork production toits transformation into progressin climate change mitigation and adaptation. P S S A AT
products with alow or negative carbonimpact, through to end Portugal, the SDG, the Paris Agreement,

e . - . . . . . the Kunming-Montreal Global Biodiversit
of productlife —in order to fulfil the following commitments: The implementation of the commitments set outin the respective S, It
Framework, and RNC2050 - Roadmap for
Policiesisintegrated into Corticeira Amorim’s human rights Carbon Neutrality 2050 (Portugal)
- Applyenvironmental and rational energy use criteria and environmental due diligence system, ensuringa risk- Interests of key stakeholders Stakeholder input s gathered through regular
inall planningand decision-making work onissues based approach to the identification, prevention, mitigation R RS a'l“d mate‘”a'(;ty
. . . L. . assessments, ensuring relevance an
that may have animpact on the environment; and, where applicable, remediation of adverse environmental R
- Implementthe necessary toolsto avoid pollution impacts, includingthose associated with climate change, Accessibility and availabilty of policies Website in Portuguese and English
and reduce energy consumption, focusingon initsown operations and throughout the value chain. [ ————— httpewerwamorim oom/envinvestors/
cleaner energy sources and greener technologles, Regulations and Policies corporate-governance/corporate-
withaparticular focus on energy efficiency; gy

«  Make rational use of resources, minimising water, paper and
energy consumption, reducing waste and emissions, favouring
recyclingand lookingfor ecologically correct solutions;

- Promote good environmental practicesamongsuppliersand
customers, encouragingresponsible consumption; reduce the
amount of raw materials used, limiting packagingand favouring
recycled and/or recyclable materials and “sustainable”
raw materials (e.g. from sustainably managed forests);

- Contribute to the research, development and
promotion of environmentally friendly and energy-
efficient technologies that seek carbon neutrality;

+  Actproactively in discussing policies and proposing measures
for the protection of forests and ecosystem services, in particular
the cork oak, the preservation of cork oak forests, the promotion
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B. ACTIONS AND RESOURCES IN RELATION
TO CLIMATE CHANGE POLICIES
(E1-3)

Corticeira Amorim’s activity uses resources and its
environmental impacts predominantly arise in its production
units (raw and industrial material preparation). Most of the
energy used in the processisrenewable and locally generated,
while some operations also use energy from fossil fuels, which
resultsin GHG and other air emissions that have animpacton
the environment. Corticeira Amorim integrates climate change
mitigation and adaptation into itsmanagement model and
implements variousactions every year to mitigate the negative
impacts of climate change, mitigate its exposure to the risks

of transitioningto a carbon-neutral economy and to physical,
acute or chronic climate-related risks, as well as capitalisingon
opportunities. Through different workinggroups, Corticeira
Amorimidentifies initiatives and engages with external
stakeholdersin order to reduce its environmental impact and
achieve the objectivesset outin the Sustainable by nature
programme detailed in section 8.1.3 A. Strategy, business model
and value chain.

Key actions

During 2025, Corticeira Amorim continued with its strategy
and the actionsimplemented and planned with the aim
ofachievingits 2030 ambition. The actions carried out, as
outlined in the Transition Plan, are underpinned by the strategic
objective of reducingthe environmental impact of operations
by adoptingrenewable, accessible and efficient solutions.
Decarbonisation is one of the driving forces behind the climate
transition and climate change mitigation. The actions presented
inthissection contribute to the implementation of Corticeira
Amorim’s Climate Transition Plan and are aligned with the
decarbonisation leversidentified in section 8.3.2 A. Policies
related to climate change mitigation and adaptation, namely
energy efficiency, the use of renewable energy sourcesand the
decarbonisation of the value chain.

Energy efficiency lever and process optimisation
Energy efficiency project

In 2025, Corticeira Amorim implemented 72 energy efficiency
measures, resulting from a total investment of around 0.9 million
euros, spread across different areas of activity, each with a specific
focus on reducingenergy consumption and operatingcosts. Taken
together, these measures have enabled annual energy savings of over
15.0 thousand MWh and an estimated annual economic benefit of
around €545,000.

Compressed air: 25 measures were implemented, representing
aninvestment of approximately €34,800, resultingin energy
savings of around 1,020 MWh per year and an annual financial
benefit of approximately €102,400. These measures focused
primarily on the detection and repair of leaks, optimisation of
compressor operation, scheduled shutdowns during periods
ofinactivity and the replacement of inefficient components,
enablingasignificant reduction in one of the most energy-
intensive aspects of industrial operations;
Thermal: 28 measures were implemented, representing the
largest volume of work, with a total investment of around
€596,700. These actions resulted in annual energy savings
of approximately 13,200 MWh and an estimated economic
benefit of €341,500. The interventions focused on optimising
boilers, improving combustion systems, replacingand insulating
pipework, steam traps and thermal equipment, as well as reducing
heatloss, with a particular focus on biomass and steam systems;
+  Process: nine process-level measures were implemented, with
aninvestment of around €29,200, generatingannual energy
savings of approximately 340.6 MWh and an economic benefit
ofaround €30,500. These measures included the optimisation
of operating parameters, the reduction of process temperatures,
the deactivation of equipment during periods of non-use,
and the improvement of the operational efficiency of specific
production lines;
Motors: in the area of motors and drive systems, six measures
were implemented, with an investment of approximately
€50,100, resultingin annual energy savings of around 401.2
MWh and an economic benefit of around €42,200. The
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actions focused on replacingmotors with more efficient ones,
adjustingspeeds, installing variable speed drives, and optimising
ventilationand transport systems;

- Lightingandelectrical systems: in the area of lightingand electrical
systems, four measures were implemented (includinglighting
and other electrical systems), with a total investment of around
€203,600, resultingin annual energy savings of approximately
191.4 MWh and an economic benefit ofaround €28,400. These
measures mainly involved replacing conventional lightingsystems
with LED technology and optimisingauxiliary electrical systems.

Following the implementation of these measures, Corticeira
Amorim follows a rigorous monitoring programme, which includes
the systematic calculation of the energy and economicimpacts
achieved, as well as the identification and preparation of additional
and/or corrective measures, ensuring the continuous improvement
of energy performance and the maximisation of associated benefits.

Holding of the Energy Efficiency Forum

The Energy Efficiency Forumisanannual or biannual event that
promotes the sharingof best practices and the monitoringof energy
consumption. In 2025, the 39th forum was held, attended by 30
workers from these areas.

Driving the transition to renewable energy
Photovoltaic project

Between 2021 and 2024, Corticeira Amorim installed around
44,000 solar panelsacross 18 industrial units, representingan
investment of over 11 million eurosand correspondingto the
deployment ofapproximately 24 MWp ofinstalled photovoltaic
capacity.

The energy produced is mainly intended for self-consumption,
contributingto the fact that, by 2025,19.1% of the electricity
consumed by Corticeira Amorim’s operations will be from
controlled renewable sources, of which 13.1% corresponds to
internally produced photovoltaic energy, with the remainder being
secured through Guarantee of Origin Certificates (GOCs).
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Aspartofthe continuation of this initiative, Corticeira Amorim
also plans the additional installation of around 1 MWp of
photovoltaic capacity during 2026, further strengthening the
contribution of in-house renewable generation to reducing
emissions associated with electricity consumption.

Energy communities

Corticeira Amorim and the Greenvolt Group have launched a
partnership to create and manage six Energy Communities in
Portugal. The adoption of the solution provided by Greenvolt
Comunidades, a company specialisingin collective self-
consumption solutions, will allow Corticeira Amorim to optimise
its photovoltaic production, makingit possible to share energy
from the current 18 Self-Consumption Production Units (SCPU)
to 23, takingadvantage of an annual surplus of around five GWh.

Biomass project

This project came aboutin response to the reductionin the
availability of cork dustfor use at the energy level, whichresults
fromthe constantsearch to optimise the yield of cork consumed in
theindustrial cycle. The variousinitiativesinclude: (i) optimising
the yield of cork dust for burning; (ii) converting boilers to burn
other biomass (olive stones, almond shells or pellets); (iii) acquiring
new, more efficient boilers; and (iv) optimising the thermal energy
distribution network.In 2025, €3.0 million wasspent on this
project, mainly at establishmentsin Portugal.

Driving decarbonisation of the value chain

In the context of submittingits commitment to the SBTi

and preparing medium- and long-term targets for the period
2024 -2030, Corticeira Amorimis strengtheningand structuring
itsapproach to reducing Scope 3 emissions, evolving fromaset of
initiatives into an integrated, cross-cuttingand target-driven plan.

In this context, multidisciplinary workinggroups have been
set up, involvingrelevant corporate and operational areas, and
the scope of action has been extended throughout the value
chain. This development ensures greater strategic coherence,

methodological consistency and monitoring capacity, whilst
simultaneously strengtheningthe involvement of partnersand
suppliers.

Category 1: Procurement of goods and services and 4:

Transport and upstream distribution

For these categories, Corticeira Amorim maintains and reinforces
anapproach based onthree complementary pillars: reduction,
measurement and supplier engagement.

Actionsinclude the gradual replacement of carbon-intensive raw
materials with more sustainable alternatives, measuresrelatingto
packagingand logistics, the expansion of organisational coverage in
carbon footprint calculations, and the improvement of calculation
methodologies, with an increasingemphasis on primary data
obtained from suppliersand partners.

Atthe same time, the Organisation aims to strengthen alignment
with suppliers by promotingselection criteria linked to GHG
emission reduction targetsand plans.

A number of initiatives and projects are beingimplemented,
includingthe establishment of quantitative targets for the
consumption of non-renewable virgin packagingmaterialsand
the Sustainable Packaging project. More information is available
insection 8.7.2 Actions and resources related to resource use and
circular economy.

Category 3: Activities related to the production of
electricity and fuels

The emissions associated with this category are related to the
purchase and consumption of electricity and fuelsused in
production processes. The Company hasinvested in renewable
energy sources and more efficient technologies to reduce energy
consumption and, consequently, carbon emissions. Initiatives
suchasthe energy efliciency project, the renewable energy project
(biomass) and the photovoltaic project mentioned above are
examples of initiatives that contribute significantly to reducing the
carbon emissions associated with electricity and fuel production.

CORTICEIRA AMORIM, S.G.P.S., S.A.

Category 5: Waste generated in operations

Corticeira Amorim adheres toan approach in line with the waste
management hierarchy, prioritising prevention, reuse, recycling
and recovery.In 2025, 79.7% of the industrial waste generated was
recovered or diverted from disposal.

Toreinforce thisapproach, Corticeira Amorim hasapproveda
specific target for the period 2025-2027, aimingto recover 95%
of non-cork waste, as defined under the Sustainable by nature
programme.

Corticeira Amorim works with different partners and invests in
variousinitiatives to achieve itsgoals in thisareaand support the
circular economy, both in operations and in the value chain. Further
informationisavailable insection 8.7.2 B. Actions and resources
related to resource use and the circular economy.

Category 6: Business travel

The Organisation continues to implement measures to reduce
emissionsassociated with business travel, prioritisinga “virtual-
first” approach, the rationalisation of travel and the use of lower-
carbon modes of transport, wherever feasible.

In the context of business travel, air travel represents the most
significant component in terms of emissions. The Company has
proceduresin place aimed at avoidingand reducingsuch travel,
limitingit to what s strictly necessary and encouraging, where
possible, the use of alternatives such as the train. Since 2019, video-
conferencingrooms have also been set up, configured for both one-
to-one and multi-party meetings; their use was stepped up during
the pandemic, helpingto reduce the need for in-person travel.

For the purposes of monitoring and evaluating performance,
Corticeira Amorim uses 2019 asthe base year, as it constitutesa pre-
pandemic benchmark representative of the Organisation’s mobility
patterns. Between 2019 and 2025, emissions associated with
businessair travel fell by a further 50% (2019:1,277 tCO,e; 2025:
544 tCOse), reflecting primarily the actual decline in demand for air
travel, rather than the application of offsettingmechanisms.
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Under the 2020-2030 Sustainable by nature programme, Corticeira

Amorim aims to consolidate these practices, keeping emissions
associated with business air travel at levels equal to or lower than

those recorded in 2019, in line with the Organisation’s medium-and

long-term climate objectives.
Category 7: Employee commuting
Initiatives to promote sustainable mobility, includingthe

installation of electric charging points and the incorporation of
electricand plug-in hybrid vehicles into the Company’s own fleet,

remain key elements of the strategy. These measures contribute not

only to reducingemissions, but also to fosteringan internal culture
aligned with the Organisation’s climate objectives.

Categories 4 and 9: Downstream and upstream
transport and distribution

Corticeira Amorim continues to prioritise logistics solutions with
alower environmentalimpact, with a particular focus on maritime
transportand the optimisation of logistics flows and packaging,

Atthe same time, the Organisation has been strengtheningits
information systems and calculation methodologies, enablinga
more robust and consistent measurement of transport-related
emissions. These initiatives now form part of a structured plan
for the decarbonisation of the value chain, in line with the SBTi
commitment.

Sustainability information system

Asaresult of the growingdemands on the sustainability
reportingmodel and the number of companies in Corticeira
Amorim’s universe, as well as the need to harmonise the
sustainability perimeter with the financial perimeter, there
was an urgent need toimplement a system for managingand
communicatingsustainability information. This new system
representsasignificant milestone in Corticeira Amorim’s
journey towardsitsstrategic goals, enablinga more robust
approach to collecting, analysingand communicating
sustainability-related data, including with regard to Scope

3emissions. The new system allows sustainability datato

be centralised on asingle, scalable platform, improvingdata
robustness, efliciency and accessibility for internal and external
stakeholders. In 2024, the implementation of the system was
finalised, incorporating various improvement measures in 2025.
The plan for the future is to automate data collection processes
wherever possible and, to thisend, a new project - DataHub
-hasbeen created, involving various departmentsin the
Organisation. At the same time, projects have been developed
to process dataand data-based solutions aimed at reducing
GHG emissions, namely the internalisation of carbon footprint
calculationat Amorim Cork and Amorim Cork Solutions.

The first project involved the acquisition of a Sima Pro licence,
while the second consisted of creating our own tool with the
support of KPMG. More information is available in section 8.7.2
B. Actionsand resources related to resource use and circular
economy.

Climate change adaptation

Corticeira Amorim promotes the adaptation to climate

change of other activities (enablingactivity) by offeringa wide
portfolio of products, aimed at different markets and objectives,
produced from cork, namely covering materials, insulation

and composite agglomerates, with energy efficiency for
incorporation into structures and buildings, and cork stoppers.
Together, these products accounted for 63.9% of the Company’s
consolidated salesin 2025. The production of thermal, acoustic
and anti-vibration insulation solutions can reduce noise in
aroom (footfall noise) and actas an acoustic barrier (impact
noise), which makes their use extremely efficient. On the other
hand, cork’snatural thermal insulation properties reduce energy
consumption, as well as providingan ideal temperature all year
round and a pleasant feel, contributingto general comfort. With
regard to the production of cork stoppers, Corticeira Amorim
considers that cork processingcompanies are a drivingforce

in creatingan economic interest for forest owners to maintain
their estates. Cork oak forests are a carbon sink. The trees are
not cutdown during cork harvesting, a process that takes place
every nine years without damaging the tree, which can live

for up to 200 years on average. What is more, each tonne of

CORTICEIRA AMORIM, S.G.P.S.,

cork produced can sequester up to 73 tonnes of CO2%. Assuch,
Corticeira Amorim recognises that its cork stopper production
activity not only hasa positive environmental impact, but

also makes a significant contribution to the global goal of
transitioningto alow-carbon economy. On the other hand,
cork stoppers are alow-energy packaging product that extends
shelflife and reduces waste, making them an excellent choice
for customerslookingfor the best quality, while contributingto
climate regulation.

Asaresult of the double materiality assessment, physical,
acute and chronic climate-related risks were identified. With
aview to reducingthe exposure of its activities, particularly
forest management, to the resulting financial effects, Corticeira
Amorimisalready carryingout various actions that promote
the adaptation of its forests to the risks that threaten them.

For example, the Forestry Intervention Project (FIP) aims
topreserve cork oak treesand cork oak forest ecosystems,
through programmes that promote their resistance to drought,
pestsand diseases and increase their survival rate. Corticeira
Amorim hasalso carried out forestry interventionsand R&D+I
projects, particularly on the impacts of irrigation, fertilisation,
nutritionand soil on cork oaks,and hashelped to promote

and disseminate the implementation of new plantingand
management techniques for cork oak forests that are more
efficient and resilient to the forecast climate scenarios. More
detailed information can be found in section 8.6.1 B. Transition
planand consideration of biodiversity and ecosystems in
strategy and businessmodel and in section 8.6.2 B. Actionsand
resources related to biodiversity and ecosystems.

S

A

or
.

3 https:/apcor.pt/uploads/Media/Brochura/1-%20brochura’
Ambiente__EN.pdf#page=18

20ambiente/Brochura_
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Resources allocated to the management of material
impacts

The Company is strengtheningits information systems to isolate
the resources used in actionsrelated to relevantissues. During the
reportingyear, the values associated with the activities as presented
insection 8.2 Disclosures pursuant to Article 8 of Regulation
2020/852(Green Taxonomy Regulation) were taken into account.

In2025,4.83 million euros were spent on managing the impacts,
risksand opportunities related to climate change.

This value correspondsto the CapEx and OpEx of the following
activities: production of heat/cold from bioenergy (CCM 4.24),
transport by motorbikes, passenger cars and light commercial
vehicles (CCM 6.5), renovation of existing buildings (CCM 7.2),
installation, maintenance and repair of energy efficient equipment
(CCM7.3),installation, maintenance and repair of charging
stations for electric vehicles in buildings and parkingspaces
attached to buildings (CCM 7.4), installation, maintenance and
repair of instruments and devices for measuring, regulation and
controllingenergy performance of buildings (CCM7.5), installation,
maintenance and repair of renewable energy technologies (CCM
7.6), acquisition and ownership of buildings (CCM 7.7), data
processing, hostingand related activities (CCM 8.1), data-driven
solutions for GHG emissions reduction (CCM 8.2) and close to
market R&D+I activities (CCM9.1).

Future prospects

In 2026, Corticeira Amorim will continue to implement its Climate
Change Transition Plan, deepeningan integrated approach to
climate mitigation and adaptation. The Organisation will thus
continue to strengthen its climate ambition, ensuringthat its
strategy, business modeland financial planning remain compatible
with the transition to alow-carbon economy resilient to climate
change. Inline with this development, the Company will continue
its work towards submittingits decarbonisation plan to the SBTiand
will move forward with integrating the vulnerability dimension into
itsanalysis of physical climate risks, buildingon the work already
carried out to characterise exposure.

CORTICEIRA AMORIM,

S.G.P.S., S.A.
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8.3.3METRICS AND TARGETS

A. TARGETS RELATED TO CLIMATE CHANGE
MITIGATION AND ADAPTATION

(E1-4)

Reducingthe environmental impact of operations by adopting
renewable, accessible and efficient solutionsis the aim of the
Sustainable by nature for Climate Change programme. This

goal, based on the action pillar Promote the environmental
characteristics of cork oak products and forests, is aligned with

the 2030 Agenda for Sustainable Development, in particular with
SDGs: No.7- Affordable and clean energy; No. 11 - Sustainable cities
and communities;and No. 13 - Climate action. The Programme
defines qualitative targets for 2030, applicable to the entire
sustainability perimeter:

- Increase the use of renewable energy;
+  Improve energy efficiency;
+ Reduce negative environmental impact.

Climate change

2030 Goal

Reduce the environmental impact of operations by adopting renewable,
affordable and efficient solutions

2030 Targets

Increase the use of renewable energy
Improve energy efficiency
Reduce negative environmental impact

SDGs

B=

>

The Sustainable by nature programme sets quantitative targets for
the sustainability targets perimeter*, aligned with the Company’s
strategic cycles (usually three years) and with an ambition for 2030.
Based on the double materiality assessment carried outin 2024

and the increase in the perimeter of the Consolidated Sustainability
Statement to equal the perimeter of the financial statements, during
the 2025-2027 strategic cycle Corticeira Amorim will reflect on the
need to extend the perimeter of the targetsand define new targets
and metrics.

4 Information on the Sustainable by nature programme and the companies that form part of
the sustainability targets perimeter is available in section 8.1.3 A. Strategy, business model and
value chain.

2025-2027 Plan and 2030 Ambition

Corticeira Amorim systematically monitorsits energy and climate
performance using quantitative indicators, aligned with the
Company’s strategic cycles and with the ambition set for 2030
under the Sustainable by nature programme. These indicators
enable the assessment of annual progress, the trajectory against
interim targets and alignment with the long-term ambition.

2025-2027 Plan

CORTICEIRA AMORIM, S.G.P.S., S.A

Inthe 2025-2027 strategic cycle, the indicators relating to energy
efficiency and controlled renewable energy show a positive trend
against the defined targets. In 2025, controlled renewable energy
reached 72.3%, exceedingthe established interim target, whilst
annual and cumulative energy eficiency levels were higher than
the minimumsset for the cycle, reflecting the continued efforts to
optimise energy use in operations.

Meanwhile, lookingahead to the 2030 ambition horizon,
cumulative energy efficiency for the 2020-2030 period reached
18.1%, placingitabove the trajectory required to achieve the
minimum target of 20%. Controlled renewable electricity also
recorded consistent growth, remainingin line with the path set for
the long-term ambition.

With regard to GHG emissions, Corticeira Amorim submitted a
Near Term Commitment to the SBTi, committingto a target of
reducingScope 1 and 2 emissions by 42% and Scope 3 emissions by
25% by 2030, with 2024 as the base year. For the purposes of context
and transparency, thisbase year isused asareference in the tables
below.

The Company is currently developinga transition plan that will
support the formal submission of targets to the SBTj, ensuring
methodological consistency, alignment with the financial perimeter
and the cross-cuttingintegration of emissions reduction initiatives.

Retrospective Targets

Indicator Unit of Expected Horizon Baseline Comparative Reporting Change 2025 2027 Reporting year

measurement  direction year year year reporting year Objective Objective progressvs

2024 2024 2025 Vs comparative 2025-2027

year target

Controlled % f Year 68.6% 68.6% 72.3% 4pp 66.7% 66.7% Ahead of target

renewable energy

Annual energy % * Year 0.0% 3.4% 3.2% -0.17 pp 2.0% 2.0% Ahead of target
efficiency

Cumulativeenergy % * 2025-2027 0.0% 0.0% 3.2% 3.25pp 2.0% 6.0% Ahead of target
efficiency
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2030 Ambition
Retrospective 2030 Ambition
Indicator Unit of Expected  Horizon Programme Comparative Reporting Change 2030 Reporting year
measurement  direction reference year year year reporting year vs Ambition progressvs 2030
2020 2024 2025 comparative year ambition
Cumulativeenergy % * 2020-2030 0.0% 14.9% 181% 18pp 20.0% Ahead of target
efficiency
Controlled % * 2020-2030 0.0% 12.7% 21.9% 9pp 100.0% Ontrack
renewable
electrical energy
Emissions tCOze + 2019-2030 1,277 595 544 -8.6% 1,277 Ontrack
associated with air
travel*™
Gross market- tCOze + 2025-2030 n/a 36,090 35,167 -2.6% 20,919 Not started
based Scope 1 and
2 GHG emissions*
Changeingross % + 2025-2030 n/a n/a -2.6% n/a -42.0% Not started
market-based
Scopeland2
GHG emissions*
Gross Scope 3 tCO.e + 2025-2030 n/a 256,645 246,369 -4.0% 192,484 Not started
GHG emissions*
Changeingross % + 2025-2030 n/a n/a -4.0% n/a -25.0% Not started
Scope 3 GHG
emissions*
*financial perimeter ** baseline year 2019
GHG emissionreduction targets
Unitof measurement  Baseline year 2024 Year 2025 2030 target 2035 target 2050 target
GHG emissions - scope 1 tCOze 14,851 14,944 14,311 n/a n/a
Energy efficiency and consumptionreduction (energy ~ tCOze -540 n/a n/a
efficiency project and biomass project)
GHG emissions - scope 2 tCOze 21,239 20,223 6,608 n/a n/a
(market-based)
Use of energy from renewable sources (photovoltaic tCOze -14,631 n/a n/a
project, energy communities, purchase of guarantee
of origin certificates)
GHG emissions - scope 3 tCOze 256,645 246,369 192,484 n/a n/a
Progressive elimination, replacement or modification tCOze -64,161 n/a n/a
ofthe product and packaging (sustainable packaging
project)
Change in activity and others tCOze 0] n/a n/a
Total GHG emissions (market-based) tCOze 292,735 281,537 213,403 n/a n/a

CORTICEIRA AMORIM, S.G.P.S S.A.

Methodological note:

The data for the previous period has been recalculated, as this was
the first year of reportingunder the financial reportingscope and
inaccordance with the ESRS. The adjustments mainly concerned
electricity data, resulting from methodological harmonisation,
improved classification of energy sources and strengthened

internal controls, which also affected the scope of the sustainability
targets. For further information, please refer to the methodological
assumptionsin sections 8.3.3 B. Energy consumption and mixand
8.3.3C. Grossscopes], 2,3 GHG emissions and total GHG emissions.

Note:in presenting the targets for reducing GHG emissions and actions to mitigate
climate change, the impact of the targets established under the Sustainable by
nature programme and some assumptions were taken into account, namely that the
correspondingorganic growth of the Company will be neutralised by technological
factors, namely in terms of energy efficiency and transition.
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GHG emission reduction targets together with their
climate change mitigation actions

In order to achieve the targets for reducing GHG emissions,
Corticeira Amorim implements various climate change mitigation
actions, which are noted in section 8.3.2 B Actions and resources
inrelation to climate change policies. These actionsinclude

energy efficiency and process optimisation projects, transition to
renewable energy and value chain decarbonisation. Each of these
actions contributessignificantly to improving energy efficiency,
increasingthe use of renewable energies and reducing GHG
emissions. The impact of each action on the targets set is detailed
below, providinga comprehensive view of the resultsachieved and
the strategiesadopted by the Company. It should be noted that
most of the measures beingimplemented under the value chain
decarbonisation projectsare not yet reflected in the Sustainable by
nature programme and are therefore not reflected in the table below.
The Company currently has no targets for 2035 or 2050.

Monitoring and evaluation of effectiveness

Issues relatingto material impacts, risks and opportunities are
analysed and monitored by internal multidisciplinary working
groups. They meet at least quarterly to monitor Corticeira Amorim’s
performance inrelation to each defined metric and targetand,
consequently, to determine and implement improvement actions
for the respective areas. These groups report to the ECBD at least
twice ayearand the ECBD is responsible for monitoringand
followingup on the effectiveness of the actions defined. Atleast
twice a year, the progress of actions and the fulfilment of targets are
reported to the Board of Directors.

CORTICEIRA AMORIM, S.G.P.S., S.A

B.ENERGY CONSUMPTION AND MIX
(E1-5)

Corticeira Amorim uses various energy sources: natural gas,
propane, petrol, diesel, biomass and electricity. Most of the energy
consumed comes from renewable sources, such asrenewable
electricity and biomass, the latter of which is used to produce the
heat needed for the industrial process. The non-renewable energy
consumed comes from non-renewable electricity, natural gas,
propane, petrol and diesel. Natural gasand propane are used to
supplement biomass for heat production. Propane, petrol and diesel
are used to fuel the internal fleet and some forklift trucks.

Inaccordance with sections A to Hand L of the Statistical
Classification of Economic Activities, of Regulation (EC) No.
1893/2006 of the European Parliament and of the Council,
Corticeira Amorim’sactivities fallunder sections A — Agriculture,
Forestry and Fishingand C — ManufacturingIndustries, so all of
Corticeira Amorim’s activities are categorised as high climate impact
activitiesand it reportsinformation accordingly.

In 2025, Corticeira Amorim consumed 542,000 MWh of energy,
of which 80.99% came from renewable sources, with 66.7%
beingrenewable energy controlled by the Company (biomass,
photovoltaicelectricity and renewable electricity purchased with
certificates of origin). Cork dust, a biomass that results from the
production process, is the main source of energy, accounting for
51.4% of the total energy consumed. The energy intensity (total
energy consumption per net revenue) associated with the business
was 630 MWh per million euros of net revenue, having risen by
10.7% due to the fallin the Company’s net revenue, which was not
accompanied by an operational adjustment.
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Energy consumption and mix

Methodological assumptions
Unit of measurement 2025 2024

Scope and reporting perimeter: the report covers the energy consumption
of all operations included within Corticeira Amorim'’s financial perimeter.
(2) Fuel consumption from crude oil and petroleum products MWh 12,398 12,619 Source of information and calculation method: wherever possible,
energy consumption is determined through direct measurements, carried
out periodically and systematically. Where direct measurements are not
(4) Fuel consumption from other fossil sources MWh 6,104 4,549 feasible, consumptionis calculated based on estimates supported by
specific data and accredited technical estimates. All assumptions and

(1) Fuel consumption from coal and coal products MWh 0 0

(8) Fuel consumption from natural gas MWh 23,188 24,282

(5) Consumption of purchased or acquired electricity, heat, steam, or cooling from fossil sources MWh 123,526 138,838 estimates are reviewed in each reporting period, with the aim of enhancing
(6) Total fossil energy consumption (calculated as the sum of lines 1 to 5) MWh 165,216 180,288 the accuracy, consistency and reliability of the information.
Conversion/emission factors: the conversion factors used are based on
Share of fossil sources ntotal snergy consumption e 30.5% 33.7% robust and widely accepted international benchmarks, ensuring consistency
e a—————— MWh 15,284 12,937 with the characteristics of Corticeira Amorim’s operations. The information

is collected in different units of measurement depending on the energy

Share of nuclear sources in total energy consumption % 2.8% 2.4% source and converted to MWh, applying the appropriate conversion factors.
Intensity indicators: energy intensity is calculated based on total energy

consumption (MWh) and consolidated net revenue (€m), as disclosed in the

notes to the consolidated financial statements — Segment Reporting.
(9) Consumption of purchased or acquired electricity, heat, steam, and cooling from renewable MWh 32,877 20,082 Historical comparability and restatements: the information for the prior
sources

(8) Fuel consumption for renewable sources, including biomass (also comprising industrial and MWh 278,546 248,919
municipal waste of biologic origin, biogas, renewable hydrogen, etc.)

period has been restated, as this was the first year of reporting under the
(10) Consumption of self-generated non-fuel renewable energy MWh 50,115 72,030 ESRS, without a fully comparable consolidated history. The adjustments
mainly concerned electricity, resulting from methodological harmonisation,

(11) Total rer ble energy cor ption (calculated as the sum of lines 8 to 10) MWh 361,539 341,031 improved classification of energy sources and strengthened internal

Share of renewable sources in total energy consumption % 66.7% 63.8% controls. Additionally, the classification of electricity from renewable
sources was revised, aligning it with ESRS E1-5 and the 2025 update of the

Total energy consumption (calculated as the sum of lines 6, 7 and 11) MWh 542,039 534,256 GHG Protocol’s Scope 2 Guidance. The percentage of renewables in the
supplier’s mix is no longer taken into account; accounting is now based

Energy intensity per netrevenue exclusively on contractual instruments (PPAs, RECs or Guarantees of Origin).
Unit of measurement 2025 2024 % Change reporting year vs comparative year Glossary: MWh: megawatt-hour; GJ: gigajoule; m® cubic metre; t:

tonne; kWh: kilowatt-hour; €m: million euros.

Total energy consumption from activities in high climate impact sectors per net MWh/€M 630 569 10.7%

revenue from activities in high climate impact sectors
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C.GROSS SCOPES1,2,3AND TOTAL GHG
EMISSIONS
(E1-6)

GHGsare one of the main factors contributing to climate change
and, for thisreason, Corticeira Amorim has been working
consistently to reduce its emissions. Corticeira Amorim
monitors and reports its GHG emissions in tonnes of CO,
equivalent (tCOse), coveringdirect emissions resulting from
itsoperations (Scope 1), indirect emissions associated with the
consumption of purchased energy (Scope 2) and other indirect
emissions throughoutits value chain (Scope 3), as well as
biogenic emissions and other atmospheric emissions.

Inthe case of biogenic emissions, resulting from the combustion
or biodegradation of biomass — predominantly cork dust —, CO,
emissions were considered to be zero and disclosed separately,
asthis CO, originates from renewable sources and forms part of
the biogenic carbon cycle. In accordance with international best
reportingpractices, however, emissions of other relevant GHGs,
namely methane (CH4) and nitrous oxide (N,O), are included in
the calculation of emissions associated with biomass. In terms of
air emissions, the Company discloses emissions of particulates,
nitrogen oxides (NO,) and volatile organic compounds (VOC)in
section 8.4.3 B. Pollution of air and water. In addition, Corticeira
Amorim calculates and discloses, independently, the stored
carbonand the carbon sequestration potential associated with
the forest properties under its management.

During 2025, electricity consumption associated with
renewable energy contractual instruments, namely Guarantee
of Origin Certificates (GOCs), totalled 10,301 MWh,
correspondingto 6.0% of the total electricity purchased. It
should be noted that, in addition to the renewable electricity
consumed, with aguarantee of renewable origin, around 13.1%
of the total electricity consumed is produced by the Company
itself, correspondingto renewable energy with noimpacton
GHG emissions.

In 2025, total GHG emissions based on location amounted to
274,694 tCO,e, whilst those based on the market amounted to
281,537tCO,e. Scope 1and 2 emissions account for 12.5% of total
GHG emissions (market-based method), whilst Scope 3GHG
emissionsaccount for 87.5%.

GHG emissions

CORTICEIRA AMORIM, S.G.P.S., S.A

In terms of geographical distribution, Portugal accounts for 66.2% of
total emissions (market based). The GHG intensity per netrevenue
was 319tCO; e per million euros.

Retrospective Milestones and target years
Unit of Baseline Reporting % Change 2025 2030 2050 % annual
measurement year year reporting year vs target/
2024 2025 comparative year baseline year

Scope 1 GHG emissions
Gross scope 1 GHG emissions tCOze 14,851 14,944 0.6% n/a 14,311 n/a -0.6%
Percentage of Scope 1 GHG emissions from % 0% 0% n/a n/a n/a n/a n/a
regulated emission trading schemes (%)
Scope 2 GHG emissions
Gross location-based Scope 2 GHG emissions tCOze 19,908 13,381 -32.8% n/a 5,881 n/a -11.5%
Gross market-based Scope 2 GHG emissions tCOze 21,239 20,223 -4.8% n/a 6,608 n/a -11.5%
Significant Scope 3 GHG emissions
Total Gross indirect (Scope 3) GHG emissions tCOze 256,645 246,369 -4.0% n/a 192,484 n/a -4.2%
1 Purchased goods and services tCOze 145,909 141,078 -3.3% 141,078 103,507 n/a 4.8%
3 Fueland energy-related activities (notincluded tCOe 8,618 8,483 -1.6% 8,483 5,046 n/a 6.8%
in Scope 1 or Scope 2)
4 Upstream transportation and distribution tCOze 23,797 19,358 -18.7% 19,358 23,797 n/a 0.0%
5 Waste generated in operations tCOze 4,791 3,245 -32.3% 3,245 4,791 n/a 0.0%
6 Business travelling tCOze 1,685 1,526 -9.4% 1,526 1,685 n/a 0.0%
7 Employee commuting tCOze 3,319 3,396 2.3% 3,396 3,319 n/a 0.0%
9 Downstream transportation tCOze 62,5685 65,091 4.0% 65,091 44,398 n/a 4.8%
15 Investments tCOze 5,940 4,193 -29.4% 4,193 5,940 n/a 0.0%
Total GHG emissions
Total GHG emissions (location-based) tCOze 291,404 274,694 -5.7% n/a 212,676 n/a -4.5%
Total GHG emissions (market-based) tCOze 292,735 281,537 -3.8% n/a 213,403 n/a -4.5%

Note: in presenting the targets for reducing GHG emissions and actions to mitigate climate change, the impact of the targets established under the Sustainable by nature programme
and some assumptions were taken into account, namely that the corresponding organic growth of the Company will be neutralised by technological factors, namely in terms of energy

efficiency and transition.
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GHG emissions disaggregated by Scope 1 and 2 and by country

Methodological changes to the calculation of the carbon footprint

2025
GHG by country Unit Scope 1 Scope 2 Scope 2 Total Total Methodological adjustments have been introduced across all emission
(market-basedmethod) _(location-based method) (market-based) (location-based) categories, with a direct impact on the consistency and robustness of carbon

Algeria tCOze 90.4 87.8 87.8 1783 1783 footprint calculations. The following changes are particularly noteworthy:

Argentina tCOze 0.0 518 518 518 518
Scope 1

Australia tCOze 16 0.0 332.2 16 3338 Introduction of a specific emission factor for biomass, with a cross-cutting

Austria tCOse 651 148 65 799 716 impact on calculations and improved methodological consistency of the
inventory.

Brazil tCOze 0.0 7.4 7.4 7.4 7.4

Bulgaria tCOze 0.0 9.5 6.0 9.5 6.0 Scope 2

Chile tCOse 159.0 1994 1994 3584 3584 Co.r.rect|0n oflelectnmty generatlo.n figures at the Amorim Top Series France,
Philipp Schneider and Intercap units.

China tCOze 00 6.9 6.9 6.9 6.9 Correction of electricity consumption figures for 2024 at the Intercap,

France tCOse 2213 53.4 396 2747 260.9 Granaz, Relvas Il Mozelos, Comatral, Bozales and Bourrassé Chile units,
ensuring greater reliability of the reported data.

Germany tCOze 401.4 982.7 809.0 1,384.1 1,2104

Hungary tCOze 191 8.7 7.4 27.8 26.4 Scope 3

Italy tCOse 6985 10327 7205 17312 14190 Inclusion of Well-to-Tank (WTT) emission factors, reflecting emissions
associated with the upstream stages of fuel production.

Morocco tCOze 278 2331 2331 260.8 260.8

Inclusion of an emission factor for cork production, based on the
Netherlands tCOze 318 6.2 6.2 381 381 Ecoinvent database.
Revision of the assumption regarding worker travel, now taking into

Portugal tCOze 9,887.9 13,7178 7.778.4 23,605.7 17,666.3 A
account hours actually worked rather than potential days.
South Africa tCOz2 12 43.2 432 44.3 44.3 Inclusion of joint ventures — Corchos de Argentina, S.A., Société
Spain tCOse 2,690.7 28348 22714 55255 49621 Nouvelle des Bouchons Trescases, S.A., Wine Packaging & Logistic, S.A.in
addition to Vinolok a.s., which was already included in the previous financial
Sweden tCO2e 51 20.7 81 25.8 131 year
Switzerland tCOze 25 0.0 0.0 25 25 Inclusion of external service provision in Scope 3 Category 1(purchased
Tunisia tCOze 2055 200.6 200.6 4061 4061 goods and services).
USA tCOze 435.4 7116 565.7 1,147.0 1,001.1
Gross location-based Scope2  tCOze 14,944 20,223 13,381 35,167 28,325

GHG emissions

GHG intensity based on net revenue

Unit of measurement 2025 2024 % Change reporting year vs comparative year
Total GHG emissions (location-based) per net revenue tCOe/ €M 319.1 310.3 2.8%
Total GHG emissions (market- based) per net revenue tCO.e/ €M 327.0 311.7 4.9%
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Methodological assumptions — Scope 1and 2 GHG emissions

Scope and reporting perimeter: The calculation of Scope 1and 2 GHG
emissions follows the GHG Protocol methodology, covering all operations
included within Corticeira Amorim’s financial perimeter, including the
agroforestry segment (Herdade da Venda Nova, Herdade da Baliza and
Herdade de Rio Frio). Emissions are converted to COze using the global
warming potentials (GWP) applicable to the relevant gases (CO», CHa,
N0, SFe, HFCs, PFCs and NF3). The inventory is prepared using the
operational control approach. No emissions of SFe, HFCs, PFCs or NFs
were identified in 2025.

Conversion/emission factors: the emission and conversion factors
used are sourced from robust and widely recognised international sources,
including the Portuguese Environment Agency (APA), the International
Energy Agency (IEA), the European Environment Agency (EEA), the
UK Department for Environment, Food and Rural Affairs (DEFRA) and
Ecoinvent, supplemented by internal information and data provided
by suppliers and service providers. The selection of factors prioritises
methodological consistency and alignment with the Company's
operational characteristics.

Temporal comparability and restatements: methodological
adjustments have been made to enhance the consistency and robustness
of carbon footprint calculations, as detailed in the note ‘Methodological
changes to the calculation of the carbon footprint’.

Methodological assumptions — Scope 3 GHG emissions

Scope and reporting boundary: the calculation of Scope 3 GHG emissions follows the GHG Protocol
methodology, covering all operations included within Corticeira Amorim’s financial perimeter. The
Company carried out a materiality analysis of the 15 categories covered by Scope 3, based on 2024
activity data, identifying as material those categories contributing 1% or more of the estimated total,
with the exception of category 6 — Business travel, which is considered material due to its relevance to
stakeholders. Thus, the materiality analysis identified that three categories are not applicable, four are
not material and eight are material:

Purchased goods and services: material;

Capital goods: not material;

Activities related to the production of electricity and fuels: material;
Upstream transportation and distribution: material;
Waste generated in operations: material;

Business travel: material;

Staff travel: material;

Upstream leased assets: not applicable;

Downstream transportation and distribution: material;
Processing of sold products: not material;

Use of sold products: not material;

End-of-life treatment of sold products: not material;
Assets leased downstream: not applicable;
Franchises: not applicable;

Investments: material.

Conversion/emission factors: emission factors from robust and widely recognised international sources
— APA, [EA, EEA, DEFRA and Ecoinvent — were used, supplemented by internal data and information
provided by suppliers and service providers throughout the value chain. The selection of factors
prioritises methodological consistency, representativeness and suitability to the specific nature of the
Company's activities.

Intensity indicators: GHG intensity is calculated based on total GHG emissions (tCOse),
determined according to market and location-based methods, and on consolidated net revenue (€m),
as disclosed in the consolidated financial statements — Segment Reporting.

Temporal comparability and restatements: methodological adjustments have been introduced to
enhance the consistency and robustness of the calculation of Scope 3 emissions, as described in the
note ‘Methodological changes to the calculation of the carbon footprint'.

CORTICEIRA AMORIM,

S.G.P.S., S.A.
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Stored carbon, biogenic emissions and carbon
sequestration potential

Integratingthe dimensions of stored carbon, biogenic emissions and
carbon sequestration potentialis fundamental to defining effective
emission reduction strategies, allowing Corticeira Amorim to adopt
amore precise and sustainable approach to mitigating climate
change.

Stored carbon and biogenic emissionsare closely linked, reflecting
the carbon cycle in ecosystemsand how its release can be

controlled to mitigate environmental impacts. Accordingto the
GHG Protocol, stored carbon and biogenic emissions should be
presented separately, distinguishingbetween carbon stored in forest
productsand carbon released duringbiological processessuch as
decomposition or combustion of waste. This separation is essential
forassessingthe GHGs associated with the cork value chain,
facilitatingmore rigorous management of environmental impacts.

Biogenic emissions

Biogenic emissions associated with Corticeira Amorim include
emissions resulting from the natural decomposition of biomass
and from industrial transformation processes. Although corkis
renewable and biodegradable, the cooking, processingand burning
processes canrelease CO,and VOCs. Cork dust and other forest
products can be used as biomass to produce energy, considerably
reducing waste production and indirect energy consumption in the
industrial process.

Since the aforementioned products are consumed within the
confines of the system studied, the biogenic CO, emissionsresulting
from the incineration of biomassin the biomass boiler were
accounted for, but reported separately from the corporate GHG
inventory.

Biogenic emissions

Unit of measurement 2025 2024

Cork and other biomass tCOze 145,983 143,967

Stored carbon

The GHG removals associated with the materials purchased by
Corticeira Amorim’s BUs, which contain stored carbon, are included
in thissection.

The carbon stored in cork and other forest productsresults from
photosynthesis, which captures CO, from the atmosphere and
convertsitinto biomass. This carbon remainsstored in the cellular
structure of cork and other forest products throughout their

life cycle, even after extraction and transformation into derived
products. The use of cork and other forest products thus contributes
to carbon retention and climate change mitigation.

Stored carbon

Unit of measurement 2025 2024

Cork and biological materials tCOze 311,585 325,999

Carbon sequestration potential according to the “Land
Sector and Removals Guidance”

The potential for carbon sequestration is an important issue for
Corticeira Amorim, due to its agroforestry activity. Each type of land
use hasa different carbon sequestration potential. For example,
acork oak sequesters adifferentamount of carbon compared to
astone pine. Itis essential to specify these differencesin order to
obtainarealistic value of the carbon sequestration potential, based
ontheland use of Corticeira Amorim’s estates. The most significant
land use is cork oak forest. Cork oaks are aspecies that play an
importantrole in mitigating climate change, since strippingtakes
place without deforestation and the tree canlive for an average of
200years.

Corticeira Amorim calculated its carbon sequestration potential
inaccordance with the recommendations of the GHG Protocol’s
“Land Sector and Removals Guidance”. This guide provides
guidance on how to account for and report GHG emissions and
removals associated with land management, land use change,
biogenic products and CO, removal technologies alongthe value
chain. Accordingto the recommendation, the calculation should

CORTICEIRA AMORIM, S.G.P.S., S.A.

be accounted for and reported separately in the Company’s GHG
inventory. This sequestration includes the removal and storage of
COzinsoils, products and geological reservoirs, as well as in biogenic
productsand derivatives of CO, removal technologies along the
value chain.

The calculation of Corticeira Amorim’s carbon sequestration
potential was carried out in acomprehensive manner, without the
level of detail provided by the GHG Protocol’s “Land Sector and
Removals Guidance”. The methodology adopted reflectsa first step
towards obtainingan estimate, with the aim of developingmore in-
depthstudies onland occupation in the future.

Emissions from forest properties under management

Unit of measurement 2025 2024

Carbon sequestration tCOze -128,657 -92,524
potential according to the
“Land Sector and Removals

Guidance”
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Internal carbon price
Methodological assumptions

Scope and reporting perimeter: the reporting of biogenic emissions covers Corticeira Amorim does not cur rently use aninternal carbon price
all operations included within Corticeira Amorim’s financial perimeter, for management, planning orinvestmentassessment purposes, and
taking into account CO; released through the combustion, decomposition
: , , e therefore hasno figuresto report.

or processing of biomass, reported separately from fossil-fuel emissions,
in accordance with the GHG Protocol and ISO 14064. Stored carbon
includes all forest-derived materials procured externally by the Group's Should this practice be adopted in the future, the Organisation will
units — timber, cork, HDF and pallets — ensuring there is no double ensure that itis disclosed in accordance with ESRS requirements.
counting between units. The carbon sequestration potential covers
agroforestry areas under the direct management of Corticeira Amorim,
following the guidelines of the GHG Protocol’s Land Sector and Removals
Guidance and reflecting the estimated annual increase in carbon in above-
ground and below-ground biomass and, where applicable, in the soil.

Source of information and calculation method: the calculation of
biogenic emissions and stored carbon uses the atomic weights of carbon
and CO; and the carbon fraction (dry basis) of the materials, drawing on
reference values from the Ecoinvent database whenever the specific
fraction is not available. The biomass used — primarily endogenously
generated cork dust — is considered to be of sustainable origin, as it
comes from renewable sources and forms part of the natural carbon
cycle. The sequestration potential is calculated by applying sequestration
factors derived from recognised technical and scientific literature,
including studies commissioned by Corticeira Amorim and sources such
as Florestas.pt, applied by land use type. Where sources provide ranges of
values, the average value is used. All factors are expressed in tCOz/ha/year.

Temporal comparability and restatements: methodological
adjustments were made to ensure consistency between periods, namely
the harmonisation of sequestration factors and the updating of reference
values. Where these adjustments had a material impact on the results, the
comparative values were restated to ensure temporal comparability and
methodological consistency.
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Casadalevada,
designed by the
Tsou Arquitectos
studio and
incorporating
Amorim Cork
Solutions’ MD
Facade® expanded
cork panels, won
the prestigious
2025 Architizer
A+ Award, inthe
Jury and Popular
Choice categories.

© Ivo Tavares Studio
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8.4 ESRS E2 — Pollution

(SDG11)

8.4.1STRATEGY

A.MATERIAL IMPACTS, RISKS AND OPPORTUNITIES
AND THEIRINTERACTION WITH STRATEGY AND
BUSINESS MODEL

(ESRS2SBM-3)

Impacts, risks and opportunities

Aspartofits sustainability strategy, Corticeira Amorim conducts
anintegrated assessment of the impacts, risks and opportunities
associated with pollution arising fromitsactivities and value chain,
takinginto account the nature of its industrial operations and the
applicable regulatory framework.

In this context, air pollution has been identified asa material issue,
reflecting the potentialimpacts associated with air emissions from
itsoperations. No material impacts, risks or opportunities relating
to the pollution of water, soil, living organisms and food resources,
tosubstances of concern or high concern, or to microplastics were
considered.

Detailed information on the identification and assessment process
isavailable insection 8.1.4 A. Description of the process to identify
and assess material impacts, risks and opportunities.

CORTICEIRA AMORIM, S.G.P.S., S.A.

Environment IRO

+/-

A/P 00/U/D

Time horizon Policies

ESRS E2: Pollution

1 - Pollution of air

Direct and fugitive emissions of air pollutants

Investments in new technologies and processes due to stricter restrictions
on emission limit values (ELVs)

(e]e)

Complaints, litigation proceedings, and reputational damage arising from
potential community grievances related to air quality issues or potential
environmental incidents resulting in pollution, damage, or depreciation of
assets in surrounding communities

Energy, Environment and
eoe Biodiversity Policy

Attraction of investors and access to funds due to the alignment of
investments (CapEx) in pollution prevention and reduction technologieswith O
1 ofthe 6 objectives of the European Taxonomy

(o]}

I-Impact; R - Risk; O - Opportunity; A - Actual; P - Potential;

OO -Ownoperations; U - Upstream; D - Downstream

© Positive impact; @ Negative impact.

o-Short-term;ee- Medium-term; eee- Long-term

The position of each topic in the materiality matrixis determined
by the highestabsolute value, whether from the impact perspective
(regardless of whether positive or negative) or the financial
perspective (regardless of whether in terms of risk or opportunity).
=Materiality threshold

FINANCIAL MATERIALITY

MATERIAL FROM A
FINANCIAL PERSPECTIVE

MATERIAL FROM A
DOUBLE PERSPECTIVE

NON-MATERIAL

(MATERIAL FROM AN IMPACT PERSPECTIVE )

IMPACT MATERIALITY
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Negative impacts

Direct and diffuse emissions of air pollutants resulting from
Corticeira Amorim’sindustrial activities were identified
asanegative impactin the short, mediumandlongterm,
contributingtoareduction ininterior and surrounding quality.
These emissions are subject to compliance with the legal
requirementsin force, specifically with regard to compliance
withagiven Emission Limit Value (ELV), periodic monitoringand
mandatory reportingto the competentauthorities. Due to the
existence of industrial and raw material preparation units near
populated areas, the Organisation hasidentified the emission
ofatmospheric pollutants as a negative impact on communities
inthe short, mediumand longterm. Corticeira Amorim adopts
arange of practices aimed at mitigating the emission of air
pollutants, notably through the installation of emission-reduction
technologies, such as particulate filters, at its fixed emission
sources. Inaddition, Corticeira Amorim regularly monitors air
emissionsand indoor air quality, using certified laboratories,

and compares them to the legally established ELVs. If emissions
above the ELVsare detected, corrective actions are defined.

Risks
Technological risks

Interms ofrisks, possible medium- or long-termlegislative
restrictions on air pollution, aimed at restricting the ELVs of
certain pollutants, may require technological investmentsin

terms of replacing processes or acquiringnew emission abatement
technologies. These investments can have a financialimpact on the
Organisation, particularly in terms of operating costs and capital
expenditure.

Reputational risks

Corticeira Amorim hasidentified a potential short-, medium-

and long-term reputational risk associated with the impact on
ambientair quality in the surrounding communities. Inaddition,
possible accidents that result in pollution phenomena, damage or
devaluation of assets in the surrounding communities can result

in claims, legal proceedings and remediation costs. To prevent

and mitigate potential pollution incidents, the facilities have
infrastructuresand measures in place to contain potential spills

or leaks, emergency response procedures, and procedures for
identifyingand assessingenvironmental impacts, which culminate
inthe definition of mitigation and correction actions. In addition to
frequent monitoringofits emissions, the Organisation implements
preventive and corrective maintenance plans for its equipment,
includingits fixed emission sources and associated emission
abatement equipment, with the aim of ensuringtheir effectiveness
and proper functioning.

Opportunities

Aligninginvestments with one of the six objectives of the European
Taxonomy (“Pollution prevention and control”) and with the
European Green Deal is an opportunity for the Company toattract
new investorsand access financingatalower cost of capital, namely
green funds, bonds or loans.

CORTICEIRA AMORIM,

S.G.P.S., S.A.
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8.4.2IMPACT, RISK AND OPPORTUNITY
MANAGEMENT

A.POLICIES RELATED TO POLLUTION
(E2-1)

Key contents of policies

Throughits Energy, Environment and Biodiversity Policy, Corticeira
Amorim establishesa cross-cutting framework for the prevention,
control and mitigation of pollution, applicable to its operationsand,
where relevant, to the value chain.

Under this policy, the Organisation is committed to identifying,
assessingand managing the environmental impacts associated with
air, water and soil pollution, promotinga preventive and systematic
approach based on the control of significant environmental aspects
and the adoption of measures appropriate to the nature and scale of
eachactivity.

The policy guides the Organisation’sactions towards reducing
emissions from various sources, aligning operational procedures

to prevent and mitigate pollution, and avoidingincidentsand
emergencies, as well as limiting potential impacts on human health
and the environment. Where applicable, remediation mechanisms
are also considered, inaccordance with the legal and regulatory
requirementsin force.

This framework also includes the responsible management

of materials and substances of concern, promoting, wherever
technically and economically feasible, their replacement with
safer and more sustainable alternatives, in line with international
best practicesand the principles of continuous improvementin
environmental performance.

The implementation of these commitmentsis supported by
environmental management systems, which incorporate policies,
objectives, performance indicators and action plans, enabling the
effectiveness of the measures adopted for pollution prevention
and control to be monitored in astructured manner. All Corticeira
Amorim units operate under environmental management systems

aligned with the best practices of the ISO 14001 standard. In this
context, the Organisation has defined as a strategic priority the
progressive expansion of external ISO 14001 certification, with
the aim of covering more than 50% of its facilities by 2030, thereby
consolidatinga consistent and robust approach to environmental
management.

This model reflects Corticeira Amorim’s commitment to integrated,
prudent and risk-based pollution management, ensuring
consistency between corporate policy, management systemsand
operational practice.

Policy Energy, Environment and Biodiversity Policy

Scope/
Key stakeholders

Applicable to all workers of the Organisation and to external
stakeholders, including the value chain, where applicable

Most senior level
responsible for
implementation

Approval of Policies falls within the competence of the Board of
Directors

Enforcement is ensured by ECBD through the member
responsible for overseeing and reporting on cross-functional and
support areas, which are in turn responsible for monitoring its
implementation

Implementation of the Policies within the scope of their respective
activities is the responsibility of the BUs

Alignment with
international standards

Principles aligned with the main applicable international
frameworks, in particular the Universal Declaration of Human
Rights, the ILO fundamental conventions, the OECD Guiding
Principles for Multinational Enterprises, the 10 principles of the
United Nations Global Compact, the BCSD Portugal Charter of
Principles, act4nature Portugal, the SDGs, the Paris Agreement,
the Kunming-Montreal Global Biodiversity Framework, and
RNC2050 - Roadmap for Carbon Neutrality 2050 (Portugal)

Interests of key
stakeholders

Stakeholder input is gathered through regular engagement
processes and materiality assessments, ensuring relevance
andinclusionin the policies

Accessibility and
availability of policies

Website in Portuguese and English

Link to the Articles https:/www.amorim.com/en/investors/corporate-governance/
of Association, corporate-regulation-and-policies/

Regulations

and Policies

CORTICEIRA AMORIM, S.G.P.S., S.A

B.ACTIONS AND RESOURCES RELATED TO
POLLUTION
(E2-2)

Inline with its strategy, and in order to achieve the commitments
defined in the policies, namely to mitigate the negative impacts
related to pollution resulting from its activity, Corticeira Amorim
hasappropriate management systems in place to meet legal
requirements, internal regulations and established policies on
emissionsto air and water, implementing measures to mitigate the
specificimpacts of each BU, namely through:

- Compliance with allapplicable legal requirements;

- Investmentin cleanerand more efficient technologies;

+  Optimisingthe production processes;

- Implementingenvironmental control measures;

«Auditsfor pollution control, in particular to detect failuresin
systems and processes;

+ Regular noise measurementsand active measures to reduce
noise, such as cladding of machines and engines;

+ Controlsofgaseous emissions from chimneys and specific
measures to avoid dust or particulate emissions, such asthe
application offilters;

- Cross-sectional treatment of industrial wastewater in its own
wastewater treatment plant, prior to discharge into amunicipal
sewer;

«  Trainingfor workers and third parties on best practices to
prevent the occurrence of spillages, makingspill containment
kitsavailable;

+ Response proceduresin place for emergencies and installation
ormaintenance of pollution prevention devices (such as
containment basins, amongother measures);

+  Mitigationactions for future occurrences, which include
detailed investigation of the occurrence, corrective actions to
preventrecurrence and communication of the lessons learned.
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Key actions

During 2025, Corticeira Amorim maintained itsfocuson the
preventionand control ofair pollution through the implementation
of initiatives designed to ensure operational efficiency and the
mitigation of environmental impacts associated with atmospheric
emissions.

Preventive Maintenance Plan for the Inspection
of Filters and Fans

The prevention and control of air pollution form an integral
partofthe units’ operational routines, in particular through the
regularimplementation of preventive maintenance plans aimed
atinspectingfilters and fans associated with gaseous emission
sources. These activities include periodicinspections of bagfilters,
with replacement where necessary, the detection of any leaks,

the checkingof check valves and the inspection of fans, enabling
technical faultsto be anticipated and rectified and ensuringthe
efficiency of particle retention systems.

Modernisation of biomass boilers

With the aim of mitigating emissions associated with fixed biomass
combustion sources, the Organisation works continuously to
modernise and adaptits boilers, through investments directed
towards maintenance and repair work, safety improvements,
system optimisation and monitoring, and adaptation for the use of
different types of biomass. The respective preventive maintenance
planshelp to ensure safe and controlled combustion, increasing
energy efficiency and reducingatmospheric emissions.

Waste water treatment

The Organisation implementsa cross-cutting process for the
treatment of industrial effluents at the PUs where applicable,
involving primary, secondary or tertiary treatments, asappropriate,
with the treated effluent subsequently discharged into the
municipal sewer system. In 2025, maintenance and repair work was
carried out on the wastewater collection and treatment systems,
with the aim of ensuringtheir operational readiness, efficiency

and reliability, whilst ensuring compliance with the emission limit
valuesset outin the relevant licences.

In 2025, maintenance and repair work was carried out on the
wastewater collection and treatment systems, with the aim of
ensuringtheir operational readiness, efficiency and reliability, whilst
guaranteeing that processes operate continuously and effectively to
meet the emission limit values (ELVs) set out in the relevant licences.

Monitoring campaigns

The Organisation and its companies regularly monitor polluting
emissions of gases or particles into the atmosphere usingmethods
based on existingstandards and applicable to ELVsin accordance
with the law in force. During 2025, the companies applied the
planned monitoringplans,and anumber of monitoring actions were
carried out. The actions were carried out by certified, independent
laboratories and the results communicated to the competent
authorities, inaccordance with the regulations and legal framework
applicable to each of the Units.

Resources allocated to the management of material
impacts

The Company isstrengtheningits information and control
systems, with the aim of enabling the progressive identificationand
isolation of the financial resources allocated to actions undertaken
inresponse to materially relevant sustainability issues, including
those related to pollution. Duringthe reporting year, the resources
considered correspond to the amounts disclosed in section 8.2
Disclosures pursuant to Article 8 of Regulation 2020/852 (Green
Taxonomy Regulation), reflectingthe investments and operating
expensesassociated with economic activities eligible for the
applicable environmental objectives.

Thus, in 2025, 3.2 million euros were invested, corresponding

to CapExand/or OpEx associated with activities such asthe
production of heat/cold from bioenergy activities (CCM 4.24),
construction, extension, and operation of water supply systems
(CCM 5.2), construction, extension, and operation of waste water
collection and treatment systems (CCM 5.3), and renewal of waste

CORTICEIRA AMORIM, S.G.P.S., S.A.

water collection and treatment systems (CCM 5.4), contributing
to pollution prevention and control and to the improvement of the
environmental performance of operations.

Future prospects

In2026, Corticeira Amorim will focus on implementing the
initiatives already underway and on meeting the ambition set for the
topic of pollution. This work includes strengthening prevention and
control measures, continuously improving monitoringsystems, and
updatingoperational procedures to ensure greater effectivenessand
transparency. Where necessary, internal policies will be reviewed

to ensure alignment with legal requirements, best practices and
stakeholder expectations.
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8.4.3METRICS AND TARGETS

A.POLLUTION-RELATED TARGETS
(E2-3)

The aim of the Sustainable by nature programme is to reduce the
environmental impact of operations by adoptingrenewable,
affordable and efficient solutions. Thisgoal, based on the

action pillar Promote the environmental characteristics of

cork oak products and forests, is aligned with the 2030 Agenda
for Sustainable Development, in particular with SDG No. 11 -
Sustainable citiesand communitiesand SDG No. 6 - Clean water
and sanitation.

The Programme defines qualitative targets for 2030, applicable
across the entire sustainability perimeter, aimed at reducing
negative environmental impact. The Sustainable by nature
programme sets quantitative targets for the sustainability targets
perimeter?, aligned with the Company’s strategic cycles (usually
three years) and with an ambition for 2030. Corticeira Amorim
isworkingto extend these targetsto the full perimeter wherever
appropriate, and where group-wide targets or ambitions exist, these
will be clearly identified.

In the case of pollution-related targets, these cover all units. During
the 2025-2027 cycle, the extension of this principle to other

areas and the definition of new metrics will be assessed, ensuring
consistency with business developments and ESG commitments.

Climate change

2030 Goal

Reduce the environmental impact of operations by adopting renewable,
affordable and efficient solutions

2030 Targets

Reduce negative environmental impact

SDGs

2025-2027 Plan and 2030 Ambition

Corticeira Amorim hasset itself the goal of having more than 50%

of its PUs certified to ISO 14001 by an external body by 2030. This
ambition reflects acommitment to continuous improvement and
responsible environmental management; however, no formal target
hasbeen set for the 2025-2027 cycle, assome of the units have
recently beenacquired and are currently undergoing assessment
and integration into the internal environmental management
systems. The absence of interim targets allows for a flexible
approach, tailored to operational realities and the pace of integration
ofthe new units.

Actions planned to advance thisambition include:

- Reviewand harmonisation of environmental policies to ensure
alignment with the principles of ISO 14001;

- Internalauditsand environmental assessments at non-certified
sites, identifying priorities for implementation;

- Improvement plansand trainingfor local teams, ensuringlegal
compliance and best practice;
Gradualintegration of acquired units into corporate systems,
takinginto account technical and operational specificities.

Thisambition is directly linked to the control and mitigation of
pollution, asISO 14001 certification entails rigorous practices for
monitoring, preventingand reducingenvironmental impacts,
ensuringthat all units progress towards high standards of
environmental management.

2025-2027 Planand 2030 Ambition

CORTICEIRA AMORIM, S.G.P.S., S.A

Monitoring and evaluation of effectiveness

Issues relatingto material impacts, risks and opportunities are
analysed and monitored by internal multidisciplinary working
groups. They meet at least quarterly to monitor Corticeira Amorim'’s
performance inrelation to each defined metricand targetand,
consequently, to determine and implementimprovementactions
for the respective areas. These groups report to the ECBD at least
twice ayearand the ECBD isresponsible for monitoringand
followingup on the effectiveness of the actions defined. Atleast
twice ayear, the progress of actions and the fulfilment of targets are
reported to the Board of Directors.

5 Information on the Sustainable by nature programme and the companies that form part of
the sustainability targets perimeterisavailable in section 8.1.3 A. Strategy, business model and
value chain.

Retrospective 2030 Ambition
Indicator Unit of Expected Horizon Programme  Baseline year Comparative  Reportingyear 2030 Reporting year
measurement  direction reference year 2024 year 2025 Ambition progress vs 2030
2020 2024 ambition
Production units % * 2020-2030 n/a 19.1% 19.1% 18.2% 50.0% Not started
withISO 14001
certification
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B.POLLUTION OF AIR AND WATER
(E2-4)

The areas where air emissionsand effluent discharges occur
correspond to the locations of Corticeira Amorim’s main industrial
units, particularly in Portugal.

The Organisation regularly monitors gaseous and particulate
emissionsinto the atmosphere, usingstandardised methodologies
andin accordance with the limit values set out in current legislation.
The units carry out monitoring campaigns for fixed sources and
effluent discharges, usingaccredited laboratoriesand equipment
calibrated inaccordance with legal metrology; the results are
analysed internally and reported to the relevant authorities.

Air emissions result mainly from the burningof biomassin boilers
for energy production, including CO,, total suspended particulates
(TSP),NOxand VOCs, and are not associated with the emission of
odorousgases.

Wastewater discharges stem primarily from the boiling of cork and
the washingof cork stoppers, generatingorganic effluents. The main
parameters monitored include nitrogen, phosphorus, phenols
(astotal carbon), chlorides (as total chlorine), total suspended
solidsand chemical oxygen demand (COD). Treatment is carried
out at IWWTPs, mainly using physical-chemical processes, with
around 25% of facilities also employing complementary biological
treatment.

Corticeira Amorim’s processes do not use halogenated organic
compounds (Adsorbable Organic Halides (AOX)), and the
generation of this type of pollutant in wastewater is not anticipated.
The Organisation ensures full compliance with the emission limit
valuesset outin the current discharge permits.

Duringthe year 2025 there were no relevant changes in the sources
of emissions of pollutantsinto the air and water.

Pollution of air

Corticeira Amorim’s companies monitor their gaseous emissions
through accredited external organisations, in accordance with the
applicable legal requirements. The frequency of this monitoring
isdefined accordingto the characteristics of the effluent being
analysed,and can take place annually, twice a year, every three years
orevery five years.

In2025,PTS emissions amounted to 154.0 t, NO, emissions totalled
381.6tand VOCsreached 441.7t.

Air emissions

Unit of 2025 2024

measurement
Particulate matter t 154 221
Nitrogen oxide (NOy) t 382 163
Sulphur oxides (SOx/SO5) t 9 1
Volatile organic compounds (VOCs) t 442 64
Carbon monoxide (CO) t 1,766 853
Ammonia (NHa) t 8 0

Water pollutants

Corticeira Amorim’s units monitor their liquid effluents through
accredited external organisations, ensuring compliance with
applicable legal requirements. The frequency of testingis
determined by the characteristics of the effluent and may take place
annually, every sixmonths or atlonger intervals, in accordance with
legislation.

In 2025, the following parameters were monitored: Nitrogen,
Phosphorus, Phenols (as total carbon) and Chlorides (as total
chlorine). These pollutants are assessed to ensure that discharges
comply with legal limits and to prevent negative impacts on
water resources. The measurements confirmed compliance with
regulatory limits, reinforcing the Organisation’s commitment to
protectingwater quality.

CORTICEIRA AMORIM, S.G.P.S., S.A.

Water pollutants

Unit of measurement 2025
Nitrogen t 0.3
Phosphorus t 0.0
Phenols (as total carbon) t 0.0
Chlorides (as total chlorine) t 0.2

Methodological assumptions

Scope and reporting perimeter: the air pollution report covers all

operations included within Corticeira Amorim'’s financial perimeter,

including emissions of particulate matter, NO,, SO,/SOz, VOCs,
CO and NH, identified as significant pollutants
from the Group’s industrial activities.

Water pollution reporting covers liquid effluent discharges
from the same operations, including loads of nitrogen,
phosphorus, phenols (expressed as total carbon) and chlorides
(expressed as total chlorine), considered significant pollutants
in the context of the Company’s industrial activities.

Source ofinformation and calculation method: atmospheric
emissions are calculated using internal environmental monitoring

systems, direct measurements and estimates based on technically
recognised emission factors, in accordance with legal requirements

and best environmental management practices. The annual quantities
emitted of each pollutant are calculated in accordance with the Pollutant

Release and Transfer Register (PRTR) methodology, by multiplying
the measured concentrations (kg/m?) by the annual flow rate (m®/

year) and expressing the results in tonnes per pollutant. Water pollutant
loads result from laboratory analyses of effluents carried out for legal
compliance and operational control, and are also calculated according to
the PRTR methodology, based on measured concentrations and annual
discharge volumes. Where necessary, technical estimates supported

by the best available data are used. Loads are expressed in tonnes
per pollutant, using conversion factors harmonised at Group level.

Temporal comparability and restatements: in the case of water

pollution, until 2024 the Organisation did not report quantitative
metrics as this issue was not considered material. The disclosure
of quantitative information begins in 2025, so it is not possible to
ensure comparability with previous periods. For air pollution, the

calculation methods remain consistent over time, and no restatements

of figures reported in previous periods have been necessary.
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Good practicesin T T

the management
of cork oak forests
throughout the
value chain, as

well as Corticeira
Amorim’s forest
management
activities, have a
positive impact on
the preservation o i il | E
of groundwater =
tables and

the regulation
ofthe water
cycle, thereby
contributing to
the quality and
availability of fresh
water.

© Ivo Tavares Studio

@ e CONSOLIDATED MANAGEMENT REPORT, INCLUDING CONSOLIDATED SUSTAINABILITY STATEMENT @ @ @ @ 1 9 2



CONSOLIDATED ANNUAL REPORT 2025

8.5 ESRS E3 - Water and marine resources

(SDG6)

8.5.1STRATEGY

A.MATERIAL IMPACTS, RISKS AND OPPORTUNITIES
AND THEIRINTERACTION WITH STRATEGY AND
BUSINESS MODEL

(ESRS2SBM-3)

Impacts, risks and opportunities

Aspartofits sustainability strategy, Corticeira Amorim conducts
anintegrated assessment of the impacts, risks and opportunities
associated with the use of water resourcesin its operations and value
chain, takinginto account the nature of itsindustrial activitiesand
the applicable regulatory framework.

In this context, water consumption, collection and discharges
have beenidentified as materialissues, reflectingthe relevance of
these aspects to operational management and the resilience of the
business model.

Impacts, risks or opportunities related to marine resources were
not considered material, given the nature of the Organisation’s
operations and its limited interaction with marine ecosystems.

Detailed information on the identification and assessment process
isavailable insection 8.1.4 A. Description of the process to identify
and assess material impacts, risks and opportunities.
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Environment IRO +/- A/P 00/U/D Time horizon Policies
ESRS E3: Water and marine resources
1 - Water
Contribution to water scarcity due to water consumption and withdrawal in areas at risk of water stress | (-] A 00 oo
Reduced cork production and extraction capacity due to water scarcity affecting cork oak forest and forest management activities R Uu+00 ()
Reduction in production capacity or interruption in industrial activities due to water scarcity affectingindustrial processes R 00 oo
Increased costs and/or disruption of activities due to limited availability of water for production processes R 00 oo
Risk ofineffective governance of hydrological basins affecting the availability and quality of freshwater for forest management and cork oak forest management R U
o0
activities
- - . - - . - - - Energy, Environment and
Reduced water availability resulting from regulatory restrictions on water withdrawal or imposed reductions in authorised water withdrawal permits R 00 oo Biodiversity Policy
Litigation proceedings and sanctions resulting from non-compliance with existing water withdrawal permits R 00 oo
Reputational damage and sanctions due to potential discharges of contaminated water into rivers or other bodies of water R 00 oo
Cost reduction, increased resilience and reduced exposure to the risk of water stress due to more efficient and rational use of water (©] (0]e) (X
Attraction of investors and access to funds due to the alignment of investments in water efficiency with 1 of the 6 objectives of the European Taxonomy (¢] 00 (XY
Good cork oak forest management practices that contribute to the preservation of groundwater reserves, regulation of the hydrological cycle and the quality and | ° A U+00
eoo

availability of freshwater

I-Impact; R - Risk; O - Opportunity; A - Actual; P - Potential; OO - Own operations; U - Upstream; D - Downstream @) Positive impact; @ Negativeimpact. e-Short-term;ee-Medium-term;eee-Long-term
The position of each topicin the materiality matrixis determined by the highest absolute value, whether from the impact perspective (regardless of whether positive or negative) or the financial perspective (regardless of whether in terms of risk or opportunity).

=Materiality threshold

MATERIAL FROM A
FINANCIAL PERSPECTIVE

MATERIAL FROM A
DOUBLE PERSPECTIVE

NON-MATERIAL

(MATERIAL FROM AN IMPACT PERSPECTIVE )

IMPACT MATERIALITY

Negative impacts

Corticeira Amorimidentified, as a result of the double materiality
assessment process, the contribution to water scarcity in the short,
medium and long-term due to the consumption of water thatis
necessary for the Organisation’s activities, in areas with a high

and extreme risk of water stress. The Organisation also identified
the withdrawal of water from natural water resources, such as
groundwater, asashort, medium and long-term negative impact
resultingfrom itsactivities, especially whenlocated in areas at high
risk of water stress.

Corticeira Amorim recognises the importance of responsible

water managementand implementsa comprehensive approach
toanalysingactivities that have an impact on water resources,
takinginto accountapplicable laws and regulations, international
standardsand guidelines and best practices in the sector. Specifically,
the impacts of water withdrawal, consumption, treatment and
effluent discharge are monitored. The Organisation worksto
mitigate the negative impacts associated with the consumption of

water resources and adoptsaset of policiesand actions to achieve
the goal of increasingefticiency in water use and to reduce the
intensity of water consumption resultingfrom its activities. In order
toidentify the areas most at risk of water scarcity and develop more
efficient management measures, the Organisation carries out annual
analyses of water stress areas using the Aqueduct Water Risk Atlas
tool (https:/ www.wri.org/).

Positive impacts

Good cork oak forest management practices, upstreamin the
value chain, and also in Corticeira Amorim’s forest management
activities contribute in the short, medium and long-term to the
preservation of groundwater, the regulation of the hydrological
cycle and the quality and availability of fresh water. This
management has therefore been identified as havinga positive
impactin the short, medium and long-term. The Organisation
hasadoptedaset of policies and actions that promote good
forest management practices, in order to promote this positive
impact. The Organisation is engaged in these practicesand
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disseminates them to the owners and suppliers of raw cork,
encouragingthe adoption of these good practicesinits value
chain. More detailed information can be found in sections
8.6.1B. Transition planand consideration of biodiversity and
ecosystemsinstrategy and business model, 8.6.2 A. Policies
related to biodiversity and ecosystems, and 8.6.2 B. Actions and
resources related to biodiversity and ecosystems.

Risks
Physical risks

Given the high dependence on water, its scarcity constitutes
amedium- and long-term risk, which could compromise

the capacity for cork production and extraction within the
context of forest management. The potential unavailability

of raw materials thus constitutes a risk to the Organisation.
Furthermore, as Corticeira Amorim’s raw material preparation
and industrial processingactivities depend on water, ashortage
of thisresource could lead to areduction in production capacity
or,in more severe scenarios, to operational disruptions, with
associated financialimpacts.

Policy and legal risks

The Organisation hasidentified the ineffective governance of
river basins, especially cross-border basins, asa mediumand
long-termrisk. It could affect the availability and quantity

of fresh water for forest managementand cork oak forest
managementactivities up the value chain.

Inaddition, any political restrictions on water withdrawal,
in particular areduction in the volume of water withdrawn
inrelation to existing or future withdrawal authorisations,
could also pose arisk to the Organisation in the mediumand
long-term.

Potential non-compliance with withdrawal authorisations or
potential incidentsrelated to discharges of contaminated water
intorivers or other bodies of water have beenidentified asshort,
medium and long-term risks. The Organisation ensures legal
and regulatory compliance with its groundwater withdrawal
authorisations, continuously followingand monitoring
regulatory developmentsin thisarea. The Organisation’s
companies thatgenerate industrial wastewater carry out
analytical checks onthe volumesand parameters of the
discharges, as well as monitoring the recipient environment.
The Organisation seeks to minimise the risk of spills through
preventive and corrective maintenance plans and continuous
investment in treatment infrastructures and the means of
containingand capturingany spills.

Market risks

Increased operating costs or even disruption of activities due to
limited availability of water for production processes, caused
by changes in supply and demand or volatility and rising water
costs, could trigger medium and long-term financial impacts for
the Organisation. The Organisation, through its water efficiency
initiatives and also through programmessuch as the zero water
waste programme and the water reuse programme, reducesits
need to collect and purchase water from the public network.
Thisreducesits exposure to the rising costs of mains water.

Reputational risks
Discharges of contaminated water into rivers or other water

bodies could also resultin reputational damage for the
Organisation.

CORTICEIRA AMORIM, S.G.P.S.,

Opportunities
Resource efficiency

The more efficient and rational use of water in the short,
medium and long-term throughout Corticeira Amorim’s
operations, isan opportunity to reduce operating costsand
increase the resilience of the Company and itsactivities. The
Organisation, in order to capitalise on this opportunity, has
been continuously investing in water efficiency measures. This
mitigates the negative impacts of consumption and withdrawal,
butalso reduces the associated costs.

Market

Aligning investments with one of the six objectives of the
European Taxonomy (“Sustainable use and protection of water
and marine resources”) and with the European Green Deal is
also an opportunity for the Company to attract new investors
and access financing with alower cost of capital, namely green
funds, bonds orloans.

Resilience

The adoption of water efficiency measures and good water
management practices, reducing consumption, especially
inareas of water stress or risk of drought, has contributed
toreducingexposure to risks, as well as the business model
resilience. Thisis particularly valid given the relationship of
dependence on natural resources and the contribution to
regulatingthe hydrological cycle and water availability, not only
for Corticeira Amorim’sindustrial processes, butalso for the
state of ecosystems and cork oak forests’ productivity of cork.

S

A
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8.5.2IMPACT, RISK AND OPPORTUNITY
MANAGEMENT

A.POLICIES RELATED TO WATER AND MARINE
RESOURCES
(E3-1)

Key contents of policies

Aspartofits Energy, Environment and Biodiversity Policy,
Corticeira Amorim is committed to the responsible and sustainable
management of water resources, focusing on the identification,
assessment and management of environmental impacts, risks and
material dependencies associated with water use and quality.

The Organisation’sapproachis based on anintegrated approach,
structured around three complementary pillars: reducing water
consumption by promotingefficiency and the rational use of
thisresource; preventingand controlling water pollution; and
hydrological regulation through the conservation and enhancement
ofaquatic ecosystems. These pillarsreflect a systemic approach

to water management, linked to energy efficiency, pollution
preventionand the preservation of biodiversity.

Within this framework, the Policy guides the Organisation’sactions
to minimise the impactsassociated with water consumption,
collection and discharge, ensuringcompliance with applicable legal
requirements and promotingthe continuousimprovement of water
performance. Water management is regarded as a critical factor for
the environmental resilience of operations and for the protection of
ecosystems and potentially affected communities.

The Policy further establishes that water resource management
must incorporate arisk-based approach, takinginto account
exposure to water scarcity, particularly in contexts of heightened
water stress, and guiding the definition of measures appropriate to
the nature and scale of the activities carried out.

Within the broader framework of the General Sustainability Policy,
the Organisation also recognises the role of nature-based solutions,
notably cork and the sustainable management of cork oak forests,
inthe conservation of ecosystems and the provision of essential
environmental services, includinghydrological regulation. Policies
relatingto the protection and restoration of these ecosystems thus
contribute positively to the preservation of water resources and

to environmental resilience in the medium and long term. More
detailed information on this matter can be found in sections 8.6.1 B.
Transition plan and consideration of biodiversity and ecosystems in
strategy and business model, 8.6.2 A. Policies related to biodiversity
and ecosystems, and 8.6.2 B. Actions and resources related to
biodiversity and ecosystems.

CORTICEIRA AMORIM, S.G.P.S., S.A

Policy General Sustainability Policy and Energy,
Environment and Biodiversity Policy
Scope / Key stakeholders Applicable to all workers of the Organisation

and to external stakeholders, including the
value chain, where applicable

Most senior level responsible for
implementation

Approval of Policies falls within the
competence of the Board of Directors
Enforcement is ensured by ECBD through
the member responsible for overseeing and
reporting on cross-functional and support
areas, which are in turn responsible for
monitoringits implementation
Implementation of the Policies within the
scope of their respective activities is the
responsibility of the BUs

Alignment with international standards

Principles aligned with the main applicable
international frameworks, in particular the
Universal Declaration of Human Rights,

the ILO fundamental conventions, the
OECD Guiding Principles for Multinational
Enterprises, the 10 principles of the United
Nations Global Compact, the BCSD
Portugal Charter of Principles, act4nature
Portugal, the SDGs, the Paris Agreement,
the Kunming-Montreal Global Biodiversity
Framework, and RNC2050 - Roadmap for
Carbon Neutrality 2050 (Portugal)

Interests of key stakeholders

Stakeholder input is gathered through regular
engagement processes and materiality
assessments, ensuringrelevance and
inclusionin the policies

Accessibility and availability of policies

Website in Portuguese and English

Link to the Articles of Association,
Regulations and Policies

https:/www.amorim.com/en/investors/
corporate-governance/corporate-
regulation-and-policies/
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B.ACTIONS AND RESOURCES RELATED TO WATER
AND MARINE RESOURCES
(E3-2)

The sustainable management of water resourcesis a key factor in
Corticeira Amorim’s operational resilience, given its industrial

and forestry operationsacross different geographical areasand its
dependence on the availability and quality of water throughout
the value chain, both upstream and downstream. In this context,
the Company implementsacomprehensive approach to analysing
activities that have an impact on water resources, considering
applicable laws and regulations, international standards and
guidelines, and best practicesin the sector.

The Organisation works to mitigate negative impacts, boost positive
impactsand reduce its exposure to risks associated with water
resource impactsand dependencies, thereby contributingto the
resilience ofits business model. Specifically,impacts related to water
withdrawal, consumption, treatment and effluent discharge are
monitored. Inaddition, analyses of water stressareas are carried out
usingthe Aqueduct Water Risk Atlas tool (https:/ www.wri.org/),
with the aim ofidentifyingthe areas most at risk of water scarcity and
todevelop more efficient management measures. The identification
and mitigation of environmental degradation risks, associated with
the preservation of water quality and the prevention of water stress,
are incorporated into the Organisation’s EMS. When applicable,
analysesare carried out on the chemical, ecological and quantitative
status of the water bodies used.

Key actions

Throughout 2025, Corticeira Amorim continued to implement
measuresaimed at fulfillingthe commitmentsset outinits

policies, particularly with regard to the rational use of water and

the preventionand control of water pollution, in line with the
targets established in the Sustainable by nature programme. These
actions form part ofa preventive, risk-based management approach
aimed at the continuousimprovement of water efficiency, which is
particularly relevant in contexts where there is greater pressure on
water resources.

Where applicable, the Organisation’s actions also take into account
the need to remedy adverse environmental impacts, ensuring
anappropriate response throughout the entire water resource
management cycle, from prevention to mitigation and remediation.

Water stress analysis

The water stress analysis revealed that a significant proportion of
Corticeira Amorim’s water withdrawal points are located in areas
classified as high or extreme risk. In 2025, 96.8% of water withdrawal
pointsare inthese areas.

In this context, water efficiency measures are particularly important
and are prioritised in areasidentified as beingat greatest risk, with
aview to reducingpressure on local water resources, mitigating
negative impacts and strengthening the resilience of the business
model, whilstalso consideringthe potential effects on ecosystems
and downstream communities.

Water footprint assessment

Inorder to assess the impactsassociated with water resources along
the upstream and downstream value chain, Corticeira Amorim
conducts full life cycle assessments (LCAs) of its products, enabling
the assessment of the direct and indirect water footprint associated
with operations and products. These analyses serve asa tool to
support decision-making, prioritise mitigation actionsand identify
opportunities for improvement, particularly in contexts of increased
pressure on water resources.

Currently, the products covered by these analysesaccount for
22.2% of the Company’s consolidated sales, reflectinga progressive,
risk-based approach that prioritises products and activities with
the greatest relevance in terms of impact and dependency on water
resources.

CORTICEIRA AMORIM, S.G.P.S., S.A.

Water withdrawal, discharge and consumption

Aware of the need to preserve this fundamental resource, Corticeira
Amorim adoptsan integrated approach to water management,
based on three pillars — consumption reduction, treatment and
hydrological regulation — supported by the zero water waste
programme. Thisapproach aims to minimise pressure on water
resources, ensure operational efficiency and contribute to
preserving water quality and availability in the regions where the
Organisation operates.

With a view to reducingconsumption, in addition to the framework
provided by the zero water waste programme, various initiatives are
underway focused on improvingthe management and monitoring
of water consumption, namely:

+  Restructuringofthe IWWTP at the Ponte de Sor and Salteiros
sites of the Amorim Florestal BU, enhancingthe efficiency of the
treatment systems;

- Optimisation of steam consumption at the Vendas Novasssite of
the Amorim Cork Solutions BU, aimingto reduce consumption
associated with the expanded agglomerate production process.
This project began in 2025 and is expected to be completed in
2026;

Replacement of the cooling tower associated with the CRM
processat the Amorim Cork Solutions BU with a chiller; this
work was completed in 2025 and is expected to yield estimated
savings of around 6,000 m?/year.

With regard to wastewater discharges, Corticeira Amorim’s
operations mainly discharge into the municipal sewer system.
Industrial facilities that generate industrial wastewater first collect
and treatitat their own IWWTP, ensuring compliance with the
applicable legal requirements.

This approach contributes to the prevention and control of water
pollution, the protection of water quality, and the mitigation of
potential environmental impacts. Water efficiency and water

reuse measures also have adirect effect on reducing the volumes of
wastewater discharged, thereby strengthening pollution prevention
atsource.
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Zero water waste programme

For the 2025-2027 cycle, Corticeira Amorim has set an
overall target of improving water efficiency by 4.5% as
part of the Sustainable by nature programme. To ensure
a structured and cross-functional approach, a working
group remains active, bringing together managers from
the various BUs and the Sustainability and Health and
Safety support departments, with the aim of analysing
consumption, identifying opportunities for improvement
and sharing best practices.

Under this plan, various structural measures are planned
and underway:

* Audit and common methodology: provision of a
standardised methodology for determining water
consumption across all facilities, ensuring greater
comparability and rigour in monitoring;

= Improvements in water network management:
updating of internal network maps, integrating supply
lines and discharge circuits up to the IWWTP or the
sewerage system, enabling greater control over losses,
diversions and non-productive consumption;

= Automation of consumption measurement:
procurement and installation of automatic metering
systems, particularly in facilities with a high number
of measurement points, reducing reading errors and
increasing data reliability;

= ldentification of critical consumption variables:
survey and analysis of the variables influencing water
consumption in each process, with a particular focus
on areas of intensive use, supporting the definition of
more effective interventions;

= Adoption of best practices from the ISO 46001
standard — Water Efficiency Management Systems:
definition, monitoring and periodic review of
performance indicators for major water consumers.

Resources allocated to the management of material
impacts

The Company isstrengtheningits information systems, with the
aim ofisolating the resources used to respond to actionsrelated to
relevant topics. Duringthe reporting year, the values associated
with the activities as presented in section 2 Disclosures pursuant to
Article 8 of Regulation 2020/852 (Green Taxonomy Regulation)
were taken intoaccount.

Thus,in 2025,454.5 thousand euros were invested, corresponding
to CapExand/or OpExassociated with such asthe production of
heat/cold from bioenergy activities (CCM 5.1), renewal of water
collection, treatment and supply systems (CCM 5.2), construction,
extension, and operation of waste water collection and treatment
systems (CCM 5.3), renewal of waste water collection and treatment
systems (CCM 5.4), contributing to the sustainable management
of water resources, the prevention and control of water pollution,
compliance with applicable legal requirements, and the
strengthening of the environmental resilience of the Organisation’s
operations.

Future prospects

Corticeira Amorim will continue to integrate water resource
managementinto itsstrategicapproach, ensuring consistency
with its commitments regarding water efficiency and pollution
prevention.

Followingthe update of the double materiality analysis carried
outin 2024, the conclusions regarding the material impacts, risks
and opportunities associated with water availability and quality,
aswellas their interdependencies with climate change, have been
reinforced.

These factors will be taken into account in the 2025-2027 strategic
cycle, duringwhich the Organisation will assess and prioritise
appropriate responses, takinginto account the alignment of the
sustainability perimeter with the financial perimeter, which has
been ensured since the 2024 financial year.

CORTICEIRA AMORIM,

S.G.P.S., S.A
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8.5.3 METRICS AND TARGETS

A. TARGETS RELATED TO WATER AND MARINE
RESOURCES
(E3-3)

The aim of the Sustainable by nature programme for water

and marine resources s to reduce the environmental impact

of operations by adoptingrenewable, accessible and efficient
solutions. Thisgoal, based on the action pillar Promote the
environmental characteristics of cork oak productsand forests,
isaligned with the 2030 Agenda for Sustainable Development,
inparticular with SDG No. 6 - Clean water and sanitation. The
Programme definesincreased efficiency in water use as qualitative
targets for 2030, applicable to the entire sustainability perimeter.

The Sustainable by nature programme sets quantitative targets for
the sustainability targets perimeter®, aligned with the Company’s
strategic cycles (usually three years) and with an ambition for 2030.
Based on the double materiality assessment carried outin 2024

and the increase in the perimeter of the Consolidated Sustainability
Statement to equal the perimeter of the financial statements, during
the 2025-2027 strategic cycle Corticeira Amorim will reflect on the
need to extend the perimeter of the targetsand define new targets
and metrics.

Climate change

2030 Goal

Reduce the environmental impact of operations by adopting renewable, affordable and
efficient solutions

2030 Targets

Increase efficiency in water use

SDGs

b

]

6 Information on the Sustainable by nature programme and the companies that form part of
the sustainability targets perimeterisavailable in section 8.1.3 A. Strategy, business model and
value chain.

2025-2027 Plan

Aspartofits responsible water management approach, Corticeira
Amorim hasset quantitative targetsaimed at reducing water
consumption intensity and increasing water use efficiency, in line
with the objectives of the Sustainable by nature programme and
the 2025-2027 strategic cycle. These targets reflect the material
significance of water for the Organisation’s operations, as well as
the need to mitigate risks associated with water scarcity, increasing
pressure on natural resources and climate change.

The indicators presented allow for the complementary monitoring
of water performance trends: on the one hand, water consumption
intensity (m*/€m) reflects the efficiency of this resource’s use
inrelation to economicactivity; on the other hand, the annual

and cumulative efficiency indicators highlight the progressive
gainsachieved throughout the strategic cycle, resulting from the
implementation of measures to optimise processes, reuse water and
investin more efficient infrastructure.

2025-2027 Plan

CORTICEIRA AMORIM, S.G.P.S., S.A.

In 2025, the progress recorded shows a consistent trend of
improvement, with performance exceedingexpectationsin relation
to the interim targetsset. These results confirm the effectiveness
ofthe measures currently in place and reinforce the Organisation’s
commitment to the sustainable use of water, helpingto reduce
pressure on ecosystems and create long-term value.

Retrospective Targets
Indicator Unit of Expected Horizon Baseline Comparative Reporting Change 2025 2027 Reporting year
measurement  direction year year year reporting year Objective Objective progressvs
2024 2024 2025 Vs comparative 2025-2027
year target
Water m*/€M v 2025-2027 680 680 671 -1.3% 675 650 Ahead of target
consumption
intensity
Efficiency % f 2025-2027 0.0% 0.0% 1.3% 1.33pp 0.8% 4.5% Ahead of target
inthe use of
cumulative

water
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2030 Ambition

Corticeira Amorim’s 2030 ambition for water resources, using
2020 asthe baseline year, isbased on astructural reduction in water
consumption intensity and a continuous improvement in water
use efficiency. In 2025, performance remains on track to meet the
intensity target set for 2030, and cumulative efficiency is exceeding
expectations, confirmingthe soundness of the long-term strategy
and the measuresimplemented.

Monitoring and evaluation of effectiveness

Issues relatingto material impacts, risks and opportunities are
analysed and monitored by internal multidisciplinary working
groups. They meet at least quarterly to monitor Corticeira Amorim’s
performance inrelation to each defined metric and targetand,
consequently, to determine and implement improvement actions
for the respective areas. These groups report to the ECBD at least
twice ayearand the ECBD is responsible for monitoringand
followingup on the effectiveness of the actions defined. Atleast
twice a year, the progress of actions and the fulfilment of targets are
reported to the Board of Directors.

CORTICEIRA AMORIM, S.G.P.S., S.A

B. WATER CONSUMPTION
(E3-4)

Water consumption

In2025, total water consumption fell compared with the previous
year, reflectingimproved water efficiency in operations, despite a
slightincrease in total water withdrawal. This trend islargely due
tothe increase in the volume of water returned to the receiving
environment in the form of treated effluent. Around 28.7% of the
water wasreturned to the environment and approximately 71.3%
was consumed — integrated into the product or used to produce
steam.

Water consumption intensity remained broadly stable at 643

2030 Ambition m3/€min 2025(2024: 640 m3/€m). This performance reflects the
Retrospective 2030 Ambition process optimisation and efficient water management measures in
Indicator Unit of Expected Horizon Programme  Comparative Reportingyear ~ Change reporting 2030 Reporting year place ,andisalsoinfluenced by the reductionin the Company’s net
measurement  direction reference year year 2025 year/ Ambition progress vs . . .
e e comparative year e revenue, which was not fully matched by a proportional adjustment
inoperational levels.
Water mé/€M + 2020-2030 1,094 680 671 -1.3% 650 On track ope ationallevels
consumption
intensity Water consumption
Efficiency % * 2020-2030 0.0% 37.8% 38.6% 0.83pp 40.0% Ahead Unit of 2025 2024
inthe use of of target S —
cumulative
water Withdrawal m? 776,514 764,653
Discharge (effluent) m? 222,877 163,261
Change in stored water m? 0 -500
Total water consumption m3 553,637 600,892
Total water consumption % 99.8% 100.0%
inareas at highor
extreme risk of water
stress
Water consumption m3/€M 643 640

intensity
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Water withdrawal Water discharges ) )
Methodological assumptions
In 2025, total water withdrawal recorded a slight increase compared In2025,222.9 thousand m>of water were discharged, of which Scope and reporting perimeter: the reporting includes all of Corticeira
t02024, while remainingoverall stable. Groundwater continued to 166.5 thousand m?® were subject to prior treatment at Corticeira Amorim’s operations within the financial perimeter, taking into account
. . . . Y . . . the industrial faciliti dthei ti t ly, wat
be the main source of supply, although with a marginal decrease in Amorim’sIWWTPs before discharge into a municipal sewer. Of anz 'Cvairrc'jl::;r';ssjztemz'r respective water supply, waterreuse
absolute terms, partially offset by an increase in withdrawals from the total volume of water discharged, 198,900 m?(89.2%) occurred Source ofinformation and calculation method: the total volume of water
the public water supply network. inareasclassified as beingat high or extreme risk of water stress, withdrawn corresponds to the sum of water from the public water supply
underscoringthe importance ofproper treatment of effluents and network, groundwater withdrawals and, where applicable, other sources

Th t fwat ithd li lassified as havi . itori fwater disch in these locati (e.g surface water). In the case of the public supply network, calculation s

e percentage of water withdrawal in areas classified as having continuous monitoringof water discharges in these locations. based on meter readings at the delivery points, validated by invoices from
hlgh Or extr emely hlgh water stress remained very hlgh, albeit the relevant utility companies. In the case of groundwater withdrawals,
withaslight decrease compared to the previous year, reflecting Water discharges consumption is recorded by direct measurement using meters installed at

: o : tcatinm’ . he boreholes/intakes. The volume of water discharged includes the total

the geographical distribution of the Organisation’s operations. - ¢ g

. geograp ) R & P K htiias 2025 2028 volume discharged following treatment at WWTPs (where applicable), in
This exposure continues to be consideredarelevantfactorin measurement addition to water directed to other destinations (e.g. municipal sewer) where
the management of impacts, risks, and opportunities associated Discharge with treatment me 166,492 115,062 prior treatment is not required. The treated discharge quantities are obtained
with water resources, reinforcing the priority given to efficiency Dischargs o bereusedintarnally m? 11,773 12,670 from direct readings of calibrated flow meters.

. I Water withdrawn in areas at high or extreme water risk: identification

measures, water reuse, and the continuous monitoring of water Discharge tobe recycled me 0 0

. is based on the Aqueduct Water Risk Atlas tool, taking into account the
withdrawals. Other destinations me 44612 35529 location of the facilities.
Water recycled and reused internally: this refers to the volume of

Total water discharges m?3 222,877 163,261 . . . .
h | = water treated at IWWTPs that is suitable for reuse in production processes
Water withdrawal Total water discharges in areas at high % 89.2% 89.2% or for other purposes (reoycling).
Unit of 2025 2024 or extreme risk of water stress Intensity indicators: water consumption intensity was calculated
T EIETs Discharge to be reused internally % 5.3% 7.8% based on total water consumption (m?) and consolidated net revenue
€m), as disclosed in the notes to the consolidated financial statements —
Erormeineiy m? G ons oot Water discharge to be recycled % 0.0% 0.0% ( ) .
- Segment Reporting.
Public network m? 82,862 58,761 i .
Temporal comparability and restatements: methodological
Other m?3 634 0 adjustments were introduced in 2025 involving the harmonisation of the
Total water withdrawal m3 776,514 764,653 accounting treatment for different types of water, as well asimprovements
to allocation criteria and the consistency of measurements; consequently,
Total water withdrawal inareas athigh % 96.8% 97.9%

the figures for 2024 were also adjusted to ensure methodological

or extreme risk of water stress . e )
consistency and adequate comparability between periods.

Total amount of water reused and recycled

In2025, it was possible to reuse approximately 11.8 thousand m3 of
water within production processes, accounting for 5.3% of the total
industrial effluent generated by Corticeira Amorim.
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The cork

oak forests
(“montado”)

are locatedinthe
Mediterranean
Basin, one of
the world’s

36 biodiversity
hotspots.
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8.6 ESRS E4 - Biodiversity and ecosystems

(SDGs11,12,13,15)

Biodiversity refers to the variability amongliving organisms of all
sourcesincludingterrestrial, marine and other aquatic ecosystems
and the ecological complexes of which they are part. Thisincludes
variations in genetic, phenotypic, phylogenetic, and functional
attributes, as well as changes in the abundance and distribution

of species, biological communities and ecosystems over time and
space. Ecosystems are defined asa dynamic complex of plant,
animal and micro-organism communities and their non-living
environment, interactingas a functional unit.

Accordingto the Millennium Ecosystem Assessment (MEA),
ecosystem services are the benefits that human beings obtain from
them, namely supply services, regulatory services, supportservices
and cultural services.

- Supply services: the provision or supply of goods or products
from the ecosystem, including food, water, wood, cork,among
others;

Regulatory services: benefits obtained from the ecosystem’s
regulation and control of natural processes, includingservices
suchasair purification, water filtration, erosion prevention or
climate regulation through carbon sequestration;
Supportservices: natural processes that are necessary for
production and which maintain all other services, suchas
nutrient cyclingand soil formation;

+ Culturalservices: experiencesand benefits obtained when
in close proximity to nature in recreational activities, tourism
or landscape contemplation. Biosphere reserves often have a
cultural significance, providingspaces for recreation, spiritual
and cultural enrichmentand education.

Corticeira Amorim recognises the importance and dependence
ofitsactivity on ecosystem services, which are fundamental to

the provision of its raw material, cork. Corticeira Amorim’srole in
preservingand maintaining biodiversity and ecosystems, especially
cork oak forests, is therefore particularly important.
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Cork, cork oak, cork oak forests

Benefits for the planet

Cork oak forests play animportant role in global climate
regulation, fire prevention, hydrological regulation and soil
protection, driven by their multifunctional characteristics,

together with their broad biodiversity.

Benefits for people

Cork harvesting is a manual job that requires knowledge of the
technique and the forest. By being regular and cyclical, it creates
seasonal activity. The cork harvesting activity associated with the first
transformation contributes to the settlement of people in areas where

there is arisk of desertification.

CORTICEIRA AMORIM, S.G.P.S., S.A

Benefits for prosperity

Cork generates the most valued products in this ecosystem, mainly
due to the production of cork stoppers. This raw material is also used
in several other business sectors, with an enormous economic and
social relevance, in particular its contribution to job creation and local
development in rural areas.

CORK

Acoustic insulator

Thermally effective

Impermeable to liquids and gases

Elastic and compressible

Fire retardant

Resilient

Very light

Hypoallergenic

Shock absorbing

Soft touch

Warm feeling

Cork

Corkisthe name commonly given to the bark or protective layer
thatactsasthe epidermis of the cork oak (Quercus suber L.). Itisa
renewable and biodegradable material, 100% natural and recyclable,
with truly exceptional characteristics. Cork cells, groupedina
characteristic alveolar structure, identical to that of abeehive, are
filled with a mixture of air-like gases, whose walls are primarily
coated with suberin (akind of natural wax) and lignin (a three-
dimensional macrocell that provides resistance to microbiological
attacks). Other compounds found in the cellular system of cork
include polysaccharides, ceriods and tannins, albeit to alesser
extent.

Each cork plank contains around 60% gaseous elements, which
explainsits extraordinary lightness. These small cushions of air
endow cork with remarkable compressibility, enablingit to recover
its original shape after being compressed. Due to cork’s resilience,
compression does not cause expansion elsewhere in the material,
which makesita material that can be used in sealsand jointsand in
thermal, acousticand anti-vibration insulation. Cork’s elasticity
givesitasuperior level of tolerance to changesin temperature and
pressure. Itslightness and chemical inertia make cork anideal
closure for wines. It resists humidity and ageing, withoutany
deterioration.
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Cork oak tree

The cork oak tree from which cork is extracted belongs to the oak
family. Its value is based not only on the products extracted from
the tree, but on all of the agricultural, forest, forest-grazing livestock
and huntingactivities that revolve around the cultivation of cork
oak trees. The regular harvesting of cork makes a fundamental
contribution to the environmental, economicand social
sustainability of the Mediterranean region’s rural areas, where the
cork oak may be found.

The process of harvesting cork is called “descorticamento”
(stripping) in Portuguese. It occurs without deforestation and takes
place duringthe period of greatest vegetative activity: from mid-
May to the end of August, depending on the climatic conditions of
each year. Nowadays, cork harvestingis mostly done by hand, with
absolute precision, by specialised professionals who use a special
axe, ensuringthat the tree isnot damaged. Corticeira Amorim,asa
complement to manual harvesting, has developed amechanised
harvestingsystem that optimises extraction times and makes this
operation more efficient.

The cork oakis aslow-growingtree with an average lifespan of 200
years, allowing for multiple strippings throughoutitslifecycle while
keepingthe tree alive. The first harvest only takes place when the
circumference of the tree trunk at breast height is 70 cm. The cork
removed in this first harvest is called “virgin cork”. After nine years,
“secondary” corkis harvested. After these two extractions, and
every nine years, the female cork, then called “amadia”, is harvested.
This cork hasaregular structure with a smooth interior and exterior
and the characteristics and qualities suitable for the production of
stoppers.

7 Amorim Florestal

CORTICEIRA AMORIM, S.G.P.S., S.A.

It was one of the first protected trees in the world, a status The cork oak plays a vital role and was designated as
acquired since the Middle Ages, when King Joao lll prohibited the national tree on 22 December 2011, by Resolution

its felling and use for charcoal production, in 1546. no. 15/2012 of the Parliament.

Annual cork production’

48.5% 31.2%
Portugal Spain

4.9% 4.9% 3.5%
Italy Morocco Algeria

3.6%
France

3.5%
Tunisia
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Cork oak forests

1/36th
of a biodiversity hotspot

-73tCO:/ 1t of cork
maximum registered sequestration
per tonne of cork harvested?®

100,000 people
depend on cork oak forests®

200 years
average life span of a cork oak tree

Barrier against fires, regulates the
hydrological cycle, protects the soil and
decreases the risk of desertification

>€1,300 /ha/year
estimated average value of ecosystem
services associated with a

well-managed cork oak forest

Cork oak forests are unique ecosystems that include forests
orientated towards cork harvesting (sobreirais) and areas where
agricultural and livestock activities are pursued (montado de
sobro). Cork oak stands are mono-functional systems with a
marked forestry use, characterised by a dense forestand ashrub
layer dominated by sclerophyllousspecies. These systems
combine cork production with huntingand beekeeping.

The montadois the largest agroforestry system in Europe,
combiningagricultural and livestock activities in the same
space, promotingthe utilisation of land and natural resources.
Thissystem comprises arable crops, regenerative agriculture,
spontaneous and permanent pastures, with extensive grazing
by cattle, sheep and pigs.

Throughout the Mediterranean basin, cork oak forests (Quercus
suber L.) are predominantly composed of cork oak trees, with
greater prevalence in regions with stronger Atlanticinfluence.
Plant biodiversity includesarich herbaceouslayer and various
shrubspecies, includingaromatic and medicinal ones, which are
important for the nutrition of animals and people. Conservation
International hasidentified the Mediterranean basinas one

ofthe planet’s 36 biodiversity hotspots, threatened areas

with fundamental ecological relevance for environmental
sustainability. The Alentejo region of southern Portugalishome
to the largest expanse of cork oak forests in the world, with
around 720,000 hectares, corresponding to approximately one
third of the global area of these forests.

Cork oak forests occupy more than 2.1 million hectaresin the
Western Mediterranean basin. Portugal, Spain, Morocco and
Algeriahold around 88.1% of the species’ distribution area.
Around 144,000 tonnes of cork are harvested every year, with
Portugal the largest cork producer in the world.

This ecosystem promotes ecological functions such as soil
conservation, carbon sequestration and storage and water
retention. Italso provides economicand environmental goods
and services related to agroforestry and ecotourism, reinforcing
itseconomicimportance.

The regulation of the water cycle is one of the ecosystem
services provided by cork oak forests. The left bank of the

CORTICEIRA AMORIM, S.G.P.S., S.A

Tagus-Sado riversisabout 36% occupied by cork oak treesand
isone of the most productive and deepest aquifer systemsin

the Iberian Peninsula, which is recharged by the infiltration of
rainwater into the soil. The interception of rainwater by the cork
oaks protects the soil from water erosion, helpingto combat
desertification.

8 https:/apcor.pt/uploads/Media/Brochura/1-%20brochura%%
Ambiente__EN.pdf#page=18

9 https:/wwfeu.awsassets.panda.org/downloads/cork_rev12_print.pdf

20ambiente/Brochura_

The value of ecosystem services provided by the cork
oak forest

Ecosystem services can be understood as direct and indirect
contributions of nature to human well-being, Biodiversity

loss significantly affects the provision of ecosystem services on
which humans depend, since biodiversity underpins several
ecological processes. There is a consensus that quantifying
ecosystem services in monetary and non-monetary valuesis
anecessary tool to operationally implement this concept in
decision-makingand to contribute to a pathway aligned with
the biodiversity strategies, European Ecological Pact and the UN
SDGs.

Cork oak forests play animportant role in promoting ecological
functionssuch assoil conservation, carbon storage and water
retention, enhanced by their multifunctional characteristicsand
existing biodiversity. Portugal has the world’s largest area of cork
oak forestand issimultaneously the world’slargest producer of
cork. The vitality of cork oak forests hasbeen decliningover the
years, weakeningtheir potential to provide services to society.

Corticeira Amorimis the world’s largest producer of

cork products, playinganimportant role in promoting
sustainable forest management and creatingaset of valuable
interconnections between cork oak forests, business and
people, as well as increasing knowledge about cork oak forests
and the ecosystem services they make possible.

To thisend, the Company began studying the value of ecosystem
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services more than ten yearsago, asubject that hasalready been
launched for public discussion by various experts. In the most
recent study, produced by EY in 2019, it was concluded that,
onaverage, the ecosystem services of a well-managed cork oak
forest provide benefitsto society of over €1,300/ha/year.

Lookingat four case studies, EY was able to identify the three
main groups of ecosystem services provided by cork oak forests.
The quantitative analysis was based on the estimation of the
costsavoided and demonstrated that the capacity of cork oak
foreststo provide services to society is highly variable and
fundamentally depends on management practices and the soil
and climate conditions of the territory.

Supply: Cork; Wood; Animal products; Medicinaland
aromatic plants and herbs; Mushrooms; Honey.

- Regulation: Climate regulation; Regulation of extreme
events - fire prevention; Hydrological regulation and soil
protection; Maintenance of habitats and biodiversity;
Pollination.

+ Culture: Recreational and tourism activities; Scientificand
educational activities; Cultural identity and landscape.

Three of the ecosystem services were monetised: global
climate regulation, extreme event regulation — fire prevention;
hydrological regulation and soil protection. The other services
identified were evaluated with quantitative data wherever
possible but were not monetised.

The Company remains committed to promoting, protectingand
increasingknowledge about the cork oak forests to enable more
sustainable management, namely by proactively discussing policies
and proposing measures for the protection of the cork oak, the
preservation of the cork oak forests, the promotion of the cork
sector, the certification of forest management systems and the
remuneration of the cork oak forests’ environmental services.

Inthissection of the Consolidated Sustainability Statement,
Corticeira Amorim disclosesits actions favourable to protecting
cork oak forests, biodiversity and ecosystem services. The material
impacts, positive or negative, actual or potential, as well asthe
material risks and opportunities that financially affect the Company
inrelation to biodiversity and ecosystems are identified. In addition,
Corticeira Amorim presents the main policies, actions, metrics

and targets defined and implemented with the aim of preventing
and mitigating negative impacts, providing positive impacts,
achieving the financial opportunitiesidentified and minimising

the Company’s exposure to financial risks related to itsimpacts or
dependencies.

CORTICEIRA AMORIM,

Climate regulation
€596

Fire prevention
€546

Hydrological regulation and soil protection
€220

S.G.P.S., S.A.
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8.6.1STRATEGY

A.MATERIAL IMPACTS, RISKS AND OPPORTUNITIES
AND THEIRINTERACTION WITH STRATEGY AND
BUSINESS MODEL

(ESRS2SBM-3|ESRS2IRO1)

Impacts, risks and opportunities

Aspart of its sustainability strategy, Corticeira Amorim takesan
integrated approach to assessing biodiversity and ecosystem-related
impacts, risks and opportunities, taking into account the nature of its
activities and the territorial contexts in which it operates.

In this context, biodiversity and ecosystems, with particular focus
onthe directdrivers of biodiversity loss, impacts on speciesstatus,
the extent and condition of ecosystems, and the impactsand

dependenciesassociated with ecosystem services, were identified
asmaterial topics. These aspectsare of particular relevance to the
Organisation’s business model, given its dependence on cork asits
primary raw material and the central role of cork oak forests in long-
term value creation.

Within the scope of thisassessment, the analysis focused primarily
onagroforestry, raw material preparation and industrial activities
throughout the various geographies in which Corticeira Amorim
operates. The analysis confirmed that the Organisation’s raw
material preparation and industrial activities do not occur in
designated areas, withisolated overlapsidentified between
agroforestry activities and protected areas, which were taken

into account in defining the impact management and mitigation
approach.

CORTICEIRA AMORIM, S.G.P.S., S.A

In order toidentify potential impacts on biodiversity and
ecosystems, all the locations where these activities take place were
mapped, with the aim ofidentifying biodiversity-sensitive areas in
their vicinity. The analysis was supported by the IBAT tool, which
integrates various management systems into its database, such asthe
Natura 2000 Network and National Designation Zones. Company
information was used when available. The identification of issues
related to biodiversity and ecosystems also took into account the
recommendations of the TNFD, namely the LEAP approach.

Detailed information on the identification and assessment process
isavailable in section 8.1.4 A. Description of the process to identify

and assess material impacts, risks and opportunities of the General
Disclosures.

Environment IRO +/- A/P 00/U/D Time horizon Policies
ESRS E4: Biodiversity and ecosystems
1 - Directimpact drivers of biodiversity loss
Contribution to reducing biodiversity loss caused by climate change by increasing GHG sequestration resulting from [+) A oo oo
afforestation or reforestation activities
Preservation and restoration of key ecosystems for carbon sequestration such as cork oak forests | ° A (o]0} YY) o X
General Sustainability Policy
The cyclical nature of cork oak bark regeneration allows cork harvesting to take place without deforestation | (+) A (0]e) (XY
Energy, Environment
Direct exploitation and deforestation in upstream activities in the value chain | (-] A u oo and Biodiversity Policy
Risk ofincreased costs and/or business disruption due to limited or no access to necessary raw materials caused by R U oo
direct exploitation
2 - Impacts on the state of species
Contribution to the reduction in the cork oak population size due to poor harvesting practices, which damage the tree, Q P U (XY
or the conversion of cork oak forests into forests of other species
Increasing the cork oak population through planting/forest densification | [+ A 00 oo Conealbls=tainabiityhclicy
Contribution to the increase of cork oak climate resilience through research and development programmes | [+ A 00 eoe Energy, Environment
and Biodiversity Policy
Preservation and increase of the cork oak population, its profitability, and resilience, through technical training and | ° A (e]e) (XY}

support for forestry producers

[-Impact; R - Risk; O - Opportunity; A - Actual; P - Potential; OO - Own operations; U - Upstream; D - Downstream

© Positive impact; @ Negative impact.
e-Short-term;ee- Medium-term; eee- Long-term

@ e CONSOLIDATED MANAGEMENT REPORT, INCLUDING CONSOLIDATED SUSTAINABILITY STATEMENT @ @ @ @

208



FINANCIAL MATERIALITY

CONSOLIDATED ANNUAL REPORT 2025

CORTICEIRA AMORIM, S.G.P.S., S

A

Environment IRO +/- A/P 00/U/D Time horizon Policies
ESRS E4: Biodiversity and ecosystems
3 -Impacts on the extent and condition of ecosystems
Desertification resulting from upstream activities in the value chain (deforestation and minin | A U

& i ( g ® oee General Sustainability Policy
Contribution to reducing soil degradation, preservation and conservation through cork oak forest management activities | ° A U+00 PYYS

Energy, Environment

Contribution to soil protection, nutrition and water conservation through the incorporation of by-products/waste | (+) P (e]e] oo and Biodiversity Policy
4 - Impacts and dependencies on ecosystem services
Promoting cork oak forests, biodiversity and ecosystem services through good forest management practices | (+) A (0]e) PrYS
Increased resilience, profitability and availability of future cork raw material through new technologies and new forms of forestry and (@] U+00 .o
subericulture practices with a view to increasing resilience and survival rate, and reducing cork harvesting cycles General Sustainability Policy
Attraction of investors and access to funds due to the alignment of activities with 1 of the 6 objectives of the European Taxonomy (@] (0]e) oo Energy, Environment
Contribution to the promotion of biodiversity and ecosystem services through the valorisation of raw materials from suppliers with | (-] A 00 oo and Biodiversity Policy
forestry certification (FSC®)
Risk ofincreased costs and/or disruption of the cork raw material due to deterioration of ecosystem services R U [}

I-Impact; R - Risk; O - Opportunity; A - Actual; P - Potential; OO - Own operations; U - Upstream; D - Downstream @) Positive impact; @) Negativeimpact. e-Short-term;ee-Medium-term;eee-Long-term
The position of each topicin the materiality matrix is determined by the highest absolute value, whether from the impact perspective (regardless of whether positive or negative) or the financial perspective (regardless of whether in terms of risk or opportunity).

=Materiality threshold
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IMPACT MATERIALITY

Negative impacts

No material direct negative impacts were identified in
Corticeira Amorim’s own operations with regard to soil
degradation, desertification or sealing, nor were any material
impacts on threatened speciesidentified. However, the
Company hasidentified as material the contribution to
ecosystem degradation resulting from upstream value chain
activities, namely deforestation, miningand other activities
with anegative impact on natural ecosystems.

A further material potential negative impact wasidentified, in the
short, medium and longterm, namely the reduction of the cork
oak population, resulting from poor extraction practices that may
damage the trees, the absence of active forest management, as
wellasthe effects of climate change and insufficient investment
innew forest areas. Thisimpact is of particular relevance given the
structural dependence of Corticeira Amorim’s business model on
corkasits primary raw material.

Corticeira Amorim recognises the importance of biodiversity
and ecosystem conservation for the viability of its business
modelandadoptsan integrated approach to analysing

and mitigating the negative impacts associated with its
dependencies and upstream value chain. In this context, the
Organisation addresses the mitigation of these impacts through
long-term relationships with cork suppliers, the promotion of
good forest management practices, the encouragement of forest
certification and participation in R&D+l initiatives aimed at the
resilience and sustainability of cork oak forests.

The strategic relevance of these impacts stems from the
interdependence between the availability, quality and resilience
of cork oak forest ecosystems and the Organisation’s value
creation, as the materialisation of these impacts could affect raw
material supply and the sustainability of the businessmodel in
the mediumand longterm.
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Positive impacts

Corticeira Amorim hasidentified asa material positive impact,
inthe short, mediumand longterm, its direct contribution
toreducingbiodiversity lossassociated with climate change,
through increased GHG sequestration resulting fromiits
afforestation and reforestation activities, namely densification
actionsand new cork oak plantations.

The Organisation directly and indirectly promotes cork

oak afforestation and reforestation actions across the areas
under its management and associates itself with initiatives

led by other institutions. Since 2020, 1,793 hectares have
been planted in the Baliza, Venda Nova and Rio Frio estates,
where around 655,800 cork oaks have been planted. Another
example is support for plantinginitiatives, such as the Green
Cork programme, which since 2006 has planted more than 1.8
million native trees. These practices also have a positive impact
inthe short, mediumand long-term in terms of increasing the
cork oak population.

Through the adoption of good cork oak forest management
practices, the Organisation also contributes to the preservation
of biodiversity and the services of associated ecosystems. In this
context, on the Baliza, Venda Nova and Rio Frio estates, around
3,551 hectares have already been targeted since 2019 with
managementactions aimed at the cork oak.

The Organisation also contributes to the resilience of
ecosystems through participation in research projectsrelated
to cork and cork oak forests, as well as through capacity building
and technical support to forest producers, currently overseeing
around 130 hectares of forest areas.

Inaddition, Corticeira Amorim identified asa positive material
impact the promotion of biodiversity and ecosystem services
inthe value chain through the additional enhancement of raw
materials from suppliers with forestry certification, namely
FSC®.

Risks

Asaresult of the dependence of Corticeira Amorim on natural
resources, and associated with the negative impacts of the
deterioration of ecosystems and inadequate management practices
in cork oak forests up the value chain, the limitation of cork raw
material availability constitutes a strategic and exogenousrisk for
the Organisation. The unavailability or disruption of the cork supply
chain could resultin increased raw material procurement costsand
adecrease in productivity and profitability, constitutinga material
financial risk.

Alsoin the context of the depletion of natural resources, the over-
exploitation of non-renewable resources can, in the medium and
long-term, affect the accessibility and availability of non-cork raw
materials, which are essential for Corticeira Amorim’s activities.
The potential unavailability or disruption of these raw materials
couldlead to increased operational costs, havingbeen identified asa
financial risk arising from the Organisation’s dependence on natural
resources.

Global cork production is concentrated in the Mediterranean basin,
aregion particularly exposed to physical climate risks, such as water
stress, drought, extreme heat, and wildfires. These phenomena can
affect the production and availability of raw material, bothin the
cork oak forests managed by Corticeira Amorim and in those of its
suppliers, reinforcingthe Organisation’s exposure to physical risks
related to climate change.

To mitigate these risks associated with dependence on natural
resources and the supply chain, Corticeira Amorim has centralised
the management of the procurement, storage and preparation of raw
materials within the Amorim Florestal unit, enablingan integrated,
specialised and multinational approach to cork management, as well
asstrengtheningrelationships with producing countries, promoting
forest certification, developingresearch partnershipsand increasing
the circularity of the raw material.

Additionally, a significant portion of Corticeira Amorim’s industrial
activitiesislocated in areas of medium-high and extremely high
water stress. In scenarios of high temperatures and water scarcity,

CORTICEIRA AMORIM, S.G.P.S., S.A

the potential limitation in access to this resource may lead to
production interruptions or reduced operational capacity, with
associated financial impacts.

Scenarios of worsening physical risks related to climate
change, namely extreme heat, thermal stress, temperature
variations, changes in precipitation patterns, water stress and
drought, may require additional investments and increased
operational costs for the adaptation of the Organisation’s
assetsand infrastructure, including water collection, treatment
and management systems. The Organisation integrates the
mitigation of these risks into the management of its assets and
industrial infrastructures. In this context, the largest industrial
facilities treat wastewater in their own IWWTPs, with the
renewal, expansion, and optimisation of water collection,
treatment, and supply systems beingan integral part of the
approach adopted to enhance operational resilience. The
modernisation of these infrastructures contributes to better
management of water resources and to the energy efficiency of
operations, allowingto reduce the net consumption of water
and energy of the system.

Opportunities

The increase in resilience, profitability and availability of cork raw
material through new technologies and new forms of forestry and
cork cultivation, aimingto increase vitality and survival rate and
toreduce the first cork extraction cycle (“desboia”), constitutes

an opportunity for Corticeira Amorim and for the resilience of its
business model. Corticeira Amorim hasinvested in innovation
and development projects, such asthe FIP, aimed at promoting
resilience, profitability and the availability of raw materialsin the
mediumandlongterm.

Good management practices and the contribution to the promotion
of cork oak forests, biodiversity and ecosystem services, in line with
one of the six objectives of the European Taxonomy (“Protection
and restoration of biodiversity and ecosystems”) and the European
Green Deal, could be reflected in the attraction of investments

and accessto green funds, bonds or loans, constitutinga financial
opportunity for the Organisation.
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B. TRANSITION PLAN AND CONSIDERATION OF
BIODIVERSITY AND ECOSYSTEMS IN STRATEGY
AND BUSINESS MODEL

(E4-1)

Asthe world’s largest cork transformation group, Corticeira Amorim
hassignificantly contributed to the overall business, market,
economy,innovation and sustainability of the entire cork industry.
Cork processingcompanies are a drivingforce in creatingeconomic
interestamong forest owners in maintaining the exploitation of cork
oak forests. In turn, the cyclical extraction of cork, without damaging
the trees, contributes to the viability of this ecosystem, providing
numerous economic, environmental and social benefits.

In this context, the preservation of cork oak forests and ecosystem
servicesisstructurally integrated into Corticeira Amorim’s strategy
and business model. Preserving cork oak forests and ecosystem
services by increasingknowledge, mobilising resources and proposing
measuresis Corticeira Amorim’s objective under the Biodiversity
and Ecosystems pillar of the Sustainable by nature programme.

The targets applicable to the whole Organisation are as follows:

Strengthen effortsto protect and safeguard cultural and natural
heritage

Promote the implementation of sustainable forest management
and mobilise resources

Integrate the values of ecosystems and biodiversity

These targets, in line with the relevant goalsand objectives of local,
national and global public policies related to biodiversity and
ecosystems, as well as takinginto account relevant international
frameworks such as the Kunning-Montreal Global Biodiversity
Framework and the UE Biodiversity Strategy for 2030, guide the
strategic priorities for sustainable development. These incorporate
economic, environmental and social concerns and define a clear
roadmap for strategic, operational and investment decision-making,
both now andin the future.

Corticeira Amorim, through the double materiality assessment,
hasidentified material impacts, risks and opportunities related
tobiodiversity and ecosystems, both in the Organisation’s own

operationsand in the value chain. Identifyingthem enablesa
clearer understandingand identification of the strategic priorities
needed to continue strengtheningthe resilience of the business
model. Detailed information on the assessment of material
impacts, risksand opportunities isavailable in section 8.1.4 A.
Description of the process to identify and assess material impacts,
risksand opportunities. A description of the main impacts, risks and
opportunitiesidentified can be found in section 8.6.2 Impact, risk
and opportunity management.

Corticeira Amorim has defined a Transition Plan and Consideration
of Biodiversity and Ecosystemsin Strategy and Business Model
(Biodiversity Transition Plan), as part of the assessment of

the resilience of its strategy and business model in relation to
biodiversity and ecosystems. Itis focused on certain priority axesto
ensure the response to natural risks arising from the dependence on
biodiversity and ecosystems.

Decarbonisation and energy efficiency

Climate change constitutes a direct and significantimpact factor on
ecosystems and biodiversity, with GHG emissions generated along
the value chain being one of the main contributors to thisimpact.

Aspart of its Transition Plan for mitigating climate change, Corticeira
Amorimisimplementingdecarbonisationand energy efficiency
actions that fulfil the commitment made to define and submit
emission reduction targetsaligned with a 1.5 °C trajectory.

In this context, the Company hasseta benchmark ambition to
reduce GHG emissions by 42% inscopes1and 2,and by 25% in
scope 3by 2030, using 2024 as the baseline year, which guides the
development and future submission of the final targets to the SBTi,
accordingto the applicable criteria.

Corticeira Amorim is thusstructuringand implementingan
integrated emissions reduction programme in its operations
and alongthe value chain, contributing to the mitigation of
climate change and the reduction of associated impacts on
biodiversity and ecosystems, promoting their resilience
inthe medium and longterm.

CORTICEIRA AMORIM, S.G.P.S., S.A.

Preservation of cork oak forests and ecosystem
services

Good management and the promotion of ecosystem services
are fundamental to the provision of the raw material cork and
consequently to the promotion of the business model resilience.

Awareness of the urgent need for intervention in cork oak forests
led Corticeira Amorim to develop the FIP, which aims to preserve
cork oaksand cork oak forest ecosystems through programmes

that promote their resistance to droughts, pests and diseases and
toincrease their survival rate. It also led it to invest directly in
agroforestry propertiesin order to develop, amongother things,
R&D+Iactionsand the application of new forestry practices, so
thatin the future it may induce certain behaviour amongforestry
producers, creatinga more resilient and optimised system in its
economic, environmental and social drivers. These initiatives aim to
induce behavioursin forest producers and promote amore resilient
and optimised system in its economic, environmental and social
aspects. The area under direct management by Corticeira Amorim
is 8,181 hectares: Herdade da Baliza, Herdade da Venda Novaand
Herdade de Rio Frio.

Cork oak forests play a crucial role in climate regulation, fire
prevention, hydrological regulation and soil protection, thanks
to their multifunctional characteristics and broad biodiversity.
Corticeira Amorim’s good forest management practices and
preservation, conservation and restoration activities on its
properties have a positive impact on ecosystem services and
biodiversity, reducing the risks to the business model in the areas
under its direct management. Inaddition, the Organisation also
carries out afforestation, reforestation and densification activities,
promotingthe potential for carbon sequestration in these
ecosystems.

Given the fact that Corticeira Amorim does not own significant forest
areas, integrating biodiversity into the strategy depends largely on
actionsacross the value chain. To this end, the Company establishes
medium to long-term partnership relationships with cork suppliers
and encourages the certification of good forest management
practices, namely by payinga higher price for certified cork.
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Itisalsoinvolved in other reforestation activities through its planting
projects, which include the Green Cork project, the Suber Protected

Villages project and annual planting,

Corticeira Amorimalso participatesin various research projects
on corkand cork oak forests, contributing to the advancement
of knowledge and the implementation of innovative practices
thatbenefit biodiversity and ecosystems. These initiatives allow
Corticeira Amorim to explore new areas of research, develop
technologies and methods that canimprove the resilience

and sustainability of cork oak forests and promote sustainable
forest management. In addition, participation in research
projects helps the Company to identify plants thatare better
adapted to climate change, pestsand diseases, to implement
new planted areas and to increase the density of existing forests
usinginnovative processes and technologies. The Company
also shares knowledge and offers technical support to forestry
producers, promotinga collaborative and integrated approach
to natural resource management and thereby makingits
business model more resilient.

Water efficiency and regulation of the hydrological
cycle

Good management practices for cork oak forests upstream
inthe value chainand also in Corticeira Amorim’s forest
management activities make a material contribution to the
preservation of groundwater, the regulation of the hydrological
cycle and the quality and availability of fresh water.

In order to promote the resilience of its business model,
Corticeira Amorim carries outaseries ofannualactions to
promote water efficiency and has defined specific objectives
for its raw material preparation, industrial and distribution
activities. It also promotes KPI monitoring, The Organisation
reducesits water withdrawal needs through these initiatives,
thus reducing pressure on ecosystems, especially inits activities
located in water-risk zones.

High temperature climate scenarios increase, in the medium
and longterm, the risk of water scarcity for Corticeira Amorim

propertieslocated in areas of high and extreme water risk,
asidentified in the double materiality assessment. Aware of
the importance of water in production, Corticeira Amorim
investsin research projects to understand how cork oak forests
contribute to water infiltration in the soil and groundwater
replenishment. The Company develops new techniques for
efficientirrigation and the application of materials to the soil,
whether organic or inorganic (mulching). These experimental
techniquesincrease knowledge about cork oak cultivation and
can be shared with forest managersand owners, promotingthe
resilience of the supply chain.

Forest Management Plans

Forest Management Plans (FMPs) guarantee the sustainable
management of forests, promoting the conservation of
biodiversity and the maintenance of ecosystem services, such
asthe provision of cork. These plansinclude management
practicesaimed at preservingnatural habitats, fire prevention,
hydrological regulation and soil protection. By adopting these
practices, Corticeira Amorim mitigates the riskslinked to climate
change and other environmental factors, thereby enhancing

the resilience of its business modelin the areas under its
management.

The FMPs of the estates under Corticeira Amorim’s management
are planned over 20 years and define actions for the maintenance
and exploitation of forest resources. These plansset three

overall objectives: habitatimprovement (e.g. conversion of areas
occupied by fast-growingspecies to cork oak), safeguardingand
conservation of cork oak forests (e.g, cork oak densification) and
financial sustainability (e.g. valuation of ecosystem services,
climate regulation, cork supply,amongothers). These plans,
which are essential for sustainable and economically viable
forest management, are revised every five years toadapt to

new realities. Corticeira Amorim regularly monitorsthe
phytosanitary status of the forest stands on its propertiesin order
torespond to natural risks. It adopts mitigating measures against
pestsand diseases and implements fire prevention actions,
followingthe guidelines of the Municipal Forest Fire Defence
Plans of where they are located.

CORTICEIRA AMORIM, S.G.P.S.,

Financial resources

Corticeira Amorim has made significant investmentsand
obtained targeted funding, to support the implementation of
the actionsset outin the Biodiversity Transition Plan. To finance
the investment in forestry properties, which totalled €56.9
million, the Company used sustainable finance instruments as
its main source of funding, Under the Green Bond Framework,
Corticeira Amorimissued the first Green Bondsin the cork
industry in2020. These financial instruments support the
implementation of the Transition Plan, ensuring execution
capability and alignment between strategy, investment, and
sustainability.

Governance and supervision of the transition plan

The Biodiversity Transition Plan hasbeenapproved by the
ECBD and isintegrated and aligned with the Company’s overall
strategy and financial planning, ensuringthat the strategy
and business modelsare compatible with the transition to
asustainable economy. The implementation of the planis
supported by a dedicated governance model, based on the
centralisation of raw material and forest management in
anautonomous unit with professional executive direction,
ensuringan integrated, specialised approach aligned with
the Organisation’s strategic objectives. The planis constantly
reviewed to ensure thatitisadapted to changesin the market
and the Company’s needs. The effectiveness of the plan s
assessed on an ongoingbasis, comparing the KPIs with the
targets setin the Sustainable by nature programme.

Corticeira Amorim participatesin the Collaborative Laboratory
for Integrated Forest and Fire Management (Forest WISE),
National Association of Rural Owners, Game Management

and Biodiversity (ANPC), act4nature Portugal, reinforcingits
commitment to Biodiversity and ecosystems.

S

A
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Future prospects

Corticeira Amorim intends to continue carryingout applied
research into the impactsofirrigation, fertilisation, nutrition
and soil on the cork oak. It also aims to help promote and
disseminate the implementation of new, more efficientand
resilient plantingand management techniques for cork oak
forestsin the face of predicted climate scenarios, as well as
continue the cork oak improvement programme. The ambition
isto plant one million cork oaks on the properties under
managementin the period 2020-2030.

Management policy and summary of the Herdade

de Rio Frio FMP available at:
https:/www.amorim.com/en/business/business-units/
amorim-florestal/746/

Sustainable finance allocation and impact report available at:

https:/www.amorim.com/en/investors/market-
information/

More details on Corticeira Amorim'’s partnerships for

sustainable development are available at:
https:/www.amorim.com/en/sustainability/
governance/voluntary-commitments/

8.6.2IMPACT, RISK AND OPPORTUNITY
MANAGEMENT

A.POLICIES RELATED TO BIODIVERSITY
AND ECOSYSTEMS
(E4-2)

Key contents of policies

Asaworldleader inthe cork industry, Corticeira Amorim aimsto
be a corporate model, contributing to the maintenance of cork oak
forests, which sustain one of the most biodiverse ecosystemsin the
world, the Mediterranean basin.

Over the last few decades, cork oak trees (Quercus suber L.)

have beenlosingtheir vitality, which isattributed to inadequate
management practices, the occurrence of harmful biotic agents

and climate change. The preservation of the cork oak tree and of its
ecosystem s essential if we are to continue to enjoy not only the cork
produced butalso the many other ecosystem services thatare so
valuable to the people of the Mediterranean basin.

The Organisation is committed to caring for and respectingthe
environment and protecting biodiversity during the day-to-
day performance of its operations. Recognisingits activities’
dependence on ecosystem services, Corticeira Amorim adopts
asetof policies takinginto account the identified material
impacts, risks and opportunities. All the Organisation’s
policies take into account the transition to a more sustainable
economy, seeking to minimise impacts on biodiversity and
ecosystems, as well as reducingexposure to risks associated
with dependence on ecosystem services, promotingthe
resilience of the business model.

Inline with the 2030 ambitionsset out in the Sustainable by nature
programme, the Energy, Environment and Biodiversity Policy
defines two objectives aimed at biodiversity and ecosystems:

Preserve the cork oak forest and ecosystem services by
increasingknowledge, mobilising resources and proposing
measures; and

CORTICEIRA AMORIM, S.G.P.S., S.A.

Promote cork solutions and develop the cork oak forests,
asguarantors of an ecosystem that offers a range of benefits,
includingclimate regulation, fire prevention, hydrological
regulation, soil protection and the maintenance of habitats
and biodiversity.

Corticeira Amorim reiterates the need to manage the impacts, risks
and opportunities associated with biodiversity and ecosystem
servicesinanintegrated manner and, through the Energy,
Environmentand Biodiversity Policy, formalises the following
commitments:

Promote good environmental practicesamongsuppliersand
customers, encouragingresponsible consumption; reduce the
amount of raw materials used, limiting packagingand favouring
recycled and/or recyclable materials and “sustainable”
raw materials (e.g. from sustainably managed forests);

- Actproactively in the discussion of policiesand proposing
measures for the protection of forestsand ecosystem
services, in particular the cork oak, the preservation of
the cork oak forest, the promotion of the cork sector,
the certification of forest management systems and the
remuneration of cork oak forest ecosystemservices;
Care forand respect the environment and protect biodiversity
inthe day-to-day performance of its operations, ensuring
that the Organisation’s policies contribute to the transition
toamore sustainable economy, through the efficient use of
resources, the prevention, mitigationand, when applicable,
remediation of adverse impacts, and the reduction of
risks to the climate, human health and biodiversity;

- Promoteinternal and external environmental
awareness-raisingactivities.
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Policy

Energy, Environment and Biodiversity Policy

Scope / Key stakeholders

Applicable to all workers of the Organisation and to external stakeholders, including the value
chain, where applicable

Most senior level responsible forimplementation

Approval of Policies falls within the competence of the Board of Directors

Enforcement is ensured by ECBD through the member responsible for overseeing and
reporting on cross-functional and support areas, which are in turn responsible for monitoring its
implementation

Implementation of the Policies within the scope of their respective activities is the responsibility
ofthe BUs

Alignment with international standards

Principles aligned with the main applicable international frameworks, in particular the Universal
Declaration of Human Rights, the ILO fundamental conventions, the OECD Guiding Principles
for Multinational Enterprises, the 10 principles of the United Nations Global Compact, the
BCSD Portugal Charter of Principles, act4nature Portugal, the SDGs, the Paris Agreement,
the Kunming-Montreal Global Biodiversity Framework, and RNC2050 - Roadmap for Carbon
Neutrality 2050 (Portugal)

Interests of key stakeholders

Stakeholder input is gathered through regular engagement processes and materiality
assessments, ensuring relevance and inclusion in the policies

Accessibility and availability of policies

Website in Portuguese and English

Link to the Articles of Association, Regulations and Policies

https:/www.amorim.com/en/investors/corporate-governance/corporate-regulation-and-
policies/

Commitment to biodiversity

Aspart ofits commitment to biodiversity and nature conservation,
Corticeira Amorimjoined act4nature Portugal, abusinessinitiative,
promoted by BCSD Portugal, in which member companies make
common and individual commitments to the conservation of
biodiversity and ecosystem services.

Commitment to non-deforestation

The activities of Corticeira Amorim are not associated with value
chains with significant risk of deforestation or conversion of
ecosystems. The main natural resource used — cork — results from
the periodic extraction of the bark of the cork oak (Quercus suber L.),
carried out without fellingthe tree, over production cycles that extend
forseveral decades. This forestry exploitation model contributes

to the conservation of Mediterranean ecosystems, ensuring the
maintenance of tree cover and the continuity of associated ecosystem
services. Cork oak woodlands and cork oak stands are multifunctional

agroforestry systems, recognised as protected the EUHabitats
Directive and integrated into aglobal biodiversity hotspot, playinga
significant role in climate regulation, fire prevention, soil protection,
hydrological cycle regulation, and biodiversity conservation.

B. ACTIONS AND RESOURCES RELATED
TO BIODIVERSITY AND ECOSYSTEMS
(E4-3)

Corticeira Amorim integrates biodiversity conservationintoits
management model and implements variousactions every year to
promote positive impacts, in particular to maintain and increase the
areas of cork oak forests. It ensures the conservation of the respective
natural and socio-cultural values, including ecosystem services, the
preservation of species, respect for the rights of workers and local
communities. To this end, the Organisation promotes knowledge
and ongoingresearch and incorporates nature-based solutionsinto
itsactivities, systematically applying the hierarchy of biodiversity
impact mitigation (avoid, minimise and restore).

CORTICEIRA AMORIM, S.G.P.S., S.A

Until 2025, the Organisation has notincorporated biodiversity
offsetsintoitsactions for any of its assets or through other operations.

Corticeira Amorim promotes FSC® certification and maintains
medium- and long-term partnership relationships with cork
suppliers, ensuring compliance with applicable environmental
legislation, includingthe EU EIA Directive, transposed into national
law. Legal compliance constitutes a baseline requirement for all
actionsdeveloped in the field of biodiversity and ecosystems.

Although no treesare cut down to obtain cork, forest management
certification ensures the adoption of best practices in responsible
forest management. In this context, Corticeira Amorim investsin forest
certification programmes, occupational safety, technical training,

and support for forest owners upstream of the value chain, with the
aim ofincreasingthe adoption of good practices and reinforcingthe
conservation of cork oak forestsand their ecosystemservices.

The actions carried out are grounded in the following pillars:

+  Increased knowledge about the environmental impact of cork
productsand their associated ecosystems;

- Affirmation of cork-based solutions and the development of the
cork oak forests, as guarantors of the ecosystem;

- Promotion ofinternal and external awareness initiatives;

+ Actproactively in policy discussions and in the proposal of
measures for the protection of the cork oak, the preservation
of cork oak forests, forest certification and the valuation of
ecosystem services.

Key actions

Corticeira Amorim continued with itsstrategy during 2025, and
the actionsimplemented and planned with the aim of achieving
its 2030 ambition to effectively address the positive impacts

and material opportunitiesidentified. These include promoting
good management practices for cork oak forests, preservingand
promotingcork oak forests, biodiversity and ecosystem services,
and increasingresilience, profitability and the availability of cork
raw materials through new technologies and new forms of forestry
and cork oak forestry.
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Forestry Intervention Project

The FIP aims to preserve cork oak trees and cork oak forest
ecosystems, through programmes that promote their resistance to
droughts, pests, and diseases and increase their survival rate.

The FIP beganin 2013 asaresearch project that sought a new model
of subericulture usingdrip irrigation. This technique allows a very
significantincrease in the success of the plantingand, at the same
time, a greater initial growth of the trees, thus reducingthe first cycle
of exploitation from the current 25 years to around half that time.
Drip irrigation will be used until the first harvesting of cork, at which
pointit will be removed and the cork oak will return to itsnormal
growth, with cork harvestingconducted at nine-year intervals.

Inan effort to address some of the challenges faced by cork
producersin managing cork oak forests and to alleviate the growing
concernsabout the declining productivity of existingstands,
Corticeira Amorim continued to develop the FIP in 2025, under
the motto “Caringfor the present, buildingthe future”. Applied to
propertiesunder direct management in Portugal, the programme
develops three main axes:

Fundamental forestry R&D (Investigation)
Applied forestry R&D (Intervention)
Forestry management (Induction)

Fundamental forestry R&D (Investigation)

The projects developed under this axis aim to strengthen the
scientificand technological knowledge applied to the promotion
of the resilience of cork oak forests, the sustainable management
of stands, and the conservation of biodiversity and ecosystem
services. These projectsinclude the implementation of monitoring
technologiesand sustainable forestry practices, as well as the
integration of nature-based solutions for efficient water resource
managementand climate change mitigation.

The expected outcomes include the research into new approaches
for the sustainable production of cork oak trees and the
enhancement of ecosystem services, namely the production of

quality cork. The activities encompass the Company’s operations
and aim to disseminate validated results throughout the supply
chain, contributingto the reduction of risks associated with
ecosystem degradation and raw material availability. These
initiatives are planned across different time horizons, including
the 2025-2027 strategic cycle, the 2030 ambition and property
management plans with long-term horizons (20 years).

Key actionsand progressin 2025 include:

Water balance project: assessment of the water balance in cork
oak forests, with the aim of understanding soil water infiltration
and groundwater recharge; preliminary results were positive,
with final results expected in 2026;

Cork oak improvement program: project aimed atidentifying
and producing cork oaks better adapted to adverse climate
scenarios, pests, and diseases, aiming to maximise productivity
andresilience; in 2025 the first trial field was installed within the
micropropagation and genotype selection program;

+  Suber Adapt project: an initiative aimed at providing forestry
producers with tools to increase resilience and reverse the
decline in productivity of cork oak forests;

Cork harvestingmachine: a projectaimed atimprovingthe
efficiency, safety and sustainability of the harvesting process,
helpingtoalleviate constraints related to labour availability
and to increase cork harvesting productivity; in 2025, work
continued on optimisingthe equipment based on the
experience gained;

- Black, white and summer truffle project: a project to diversify
income sources associated with cork oak forests through truftle
productionin cork oak forests.

In2025,additional trials were installed and techniques were tested
toimprove water retention, the microbiome and soil fertility,
contributingto the resilience of forest ecosystems.

CORTICEIRA AMORIM, S.G.P.S., S.A.

Applied forestry R&D (Intervention)

Projects developed under this axis aim to test and implement
new forestry modelsin the field, assessingthe eftect of water on
the growth rate of cork oak and its environmental and economic
viability, with a view to establishing replicable management
protocols.

These initiatives cover the Company’s operations and aim to share
results with the supply chain following technical validation; they are
planned for the 2025-2027 strategic cycle, the 2030 ambition and
the long-term (20-year) management plans.

Key actionsand outcomesinclude:

- Investmentin agroforestry properties: since 2018, Corticeira
Amorim hasinvested in 8,181 hectares of agroforestry properties
(Herdade daBaliza, Herdade da Venda Novaand Herdade
de Rio Frio), with the area under management remaining
unchanged in 2025;

Forest management activities: since 2020, management
activities have been carried out across 3,551 hectares, and
plantingand maintenance activities have been carried out on
approximately 655,800 cork oaks. A target hasbeen set to plant
afurther 200,000 cork oaksin the period 2025-2027, as part of
the ambition to reach one million cork oaks planted between
2020and 2030;

- Recovery of degraded areas: conversion of fast-growing
species forestsinto cork oak standsand recovery of areas below
productive potential; since 2020, 1,793 hectares of cork oak
stands have been planted/densified, including areas within
the International Tejo Natural Park,and High Conservation
Value areas have been defined in the Herdade de Rio Frio.
These initiatives form part of the FMPs and contribute to the
conservation of biodiversity, soil and water, as well as to business
modelresilience;

FSC® Certification: the Herdade de Rio Frio is FSC® certified,
ensuringresponsible forest management; in 2025, a survey was
carried out to identify the key natural assets (flora and habitats)
tobe safeguarded, and the management guidelines were
incorporated into the estate’s activity plan;
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Automatic cisternirrigation of cork oak trees: an automated
system designed to optimise water consumption and reduce
reliance on manual labour, enabling more efficient irrigation
managementin densely populated areas; by 2025, the system
had beeninstalled in several operational cisterns on the estates
under management;

- Pruning waste utilisation project: use of pruning waste as
mulch toimprove water conservation and soil fertility.

Forestry management (Induction)

The projects developed in this area aim to disseminate the
sustainable cork techniques developed within the scope of research
and direct management, promotingtheir adoption throughout the
cork value chain. These initiatives help to reduce the risks associated
with ecosystem degradation and the availability of raw materials,
and are planned for the 2025-2027 strategic cycle, the 2030
ambition and the long-term management plans (20 years).

Key initiativesinclude:

The oldest protocol with the University of Evora
(2013-2028): technical supportand dissemination of
cork oak management practices among forest producers;
currently, around 130 hectares of forest land outside
the Organisation are under technical monitoring;
Forestry management office: a support framework for forestry
producers on topissuch as pest control, fertilisation, pruning,
stand installation and irrigation to support installation;

+ Carbon credits: integration of the cork oak plantations
carried out between 2020 and 2023 into a carbon credits
project, estimating the sequestration of approximately 500
thousand carbon credits over 100 years, reinforcingthe positive
contribution of forestactions to the climate and biodiversity.

Resources allocated to the management
of materialimpacts

The Company is strengtheningits information systems, with the
aim of isolating the resources used to respond to actionsrelated to
relevant topics. Duringthe reporting year, the values associated
with the activities as presented in section 8.2 Disclosures pursuant
to Article 8 of Regulation 2020/852 (Green Taxonomy Regulation)
were taken intoaccount.

In2025,1.2 million euros were allocated to initiatives related

to managingimpacts, risks, and opportunities associated with
biodiversity and ecosystems, correspondingto the CapExand/or
OpExof Forestry Management activities (CCM 1.3).

Future prospects

In 2026, Corticeira Amorim will continue to deepen its

actions regardingbiodiversity and ecosystems, strengthening
sustainable management initiatives for cork oak forestsand
implementing the renewed commitments within the scope of
act4nature Portugal. The Organisation will continue the ongoing
actions, consolidating knowledge about ecosystem services

and progressively strengthening the integration of these themes
into the 2025-2027 strategic cycle, namely in the definition of
priorities, initiatives, and goals aimed at nature protection and
the resilience of the territories where it operates.

CORTICEIRA AMORIM, S.G.P.S., S.A

8.6.3 METRICS AND TARGETS

A. TARGETS RELATED TO BIODIVERSITY
AND ECOSYSTEMS
(E4-4)

Preserving cork oak forests and ecosystem services by increasing
knowledge, mobilisingresources and proposingmeasuresisthe
objective of the Sustainable by nature programme for biodiversity
and ecosystems. Thisgoal, based on the action pillar Promote the
environmental characteristics of cork oak productsand forests, is
aligned with the 2030 Agenda for Sustainable Development, in
particular with SDGs: 11 - Sustainable cities and communities; 12 -
Responsible consumption and production;and 15 - Life onland. The
definition of targetsand commitments also took into account the
Kunning-Montreal Global Biodiversity Framework and the relevant
aspects of the EU Biodiversity Strategy for 2030. The Programme
defines qualitative targets for 2030, applicable to the entire
sustainability perimeter:

- Strengthen efforts to protect and safeguard cultural and natural
heritage;

- Promote the implementation of sustainable forest management
and mobilise resources;

- Integrate the values of ecosystems and biodiversity.

The Sustainable by nature programme sets quantitative targets for
the sustainability targets perimeter'’, aligned with the Company’s
strategic cycles (usually three years) and with an ambition for 2030.
Based on the double materiality assessment carried out in 2024

and the increase in the perimeter of the Consolidated Sustainability
Statement to equal the perimeter of the financial statements, during
the 2025-2027 strategic cycle Corticeira Amorim will reflect on the
need to extend the perimeter of the targets and define new targets
and metrics.

10 Information on the Sustainable by nature programme and on the companies included within
the sustainability targets perimeterisavailable in section 8.1.3 A. Strategy, business model and
value chain.
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Biodiversity and ecosystems

2030 Goal

Preserve the cork oak forest and ecosystem services by increasing knowledge, mobilising
resources and proposing initiatives

2030 Targets

» Strengthen efforts to protect and safeguard cultural and natural heritage
+ Promote the implementation of sustainable forest management and mobilise resources
» Integrate the values of ecosystems and biodiversity

SDGs

1 N u= B

-;:“. O @& >~

2025-2027 Plan

Aspartof biodiversity and ecosystem management, the
Organisation systematically monitors the evolution of the
number of cork oaks planted within the framework of the FIP,
asakey indicator of the contribution to ecosystem regeneration,
forestlandscape resilience, and long-term sustainability of the
raw material.

2025-2027 Plan

CORTICEIRA AMORIM, S.G.P.S., S.A.

The analysis of the 2025-2027 Plan shows a positive performance
inthe reportingyear, with anincrease in the number of cork oaks
planted compared to the comparative year. The observed change
correspondsto anincrease of around 11.1%, reflecting the intensified
effortsin plantingand forest regeneration carried out under the FIP.
Despite this favourable evolution, the comparison with the target set
for 2027indicates that there is stilla significant gap to bridge, which
justifies the continuation and strengtheningof plantinginitiatives, as
wellasthe mobilisation of partnershipsand additional investments to
ensure a consistent growth trajectory until the end of the plan period.

Retrospective Targets

Indicator Unit of Expected Horizon Baselineyear =~ Comparative year Reporting Change 2027 Reporting year

measurement  direction 2024 2024 year reporting year vs Objective progressvs

2025  comparative year 2025-2027

target

Cork oak no. 4 2025-2027 590,300 590,300 655,790 11.1% 790300 Watch
trees planted

cumulative
2030 Ambition with performance remainingaligned with the ambition set for

In parallel, the performance framework within the context of the
Sustainable by nature programme, with 2020 as the baseline year,
enables progress to be assessed from along-term perspective.

The increase recorded in the reporting year compared to the
comparative year confirmsasustained evolution of the indicator,

2030, being classified as on-track. This framework demonstrates
that the currentrate of cork oak plantation is compatible with the
strategic objective of achievinga positive structuralimpact on the
regeneration of the cork oak forest and on the creation of long-term
environmental value.

2030 Ambition
Retrospective 2030 Ambition
Indicator Unit of Expected Horizon Programme Comparative  Reporting year Change 2030 Reporting year
measurement  direction reference year year 2025 reporting year vs Ambition progressvs
2020 2024 comparative year 2030 ambition
Cork oak no. f 2020-2030 0 590,300 655,790 111% 1,000,000 Ontrack
trees planted
cumulative
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Monitoring and evaluation of effectiveness

Issuesrelatingto materialimpacts, risksand opportunitiesare analysed
and monitored by internal multidisciplinary workinggroups. They
meetatleast quarterly tomonitor Corticeira Amorim’s performance
inrelation to each defined metricand target and, consequently, to
determine andimplementimprovementactionsfor the respective
areas. These groupsreporttothe ECBD atleast twiceayearand

the ECBDisresponsible for monitoringand followingup onthe
effectiveness of the actions defined. With the same frequency, progress

onactionsand targetachievementare reported to the Board of Directors.

Commitment to act4nature

Corticeira Amorim has made a voluntary commitment to
act4nature Portugal, a businessinitiative promoted by BCSD
Portugal and part of the global WBCSD network, which aimsto
mobilise companies to protect, restore and enhance biodiversity.

The scope of this commitment covers operations within the
sustainability targets perimeter' and involves the implementation
of aset of common and individual commitments, aligned with the
corporate sustainability strategy, the preservation of cork oak forests
and the promotion of ecosystem services associated with cork.

Aspartofthe 2025-2027 strategic cycle, Corticeira Amorim has
renewed and updated its act4nature commitments. This cycle
incorporates revised targets and new commitments, ensuringthe
continuity and consolidation of the actions undertaken in previous
periods.

The table below shows the commitmentsand targets established
for the 2025-2027 period, together with their progress during

the reporting period and the monitoringindicators used. The
regular monitoring of these commitments and the disclosure of the
respective results form part of Corticeira Amorim’s sustainability
reportingprocess, which issubject toindependent verification

11 Information on the Sustainable by nature programme and on the companiesincluded
within the sustainability targets perimeter isavailable in section 8.1.3 A. Strategy, business
modeland value chain.

CORTICEIRA AMORIM,

S.G.P.S., S.A

act4nature Portugal
SMART Commitment (company) KPI Calculations formulas  Target Sl Unit o/ Year1 Change
(where applicable) (where  baseline reporting year /
applicable) year comparative year
Establish and keep up to date a Transition Plan for Biodiversity Transition (existence Yes/No Yes Yes/No Yes Yes Ontrack
Plan and Consideration of Biodiversity and updating) (every year)
and Ecosystems in Strategy and Business Existence and annual updating of the
Model, focusing on priority areas, to Transition plan and consideration of
ensure aresponse to natural risks arising biodiversity and ecosystems in strategy and
from dependence on biodiversity and business model
ecosystems, inline withinternational
guidelines (e.g. CSRD, GRI)
Definition of high conversation values (HCVs) Coverage of estates with identified and (Number of estates Greater than % 33.3% 33.3% Ontrack
onmanaged estates protected HCVs withHCVs / Total 50%by 2027
Percentage of estates with High number of estates
Conservation Values (HCVs) identified under direct
and with protection measures definedfor ~ management) x 100
ecologically sensitive areas, such as priority
habitats, protected areas and/or critical
ecosystems
Plant and maintain 200,000 cork oak trees ~ Planted cork oak trees Sum of cork oaks 790,300 no. 590,300 655,790 Watch
on the managed estates during the period Cumulative number of cork oaks planted planted and maintained  (by the end
2025-2027 (densification/reforestation) and maintained on directly managed inthe period of2027)
estates
To manage and maintain, by the end of the Areamanaged Sum of the cumulative 23,000 ha ha 3,151 3,151 Ahead of target
reporting period, = 3,000 ha of land under Cumulative area under direct management  areamanaged and
direct management, through the application  using sustainable forest management maintained to date
of sustainable forest management techniques to promote water infiltration and
techniques that promote water infiltration aquifer recharge
into the soil and aquifer recharge
Train workers from the relevant populationin  Coverage of training in biodiversity and (Number of workers 95% % 0.0% 0.0% Not started
biodiversity and sustainable management ecosystems from the relevant (by the end
Percentage of workers from the relevant population withtraining ~ of2027)
population who have received trainingin in biodiversity and
biodiversity and ecosystems, focusingon ~ ecosystems/ Total
understanding the Organisation’s directand number of workers
indirectimpacts and dependencies from the relevant
population) x 100
To publicly report, onan annual basis, on Reporting of biodiversity indicators Yes/No Yes Yes/No Yes Yes Ontrack
commitments, conservation measures Existence and updating of biodiversity (every year)
implemented and progress regarding indicators in the Consolidated Sustainability
biodiversity and ecosystem services, Statement, with independent verification
includingin the Consolidated Sustainability ~ and public disclosure
Statement, with alimited assurance froma
third party and publication on the website
Participationin at least three projectsand/  Participation in biodiversity projects Number of =3 no. 1 1 Not started
or working groups and/or consortium Number of participationsin projectsand/  participations during (by the end
applications, whether national or or working groups and/or consortium the period of2027)

international, involving relevant stakeholders
and addressingissues relating to biodiversity,
ecosystems and sustainable forest
management practices

applications, national or international,
relevant to biodiversity, ecosystems and/or
sustainable forest management practices
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B.IMPACT METRICS RELATED TO BIODIVERSITY

AND ECOSYSTEMS CHANGE
(E4-5)

Forest estates under management

Recognisingthe need for management in cork oak forests,

Corticeira Amorim hasinvested in agroforestry estates: Herdade
daVendaNova, Herdade da Baliza and Herdade de Rio Frio. These
investments mean Corticeira Amorim is responsible for managinga

total area of 8,181 hectares.

Forestry Intervention Project

Unit of 2025 2024
measurement
Forest estates under management ha 8,181 8,181
Intervened forest estates under management ha BI55il 3,151
Planted/densified forest estates under management ha 1,793 1,595

Planted cork oak trees no.

655,790 590,300

Accumulated valuesat the end of the period

Aspartofthe policiesand actions established, the Company
promotesintervention in the estates under its management.

Between 2021 and 2025, the total area of intervened forest estates

was 3,551 ha, of which 1,793 ha corresponded to plantations or
densification, for a total of approximately 656,000 cork oaks
planted duringthat period.

Methodological assumptions

Scope and reporting perimeter: the indicators presented refer to forest
estates under the direct management of Corticeira Amorim, consistent
with the previous year.

Source of information and calculation method: the areas under
management, harvested and planted/thinned are calculated on the basis
of operational records and up-to-date cartographic information. The
number of cork oaks planted corresponds to an estimate based on average
planting densities per hectare. Areas are expressed in hectares (ha) and the
number of trees in units (no.), with data presented in aggregate form at the
Corticeira Amorim level for each reporting period.

Limitations and degree of estimation: the cork oaks planted indicator
does not incorporate future rates of tree survival, mortality or growth,
which are monitored as part of forest management and specific monitoring
plans.

Biodiversity sensitive zones

Fromabiodiversity-sensitive areas perspective, Corticeira Amorim

hasidentified two siteslocated in biodiversity sensitive areas:
Herdade de Rio Frio and Herdade da Baliza. In the case of the
Herdade de Rio Frio, itintersects the Natura2000 Network ina
smallarea of15.3 hectares, approximately 0.3% of the total area of
the estate. Regarding the Herdade da Baliza, with 2,799 hectares,
itislocated inan area of high ecological sensitivity: 51.4% of the

estate’sarea —approximately 1,439 hectares — falls within the Tagus

International, Erges and Ponsul Special Protection Area (SPA),

whilst 52.6% — approximately 1,473 hectares — lies within the Tagus

International Natural Park.

CORTICEIRA AMORIM, S.G.P.S., S

Brief description of the occupation of forest estates
under management

Herdade de Rio Frio (HRF)islocated in the district of Setubal, in
the municipalities of Alcochete (parish of Alcochete) and Palmela
(parish of Pinhal Novo and Uniéo das Freguesias de Poceirdo e
Marateca). It hasa total area of approximately 5,105 hectares, and
an FSC®-certified area 0of 4,348 hectares. Herdade de Rio Friois
predominantly forested, followed by agricultural areas, bodies of
water, infrastructure and social areas. The forest areas are mostly
occupied by cork oak forests.

The 2,799 hectare Herdade da Balizaislocated in the district of
Castelo Branco, on the border with the district of Portalegre (to
the south), the municipality of Castelo Branco and the parish of
Malpicado Tejo. The estate has a forestry vocation, still dominated
by eucalyptus, which hasbeen converted into cork oak forest.
Agricultural occupationis residual and corresponds to asmall area
of traditional olive groves. With regard to the watercourses, the
Monsanto stream stands out as the most prominent.

The 277 hectare Herdade da Venda Novaislocated in the district

of Setubal, on the border with the district of Evora (to the east), the
municipality of Alcacer do Sal and the Union of Parishes of Alcdcer
do Sal (Santa Maria do Castelo and Sao Tiago) and Santa Susana. Th

occupation can be divided into areas of cork oak plantations that are

around five years old and the respective infrastructure.

A

e
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Corticeira
Amorim operates
aproduction
processinline
with the principles
ofthe circular
economy,

which enables
and promotes
thereuse of all
by-products
associated with
cork processing.
During the
production
process, eventhe
smallest granules
areused asan
important source
ofenergy.
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8.7 ESRS E5 - Resource use and circular
economy

(SDGs8,12)

8.7.1STRATEGY The approach to determining material impacts, risks and
opportunitiesin relation to resource use and circular economy is

A.MATERIAL IMPACTS, RISKS AND OPPORTUNITIES described insection8.1.4 A. Description of the process to identify

AND THEIRINTERACTION WITH STRATEGY AND and assess material impacts, risks and opportunities. The related
BUSINESS MODEL material impacts, risks and opportunities are describedin8.1.3C.
(ESRS2SBM-3) Material impacts, risks and opportunities and their interaction with

strategy and business model.
Impacts, risks and opportunities

Corticeira Amorim incorporates the principles of the circular
economy asacentral element of its business model. Asa world
leader in the production of cork-based solutions — arenewable and
recyclable material — the Company seeks to maximise resource
efficiency by promotingthe recovery of by-products and the
minimisation of waste throughout its operations and value chain.

Aspartofthe double materiality assessment, the following were
identified as material impacts, risks and opportunities associated
with resource use and the circular economy: (i) resource inflows,
includingtheir use; (i) resource outflows related to products and
services; and (iii) waste management. These impacts, risks and
opportunitiesare intrinsically linked to the Company’s strategy and
business model, influencingdecisions regarding innovation, product
development, operational efficiency and competitive positioning.
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Environment IRO +/- A/P 00/U/D Time horizon Policies

ESRS E5: Resource use and circular economy

1 -Resource inflows including resource use

Use of non-renewable resources | e A (0]6) eoe
Extraction and use of non-renewable resources resulting from activities across the value chain | (-] A U+D oo
Increased costs or even disruption of the raw materials supply chain due to reduced availability or scarcity of resources, R u .o
influencing supply and demand
General Sustainability Policy
Increased costs due to stricter regulations on the extraction and use of non-renewable resources R U oo
Energy, Environment
Risk of new regulations in the timber sector R (e]e] oo gy T ;
and Biodiversity Policy

Transition to less resource-intensive processes, particularly through operational efficiency and the maximisation of
resources, as well as circular economy practices such as the reintegration and utilisation of all by-products as raw o 00 [}
materials
Automation, digitalisation and operational efficiency are vectors of resource efficiency and competitiveness, making it o 00 .o
possible to reduce operating costs and increase the overall profitability
2 -Resource outflows related to products and services
Packaging containing plastic and other non-renewable virgin raw materials | (-] A (0]e] oo
Risk ofincreased taxes on the use of plastics, increased packaging costs and the need to invest in new technologies to R 00+D

(11}
reduce plastic use
Contribution to the circular economy through the commercialisation of products with a high recyclability rate | © A 0o [XY)
Reputational gains and access to new markets due to circular design and the adoption of circular economy policies and o 00

(11}
commitment
Placing renewable, recyclable and low-energy packaging products (stoppers) on the market | (-] A 0o XY
Increased demand for products less intensive in non-renewable resources o D (XY}
Possibility of penetrating new market segments due to restrictions on the use of single-use plastic packaging (plastic o 00 voo General Sustainability Policy
stoppers)

Energy, Environment and
Development and/or increase of competition from alternative stoppers to cork R D oo gy N "
Biodiversity Policy
Risk of changing consumption patterns in the wine sector R D oo
Difficulty in organising the cork stopper collection logistics due to the lack of a specific waste stream for this purpose. R D
) f . . ; p e (11}

Thelack of efficiency in collection can compromise recycling and sustainability programmes
Difficulties in meeting customer expectations about the end-of-life of cork products and providing visibility for cork as (XY}
the most sustainable alternative among competing materials, given that alternative closure segments such as glass, R 0o
metal and plastic have significantly more mature and dynamic waste collection and recycling streams
Reputational gains and reduction of operational costs through reverse-logistics initiatives for the reuse of packaging o 00 voo
materials (e.g., cardboard and pallets)
Attraction of investors and access to funds due to the alignment of activities with 1 of the 6 objectives of the European o 00

00

Taxonomy
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Environment IRO +/- A/P 00/U/D Time horizon Policies
ESRS E5: Resource use and circular economy
3 - Waste
Contribution to waste reduction through the valorisation of 100% of the cork used inindustrial processes | [+ A (0]e) oo

General Sustainability Policy
Production of non-recyclable waste | (-] A (0]e) (XY

Energy, Environmentand

Risk of reputational damage and reduced sales volumes arising from adverse changes in societal, customer, or R 00 voo Biodiversity Policy

community perceptions regarding the generation and management of non-recyclable waste

I-Impact; R - Risk; O - Opportunity; A - Actual; P - Potential; OO - Own operations; U - Upstream; D - Downstream

© Positive impact; @ Negative impact. e-Short-term;ee-Medium-term;eee-Long-term
The position of each topic in the materiality matrix is determined by the highest absolute value,

whether from the impact perspective (regardless of whether positive or negative) or the financial

perspective (regardless of whether in terms of risk or opportunity).
=Materiality threshold

MATERIAL FROM A MATERIAL
FINANCIAL PERSPECTIVE FROMA
DOUBLE

PERSPECTIVE

NON-MATERIAL

(MATERIAL FROM AN IMPACT PERSPECTIVE)

IMPACT MATERIALITY

Negative impacts

Inorderto carry outits business, Corticeira Amorim uses a range of
raw and subsidiary materials, including packaging materials, paper,
plastic, chemicalsand a small percentage of metals. In this context,
the use of resources and materials from non-renewable sources
inthe Company’s activities hasbeen identified asareal negative
impactinthe short, medium, and longterm.

The extraction and use of non-renewable resources associated
with upstream and downstream value chain activities has also
beenidentified as areal negative impactin the short, mediumand
longterm, reflectingthe dependence on raw materialsand services
thatare not based exclusively on renewable resources. Aware of
thisreality, the Company is committed to reducingthe proportion
of virgin non-renewable materialsinits total consumption by
incorporatinginto its business model and strategy policies that
prioritise the use of renewable or recycled materials upstream, the

reuse of materials during consumption and end-of-life recyclability

of products, thereby helpingto mitigate the negative impacts

associated with the extraction and use of virgin non-renewable raw

materials.

Corticeira Amorim used 78.2% virgin renewable materials in 2025.
Inaddition, 6.1% of the materials were recycled, while only 15.7%
of the materials used came from non-renewable virgin sources.

The use of packaging containing plasticand other non-renewable
virgin raw materials was alsoidentified asa real negative impact
inthe short, medium and longterm. With a view to mitigating this
impact, Corticeira Amorim isimplementing measures aimed at
reducingthe weight of non-renewable packaging materials as part
of its sustainable packaging project. The ambition for 2030 is that
all packaging materials used in the Company’s activities in Portugal
do not come from non-renewable virgin materials. Currently,

the weight of non-renewable virgin packagingmaterials used in
Corticeira Amorim’sactivitiesis 7.8%.
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Inaddition, the production of non-recyclable waste resulting from
Corticeira Amorim’sactivities wasidentified asa real negative
impactinthe short, mediumandlongterm. Thisimpact stems

from the use of certain materials and processes which, despite the
circularity principlesincluded in the business model, still generate
waste streams that cannot be recycled or recovered. To promote a
more efficient use of raw materials and reduce the amount of waste
generated, materials are carefully selected and pre-consumer waste
isincorporated into the production process or sent to recyclingand/
orrecovery.

Positive impacts

Corticeira Amorim contributesto the transition toa circular
economy, through its activities. Corticeira Amorim receives cork
stoppersand other end-of-life cork for treatment and grinding,
inindustrial unitslicensed in the Portuguese territory for cork
recycling. After beingtransformed into cork granules, the material
returns to the production process and, although it can never again
be used for the production of cork stoppers, it isincorporated into
non-cork stopper products. Through this circularity approach —
namely the extension of productlife cycles and the recyclingand
reincorporation of waste or by-products as raw materials — the
Organisation contributes in the short, medium and longterm to the
valorisation of materials and the promotion of circular economy
practices. By recovering100% of the cork used in its industrial
processes, the Company also contributes to reducing waste in the
short, medium and long-term. Furthermore, Corticeira Amorim
adoptsarange of projectsand actions aimed at maximising the
use of raw materials and the efficiency of their utilisation, thereby
reinforcingthe circularity of its processes.

Corkisan excellentrenewable and recyclable alternative to high-
impact materials. The Organisation hasidentified a positive impact
inthe short, mediumand longterm as contributingto the transition
toacircular economy by offeringa portfolio of products with a high
recyclability rate. In addition, the placingon the market of recyclable
packaging products (stoppers), with low energy consumption and
composed of renewable materials, which extend their useful life and
reduce waste, also has a positive impact in the short, medium and
long-term.

Risks
Policy and legal risks

The transition to a carbon-neutral and circular economy could

be associated with aset of regulations and political restrictions
onthe extraction and/orincorporation of raw materials from
non-renewable sources. Due to the relationship of dependence

on natural resources, which are essential for the development of
industrial activities, thisstricter regulation or the surcharge onthe
extraction and/or use of non-renewable resources may be reflected
inanincrease in operating costs throughout the value chain and,
consequently, for Corticeira Amorim.

Corticeira Amorim, in addition to making full use of corkand
various circular economy projects to increase process efficiency and
resource utilisation, it promotes industrial symbioses whenever
feasible and uses recycled materials or by-products from other
industries. In this way, it reduces the need for and consumption of
virgin raw materials, reducingexposure to risks related to increased
restrictions or taxes on non-renewable resources.

Additionally, due to the incorporation of plastic in certain products
and their associated packaging, the imposition of taxes on the use

of plastic —already applicable in some countries and potentially
extendingto other markets —hasbeenidentified asarisk that could
have negative financial effects for the Organisation. In this context,
the Organisation hasbeen developingstrategies aimed at reducing
and replacingplasticin its products and packaging, with a view to
reducingexposure to regulatory and financial risks associated with
the use of fossil-based plastics.

The entry into force of the new European regulations for the wood
sector hasbeenidentified asa potential risk due to the increased
complexity and associated risks. Thisisa new area for Corticeira
Amorim, which hasinvested in recent yearsin the production of
cork stoppers with wood capsulesand in the verticalisation of the
wood operation.

CORTICEIRA AMORIM, S.G.P.S., S.A

Technological risks

Regulatory and market pressures to eliminate plastic, especially that
used in packaging, canresultin anincrease in operating costs due to
the higher costand lower competitiveness of alternative solutions.
Inaddition, the replacement of plastic in packagingand products
requires continuous investment in R&D of new technologies and
processes.

Marketrisks

Fromamarket perspective, potential disruptions to the supply
chain for cork and non-cork raw materials, arising from reduced
availability or resource scarcity, have beenidentified asa risk with
the potential to increase the Organisation’s operating costs. The
selection of raw materials must therefore ensure that the value that
cork brings to products and solutions is maximised, thereby ensuring
the competitiveness of the portfolio and the profitability of the
Company. With a view to promotingthe resilience of its business
model and reducingexposure to thisrisk, Corticeira Amorim adopts
anintegrated approach to cork raw material management, based

on the centralisation of purchasing, storage and preparation, the
specialisation of dedicated teams, the multinational management
of raw materials, the strengthening of its presence in producer
countries, the promotion of forest certification, the development of
forestry partnerships, and the valorisation of cork through recycling
and the supply of raw material for non-stopper applications. This
approach aimsto ensure, in the longterm, the stability of a critical
variable for the activity of Corticeira Amorim and support the
definition of multi-annual procurement policies.

Therise in prices of other raw materials — namely rubber, subsidiary
materialsand packagingmaterials —as well as the existence of
limited competitive supply alternatives, haslikewise been identified
asan operational and exogenousrisk in the medium and longterm.
The Organisation integrates the management of these risks into ts
businessstrategy, drawing on continuous market monitoring, supply
chain oversight, specialist procurement management, supplier risk
assessment and the integration of intermediate processingstages at
itsown facilities.
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Additionally, the potential change in customer and market
preferences, associated with the stigmatisation of cork or the
development of alternative stoppers based on other materials, has
beenidentified asarisk to the Organisation. To mitigate thisrisk,
Corticeira Amorim seeks to ensure high standards of quality and
reliability inits cork stoppers, reinforce the perception of their
naturaland sustainable nature, promote the attributes of natural
closures, and ensure compliance with the relevant certificationsand
requirements for both raw materialsand finished products.

Difficulties in meeting customer expectations regarding the end of
life of cork products, and in positioning cork as the most sustainable
alternative, may likewise represent arisk in the mediumand long
term. Although materials like glass, metal or plastic have more
mature recyclingsystems, the lack of specific waste streams and
inefliciency in collecting end-of-life cork products, such as stoppers,
canundermine recycling programmes and increase the costs
associated with reverse logistics.

Finally, changesin consumption patternsin the wine sector,
includingshifts in wine and spirits consumption habits, the
introduction of additional taxes or tariffsand other legislative

and regulatory changes affecting consumption rules, may trigger
negative effects for the Organisation. To mitigate this risk, the
Company continuously monitors customers and market trends,
offeringa diversified and customisable portfolio, and enhancingthe
sustainability, premium image and credibility of the cork stopper.

A change in the perception of society, customers or the community
regarding waste production and management by Corticeira Amorim
haslikewise beenidentified asarisk over the short, mediumand
longterm. The Organisation reducesits exposure to this risk through
waste management policies aligned with the waste hierarchy,

and through the implementation of practices that promote the
valorisation of materials and the reduction of non-recyclable waste.
In2025,79.7% of non-cork waste was valorised, with no cork waste
generated, as this raw materialis fully utilised.

Opportunities
Productsand services

Legislative restrictions on the use of single-use plastic packaging,
suchasplastic closures, represent an opportunity for Corticeira
Amorim due to the possibility of penetrating these market segments
throughiits offer of cork stoppers, with lower environmental impacts
compared to thisalternative segment.

The growing market requirements and demand for sustainable
products present amedium- and long-term opportunity for
Corticeira Amorim to explore the potential of cork in new markets
and applications, driven by the increasing demand for solutions that
are lessreliant on non-renewable resources, in line with its product
portfolio. The positioning of Corticeira Amorim asasupplier of
products designed accordingto circular economy principlesand
resource efficiency also represents a reputational opportunity for
the Organisation, potentially triggeringan increase in the demand
forits productsin the short, medium, and longterm.

Resource efficiency

Corticeira Amorim identified the reduction in operating costs

due to the transition to less resource-intensive processes, through
operational efficiency, maximisation of resources and the circular
economy practices, such as the reincorporation and use of by-
products as raw materials, as an opportunity. Thisis relevant in

the short, medium and long-term. In line with its business model
based on the circular economy and its sustainability strategy, the
Organisation adopts policies and actionsto increase efficiency in the
use of resources, such asthe efficiency increase project, and develops
new technologies for processing cork and other by-products,
includingindustrial symbioses, through the circular economy
project.

Automation, digitalisation and operational efficiency are vectors
of resource efficiency and competitiveness, making it possible
toreduce operating costs and increase the Organisation’s overall
profitability.

CORTICEIRA AMORIM, S.G.P.S., S.A.

Market

The policiesand commitments, as well as the practices adopted

by Corticeira Amorim in the field of circular economy, represent
reputation and market opportunities, expandingaccess to new
market segments and reinforcing the differentiation of its portfolio.
The integrated and verticalised business model incorporates

the principles of the circular economy, with afocus on waste
minimisation. Cork, asareusable and recyclable material,

enables the extension of its life cycle, contributing to associated
environmental benefits, including CO, retention.

Atagloballevel, specialist end-of-life cork collection systems

exist, primarily in Europe and North America, although they

are not yet widespread. The progressive development of these
systems, together with the evolution of public policies, reinforces
the valorisation of cork at end of life. In addition to mechanical
recycling, there isalso potential for organic recycling. The expansion,
inthe mediumand longterm, oflarge-scale recyclingsolutions
constitutes an opportunity to increase the amount of cork separated
andrecycled, promotingthe resilience of the business model and
contributingto the transition to the circular economy.

The Company currently promotes cork recyclinginitiativesin
partnership with several entities, focused on the selective collection
of cork stoppersacross five continents. These initiatives allowed, in
2025, the collection and recyclingof 1,305 tonnes of cork.

Recycled cork cannot be reincorporated into the production of
corkstoppers, but it can have asecond life and be used inawide
array of other products. Recycling programmes also have a social
responsibility and environmental awareness dimension, aimed
atdifferent stakeholdersand the community in general. More
information on cork stopper recycling programmes and actions can
be foundinsection 8.7.2B. Actionsand resources related to resource
use and circular economy.
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8.7.2IMPACT, RISK AND OPPORTUNITY
MANAGEMENT

A.POLICIES RELATED TO RESOURCE USE
AND CIRCULAR ECONOMY
(E5-1)

Key contents of policies

Corticeira Amorim’s Energy, Environment and Biodiversity

Policy promotes good environmental practicesamong the value
chain, includingamongsuppliersand customers, encouraging
responsible consumption and the circular economy. In this context,
the Organisation encourages waste reduction, efficient use of raw
materials, limitation of packagingand preference for recycled and/
orrecyclable materials and for raw materials from sustainable
sources, namely from sustainably managed forests. The Policy

also provides for the identification, monitoringand, wherever
possible, substitution of materials of concern, includingcritical
chemical substances, with safer and more sustainable alternatives,
inaccordance with applicable legal requirements and international
best practices.

Corticeira Amorim integrates sustainability principlesinto its
product development, consideringtheir life cycle from the selection
of materials with alower environmental impact, through the
valorisation and reuse of by-products in production processes, to
the development of durable products that are suitable for reuse,
recyclingand, where applicable, composting. These practicesare
one of the Organisation’s flagships and are structured around the
followingguiding principles:

- Application of an integrated production process that valorises all
cork by-products;

- Reduction of waste generation and promotion ofits valorisation;

- Extension ofthe useful life of materials, including through
industrial symbiosisapproaches;

- Promotion of the recycling of cork products at the end of their
life cycle.

The General Sustainability Policy also establishes the commitment
toapplyingthe principles of the circular economy, promoting
waste reduction, the extension of the useful life of materials and
the regeneration of natural systems. actions towards preventing,
mitigatingand, where applicable, remediatingactual and potential
environmental impacts, managing the risks associated with the

use of renewable and non-renewable natural resources, including
those related to materials of concern, and leveraging opportunities
associated with the circular economy, waste valorisation and the
efficient use of resources, thereby contributingto the reduction of
pressure on natural resources and to the transition towards amore
sustainable economy.

CORTICEIRA AMORIM, S.G.P.S., S.A

Policy General Sustainability Policy and Energy,
Environment and Biodiversity Policy
Applicable to all workers of the Organisation

Scope / Key stakeholders and to external stakeholders, including the

value chain, where applicable

Most senior level responsible for
implementation

Approval of Policies falls within the
competence of the Board of Directors
Enforcement is ensured by ECBD through
the member responsible for overseeing and
reporting on cross-functional and support
areas, which are in turn responsible for
monitoring its implementation
Implementation of the Policies within the
scope of their respective activities is the
responsibility of the BUs

Alignment with international standards

Principles aligned with the main applicable
international frameworks, in particular the
Universal Declaration of Human Rights,

the ILO fundamental conventions, the
OECD Guiding Principles for Multinational
Enterprises, the 10 principles of the United
Nations Global Compact, the BCSD
Portugal Charter of Principles, act4nature
Portugal, the SDGs, the Paris Agreement,
the Kunming-Montreal Global Biodiversity
Framework, and RNC2050 - Roadmap for
Carbon Neutrality 2050 (Portugal)

Interests of key stakeholders

Stakeholder input is gathered through regular
engagement processes and materiality
assessments, ensuringrelevance and
inclusionin the policies

Accessibility and availability of policies

Website in Portuguese and English

Link to the Articles of Association,
Regulations and Policies

https:/www.amorim.com/en/investors/
corporate-governance/corporate-
regulation-and-policies/
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B.ACTIONS AND RESOURCES RELATED TO
RESOURCE USE AND CIRCULAR ECONOMY
(E5-2)

Population growth has put unprecedented pressure on ecosystem
services, especially in the provision of non-renewable resources.
Efficient use of resourcesis essential for achievingthe SDGsand
reducingthe environmentalimpact of human activities. Asa100%
natural, renewable, recyclable and reusable product, cork isan
excellentalternative for reducingdependence on non-renewable
products.

Corticeira Amorim recognises the importance of integrating
circular economy principlesinto all stages of a product’slife cycle.
The Organisation prioritises the use of renewable and recycled
materials, the reuse of materials during the production process and
the durability and recyclability of products.

Key actions

Throughout 2025, Corticeira Amorim continued to pursue its
strategy to achieve its objectives for 2030, focusing on optimising
resource use, promotingthe circular economy and reducing waste
generation. Key actions are grouped into strategic pillars that reflect
the Organisation’sintegrated approach:

Resource inflow: harmonisation of material data, increased
production efficiency and valorisation of by-products;

- Resource outflow: development of circular solutions for
packagingand products, encouraging reuse and recyclability,
implementation of the sustainability information system for
LCAstudies;

Waste: improvement in cataloguing, valorisation and reduction
oflandfilling, in line with the waste management hierarchy.

Resource inflows, including resource use
Cross-cuttingalignment of material information

Corticeira Amorim currently has an ongoing materials
reclassification project (biomass, packaging, raw materialsand
other materials) across all BUs. This initiative aims to harmonise
classification criteria and conversion factors, ensuring consistent
methodological assumptionsin the measurement of resource
inflows. Through this harmonisation, the Organisation aims
toimprove the quality, comparability and reliability of dataon
materials consumed, ensuring overall alignment across the different
BUsand supporting more robust monitoring of resource use.

Increased efficiency project

The efficiency improvement project involves interventions at
different stages of the production processes for cork stoppers,
flooring, claddingand insulation products, with the aim of
improvingthe use of raw materials, reducing waste generation

and the need for new material inputs. Thisincludes the Recupera,
ReCork and Recupera Wise initiatives, which promote the sorting of
waste by homogeneous properties and the reuse of cork composite
by-productsgenerated duringflooring production. By 2025, these
initiatives, with a total cumulative investment of €825,800, had
enabled the recovery of123.3 tonnes of waste, totalling 3,782.9
tonnessince the project began in 2021, contributingto greater
material efficiency and a reduction in the consumption of virgin raw
materials.

Circular economy project

This projectaims to develop and implement circular economy
solutions based on the recovery of cork unsuitable for the cork
stopper industry and other industrial by-products, promoting
industrial symbiosisand the reintegration of materialsinto
production processes. The aim is to reduce the use of virgin raw
materialsand ease the pressure on natural resources throughout the
value chain.

CORTICEIRA AMORIM, S.G.P.S., S.A.

Anotable example in 2025 is the partnership between Amorim
Cork Solutions and Primal Soles, based on a circularity model
integrated from the product design stage. Products are developed
with their end-of-life in mind, enabling the collection and
reintegration of materials into the manufacture of new products. In
2025, the first official collection of flip-flops for recycling took place,
markingthe start of along-term collaboration aimed at replacing
virgin raw materials with recovered materials.

In parallel, the Organisation has promoted the incorporation of
recycled materials, which accounted for 6.1% of total materials
consumed in 2025, contributingto the diversification of resource
inflows and the reduction of the material intensity ofits products.

Corkrecyclingproject

Corticeira Amorim’sapproach to the circular economy extends
beyond the production phase, incorporatingthe collection and
recyclingof end-of-life cork productsasa source of raw material.
Since 1963, the Company has played a pioneeringrole in promoting
circularity, encouraging the recirculation of products, materials and
waste, notably through selective collection programmes for cork
stoppers for recycling, The collected stoppersare transformed into
granulesand incorporated into new products, extending the useful
life of the materials, reducingdependence on virgin resources and
promotingthe closure of the cork’slife cycle.

In Portugal, Corticeira Amorim operates three industrial units
licensed for cork recycling, where cork stoppersand other end-
of-life cork productsare received for processingand grinding; the
resultingmaterial is then incorporated into products not intended
for the cork stopper market.
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This strategy takes the form of an international network of
selective collection initiatives, with strong participation across five
continents, notably:

- Green Cork (Portugal): started in 2008 in partnership
with Quercus and other partners, by 2025 this project had
collected around 10.2 million cork stoppers and planted
approximately 110,000 native trees. Campaignssuch as
“Green Cork Schools/Social Welfare Organisations (IPSS)/
Scouts”, “Cork by Cork, We Sow Collection”, “Wines that go
well with the environment” and “Corks that leave amark”
stand out;

Ecobouchon (France): a world-leading project in selective
cork collection, launched in 2009, with around 51.6 million
corks collected and recycled by 2025. It supports various
associations, notably Agir Cancer Gironde, NICOLAS, France
Cancer, Bouchons Bonheur and Handi’Chiens;

- EtiCo (Italy): since 2011, it has involved associations and
organisations that mobilise around 1,000 volunteers and
manage more than 5,000 collection pointsacross Italy, having
collected around 32.9 million corks by 2025. For every tonne
of corks collected, Amorim Cork Italy makes a donation to
institutions, thereby fundingsocial solidarity projects, whilst
promotingthe circular economy by givingrecycled cork anew
lease oflife;

Cork Collective (USA): this project waslaunched in 2024, in
partnership with Rockwell Group and Bluewell & Southern
Glazer’s Wine & Spirits, with the aim of collecting used cork
stoppers from restaurants and hotels in New York City, USA.
Cork from end-of-life stoppersis transformed into solutions
for playgrounds and other applications within the local
community, thus generatingan impact on the sustainability
and well-beingofthese communities. This project will later
be extended to other states of the USA;

More examplesat https:/www.amorim.com/en/
sustainability/environmental/recycling/4301/.

In 2025, these and other initiatives enabled the collection and
reintroduction into production of the equivalent of 1,305 tonnes
of cork, including cork stoppers and other cork materials. Of

the total cork stoppers recycled in 2025, 557.2 tonnes resulted

from structured selective collection programmes, including the
initiatives described above, with the remainder originating from
other operational and industrial streams.

The recycled cork was used in a wide range of applications,
suchas components for the automotive industry, footwear,
sportsequipment, design, insulation and construction, often
in combination with waste from other industries, thereby
strengthening industrial symbiosis.

Buildingon this established ecosystem, Corticeira Amorim has
setup the ReCork project, a programme specifically dedicated

to the recyclingof cork stoppers, with the aim of strengthening,
scalingup and makingthe collection and recovery of this stream
more efficient. ReCork is based on technological investment and
astrategic approach to raw materials, creating the conditionsto
gradually increase collection rates — currently estimated at around
2.4%,based onan annual total of approximately 5.2 billion corks
placed onthe market by Corticeira Amorim —and to facilitate the
closure of the cork life cycle in key markets.

Scale recycling to close the cork cycle

ReCork represents Corticeira Amorim’s ambition to
transform the recycling of cork stoppers from a set of
scattered initiatives into a structured, scalable, and
replicable system.

In a context where only a small fraction of stoppers
placed on the market currently returns to the production
cycle, ReCork combines technology, partnerships

and logistical innovation to unlock this potential and
accelerate the closing of the stopper’s life cycle.

CORTICEIRA AMORIM, S.G.P.S., S.A

By investing in new industrial solutions and exploring
existing collection streams — such as the domestic
channel and hotels, restaurants and cafés — Corticeira
Amorim aims to create the conditions for a consistent
increase in the availability of recycled raw material,
reinforcing the circular economy, resource use efficiency
and the transition towards more sustainable production
and consumption patterns.
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Resource outflows related to products
Sustainable packaging project

Corticeira Amorim is developinga sustainable packaging project
thataimsto achieve 0% virgin non-renewable packaging materials
by 2030 under the Sustainable by nature Programme. This objective
will be achieved by promotinggood environmental practicesamong
suppliersand customers, encouraging responsible consumption and
the circular economy. Actionsinclude reducing waste, reducing the
weight of materials used, limiting packagingand favouring recycled
and renewable materials that are recyclable or compostable at the
end of their life. The project has four axes of intervention:

Recycle: promotingthe recyclability of post-consumer
materials;

+ Reduce: reduce the amount consumed by packaging;

+ Rethink: use the bestavailable alternative in terms of
sustainable materials, in alignment with the objective of
eliminatingvirgin non-renewable packaging materials;
Reuse/recondition: lessen the environmentalimpact of
upstream and downstream transport.

Amongthe most relevant actionsin thisfield in 2025, emphasis is
placed on the continuity:

Replacement of packaging materials: reduction of micronage,
substitution of raffia with paper and substitution of plastic bands
with paper bands;

- Replacement ofleaflets with QR Codes: reducingpaper
and other printing materials through digital access to product
information, makingit easier to update and distribute
information and helpingto reduce environmental impact;
Replacement of cardboard boxes and plastic bags with paper
bags: replacement of cardboard boxes and plastic bags with
paper bags, resultingina 72.6% reduction in CO, emissions,
takinginto account the transport of materials and packaging, by
reducingthe number and weight of packaging;
Implementation of returnable cardboard boxes: replacement
of non-returnable cardboard BigBoxes with returnable
cardboard BigBoxes, which also include a greater volume of

stoppers. This was achieved through the use of amore resistant
card and the implementation of a coordinated logistics plan with
customers. Thisinitiative allows each box to be reused up to five
times, resultingin a reduction of up to 21% in associated CO,
emissions, consideringthe furthest destination;

- Replacement of raffia bags with cardboard boxes: extension
of the measure to two new industrial units, which consists of
replacingthe packagingof semi-finished stoppers from raffia
bags to cardboard boxes. This measure not only eliminates
packaging from non-renewable sources, but also increases the
number of stoppers per container by 30%.

Life cycle assessments

Corticeira Amorim continuously carries out LCA studies to assess
the environmental impactsand carbon footprints of its main
products, takinginto account the difterent stages of the life cycle,
from the source of the raw materials to the factory gate (cradle-to-
gate) and, where applicable, through to the end of the product’s
life (cradle-to-grave). These analyses cover,amongst other things,
forestry activities, cork preparation, transport, production
processes, finishing, packagingandsoil use.

Inrecentyears, this practice has taken on amore strategic character,
with the progressive internalisation of analytical skillsand tools,
enablingthe Organisation to deepen its understanding of its material
flows, identify opportunities for eco-design and support the
continuous improvement of production processes and the solutions
developed.

In 2025, LCA studies covered products and solutions representing
72.8%"2 of consolidated sales, focusing primarily on the categories
ofgreatest relevance in terms of volume, complexity and potential
environmental impact. This phased approach reflectsthe

diversity of the Organisation’s portfolio and the need to ensure
methodological robustness in the progressive expansion of coverage
tonew productsand applications.

The LCA studies carried out enable the quantification of impacts
associated with resource use and material outputs, including
resource depletion and contributions to global warming,

CORTICEIRA AMORIM, S.G.P.S., S.A.

highlighting the distinctive nature of cork compared to alternative
materials. At the same time, they support the transparent
communication of products’ environmental characteristicsand
informed decision-makingthroughout the value chain.

With thisapproach, Corticeira Amorim reinforces its commitment
to developing products and solutionsin line with the principles
ofthe circular economy, promoting resource efficiency, reducing
environmental impacts and the sustainable use of cork asa
renewable and recyclable material.

12 Reference takinginto account the standard product. For more information on product
carbon footprintstudiesand/or life cycle analyses and their certificates, please contact the
Company viawww.amorim.com/en/
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Amorim Cork | In-house carbon footprint calculation
and transparent communication

In a context where sustainability is frequently claimed,
Amorim Cork stands out by measuring, demonstrating

and verifying. Decisions based on scientific evidence
ensure real, comparable and credible impacts.

In2025, Amorim Cork established a pioneering initiative
to transparently communicate the carbon footprint of
its products, in line with the ISO 14067 standard and
verified by anindependent external body (APCER),
thereby reinforcing the integrity of the information and
combating greenwashing.

Initially, the carbon footprint results for the most
representative products will be published, with the aim
of gradually extending coverage to the entire portfolio.
The calculations follow a cradle-to-gate approach, using
SimaPro software, the IPCC 2021 GWP100 method

and the Ecoinvent database, ensuring methodological
robustness and comparability, and enabling customers
in the wine industry to objectively assess the
environmental impact of their packaging choices.

In-house calculation processes represent a strategic
commitment, ensuring autonomy, continuous data
updates and an in-depth understanding of production
processes and their associated impacts, in line with
European regulatory requirements.

With this initiative, Amorim Cork is enhancing
transparency and demonstrating its commitment to
sustainability through concrete actions, not just words.

Amorim Cork Solutions | Consolidation
of in-house carbon footprint calculation

Amorim Cork Solutions has consolidated the in-house
calculation of its carbon footprint, now collecting,
processing and analysing environmental data internally
and integrating the calculation tool into the production
process. This development marks the transition from a
phase of methodological development to routine use,
with a direct impact on operational management and
decision-making.

In-house processing has enabled us to gain a deeper
understanding of the production stages and the main
sources of emissions, thereby enhancing our autonomy,
responsiveness and the consistency of our information,
as well as the transparency and credibility of our
external communications and our ability to engage with
customers.

This in-house capability also enables the simulation of
process optimisation scenarios, the identification of key
environmental impact areas, and the gradual extension
of the sustainability value proposition to a wider range of
products.

Building on the investment that began in 2024, 2025
marks the effective implementation and operational
integration of this approach at the Vendas Novas unit.

CORTICEIRA AMORIM, S.G.P.S., S.A.

Waste
Continuous improvement in the cataloguing of industrial waste

Corticeira Amorim’s waste management policy isin line with
the waste management hierarchy, prioritising prevention,
reuse, recycling, recovery and, asalast resort, disposal.

Aspartofits commitment to the principles of the circular
economy, the Organisation takes a proactive approach to
minimising waste in the production process, promoting
the incorporation of pre-consumer waste and its diversion
for recycling, in collaboration with specialist partners.

Asaspecificmeasure, Corticeira Amorim is constantly
workingto improve the classification of waste, in particular
by introducingnew EWL codes, with a view to more
efficient management and expanding the possibilities

for recyclingand recovery, thereby helpingto reduce the
environmental impact of its industrial operations.

Resources allocated to the management
of materialimpacts

The Company is strengtheningits information systems with
the aim ofisolating the resources used to respond to actions
related to material topics. Duringthe reporting year, the
values associated with the activities as presented in section
8.2 Disclosures pursuant to Article 8 of Regulation 2020,/852
(Green Taxonomy Regulation) were taken into account.

In2025,287,200 euros were invested on managingthe
impacts, risks and opportunities related to climate change,
correspondingto CapEx and/or OpEx for the activities of
recovering materials from non-hazardous waste (CCM 5.9).
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Future prospects

In 2026, Corticeira Amorim will continue to strengthen the
implementation of circular economy initiatives, stepping up
measures aimed at resource efficiency, adding value to by-products
and reducingnon-renewable virgin raw materials. As part of this
initiative, the Organisation will give particular priority to the project
aimed atimprovingand integratingenvironmental datasystems,
which is essential for ensuringgreater accuracy, comparability and
the ability to monitor circularity indicatorsand other environmental
issues, including climate change. This development will help to
consolidate evidence-based decision-makingand strengthen the
gradualintegration of the circular economy into operational and
strategic processes.

8.7.3 METRICS AND TARGETS

CORTICEIRA AMORIM, S.G.P.S., S.A.

Circular economy

A.TARGETS RELATED TO RESOURCE USE
AND CIRCULAR ECONOMY
(E5-3)

Apply circular economy principles by reducing waste, prolonging
thelife of materials and regenerating natural systems, is the objective
of the Sustainable by nature programme for the circular economy.
Thisgoal, based on the action pillar Promote the environmental
characteristics of cork oak products and forests, is aligned with

the 2030 Agenda for Sustainable Development, in particular

with SDGs: No. 8 - Decent work and economic growth; No.12 -
Responsible consumption and production. The Programme defines
qualitative targets for 2030, applicable to the entire sustainability
perimeter:

- Improve the efficiency of global resources, thereby achieving
sustainable management;

- Manage the use of chemical productsin an environmentally
sound manner;
Substantially reduce waste by reducing, recyclingand reusing
materials.

The Sustainable by nature programme sets quantitative targets for
the sustainability targets perimeter'®, aligned with the Company’s
strategic cycles (usually three years) and with an ambition for 2030.
Based on the double materiality assessment carried outin 2024
and subsequent revisions, as well as the increase in the perimeter of
the Consolidated Sustainability Statement to equal the perimeter
of the financial statements, duringthe 2025-2027 strategic cycle
Corticeira Amorim will reflect on the need to extend the perimeter
ofthe targetsand define new targets and metrics.

2030 Goal

Apply the principles of circular economy through the reduction of waste, extend the life of
materials and regeneration of natural systems

2030 Targets

- Improve the efficiency of global resources, thereby achieving sustainable management
+ Manage the use of chemical products in an environmentally sound manner
+ Substantially reduce waste by reducing, recycling and reusing materials

SDGs

it s 12

i CO

13 Information on the Sustainable by nature Programme and on the companiesincluded within
the sustainability targets perimeter is available in section 8.1.3 A. Strategy, business model and
value chain.
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2025-2027 Plan and 2030 Ambition

Corticeira Amorim has set targetsaimed at reducing the
use of virgin non-renewable materials, increasing the use
of recycled materials and progressively improving waste
recovery.

In2025, there wasa positive trend in reducing the weight
of virgin non-renewable packagingmaterials, putting the

2025-2027 Plan

Organisation ahead of the target set for 2027. The use of
recycled cork in production has progressed steadily and is on
track to meet the target set.

CORTICEIRA AMORIM, S.G.P.S., S.A

Overall, the results reflect a trajectory consistent with the 2025-
2027 plan, with varying degrees of progress across indicators,
consistent with the maturity of the solutions and the operational

complexity associated with the circular economy.

The target for the recovery rate of non-cork waste wassset for
2025 andison target. Itsimplementation will be rolled out
in phases throughout the strategic cycle, in conjunction with
the enhancement of existing technological solutionsand
structural initiatives.

Retrospective Targets

Indicator Unit of Expected Horizon Baselineyear ~ Comparative year Reporting year Change reporting year vs 2027 Reporting year progress vs
measurement direction 2024 2024 2025 comparative year Objective 2025-2027 target

Weight of non-renewable virgin packaging materials % * 2025-2027 9.0% 9.0% 8.1% -9.6% 7.7% Ahead of target
Change in weight of non-renewable virgin packaging materials % + 2025-2027 n/a n/a -9.6% n/a -15.1% Ahead of target
(Non-cork) waste recovery rate % f 2025-2027 92.1% 92.1% 90.4% -1.72 pp 95.0% Ontarget
Recycled cork incorporated into production t f 2025-2027 1,219 1,219 1,305 7.1% 1,300 Ontarget
2030 Ambition reduction compared to the baseline year, placingthe Organisation resources. The fact that the indicator remains on track confirms the

Corticeira Amorim’sambition for 2030 in the area of the circular
economy includes the phasing out of virgin non-renewable
packaging materials, with 2020 servingas the programme’s baseline
year. The progress recorded up to 2025 shows a very significant

ontrack toachieve its 2030 ambition.

alignment between the long-term ambition, the interim targetsand

the actionsincluded in the 2025-2027 strategic cycle.

This progress reflects the consistent implementation of eco-design
solutions, material substitution and packaging optimisation, in
conjunction with the strategy to reduce the consumption of primary

2030 Ambition
Retrospective Ambition
Indicator Unit of Expected Horizon Programme Comparative year Reporting year Change reporting year vs 2030 Reporting year progress vs
measurement direction reference year 2024 2025 comparative year Ambition 2030 ambition
2020
Weight of non-renewable virgin packaging materials % + 2020-2030 23.1% 9.0% 8.1% -9.6% 0,0% Ontrack
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Monitoring and evaluation of effectiveness

Issuesrelatingto material impacts, risks and opportunities are
analysed and monitored by internal multidisciplinary working
groups. They meet at least quarterly to monitor Corticeira Amorim’s
performance in relation to each defined metric and target and,
consequently, to determine and implement improvement actions
for the respective areas. These groups report to the ECBD at least
twice ayearand the ECBD isresponsible for monitoringand
followingup on the effectiveness of the actions defined. With the
same frequency, the progress of actions and the fulfilment of targets
are reported to the Board of Directors.

B.RESOURCE INFLOWS
(E5-4)

Resource inflows

Inorder to carry outits business, Corticeira Amorim consumes
arange of materials, namely raw materials, subsidiary materials
and packaging materials, including cork, wood, paper, plastics

and chemicals. The main raw materialis cork.In 2025, 82.2% of
total resource inflows were biological materials. These materials
include cork, wood, paper and cardboard, a significant proportion
of which are certified or subject to due diligence procedures. Cork
isharvested without deforestation, and no cork is wasted in the
production process, ensuring that all the raw materialisused in the
most economical and environmentally eflicient way. Cork that
cannot be used asa productisused asasource of energy.

In2025, Corticeira Amorim also consumed 6.1% of recycled raw
materialssuch as cork, paper or cardboard, wood and/or recycled
plastics. By actively collecting, sortingand recycling materials,

the Company helpsto ensure the prioritisation of the value of
renewable and recycled materials, directing these materials to
higher-value applications.

Virgin non-renewable materials such as chemicals and plastics
account for approximately 15.7% of total material consumption.
Chemical productsare assessed before purchase and use, ensuring
thatlegal, health and safety, environmental protection, product

safety, eco-labellingand circularity requirements are adequately
met. Corticeira Amorim works to replace hazardous chemicalsand
collaborates with suppliers to find alternative products.

Resource inflows

CORTICEIRA AMORIM, S.G.P.S., S

A

Unit of 2025 2024
measurement
Weight of | ble, non-r ble and recycled materials
Renewable virgin t 154,189 154,589
Non-renewable virgin t 30,941 32,187
Recycled t 11,951 16,411

Weight of materials in technical and biological terms

Biological materials t 161,988 165,238
Technical materials t 35,093 37,950
Weight of materials total t 197,080 203,188
Percentage of rer ble, non ble and recycled materials

Renewable virgin % 78.2% 76.1%
Non-renewable virgin % 15.7% 15.8%
Recycled % 6.1% 8.1%
Percentage of technical and biological materials

Biological materials % 82.2% 81.3%
Technical materials % 17.8% 18.7%

Methodological assumptions

Scope and reporting perimeter: the materials report covers all operational
units included within Corticeira Amorim'’s financial perimeter, taking into
account primary and secondary materials, as well as packaging materials
used in production processes.

Source of information and calculation method: the quantification of
materials is based primarily on direct measurements, including weighing,
counting and information provided by suppliers. Where necessary,
conversion factors were applied to standardise units of measurement,
based on historical data and technical specifications provided by the
suppliers themselves.

Conversion/emission factors: the conversion factors used were
applied solely to ensure the harmonisation of units (e.g. from physical units
to kg or tonnes). Where applicable, average values consistent with the
operational history and the available technical information were adopted.

Temporal comparability and restatements: the methodology for
accounting for biological materials has been updated to include both virgin
and recycled biological materials in the same category; the 2024 figures
have been restated to maintain consistency and comparability between
periods, as recycled biological materials were previously reported as
recycled technical materials.

Glossary: Virgin renewable materials refer to materials used for the
first time and derived from resources that regenerate rapidly through
ecological cycles or agricultural processes, without compromising future
availability; virgin non-renewable materials are materials used for the first
time, derived from resources that do not regenerate rapidly, and may
compromise availability for future generations; recycled materials result
from recovery operations that transform waste into products, materials
or substances for the same or a different purpose; sustainable biological
materials refer to materials of biological origin sourced from suppliers who
are subject to Corticeira Amorim's due diligence system, which requires
compliance with environmental licences and the proper management of
environmentalimpacts.
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Recycled cork
(Entity-specific)

The collection and recovery of end-of-life cork continues to face
operational and financial sustainability challenges; asaresult,
Corticeira Amorim has prioritised the integration of existinglogistics
flows, particularly in the domestic sector and the hotels, restaurants
and cafés channel, with a view to gradually increasing the quantities
collected.

In2025, the amount of recycled cork incorporated into production
increased compared to 2024, reaching1,305 tonnes, which also
translated into a positive trend when normalised by sales volume
and by equivalent corks produced. This performance reflects the
consolidation of collection initiatives and the industrial capacity to
reintegrate recycled cork into new applications.

The Organisation will continue to develop thisapproach in phases,
combining new technological solutions, partnerships and collection
models, with the aim of strengthening the circularity of corkand
contributingto amore sustainable life cycle for thisresource.

Recycled cork incorporated into production

Methodological assumptions

Scope and reporting perimeter: the report covers all recycled cork
incorporated into production, including pre-consumer cork stoppers and
post-consumer cork sourced from cork stopper collection schemes and
other recovered cork products.

Source of information and calculation method: the quantity of
recycled cork is determined by direct weighing.

Conversion/emission factors: for the purposes of expressing figures
in equivalent cork stoppers, the following conversion rate applies: 1cork
stopper=4.5g.

Intensity indicators: the intensity of cork stopper recycling
is calculated as the percentage of post-consumer cork stoppers
incorporated into production, using the formula:

(tonnes of recycled post-consumer cork stoppers + total number of
cork stoppers produced) x 100.

Comparability over time and restatements: in 2025, the methodology
was harmonised to distinguish total recycled cork (which includes
pre- and post-consumer streams) from recycled cork stoppers (post-
consumer only); the 2024 figures were restated to ensure consistency
and comparability between periods. The economic intensity indicator
previously used (recycled cork per million euros of sales) has been
discontinued.

Unit of 2025 2024
measurement
Recycled cork t 1,305 1,219
incorporated into
production
Recycled cork stoppers t 557.2 578.6
incorporated into
production
Recycled cork stoppers % 2.4% 2.4%
incorporated into
production

CORTICEIRA AMORIM, S.G.P.S., S.A

C.RESOURCE OUTFLOWS
(E5-5)

Products and materials

Corkisanexcellentrenewable and recyclable alternative to high-
impact materialsand, ina world where innovation and ecology
gohand in hand, developingproducts based on this raw material
enables Corticeira Amorim to leverage economic growth while
makingit possible to support the transition to the circular economy.

Cork products are the most representative in Corticeira Amorim’s
portfolio, accountingfor 82.7% of the Company’s consolidated
sales. The main products resulting from the production process
ofthe various Bus of Corticeira Amorim, as well as the materials
used for packaging, are designed accordingto circular principles
and correspond to: stoppers, insulation materials and composite
materials.

The packaging Corticeira Amorim uses for its products consists
mainly of paper/cardboard, wood and plastic, including plastic film.
Packagingaccountsforaround 5.6% of all materials and products
placed on the market.

Inaddition to offering products, Corticeira Amorim also offers
recyclingsolutionsand services through the use of recycled
materialsand partnerships and investments in recyclinginitiatives.
In 2025, approximately 71.2% (2024: 69.1%) of Corticeira Amorim’s
sales corresponded to technically recyclable products.
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Packaging materials

Methodological assumptions Unit of 2025 2024 Methodological assumptions

Scope and reporting perimeter: the indicator for recyclable contentin measurement Scope and reporting perimeter: the reporting on packaging

products sold covers technically recyclable products marketed by Corticeira Weight of ble, non-r ble and recycled packaging materials materials covers all operational units included within Corticeira

Amorim. The recyclable content of packaging is not included in this indicator. Renewable virgin " 8,187 6,651 Amorim’s financial perimeter, taking into account primary and
Source ofinformation and calculation method: the recyclable content — secondary packaging materials used in production processes.

rate is determined based on the technical recyclability of the products — that Non-renewable virgin t 858 783 Source ofinformation and caloulation method: the quantification

is, the ability of the materials to be separated, processed and transformed Recycled t 1,948 3,050 of packaging materials is based mainly on direct measurements,
back into materials or products using currently available recycling

Weight of packaging materials in technical and biological terms including weighing, counting and information provided by suppliers.

technologies. — - Where necessary, conversion assumptions are applied to standardise
Intensity indicators: the rate of technically recyclable content in Biological materials t 10,055 9,632 units of measurement. based on historical data and technical data
products soldis expressed as the percentage of sales of technically Technical materials t 938 852 provided by the suppliers themselves. Biological packaging materials
recyclable products out of total sales in the reporting year. i i i
Total weight of materials + 10,993 10,484 have been recognised ?s susta.mable, as thley Iare cons'ld?red to
be sourced from suppliers subject to Corticeira Amorim’s due
Percentage of packaging renewable, non-renewable and recycled materials diligence system, which requires compliance with environmental
Renewable virgin % 74.5% 63.4% licences and appropriate management of environmental impacts.
Conversion/emission factors: the conversion factors used serve
Non-renewable virgin % 7.8% 7.5%

exclusively to harmonise units (for example, conversion of physical
Recycled % 17.7% 29.1% units to kg/tonnes). Where applicable, average values consistent with
operational history and available technical information are adopted.

Packaging
(Entity-specific)

Change in weight of % 4.5% n/a
non-renewable virgin Intensity indicators: the ‘virgin non-renewable packaging materials’
Corticeira Amorim s currently implementinga cross- packaging materials metric measures the annual percentage change in the weight of virgin non-
functional sustainable packaging project aimed at TR e e renewablle packag{ng jds a Proportlon of toFaI packaging mater!als, reflecting
. d . 1 . li the relative reduction in this type of material between two periods.
promotinggood environmental practices amongsuppliers Biological materials % 91.5% 91.9% Temporal comparability and restatements: the methodology
and customers by reduClng waste, Slmpllfymg materials, Tl e % 8.5% 81% for accounting for biological materials has been updated to include
minimising packaging, and gradually replacingvirgin non- both virgin and recycled biological materials in the same category;
. . the 2024 figures have been restated to maintain consistency and
renewable materials with renewable, recycled, recyclable - . o .
X . comparability between periods, as recycled biological materials
or compostable alternatives at the end of their life cycle. were previously reported as recycled technical materials

Glossary: see methodological assumptions regarding resource inflows.

In 2025, virgin renewable packaging materials accounted for
74.5% of the total, reflectingan increase on the previous year,
whilst recycled materials accounted for 17.7%. Virgin non-
renewable packagingmaterials remained ataresidual level of
7.8%, despite aslight increase compared to the previous year,
linked to changes in the packaging mix. Corticeira Amorim
does not use glass or metallic materials in its packaging.

Overall, the composition of packaging materialsin 2025 remainsin
line with the Organisation’s circular economy strategy, prioritising
renewable solutions, the incorporation of recycled materials and
areduction in reliance on virgin non-renewable resources.
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Waste

Corticeira Amorim does not regard cork as waste, as 100% of cork is
used in the production process, whether as a product, by-product or
source of energy, including cork dust.

In 2025, the total industrial waste generated amounted to 12,467
tonnes, in line with 2024. Ofthis total, 79.7% was recovered through
recycling, compostingor energy recovery processes, whilst 20.3%
was sent for disposal, namely incineration or landfill.

The waste generated stems mainly from industrial operationsand
includes, amongst others, wood, paper and cardboard waste, waste
from thermal processes, municipal and similar waste, packaging
waste, IWWTP sludge, used oils, chemical waste and construction
and demolition waste. Recovered waste is sent to licensed operators,
where itissorted and directed to the most appropriate destination.

Hazardous waste, which representsa small proportion of the total,
issubjectto specificlabelling, storage, transport and treatment
procedures, ensuring compliance with applicable legaland
environmental requirements.

Interms of efficiency, industrial waste per unit of salesincreased
slightly compared to 2024, reflecting variations in activity and
the product mix. The Organisation will continue to monitor this
indicatoras part of the 2025-2027 strategic cycle, with a focuson
progressively improving the recovery rate and reducing disposal.

Industrial waste*

CORTICEIRA AMORIM, S.G.P.S., S.A.

Non-Hazardous industrial waste

Unit of 2025 2024 Unit of 2025 2024
measurement measurement
Diverted from disposal/ t 9,936 10,375 Diverted from disposal t 9,613 10,093
Valorised
aorse Destined for disposal t 1,645 1,653
Destined for disposal/ t 2,631 2,347
. Total non-hazardous t 11,258 11,746
Disposed of ) 3
industrial waste
Total industrial waste t 12,467 12,721
Total non-hazardous % 90.3% 92.3%
Waste recoveryrate / % 79.7% 81.6% industrial waste
Recoveredindustrial waste
*Non-corkindustrial waste
Industrial waste by sales t/€M 145 135
volume
*Non-cork industrial waste
Industrial waste by type of operation or treatment Methodological assumptions
Unit of 2025 2024 Scope and reporting perimeter: the report covers the total weight of waste
(CEET IS generated at all operational units within Corticeira Amorim's financial
Diverted from disposal t 9,936 10,375 perimeter, including both recovered waste and waste destined for disposal.
Reeali . 4,092 4.845 . Source ?f mforr‘r‘.natlon and calculation method: waste quantification
is based on direct weight measurements, reported monthly by each
Otherrecovery operations  t 5,844 5529 establishment via the Company’s environmental reporting system.
Destined for disposal 2,531 2,347 Recovered waste refers to waste streams diverted from disposal,
inaccordance with the internal classification validated by the waste
Landfill t 852 1,075
management operator.
Other disposal operations ~ t 1,679 1,272 Conversion/emission factors: waste is aggregated in dry tonnes,
Totalindustrial waste N 12,467 12,721 with conversion fac.tors used only where necessary to harmonise units of
measurement provided by external operators.
*Non-cork industrial waste Intensity indicators: waste intensity is expressed as the ratio of the
total weight of waste generated to consolidated net revenue, as disclosed
. ] in the consolidated financial statements — Segment Reporting.
Hazardous industrial waste - o X
Temporal comparability and restatements: the metric “industrial
Unit of 2025 2024 waste per sales volume” has been restated for 2024, as the previous
essuroment calculation incorrectly used the 2023 sales volume as the denominator.
Diverted from disposal t 324 282
Destined for disposal t 886 694
Total hazardousindustrial t 1,209 975
waste
Total hazardousindustrial % 9.7% 7.7%

waste

*Non-cork industrial waste

@ e CONSOLIDATED MANAGEMENT REPORT, INCLUDING CONSOLIDATED SUSTAINABILITY STATEMENT @ @ @ @

236



CONSOLIDATED ANNUAL REPORT 2025

=

CORTICEIRA AMORIM, S.G.P.S., S.A.

Studies carried out
inaccordance with
ISO 14067, and
subject to external
assurance by
APCER, indicate
that a significant
proportion of
Amorim Cork’s
cork stoppers
have anegative
carbon footprint.
This evidence
currently covers
around 60% ofthe
portfolio analysed.
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Social Information

S1: OWN WORKFORCE

S2: WORKERS IN THE VALUE CHAIN

S3: AFFECTED COMMUNITIES

S4: CONSUMERS AND END-USERS

Own workforce addresses the working conditions of Corticeira
Amorim’semployees and non-employees, and covers topicssuch as
adequate wages, social dialogue, health and safety, gender equality,
equal pay for work of equal value, trainingand skills development,
diversity and inclusion,amongothers.

The approach extends to Workers in the value chain, upstream or
downstream of Corticeira Amorim. The aim is to provide an insight
into potential impacts on workers in the value chain resulting from
the Organisation’sactivities or businessrelationships, as well as
potential related risks and opportunities.

Regarding Affected Communities the economic, social, cultural
and civil rights of local communities are addressed, including those
located in the areas where Organisations’ companies operates and
acrossits value chain.

Lastly, the topics related to Consumers and end-users, namely
respect for consumers’ fundamental rights, health and safety,
socialinclusion, transparency in communication and responsible
marketing practices.

CORTICEIRA AMORIM, S.G.P.S., S.A

Therefore, this section of the Consolidated Sustainability Statement
presents the materialimpacts, risks and opportunities identified by
Corticeira Amorim atasocial level, as well as their interconnection
with the Organisation’sstrategy reflected in its established policies,
actions, targetsand metrics.
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8.8 ESRS S1- Own workforce

(SDGs3,4,5,8)

8.8.1STRATEGY

A.MATERIAL IMPACTS, RISKS AND OPPORTUNITIES
AND THEIRINTERACTION WITH STRATEGY AND
BUSINESS MODEL

(ESRS2SBM-3)

Impacts, risks and opportunities

Corticeira Amorim’s workers are fundamental to its
strategy and business model. They are essential to achieving
the Organisation’s business objectivesand long-term
sustainability. The Company is committed to creatinga
workingenvironment where workers are respected and
valued and where they can develop their potential.

Corticeira Amorim is committed to managing material
risksand opportunities associated with the Organisation’s
activities, as well as identifying, assessingand managing actual
or potential material impacts in order to avoid, minimise and
remediate any negative impacts on its workers.

Therefore, the information presented here on the own workforce
includesboth menand women employees and non-employees of
Corticeira Amorim, hereinafter referred to only as workers. Given
thatself-employment activities are very occasional and sporadic,
the Organisation does not include information on these workers in
the calculation of the reported metrics.

With regard to issues related to the own workforce, the material
topicsidentified were secure employment, adequate wages, social
dialogue, freedom of association, including the existence of works
councils, collective bargaining, work-life balance, health and safety,
human capital, gender equality and equal pay for work of equal
value, training and skills development, employment and inclusion
of persons with disabilities; diversity and privacy.

The approach to determiningthe materialimpacts, risksand
opportunities in relation to own workforce is described in section
8.1.4 A. Description of the process to identify and assess material
impacts, risks and opportunities of the General disclosures.
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Social IRO +/- A/P OO/U/D  Timehorizon Policy
ESRS S1: Own workforce
1 - Working conditions
Workers' exposure to health and safety risks that can lead to physical injuries or occupationalillnesses | ’ A 00 PYYS
Increased turnover and absenteeism resulting from work accidents and work-related linesses R (e]e] (XY
Contribution to secure employment and financial stability of employees by offering permanent
contracts with guaranteed working hours, further contributing positively to their well-being and to the
L . . . h Q =~ (0]e) oo
stability and robustness of the economic fabric, as well as to the social and economic development of
the society and regions in which these economic activities operate
Contribution to secure employment and financial stability of employees by offering adequate wages,
supplementary benefits and access to social protection | ° A el¢] OO0
Risk ofincreased turnover, absenteeism and reduced attractiveness of Corticeira Amorim related to the Human Resources Policy
potential non-payment of adequate wages or failure to adopt flexible working practices 00 OO0
Human Rights Policy
Risk ofincreased labour costs due to regulations, standards and collective agreements R 00 Py
Diversity Policy
Openness to collective bargaining, freedom of association, social dialogue and consideration of | o - 00 voo
employees’ views and interests in policies and decision-making processes Privacy Policy
Increased productivity and lower turnover and absenteeism due to consideration of workers’ needs (0] (0]e) oo G Eesa
Positive impact on employees’ working conditions arising from collective bargaining coverage and | o - 00 voe Professional Conduct
structured social dialogue mechanisms
Greater predictability in potential areas of conflict due to collective bargaining mechanisms and
consideration of employees’ needs in decision-making processes o 0o OO0
Contributing to work-life balance by offering a range of perks and benefits that are complementary to
g y g geolp P! y | o - 00 o000
salary
Reduced absenteeism and increased productivity and attractiveness due to the adoption of measures o 00 coo
to reconcile personal and professional life
Risk of a shortage of skilled labour, including in the management of cork oak forests R 0o [T
2 - Equal treatment and opportunities for all
Potential gender inequality among Corticeira Amorim’s workers | e p 00 000
Human Resources Policy
Insufficient accessibility of facilities and difficulty in adapting some workstations for persons with e
disabilities ! P ©e oo Human Rights Policy
Diversity, equal pay and equal opportunities and career progression for workers iversi i
Ly. equal pay GREIER progi | o A 00 coo Diversity Policy
Privacy Policy
Continuous professional growth of workers, progression and development of new skills acquired through | o A 00 voo
SRR Code of Business Ethics and
Increased motivation, productivity levels and higher product quality due to the continuous development 00 voo Professional Conduct
of workers’ skills
3 - Other work-related rights
Litigation proceedings, sanctions, or remediation costs in the event of violations of workers’ privac : s
ugationp "8 : a I v Vit W privacy R (e]e] (Y1} Privacy Policy

rights

FINANCIAL MATERIALITY

CORTICEIRA AMORIM, S.G.P.S., S.A.
I-Impact; R - Risk; O - Opportunity; A - Actual; P - Potential;

OO -Ownoperations; U - Upstream; D - Downstream

© Positive impact; @ Negative impact.

- Short-term;ee- Medium-term;eee- Long-term

The position of each topic in the materiality matrix is determined

by the highest absolute value, whether from the impact perspective

(regardless of whether positive or negative) or the financial

perspective (regardless of whether in terms of risk or opportunity).

=Materiality threshold

MATERIALFROM A MATERIAL FROM A
FINANCIAL PERSPECTIVE DOUBLE PERSPECTIVE

NON-MATERIAL

[MATERIAL FROM AN IMPACT PERSPECTIVE )

IMPACT MATERIALITY
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Negative impacts

Duringthe double materiality assessment process, the exposure

of Corticeira Amorim’s workers to OHS risks that could generate
significant negative impacts was identified asa real negative impact
inthe short, mediumandlong-term, such as physicalinjuries

or fatalities resultingfrom accidents at work, and occupational
illnesses resultingfrom exposure to chemical products orincorrect
ergonomic posture.

Corticeira Amorim, aware of itsimportance, has formalised
andimplemented a policy that includes the protection of OHS,
whichisin line with the main applicable international standards.
Ensure the safety, health and physical and psychological well-
beingof workers, promotingsuitable working environments, is
acommitment of Corticeira Amorim. The Organisation adopts
apreventive approach to the health and safety of its workers,
continually investingin OHS assessment, trainingand the
adoption of preventive measures.

Corticeira Amorim also hasarisk assessmentand accident
investigation process. The hazard identification and risk
assessment procedures apply to all tasksand processes carried
outinthe Company thatinvolve an OHSrisk. These include
routine, occasional and emergency activities carried out by
employee workers, non-employee workers or service providers
onthe Company’s premises.

Any potential gender inequality associated with pay disparities
between male and female workersat Corticeira Amorim has
beenidentified asa potential negative impactin the short,
medium, andlongterm on Corticeira Amorim’s activities.
Possible pay gaps can reinforce gender inequalities over time,
unequal opportunities for accessand career progression, and
loss of motivation and dissatisfaction at work. The Organisation
is commiitted to directingits labour policies and procedures
towardsrespectingthe principle of equality between men and
womenand preventingdiscrimination and differential treatment
based on gender origin. To this end, the Organisation adoptsa
set of policiesand practices aimed at promotinggender equality,
namely through a fair pay policy by guaranteeing equal pay for

work of equal value and equal career progression and access to
opportunities, regardless of gender, origin, age,amongothers.

Asaresult of the double materiality assessment process, the
potential negative impact on workers with disabilities due
toinsufficient accessibility of facilities or lack of adaptable
workstations was also identified in the short, medium and long-
term. Aware of the importance of social inclusion, Corticeira
Amorim hasasetof policiesand actionsin place, includingthe
Equality Plan, which incorporates DEI dimensions and promotes
initiatives in the areas of training, events, inclusion, and the
development of partnerships.

Positive impacts

The Organisationidentified asa positive impact in the short,
medium and long-term, the contribution to secure employment
and the long-term financial security of its workers through the
provision of open-ended contracts with guaranteed workinghours,
while also contributingpositively to their well-beingand to the
stability and solidity ofthe economic fabric, as well as to the social
and economicdevelopment ofsociety and the regionsin which
they operate. Corticeira Amorim’s policy is to promote long-lasting
contracts,and italso guaranteesthat, asdefined initshuman
resources policy, contractual relations are recognised and defined
inaccordance with the applicable legislation and collective labour
regulationinstruments, and the Organisation isnot permitted to
avoid or circumvent its legal obligations. Strict compliance with the
law isguaranteed with regard to contract renewals, which can be
used up to three times, without exceedingthe length of the initial
period.Inmany cases, contractsare converted into permanent ones
before renewalsand time limits have runout.

Alsoin the area of secure employment, the contribution to the
financial security of Corticeira Amorim’s workersin the event
of illness, unemployment or retirement, ensuringaccess to
social protection, wasalso identified as a positive impact in the
short, medium and long-term. Corticeira Amorim’s workers
are covered by the social protection systemsin force in the
countries where the companies are located, and these cover
asignificant part of the situations in which there may be aloss

CORTICEIRA AMORIM, S.G.P.S., S

of remuneration, namely illness, parenthood and retirement.
Inaddition, the Organisation offers a range of benefits that
complement these situations, especially in situations where
publicsystems may not be as robust. Of particular note are the
health insurance, accident supplement and the possibility of
specificloans to supportinsituations of various needs available
to workers of companieslocated in Portugal.

The wages paid by Corticeira Amorim comply with the
legislation in force and the applicable collective bargaining
instruments, whichever benefits the workers the most, as well
asallthe international rules on working time established by the
ILO. Inaddition to a fixed salary, workers are eligible for monthly
orannual performance bonuses. Furthermore, in years of strong
company performance, it is standard practice to share results
through a profit-based bonus awarded equally to all workers.
Adequate pay, together with the policy of complementary
benefits offered, allows the needs of workers and their families
tobe metin the light of the economic and social conditions, and
hasbeenidentified by the Organisation as havinga real positive
impact, in the short, medium and long-term, on the economic
and private situation of workers.

A positive impact on workers hasalso beenidentified in the
short, medium, and longterm, arising from the consideration of
their views and interests, by involvingthem actively or through
existing formal representation mechanisms in decision-making
processes. Asa way of boosting this positive impact, Corticeira
Amorim hasa comprehensive internal communication process
aimed at promotingsocial dialogue with its workers and ensuring
that their interestsare taken into account in the Organisation’s
overallstrategy.

Guaranteeing workers’ rights to information, consultation
and participation, providing them with timely and relevant
information, and meaningful dialogue with workers’
representatives, was also identified asa positive impact in the
short, mediumand long-term.

The positive impact on working conditions resulting from
collective bargaining coverage and social dialogue hasbeen

A
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identified asa positive impact in the short, medium, and long
term. Corticeira Amorim’s main activities are covered by a
collective bargainingagreement, which is typically updated on
anannual basis. Collective bargainingagreements covered 85.6%
of workersin 2025 and form part of the regulation of working
conditions, which include, amongother aspects, working hours,
remuneration, access to trainingand career progression.
Corticeira Amorimalso identified asa positive impact the
contributioninthe short, medium and long-term to the
balance between personal and professional life through the
offer ofaset of perksand benefits. Corticeira Amorim workers
benefit from various benefits, namely in the acquisition

of productsand services (their own and resulting from
partnerships and protocols), salary bonuses and support that
encourage the reconciliation between personal and family

life and work, such as benefitsin health services, benefitsand
initiatives of recognition and celebration throughout the year
and benefits to support daily life.

Interms of trainingand skills development, the positive
impactidentified in the short, medium and long-term was the
satisfaction and motivation of workers due to the continuous
professional growth, progression and development of new
skillsacquired through the continuous training provided by
Corticeira Amorim. The Company is committed to valuing
human capital through trainingand development. It therefore
promotes workers motivation, involvement, participation
and accountability, namely through trainingand qualification
processesand incentive, recognition and/or compensation
systems that take into account performance evaluation. It also
ensures trainingand skills development through itsin-house
training programmes.

Corticeira Amorim offers employment opportunities
regardless of gender or sexual orientation, race, territory

of origin or language, age, ethnicity or religion, political or
ideological conviction or trade union membership, which has
beenidentified asa positive impact in the short, mediumand
long-term. In terms of governing bodies, Corticeira Amorim
endeavours to ensure gender diversity initsactivities. For
example, currently 36.4% of the members of the Board of

Directors are women. Worker diversity can help create amore
positive working environment and improve communication
and collaboration within the Company. A more age-diverse
workforce can be more adaptable to change as different age
groups may have different levels of familiarity and acceptance
oftechnology and new working practices. Havingabalanced
distribution of ages can facilitate the transition of leadership
and succession within the Company, avoidingsignificant
generational gaps. Age diversity contributes to an inclusive
working environment, increasing worker satisfaction and well-
being.

Risks

Duetoitsdependence on humanresources, the potential
inadequacy of salary levels may contribute toincreased turnover
andareductionin Corticeira Amorim’sattractivenessas an
employer, affectingtalent retention and team stability, and
constitutinga short, medium and long-termrisk. Thisrisk is
mitigated by the Organisation’sadoption of policiesaimed at
promoting fair remuneration practices aligned with applicable
legaland regulatory frameworks.

Inaddition, changesin labour regulations or collective
agreements that require salary increases beyond what is
anticipated may place pressure on the Organisation’s cost
structure, representinga short, mediumand long-term risk.
Corticeira Amorim closely monitors developmentsin the
regulatory framework and relevant collective bargaining
processesin order to anticipate and manage potential impacts.

Arisk hasalso beenidentified related to the potential existence of
excessive working practices or workloads, which may contribute
to higher turnover, reduced attractiveness of the Organisation,
andincreased operational costs associated with recruitment

and employee replacement in the short, medium and longterm.
This risk is addressed through work management policies and
practices aimed at promoting work-life balance.

Related to the negative impact of the exposure of the
Organisation’s workers to the risks of accidents at work

CORTICEIRA AMORIM, S.G.P.S., S.A

oroccupationalillnesses, risk of increased turnover and
absenteeism has also been identified in the short, medium, and
longterm, with potential effects on productivity, operational
continuity,and operatingcosts. The Organisation hasa
structured approach to OHS, aimed at reducing the likelihood
and severity of such events.

Atthe human capital level, labour shortages (namely in the
management of cork oak forests and cork harvesting, as well as
inmore skilled roles) have beenidentified asa short, medium

and long-term risk, with potential impacts on the Organisation’s
ability to ensure operational continuity, respond to business needs,
and sustain its future development. In this context, attractingand
retainingtalentisa priority area of focus for Corticeira Amorim.

Opportunities

Related to the positive impact of the social dialogue promoted
by Corticeira Amorim, witha view to integratingthe needs
and concerns of workersinto decision-making, an opportunity
wasidentified in the short, medium and long-termto increase
productivity and reduce turnover and absenteeism.

Collective bargainingmechanisms can provide a greater

degree of predictability in potential areas of conflict with
workers. Corticeira Amorim’s active participation in collective
bargaining processes was identified asan opportunity in the
short, medium and long-term, as it makes it possible to monitor
the requirements of workers, and to take preventive measures,
preventing cash flow shortfalls resulting from potential conflicts,
strikes or decreases in productivity. Asalready mentioned, the
Organisation monitors the processes of negotiating collective
agreements, particularly through the Portuguese Cork
Association (APCOR).

Associated with the positive impact that Corticeira Amorim
seeks to promote among its workers in terms of work-life
balance, the short, medium and long-term opportunity

of reducingabsenteeism and increasing productivity and
attractiveness was also identified, which isreflected in lower
operatingrecruitment costs.
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The Company is committed to fostering the personaland
socio-professional development of its workers, encouraging
involvement inimproving their own capabilities and skills. In
addition to the positive impact of trainingand development,

the safeguardingand promotion of the skills and know-how of
Corticeira Amorim’s teams was identified asashort, medium and
long-term opportunity, also helpingto keep worker engaged and
motivated and to increase their productivity levels. Maintaining
and increasing know-how within the Company also contributes
to higher product quality, reducingnon-conformity costs.

8.8.2IMPACTS, RISKS AND OPPORTUNITIES
MANAGEMENT

A.POLICIES RELATED TO OWN WORKFORCE
(S1-1)

Key contents of policies

The Organisation is committed to creating quality jobsinan
environment conducive to professional trainingand development,
fosteringinnovation and organisational progress through the
inclusion and diversity ofgender, age, cultures, beliefs, and
nationalities, within a context of equal rights and conditions.
Respect for human rightsisa principle that underpinsall of the
Organisation’sactivity. In particular, the Organisation is against
arbitrary detention, torture or execution and in favour of human
dignity, non-discrimination, equal rights, security and well-being,
education, personal and professional development and freedom
of conscience, religion, organisation, association, opinion and
expression. Within the scope of human rights, the Company ensures
thatallits workers receive a fair salary, work in safe and healthy
conditions and have the opportunity to develop professionally.
The Organisation is committed and seeks to build and fosteramong
its workersa framework of respect for the fundamental values of
Human Rights (as proclaimed by the United Nations Universal
Declaration of Human Rights) and Labour (as set out by the ILO),
which are imperative for the entire Organisation and which will
progressively spread to other interested parties, namely partners,
customersand the supply chain.

Corticeira Amorim has formalised and implemented aset of internal
policies, namely the Human Rights Policy, the Human Resources
Policy, the OHS Policy, and the Diversity Policy, as well asits Code

of Business Ethics and Professional Conduct. These documents
include the Organisation’s principlesand commitmentsin the areas
of respect for human and labour rights, working conditions, working
time and remuneration, freely chosen employment, eradication

of human trafficking, child labour and forced labour, prohibition

of workplace harassment, protection of health, hygiene and safety,
freedom ofassociation and the right to collective bargaining, the
principle of equal treatment and opportunities, diversity, inclusion
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and non-discrimination, as well as professional fulfilment and
development. These apply to allworkers of any company that are
part ofthe Organisation.

The implementation of the commitmentsset out in the respective
Policies, as well as compliance with the principles of conduct and
standards of behaviour established in the Code of Business Ethics
and Professional Conduct, isintegrated into Corticeira Amorim’s
human rightsand environmental due diligence system, developed in
accordance with the United Nations Guiding Principles on Business
and Human Rights, the OECD Guidelines for Multinational
Enterprises,and EU Directive (EU) 2024/1760 on the Corporate
Sustainability Due Diligence Directive (CSDDD). This system
establishesa risk-based approach to the identification, prevention,
mitigation, and, where applicable, remediation of adverse impacts
associated with both the Organisation’s own operations and its
value chain.
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Policy Human Rights Policy, Human Resources Policy, Occupational Health and Safety Policy, Diversity Policy,
Privacy Policy, and Code of Business Ethics and Professional Conduct

Scope / Key stakeholders

Applicable to all workers of the Organisation and to external stakeholders, including the value chain, where applicable

Most senior level responsible forimplementation Approval of Policies / Code falls within the competence of the Board of Directors

Enforcement is ensured by ECBD through the member responsible for overseeing and reporting on cross-functional and support areas, which

arein turn responsible for monitoring its implementation
Implementation of the Policies within the scope of their respective activities is the responsibility of the BUs

Alignment with international standards

Principles aligned with the main applicable international frameworks, in particular the 1948 Universal Declaration of Human Rights, the ILO

Fundamental Conventions, the OECD Guiding Principles for Multinational Enterprises, the United Nations Guiding Principles on Business and
Human Rights, the 10 principles of the United Nations Global Compact, the Charter of Principles of BCSD Portugal, and ISO 37001:2016

Interests of key stakeholders

Stakeholder input is gathered through regular engagement processes and materiality assessments, ensuring relevance and inclusion in the policies

Accessibility and availability of policies

Website in Portuguese and English

Link to the Articles of Association, Regulations
and Policies

https:/www.amorim.com/en/investors/corporate-governance/corporate-regulation-and-policies/

Commitment to human capital

Corticeira Amorim strives to provide its workers with an
enablingand attractive work environment that provides
highlevels of satisfaction and professional achievement,
payingadequate wages and ensuring a safe and healthy work
environment. The Company isalso committed to promoting
workers’ motivation, involvement, participation and
accountability, namely through training and qualification
processesand incentive, recognition and/or compensation
systems that take into account performance evaluation.

The Organisation recognises the importance of attractingand
retainingtalent to ensure itslong-term success. To achieve
this, it has made anumber of commitments to its workers,
creatinga dynamic working environment that generates
professional and personal development and evolution. The
Company hasalways favoured long-term relationshipsand
commitments and continuous investment in the trainingand
skills development of its workers. Attractingand retaining
talentis one of the Organisation’s main objectives. For this
reason, workingon Employer Brandingin a comprehensive,
systematic and differentiating way seems inevitable. This
isespecially true in Portugal, where alarge part of the
workforce islocated. The Company has strengthened its

ties with the different educational institutions, makingits

presence feltin initiatives for contact between companies
and students, whether at employability events, lectures
and workshops or through curricular and professional
internships.

Commitment to secure employment and social
protection

Asstated in the Human Resources Policy, contractual
relationships must be recognised and defined inaccordance
withapplicable legislation and collective labour regulation
instruments, and the Organisation may notavoid or circumvent
itslegal obligations. At the time of hiring, all workers are informed
and made aware of contractual issues, including workingtime,
remuneration arrangements and payment frequency.

Corticeira Amorim’s policy is to promote long-term contracts.
Thisisborne out by the percentage of permanent labour
contracts: 86.8%. Non-permanent contracts (fixed-term or non-
employees) are concentrated almost exclusively in productive
areas to manage seasonal variations in production. Strict
compliance with the law is guaranteed with regard to contract
renewals. In many cases, contracts are converted into permanent
ones before renewals and time limits have run out. Internal
mobility isalso encouraged and all workers, regardless of the type
of contract, can apply for any job.
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In addition, Corticeira Amorim provides financial protection in the
event of illness, unemployment or retirement, guaranteeing access
to the social protection systems in force in the countries where it
operates. These systems cover a significant proportion of cases of loss
ofincome, such asillness, parenthood and retirement. In the event
ofaccidentsfor which the worker is not responsible, asupplement
foraccidents at work is paid to ensure that there isno lossin net pay.
Inaddition, in some situations of short-termillness, the Company
doctor can grant two days’sick leave withoutadeduction insalary.

Commitment to adequate wages

The Organisation, as stated in the Human Rights Policy, is
committed to ensuring fair remuneration, in accordance with
collective labour regulation instruments and applicable legislation
and with balanced, healthy and competitive people management
policiesand practices.

Workingtime and remuneration comply with the international
rules on workinghours established by the ILO, the legislation in
force and the applicable instruments of collective labour regulation,
with the one that best protects workers being followed.

Corticeira Amorim has also made acommitment, formalised in

its Human Resources Policy, not to reduce remuneration except
in cases provided for in the Labour Code or in a collective labour
regulation instrument.

Commitment to social dialogue

The Organisation’s policies encourage the promotion of social
dialogue, in particular through regular information and consultation
with workers and their representatives. The Organisation’s
commitmentisto hear their needsand expectationsand allows
them to be taken into account in decision-making processes,
policies, metricsand actions on labour rightsissues.

Corticeira Amorim has a comprehensive internal communication
processaimed at promotingsocial dialogue with its workers

and ensuringthat their interests are taken into account in the
Organisation’s overall strategy.
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Commitment to freedom of association and collective
bargaining

The Human Resources Policy formalises the Organisation’s main
commitments to freedom of association and collective bargaining,

Allworkers of the Organisation, without any exception, may
associate with legal representatives of workers, namely trade unions,
inaccordance with the legislation in force. The Organisation hasan
open attitude towards the above, through dialogue and negotiation
with formally authorised workers.

Workers' representatives are not discriminated against and may
carry out representation activities in their workplacesinaccordance
with currentlegislation. The exercise of association, unionisation,
collective bargainingand strike rights, within the framework of
applicable regulatory norms for each of these basic rights, may not
beillicitly restricted.

Commitment to work-life balance

Inits Human Resources Policy, the Organisation is committed to
balancing work with the personal and family lives of its workers,
promoting conciliation programs aimed at achieving this
objective. In this context, allemployees of Corticeira Amorimin
Portugal have accessto leave entitlements provided for under
applicablelegislation, including parental leave, family care leave,
and pregnancy-related leave.

Regarding maternity leave, mothers may start their leave up to
30 daysbefore childbirth and must take 42 days after the birth.
Fathersare entitled to 7mandatory days immediately following
the birth, followed by a further 21 mandatory days within

the first 42 days of the child’slife, and may also benefit from 7
optional days. When both parents opt for shared parental leave,
anadditional 30 days are added to the total leave period, which
isextended to 180 days. There isalso the possibility of sharing
breastfeedingleave (two hours per day) duringthe child’s first
year oflife. The Company ensures full compliance with these
leave entitlements and with time off for medical appointments
duringpregnancy.

Regarding family care leave, the legislation provides for up to 30

days per year to care for children under 12 years of age, and up to
15days for other family members. In addition to these legal limits,
the Company may also accept additional absences inssituations
requiringimmediate family care. There are also internal guidelines
thatallow for schedule adjustments and, where compatible with the
role, the possibility of remote work to support the care of children
under 10 years of age.

Corticeira Amorim workers benefit from various benefits, namely
in the acquisition of products and services (their own and resulting
from partnerships and protocols), salary bonuses and support

that encourage the reconciliation between personal and family

life and work. The main benefitsinclude health service benefits,
recognition and celebration benefits and initiatives throughout

the year, daily life support benefits and parenthood protection.
Inaddition, workers benefit from support, namely for their own
education and/or that of their sons and daughters, with the award of
schoolsubsidies, merit scholarships and Christmas gifts for workers’
children.

Commitment to occupational health and safety

Corticeira Amorim hasan OSH Policy, which sets out the
Organisation’s principles, commitments, and guidelines regarding
the protection of the safety, health, and physical and psychological
well-being of workers. Under this Policy, Corticeira Amorim
commits to:

- Guaranteeingadequate conditions of occupational health and
safety, ensuring that facilities, equipment and processes comply
with applicable legislation and the specific risks associated with
the activities carried out;

Ensuringitsactivities do not harm the health and safety of
workersand subcontractors, those involved in operations,
neighbouring populations or users of its products;
Promotingasafe and healthy workingenvironment by
adoptingappropriate measures for the prevention of risks
and occupational accidents, ensuring, in particular, access to
drinking water and clean and adequate facilities, including
sanitary facilities;
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Complying with and respectingapplicable regulations on
the prevention of occupational risks, providing the necessary
means for workers to carry out their dutiesin safe conditions,
safeguardingtheir life, health and physical and psychological
integrity;

- Adoptingapreventive and proactive approach to OSH, ensuring
regular and adequate trainingfor workers;

«  Prioritisingsafety, health and well-beingin strategicand
operational decisions, promoting the developmentand
maintenance of appropriate OHS management systems, using
qualified professionalsin these areas.

Management systems framework and implementation

Corticeira Amorim’s companies have an IMS, which includes the
OHS Management system. Inaddition, several Corticeira Amorim
companies also have an SA 8000, ISO 45001 or other certification
systemin place. Currently 36.4% of production unitPUs are certified
accordingto 1ISO45001(9.1%), SA 8000 (23.4%) which attest to
Corticeira Amorim’s human resources and/or health and safety
management practices. In companies not covered by certifications,
Corticeira Amorim’s policy is to ensure the best practices
established in the respective standards.

These managementsystemsare important tools for ensuring
compliance with internal, regulatory and legal requirements, the
Company’s objectives and practices, which make it possible to
safeguard the OHS conditions of Corticeira Amorim’s workers.

Governance, participation and control

The implementation of the OHS Policy isunderpinned by processes
for hazard identification, risk assessment and risk control, as well as
by mechanisms for worker participation and involvement. These
include actively consulting workers on the identification of risks and
the definition of control measures, as well as the existence of OHS
Committees, comprising worker representatives, safety technicians
and management representatives.

Work-related incidents and accidents are subject to structured
analysis, with a view to identifyingroot causes and defining corrective
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and preventive actions, thereby promoting organisational learning
and the prevention of similar occurrences. OHS management
systemsare audited both internally and externally inaccordance
with defined plans, including compliance verification audits.

Commitment to diversity

DElare structuring principles in the Organisation’s activity.
Corticeira Amorim respects and believesin the potential of
differences between people, includingin particular those relating
to gender and sexual orientation, ethnicity, religion, creed, territory
of origin, nationality, place of birth, culture, language, ancestry,

age, marital status, family, economic or health situation, political,
ideological or social orientation, personal style to generate work
environments thatinduce innovation, creativity and also respect
and responsibility.

Inclusionisan essential pillar of thisapproach, ensuring that
allindividuals can participate fully in the life of the Company,
regardless of their personal characteristics.

Corticeira Amorim believes that diversity criteria, which seek to
combine and integrate the specificand different attributes of each
person in the Company;, are effectively a catalyst for innovation
andadriver for attracting talent, making a decisive contribution to
enrichingthe Organisation and promoting more flexible, creative
and high-performance work environments.

The diversity of characteristics of the members of the management
and supervisory bodies and of the workers, including their age,
gender, geographical origin and skills, allows Corticeira Amorim

to obtain different perspectives on the issues, as well as greater
independence of opinionsand greater solidity in decision-making,
This enablesthe operational structures to enrichand improve
knowledge, experience and the organisational culture.

Asestablished in the Diversity Policy, the Organisation is committed
tomakingits best efforts to promote diversity in its management and
supervisory bodies and amongits workers, and to adopt measures
thatallow for the integration of persons with disabilities or special
needs, promotingthe adaptation of their jobs whenever necessary.

Corticeira Amorim also undertakes to:

Ensuring compliance with national and local legislation, as
applicable, regarding the diversity of its workers and to acting
toraise the awareness of its shareholders to the advantages of
ensuringdiversity in the management and supervisory bodies
they have toelect;

+  Definingand implementingan annual plan for equality,
fosteringand monitoringthe achievement of the objectives set
forth therein and the respective targets;

Adoptingprocedures, namely those integrated in the Equality
Planand within the scope of the Appointments or Human
Resources Recruitment Policy, asapplicable, in order toseek to
ensure diversity, abalanced representation of men and women
and gender equality, and prevent discrimination and differential
treatment based on gender, ethnicity, sexual orientation, creed,
marital status, disability or special need, cultural orientation,
political or other opinions, social origin and place of birth.

Commitment to gender equality and equal pay for work
of equal value

Equaltreatment and opportunities for workersisa fundamental
principle of Human Resources policies, applied in hiring, training,
career opportunities, salary levels, as well asin other aspects

of the employment relationship, within the framework ofan
internal culture of equity, diversity, excellence, responsibility and
profitability.

The Organisation also assumes the commitment to guide its
employment policies and procedures towards respecting the
principle of equality between men and women. It also commits
to preventing discrimination and differential treatment based
onethnicorsocial origin, gender, sexual orientation, age, creed,
marital status, physical characteristics or disability, religious
beliefs, political orientation, opinion, family situation, social class,
nationality, trade union membership, pregnancy or any other
personal characteristic. Corticeira Amorim does not tolerate

any type of harassment or discrimination for these reasons,
whether in recruitment and selection, performance evaluation,
remuneration, access to training, promotion or dismissal. Workers
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have a duty to report any harassment or discrimination practices
at work with a view to clarifyingthe situation and opening
investigations.

Commitment to training and skills development

Corticeira Amorim values human capital through its
developmentand training, thus contributing to the success
ofthe Organisation’s sustainability strategy. The Company is
committed to fostering the personal and socio-professional
development ofits workers, encouraginginvolvement in
improvingtheir own capabilities and skills. Therefore, it seeks
to provide allits workers with access to relevant and quality
training, promotinglearningopportunities and improving not
only technicalskills, but also management and behavioural skills.
This development takes place not only through professional
training, but also through other methodologies, such asthe
structured sharing of experiences, internal mobility and
mentoringand coaching processes.

Corticeira Amorim hasimplemented a performance
management system that encompasses management by
objectives, performance assessment and development of skills
(professional development plans). It isa management tool with
proventrack records in promotingindividual and organisational
performance in companies. This coversall senior and middle
management of the Organisation.

Commitment to privacy

The protection of privacy and personal dataisa fundamental
commitment of Corticeira Amorim to its stakeholders, includingits
workers.

The Organisation guarantees the safeguarding of the right to data
protection, provided voluntarily and authorised by the Data
Subject, which will be treated confidentially, in accordance with the
law in force. Such personal data will not be marketed or sold to third
parties.
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Corticeira Amorim undertakes toimplement and maintain
appropriate technical and organisational measures to protect
personal dataagainst accidental or unlawful destruction or
alteration, as well as against unauthorised access and unlawful
processingthereof. In the case of workers authorised to access
personal data, they are bound by the duty of confidentiality.

Asestablished by the Privacy Policy, the entity responsible for
collectingand processingthe personal data will be Corticeira
Amorim, which informs them about its activity, provides the
service or supplies the product and which in this context decides
which datais collected, means of processingand purposes for
which the dataisused.

The Organisation hasappointed a Data Protection Officer
(DPO), who monitors the compliance of data processing with
the applicable regulations, and is also a point of contact for
clarifyingissues relating to the processing of personal data by
Corticeira Amorim.

B.PROCESSES FORENGAGING WITHOWN

WORKFORCE AND WORKERS’ REPRESENTATIVES

ABOUT IMPACTS
(S1-2)

Engagement with workers

Corticeira Amorim believes that the interests, views and

rights of its workers, including respect for Human Rights, are
fundamental to its strategy and business model. The Company
is committed to creatinga working environment where workers
are respected and valued and where they can develop their
potential.

The Company endeavours to incorporate the interests and
views ofits workers in all its strategic decisions. To thisend,
aspartofits due diligence process, it actively engagesand
regularly consults workers, seeking to gauge their concernsand
opinions, particularly on positive and negative impacts that
affectthem orare likely to affect them. Dialogues with workers
make it possible to identify actual or potential negative impacts,
definingpreventive, corrective and remedial measures, and to
provide positive impacts, namely in terms of job creation, the
definition of more appropriate training, requalification and
retraining plans, and in terms of health and safety.

Meetings with workers’ representatives

Dialogue with workers takes place directly and through their
representatives. Dependingon the size of the companies,
workers elect representative structures, such as workers’
committees and trade union committees, mandated to
represent them. In each company there are union delegates or
committees, or workers’ committees, each one with specific
powersand mandates. The Human Resources departments
and BU administrations meet on average twice a year with
these structures to discuss the Company’s results. At these
meetings, issuesrelated to the Company’s activity are debated,
management informationis provided and importantissues

or topics such asrestructuring, variations in activity, equality
and inclusion, amongother economicissues, are presented by
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the workers’ representatives. The discussion is often linked to
reachingagreements on sensitive and important issues, such
asworking hours and legislative or organisational changes.
There isa practice of dialogue between companies, with their
own realities, but the structuringthemes are always aligned
centrally. Occasionally, specific meetings can take place, in
situations that call for across the board changes.

Integration of workers’ representatives in
occupational health and safety committees

Workers' representativesare also elected to another company
advisory body, the OHS Committees. They are responsible
for monitoringand advisingon companies’ performance in
terms of health and safety at work and, in conjunction with
OHS areas, they intervene in the areas of ergonomics, working
conditions and safety at work.

Regular consultations and diagnosis of the
organisational climate

Corticeira Amorim considers that the results of the
consultations, namely the regular questionnaires carried out
within the scope of OHS and the diagnoses of the organisational
climate, are important tools for assessing the perception of
workersin areas and domains of work and the Company,
which caninfluence their satisfaction and motivation at
work, as well as their well-being, tiesand commitment.
Within this framework, the periodic measurement of these
perceptions, ina transversal and periodic manner throughout
the Organisation, isa way to monitor and follow the evolution
ofimportant indicators, as well asa barometer of cultural
evolution. Corporate climate surveys are carried out every
two years, in addition to the definition and implementation
of action plans consistent with the resultsachieved, as well as
monitoringoftheir effectiveness.

Since 2025, Corticeira Amorim hasbeen usingthe Great

Place to Work survey across its companies in Portugal and at
some external organisations. This survey analyses workers’
experience across five key dimensions: their trust in leadership,
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measured by credibility (the ‘Walk the Talk’ principle), the
respect demonstrated and earned through genuine care for
people, the creation of a psychologically healthy environment,
the promotion ofa work-life balance, and the impartiality
practised in ensuring that all workers have fair opportunities
for growth and recognition. The survey also assesses workers’
perceptionsregarding pride in their work and in the Company,
and regardingthe camaraderie perceived within their team.
The survey was made available to all workers within the own
workforce in Portugal and in some external companies, and
77.4% of respondents replied voluntarily, which is considered
an excellent participation rate. In these surveys, all workers
are invited to answer anonymous questionnaires, in line with
international best practicesin thisarea. The data compiled
(relatingto worker perception) makes it possible to analyse
mattersand themes that could be improved, enabling
analyses both in overall terms and by age range, gender and
professional category, with each BU beingresponsible for
definingspecificaction plansinline with developments. The
dimensions most valued were credibility and pride. Issues
relating to diversity and inclusion were rated very highly, as
were the approachability of management and their willingness
to engage in dialogue. Overall, workers feel they have the
resources and equipment they need to do theirjobs, noting that
the company and its management take occupational safety
very seriously (an area that has seen the mostimprovement
compared to previous surveys). The Organisation’s focus on
sustainability is highlighted as very positive, and pride in the
company and the work carried out is evident. The areas where
perceptions were less favourable relate to impartiality, with
room forimprovement noted in perceptions of the fairness

of salaries received, the criteria used for promotions, and also
inthe recognition of work carried out. The overall results and
those specific to each team will be communicated, and the
action plans willinclude aspects that apply across the entire
organisation (common areas forimprovement) as well as
aspectsspecific to each company.

Also noteworthy in Portugal is the activity of the OHS
Commissions, which also carry out mandatory consultations
on OHS with workers or, where they exist, directly with

their OHS representatives. These are in order to fulfil the
duty of consultation, laid down in general legislation and in
specificlegislation applicable to OHS. These consultations
essentially take place atlocallevel, i.e.in the context of each
company, and are then analysed within the respective BU. This
process promotes proximity and allows the specific realities
of each workplace to be duly reflected in the contributions
collected. The results of these consultations are systematised
and analysed within each BU, inajoint effort between the
OHS teams and the OHS Committees. The aim is to ensure
that the concerns, suggestions and contributions gathered
from workers, or their representatives, are effectively taken
into account in decision-making processes. The results of the
consultationsare part of the periodic review process of the
OHS Management System, under the terms of ISO 45001,
and the Social Responsibility System, under the terms of

SA 8000. This integration ensures that the opinionsand
contributions gathered are taken into account when defining
policies, prioritisingactions, setting targets and metrics and
continuously monitoringthe effectiveness of the measures
adopted, with a special focus on mitigating negative impacts
and promoting positive impacts on the workingenvironment.

Other forms of engagement

In Portugal, each worker is assigned an HR Business Partner.
Therefore, in addition to the means mentioned above,
Corticeira Amorim has other channels for dialogue with its
workers, namely through HR Business Partners. They provide
personalised and dedicated support for each area of work,
fostering various opportunities for engagement. The human
resources departments meet periodically with all the HR
Business Partners to analyse and discuss the issues identified.

The Organisation also provides communication channels for its
workers to reportany concerns or irregularities. More detailed
information on the communication channels provided by

the Organisation can be found in section 8.8.2 C. Processes to
remediate negative impacts and channels for own workforce to
raise concerns.

CORTICEIRA AMORIM, S.G.P.S.,

Effectiveness of engagement activities

The level of commitment and engagement among workers is
assessed through the results of organisational climate surveys.
Some of the topics and questionsincluded in these surveys
help toidentify areas forimprovement that can be addressed
through simpler actions with more immediate results, as well
asotherareasrequiringmedium- and long-term measures, the
effects of which materialise more gradually over time.

Asaction plansare implemented, the Organisation seeks
togather feedback on the initiatives undertaken, assessing
their suitability and contribution to improving workers’
commitment and engagement.

With the adoption of the Great Place to Work model and its
online platform, it is now possible to conduct shorter and
more frequent surveys, enablingmore systematic and targeted
measurements of the own workforce’s level of commitment
and engagement, as well as strengthening the assessment of the
effectiveness of the engagementactivitiesimplemented.

Information and communication

In order to promote transparency and dialogue, in addition

to these moments of engagement and consultation, the
Organisation makes information available through various
channelsso that its workers can learn about the impacts of
Corticeira Amorim’s activities and monitor its performance in
relation to the actionsand goals and objectives defined.

The main vehicles for communicating with workersinclude
the publication of the Consolidated Sustainability Statement,
education/awareness-raisingactivities, information panels
on the premises, seminars and workshops, the website, social
networks and the newsletter and press releases. The network
oftelevision setsin the different areas of the Organisation
allows for the rapid dissemination of Company information.
Alsonoteworthy are the meeting practicesin each of the
teams. In the productive areas, quick meetings are held at the
start of workinghoursand in the other areas there isusually a
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weekly meeting where the main messages to be disseminated
are communicated. Also within the scope of management

by objectives, quarterly meetings on businessindicatorsare
held with middle and senior managers who then cascade

the information to their teams. Detailed information on
communication channels can be found insection 8.1.3B.
Interestsand views of stakeholders.

C.PROCESSES TO REMEDIATE NEGATIVE
IMPACTS AND CHANNELS FOR OWN
WORKFORCE TO RAISE CONCERNS

(S1-3)

Corticeira Amorim has cross-functional processes and
channelsin place for reporting concerns, addressingand, where
applicable, remedying negative impactsrelatingto human
rightsand the environment. These procedures and channels,
includingmechanisms to protect against retaliation, are
describedinsection 8.1.6 Grievance HandlingMechanisms and
Communication Channelsand are used to identify, analyse and
follow up onissues raised by the Organisation’s workers.

D. TAKING ACTION ON MATERIAL IMPACTS ON
OWN WORKFORCE, AND APPROACHES TO
MANAGING MATERIAL RISKS AND PURSUING
MATERIAL OPPORTUNITIES RELATED TO OWN
WORKFORCE, AND EFFECTIVENESS OF THOSE
ACTIONS

(S1-4)

Corticeira Amorim takes actions to prevent and mitigate
negative impacts, as well as to provide positive impacts on its
workers. It also plans and monitors actions to reduce material
risks, integrated into the general risk management process,
related to impacts or their dependency on the workforce, as
wellasto capitalise on identified opportunities.

The implementation of initiatives and actions with workers is
supported and coordinated by the Health and Safety structures
and the companies’ Human Resources departments, which
monitor indicators related to these areas on amonthly basis.
Atleasttwice ayear, the consolidated data of each company is
reported to the ECBD and the Board of Directors.

Key actions

Corticeira Amorim recognises the fundamental importance

of its workers. Therefore, with a view to pursuingits objectives
and the commitmentsset out in its policies, during 2025 the
Organisation continued to take steps to avoid and mitigate the
actual negative impactsand prevent the potential negative
impactsidentified onits workers, as well as mitigating the risks
resulting from their dependency relationships. Inaddition,

the Organisation continued to take action to promote positive
impacts on its workers by capitalisingon related opportunities.

CORTICEIRA AMORIM, S.G.P.S., S.A.

Working conditions
Secure employment, working hours and social protection

Corticeira Amorim contributes to the long-term financial security of
itsworkers by offeringopen-ended contractsand defined working
hours. These practices promote not only individual well-being, but
also the stability of the economic fabricand the social and economic
development of the regions where the Company operates.

Inaddition, Corticeira Amorim provides financial protection in the
event of illness, unemployment or retirement, guaranteeing access
to the social protection systems in force in the countries where it
operates.In 2025, the Company will contribute 30.6 million euros
tolocal social security schemes. These systems cover a significant
proportion of cases of loss of income, such asillness, parenthood
and retirement. In the case of situations where public systems may
notbe asrobust, the range of benefits offered by the Company
complementsthese situationswhenever possible and appropriate.
Of particular note are the health insurance, accident supplement
and the possibility of specific loans to support in situations of various
needsavailable to all workers in Portugal.

Adequate wages

The practice of payingadequate wages is essential to promoting
the economic and private well-being of workers. A fair wage,
complemented by additional benefits, contributes to meeting the
needs of workers and their families, guaranteeing them greater
financial security and quality oflife, in line with national economic
and social conditions. Compliance with applicable legislation and
collective labour agreements reflects an ethical and responsible
commitment, promotingabalanced and sustainable working
environment.

Within the framework of social dialogue, Corticeira Amorim
monitors and communicatesits position on remuneration policies
and practices through its participation, asamember, in APCOR, in
consultation with trade union representatives. The minimum wage in
the cork sector in Portugal is around 109 above the national minimum
wage, contributing positively to the economicsecurity of workers.

@ e CONSOLIDATED MANAGEMENT REPORT, INCLUDING CONSOLIDATED SUSTAINABILITY STATEMENT @ @ @ @

249



CONSOLIDATED ANNUAL REPORT 2025

With a view to ensuringa healthy, competitive and transparent
remuneration policy, Corticeira Amorim implements
internationally validated methodologies for analysingand
evaluatingremuneration policies and practices. During 2025,
the Organisation carried out the job grading of a significant
number of roles, usinga methodology based on eight analysis
factors, scored accordingto the job description, the respective
organisational context and its impact.

The Company usesthese job classification toolsto enhance
objectivity in salary management, conductingannual salary
reviews to assess levels of internal equity and external
competitivenessrelative to the labour market for comparable
roles. Pay equity is a fundamental pillar of the remuneration
policy and is systematically monitored through the positioning
of workers within defined pay bands.

Whenever instances of internal inequity are identified,
corrective action plansare established, whilst simultaneously
ensuringa competitive position in relation to the external
market. The promotion of transparent, clear and appropriate
remuneration policies and practicesis an ongoing objective of
the Organisation, given their directimpact on the satisfaction,
motivation and retention of employees.

Freedom of association, the existence of works commissions
and workers’ rights to information, consultation and
participation and collective bargaining, including the share
of workers covered by collective agreements

[tisessential to ensure that the interests and views of workers are
taken into account in the Organisation’s policies and practices.
Allworkersat Corticeira Amorim have the right tojoinlegal
representative bodies, includingtrade unions, inaccordance
with current legislation. Dependingon the size of each business
unit, they may elect their own representative bodies —such as
workers’ committees or trade union delegates — which ensure
formal dialogue with the Company.

Human Resources departments and the management of
business units meet regularly with these bodies, on average
twice ayear, to inform, consult and discuss relevant issues,
such as company results, organisational changes, changes to
working hours, restructuring processes, equality, inclusion and
other mattersaffectingemployees. These formal participation
mechanisms complementindividual rights to freedom of
associationand collective bargaining.

Work-life balance

CORTICEIRA AMORIM, S.G.P.S., S

+ Online platform: With access to hundreds of
products (clothing, footwear, household appliances,
telecommunications equipment) and services (insurance,
travel, gyms, health and beauty care,amongothers) called
Amorim Vantagens+, available to all workers in Portugal;

- Benefits tosupport daily life: Access to the Company’s
canteens for the direct family members of workers, also
allowing workers to purchase take-home meals, available
atallfacilities with a canteen;

- Supportfor education and meritscholarships: Workers
benefit from various other kinds of support, namely support
for their own education and that of their sons and daughters,
with the award of school subsidies, merit scholarships
(currently more than 30 per year);

- Parenthood protection: Information on legislation on
parenthood, support for the education of workersand
workers’ children, offer of toys for workers’ children. With
the aim of guaranteeing the right of its workersto take
parental leave, Corticeira Amorim has created and keeps
up todate asection onitsinternal network - Linkpeople
-onthelegislation on parenthood in Portugal, the main
geography in which it operates.

Additionally, inall geographies where Corticeira Amorimis
present, there are Christmas baskets and birthday souvenirs,

A

Social dialogue Corticeira Amorim workers benefit from various benefits, namely
in the acquisition of products and services (their own and resulting
from partnerships and protocols), salary bonuses and support that
encourage the reconciliation between personal and family life and

work.In 2025, they had access to the following benefits:

seniority awards and various recognition awards.

Corticeira Amorim is committed to promotingsocial dialogue
with its workers. To this end, it has various channels for dialogue
with its workers and their representatives, namely through

Corticeira Amorimisa company with astrongindustrial
presence, operatingmany facilities ona continuous basis
(24 hoursaday, 7 days a week), which limits the widespread

meetings, seminars, workshops, information sessions,among
others. The employee engagement surveys conducted provide
highly valuable information on different topics and aspects that
impact the employee experience, and give rise to short-and
medium-termaction plans. As previously mentioned, surveys
conducted within the scope of OSH can also provide privileged

Benefitsin health services: All workersin Portugal have access
to corporate health insurance that allows, under favourable
conditions, the inclusion of members of the direct household.
In the larger units (or headquarters), medical consultations are
organised twice aweek; There are protocols with clinical analysis

adoption of remote working arrangements. Nevertheless, the
Organisation ensures, wherever compatible with the role,
adjustments to workinghoursand other forms of flexibility
tomeet personal or family needs, thereby strengthening
mechanisms for balancingwork and private life.

information. More information can be found in section 8.8.2
B. Processes for engaging with own workforce and workers’
representatives about impacts.

laboratories, which carry out collections at companies, and with
pharmacies thataccept ordersand deliver medicines to the
premises. Several screenings (ophthalmologic, hypertension,
healthy habits) are conducted regularly in order to promote
health. A flu vaccination campaign is carried out annually;
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Health and safety

The development of a safety culture is one of Corticeira Amorim’s
key priorities, implemented through the Together for Safety
programme, launched in 2025 and applicable to all companies
within the Organisation. The programme stems from a process
initiated in 2023, with a safety culture assessment survey, and
reinforced in 2024 with the leadership training programme.

Asthe strategic framework for OSH activities, Together for Safety
reinforces the ambition to place people at the heart of prevention
and to promote asafe, responsible and collaborative working
environment. Based on the pillars of commitment, responsibility
and participation, the programme seeks to align behavioursand
attitudes that reinforce operational safety, complementingthe
technical proceduresalready in place. Its objectives include:

- Reducingtheaccident frequency rate (a target of -20% under the
Sustainable by nature programme);

- Consolidatinga culture of active and preventive safety;
Strengtheningthe training of managers, operationalteamsand
new workers.

The initiative isstructured around three complementary pillars:
Structural training — Training, management and the Cork Safety
Lab; Technical prevention — Ergonomics, occupational medicine,
PPE and audits; and Physical and mental well-being — Workshops,
physical activities and support programmes.

Structural training - Training, management
and the Cork Safety Lab

With the aim of strengtheningindividual and collective safety
skills, ensuring that management is aligned with prevention
responsibilities and promoting the internalisation of safe
behaviours, the ‘Safety Leadership’ programme was developed.
This was delivered in person by 100 youngstaff members who had
received technicaland behavioural training, and who took on the
role of promotingsafe behaviours across the various business units.

Aspartofthe programme, the 10 Fundamental Safety Principles
were also launched, guiding day-to-day operations and contributing
to greater risk awareness, increased reportingof near-misses and the
reinforcement of shared responsibility. This approach has fostered a
deeperinternalisation of the prevention culture and a stronger sense
ofbelongingamongteams.

In 2025, the programme continued to be implemented, raising
awareness amongst management, directors and supervisors of the
importance of complying with legal and preventative requirements.
These sustained efforts help to mitigate risks associated with non-
compliance with safe practices and the management of critical
behavioursin the workplace.

Operational training continued to be strengthened through the
Cork Safety Lab, a centre for practical trainingand risk simulation
that hasplayed akey role in preparing workers. In this laboratory,
real-life risk scenarios are recreated, allowing direct hands-on
experience with Personal Protective Equipment, forklift driving
simulations, trainingin Lockout/Tagout (LOTO) procedures,
emergency response, manual handlingofloadsand workingat
height. Since its creation, the laboratory has welcomed around
1,000 workers, accumulatingapproximately 1,500 hours of training,
thereby contributingsignificantly to improvingthe performance
and response capacity of the teams.

CORTICEIRA AMORIM, S.G.P.S.,

Together for safety

Through this integrated approach — combining cultural
transformation, technical training, prevention and well-
being — Corticeira Amorim systematically addresses the
material impacts and risks associated with occupational
health and safety, helping to reduce the likelihood

and severity of accidents, lower absenteeism and

staff turnover, and build a safer, healthier and more
sustainable working environment.

A structured initiative, mobilising workers across

the Organisation and strengthening the safety culture
in a participatory and sustainable manner.

RESULTS

357 sessions held;

2,900 workers involved;

100 young executives trained as internal facilitators;

38.7% reduction in the Frequency Rate since 2024
(Sustainable by nature programme);

Implementation of the 10 Fundamental Safety
Principles;

Consolidation of the ‘Safety Leadership’ programme;

56,859 hours of training covering health and safety
topics.

The roll-out began in April 2025 and ran until July of the
same year

= Number of sessions held: 357

= Number of workers involved: 2,900

= Accidentrate: 38.7% reductionint
he Frequency Rate in 2025
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Technical prevention — Ergonomics, occupational medicine,
PPE and audits

With the aim of preventing occupational injuries and illnesses,
controllingoperational risks, ensuringlegal compliance and
guaranteeinga systematic and structured approach to the
identification, monitoringand mitigation of risks, preventive
and operational initiatives have been continuously developed
andstrengthened. These include risk assessments, medical
examinationsand health screenings, the provision of personal
protective equipment, the implementation of specific procedures,
includingthe management of hazardous substances and
LOTO, internal and external audits (ISO 45001 and SA 8000),
OSH commiittees and programmes aimed at the continuous
improvement of working conditions.

Inthe field of musculoskeletal injury prevention, ergonomics,
workplace gymnastics and physiotherapy programmes — designed
to complement one another — continued to be developed and
strengthened. Ergonomics focused on the assessment of tasks and
the tools used, with the aim of promotingsafer working conditions
and reducingrisk factors associated with physical exertion;
workplace gymnastics contributed to the mobility and muscle
strengtheningrequired for functional routines; and physiotherapy
focused on recovery, rehabilitation and the correction of
dysfunctional patterns, reinforcing the prevention of Work-Related
Musculoskeletal Disorders (WRMSDs).

Thisintegrated approach enabled simultaneousinterventionin
terms of adapting working conditions, daily physical conditioning
and clinical monitoring, fosteringa culture of sustained and effective
prevention.

Health management software

In2025, software dedicated to the integrated management
of occupational health was rolled out across our business
units in Portugal, covering occupational medicine and
nursing, curative medicine and physiotherapy. The tool
enables the organisation and monitoring of all clinical and
preventive activities, whilst generating performance metrics
and well-being indicators that support the assessment of
workers’ quality of life.

In the field of occupational health, the software offers
significant benefits, notably the integrated management of
services, the monitoring of quality of life and health habits,
and access to dashboards and performance metrics that
enable the tracking of changes in the health status of the
working population.

CORTICEIRA AMORIM, S.G.P.S., S.A

In addition, the software also includes a module dedicated
to the structured management of incidents (accidents and
near-misses).

The implementation of the software at business unitsin
Portugal is the first step in a broader strategy, with the aim
of progressively extending the solution to other regions,
wherever conditions and needs justify the adoption of the
platform.

This development represents a significant contribution to
more integrated, preventive management focused on the
well-being and safety of workers, reinforcing Corticeira
Amorim’s commitment to health and quality of life at work.
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Promotion of Occupational Health and Safety

Corticeira Amorim promotes the health and safety

of its workers consistently and across the board in all
companies and regions, ensuring full compliance with legal
requirements, applicable standards and good practices

in occupational health and safety in all countries where it
operates.

Within this common framework, structural practices
applicable to all companies are implemented, namely:

= Occupational health services, including occupational
medicine and nursing, ensuring health surveillance through
the provision of medical examinations required by law in
each country and adapted to the operational context;

= Screening and awareness-raising initiatives, aimed at
preventing occupational risks and promoting health;

= Systematic assessment of risks and hazards, identifying
potential incidents or accidents;

= Definition, prioritisation and integration of action plans,
with quantified targets to address the identified risks;

= Provision of personal protective equipment appropriate
to the tasks performed;

= Ongoing OHS training for workers and service providers,
tailored to the characteristics of each workplace;

= Specific procedures for the handling of hazardous
substances;

Physical and mental well-being — Workshops,
physical activities and support programmes

With the aim of promoting healthy lifestyles, preventing
psychosocial risks and reducingfactors that may indirectly
contribute to accidents, absenteeism or loss of productivity,
themed workshops were held (happiness at work, sleep
hygiene, stress/burnout, healthy living), physical activities
(walking, cycle touring, yoga, Pilates and sporting events)
and well-beinginitiatives such as “Amorim in Motion”.

= Action and response plans for emergency situations;

= Procedures for investigating injuries, health problems,
occupational diseases and work-related incidents;

= Internal and external audits, conducted in accordance
with ISO 45001 and/or SA 8000 standards, with a view to
verifying compliance, the effectiveness of the systems in
place, and continuous improvement.

In addition, and wherever appropriate to the legal,
organisational or operational framework of each company,
additional measures are implemented to reinforce the
commitment to promoting well-being and prevention,
such as:

= Extended provision of occupational medical and nursing
services, including curative medicine and general
healthcare;

= Pre-employment and periodic medical examinations in
addition to the minimum legal requirements;

= Specific screening programmes and training initiatives in
occupational health;

= OHS committees, with the active participation of workers
and/or their representatives.

This approach combines a high and consistent level of
protection across the entire Organisation with the flexibility
required to address local specificities and the concrete needs
of each operational context.

This pillar complements technical prevention by addressing

the behavioural, emotional and quality-of-life dimensions that
influence workers’ attention span, focus and physical and mental
stability.

Through thisintegrated approach — which combines cultural
transformation, technical training, prevention, well-beingand
continuous improvement — Corticeira Amorim systematically
addresses the material impacts and risks associated with OSH,
contributingto reducingthe likelihood and severity of accidents,
loweringabsenteeism and staff turnover, and buildingasafer,
healthier and more sustainable workingenvironment.

CORTICEIRA AMORIM, S.G.P.S.,

10 fundamental safety principles

#1

#2

#3

#4

#5

#6

#7

#8
#9

Always use the appropriate PPE

(Personal Protective Equipment) for your task

The use of a seatbelt is mandatory when operating
motorised equipment

Get on and off safely: face the equipment and
always maintain three points of support

The use of mobile phones or music-playing devices
is prohibited whilst driving vehicles, operating
machinery or moving around in hazardous areas
Wherever possible, use mechanical

means to move loads

Always follow safety instructions and

never disable safety devices

Switch off and lock out power sources before
carrying out any work. Always use appropriate
tools, preferably with handles, to unjam equipment
Report faults and accidents immediately

Always keep all access points to emergency
equipment and evacuation exits clear and in
working order

#10 Smoke only in designated areas
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Equal treatment and opportunities for all,
diversity and inclusion

Corticeira Amorim regards equal treatment and equal
opportunities, diversity and inclusion as the cornerstones

of its Human Resources policy and organisational culture.

The Company promotes a working environment based on
respect, fairness and the valuing of differences, recognising that
diverse and inclusive teams contribute to better organisational
performance, innovation and business sustainability. The
Company is confident that the measures adopted contribute
tobuildinga more diverse, inclusive and equitable working
environment, enhancing people’s well-being, internal cohesion
and the sustainability of human capital.

Equal treatment and opportunities

Equal treatment and opportunities for allworkersisa basic
principle of Corticeira Amorim’s Human Resources Policy. The
Company promotesa fair remuneration policy, based on the
principle of equal pay for work of equal value, as well as equal
accessto career progression and development opportunities,
regardless of gender, origin, age or other personal characteristics.

InPortugal, Corticeira Amorim responds to gender surveysand
audits conducted by the relevant official bodies, namely the
Commission for Equality in Work and Employment (CITE) and
the Authority for Working Conditions (ACT), which aim to assess
the representation of women at different hierarchicallevelsand
the existence of any pay gaps. These exercises have enabled usto
monitor the degree ofimplementation of the measures adopted
and to identify opportunities for continuousimprovement.

In2025, the Equality Plan was renewed, with its scope extended
toinclude diversity and inclusion, renewing the Company’s
commitment to equal opportunitiesand the elimination of any
form of discrimination in the workplace. Amongthe initiatives,
particular mention should be made of the work aimed at
establishinga methodology for analysinggender-related pay gaps,
asnoted in the section Adequate wages.

Diversity

Corticeira Amorim views diversity asa factor in organisational
enrichmentand value creation, promotingthe provision of
employment and professional development opportunities
regardless of gender, sexual orientation, race, country of origin or
language, age, ethnicity, religion, political or ideological beliefs, or
trade union membership.

Diversity within the workforce contributes to the creation ofa
more positive, inclusive and collaborative working environment,
encouraging the sharingof perspectives, improving internal
communication and strengthening collaboration between teams.

Aspart of our commitment to promoting diversity, specific
measures were implemented in 2025, namely:

- Promotinginclusive recruitment practices, ensuring processes
based on merit andskills criteria, free from discriminatory
barriers;

Strengtheningcross-functional trainingin DEI, withafocus on

raisingawareness of unconscious biases and promotinginclusive

behaviours;
Settingclear objectives for promotingdiversity, including the
recruitment of women for roles where their gender isunder-

represented, without compromisingthe principles of suitability

of skillsand merit;

+ Regular follow-up meetings with Company leaders to monitor
progress on diversity and inclusion initiatives and identify
opportunities forimprovement.

Atthe same time, the Company has been strengtheningmeasures
to integrate foreign workers, promoting conditions that facilitate
theiradaptation to the workingand cultural environment, access
toinformation and full participation in the life of the Organisation.
These measures help to ensure a respectful, inclusive working
environment that reflects the diversity of backgrounds within the
Company.

CORTICEIRA AMORIM, S.G.P.S., S.A

Inclusion

Inthe area of inclusion, Corticeira Amorim maintains partnerships
and protocols with organisations specialising in the integration of
people with declared disabilities into the labour market, notably
with the Gaia Vocational Rehabilitation Centre (CRPG), as wellas
participatingininclusive recruitment initiatives and events.

Inaddition, trainingand awareness-raisinginitiatives are promoted
for workers, as well as themed campaigns — such as diversity weeks
and celebrations of international events — which aim to raise
awareness and consolidate a culture of respect and inclusion across
all business units.
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Equality Plan

Corticeira Amorim’s Equality Plan falls within the scope
of DEl and is aligned with the Organisation’s strategy,
mission and values. The Planiis structured around a set
of priority areas of action, which aim to promote gender
equality and non-discrimination in the workplace and in
employment, namely:

= An explicit commitment by the Organisation, both
internally and externally, to promoting gender equality,
diversity and inclusion, including the setting of
objectives, targets and their monitoring;

= Equal access to employment and professional
development opportunities;

= Initial and ongoing training, aimed at raising awareness,
engaging and empowering management and all
employees on the issues of diversity, gender balance
and inclusion;

= Promotion of equality in working conditions, including
work-life balance and protection of parental rights;

= Improvements in the representation of women and the
inclusion of people with disabilities;

= Prevention of harassment in the workplace and
promotion of safer, fairer and more inclusive working
environments.

The actions set out in the Plan are implemented
through a series of annual and multi-annual measures
and initiatives, supported by quantitative and
qualitative indicators, which enable the monitoring
of their implementation and the assessment of the
Organisation’s performance in these areas.

Corticeira Amorim’s Equality Plan 2026 is available at:
https:/www.amorim.com/xms/files/Investidores/
Estatutos_Politicas_Regulamentos/Equality_
Plan_2026_EN.pdf

Human capital (talent attraction and retention)

Corticeira Amorim has been investingin attractingtalent, especially
inthe areas of cork oak forest management and cork extraction,
which are essential for the sustainability and innovation of the
sector. Inaddition to these roles, the Company is also looking

for highly qualified professionals to strengthen its teams in more
specialised areas. This endeavour aims not only to preserve the
legacy and tradition of cork, but also to drive the development of
innovative and sustainable solutionsin the sector.

Attractingand retainingtalentis one of the priority action areas,
especially asregards recruiting young people.

The Company has always favoured long-term relationships and
commitments when it comes to its workers. When recruiting
staff, the Company’s trainee programs are often used, with
continuous investmentin the trainingand development of the
skills of these workers. Ina context of greater generalized difficulty
inattractingand retainingtalent, the Company responded with a
setof initiativesaimed at ensuringits ability to attract and retain
differentiatingskills. Amongthe most relevant initiatives during
2025, the followingstand out:

Employer branding: intensified institutional presence of
Corticeira Amorim atseveralJob Fairsand Career Days,
alongside relevant educational institutions, as well as the
participation of Company Executives in university workshops
onawide range of topics;

+  Curricular and professional internship programmes: resulting
from collaborations and protocols with universities and higher
education institutions, which continue to be vital sources
of recruitment. Each of Corticeira Amorim’s companies has
internship programmes for young people at the start of their
careers. In particular, the Cork Potential and Cork Talent
programmes have provided a wealth of skillsand qualifications
which, in the medium term, will underpin the workforce of the
Organisation’s companies;

Organisational culture programmes: The Think Customer
programme aims to raise awareness of the importance ofa
customer-orientated organisational culture. The aim is for

CORTICEIRA AMORIM, S.G.P.S., S.A.

all the teams involved to analyse the results of their internal
interlocutors’ perceptions, collected through a net promoter
score survey, and implementan action plan toimprove the level
of service. The Think Team programme complements the Think
Customer programme and aims to promote the development
of interpersonal relationships within the team, as wellasan
internal culture of cooperation and commitment, so that teams
continually improve the service they provide. In 2025, the final
module — Think Organisation — was launched, with the aim of
promotingdebate and alignment on processimprovement and
new work organisation models;

Programmes aimed at management teams: Programmes
suchasthelam Cork Leaderand Lead Up aim to enhance the
quality of leadership and its directimpact on the resultsand
performance of the Organisation;

Mobility programmes: The Mobility+internal programme is
aimed atinternal recruitment and is both a way of attracting
and retainingtalent. By makinginternal job vacancies
available, this programme aims to contribute to integrated
people management, promotingnew challengesand career
development opportunities. With four years of formal
existence, the programme registered a record number of inter-
company mobilitiesin 2025;

Retraining and upgradingskills: with a special focuson the
professional categories of industrial operations maintenance
and support, these initiatives are aimed at upgrading the skills
needed in order to keep up with technological developments,
while also promoting professional and career progression;
Onboardingand integration: particularly noteworthy in this
areaisthe On Cork Programme, which welcomed over 100 staff
membersin 2025, introducingthem to Corticeira Amorim’s
businesses, raw materials, processes and culture. Also launched
was the Cork Diving Programme, which spansall companies
and encompasses every stage and processinvolved in the
onboardingand integration of all new employees, standardising
admission planning, communication, the onboarding process
itself, and post-onboardingintegration follow-up;
Programmes for Young Professionals: the Young @ Cork
programme aims to enhance the employee experience of a

key demographicfor Corticeira Amorim: youngpeople with
higher education qualifications aged up to 30. The aimis to
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communicate with thisgroup in a targeted manner, understand
their expectations and view of the Company, fostering
communication with senior managementand enhancingtheir
understandingof the business, the companies and the people,
inorder to develop their potential. The Programme includesa
major annual event involvingaround 170 young people (We are
on!), with the third edition having taken place in 2025 under the
slogan ‘Driven by Purpose’. It also includes breakfasts with the
Chairman of Corticeira Amorim (#Breakfastwiththepresident)
and a mentoringprogramme (Follow Me), which ran twice in
2025, involving 44 pairs of mentors and mentees;

Safety Culture Programme — Together for Safety: the
Company’s flagship programme for 2025, which involved

the entire population of Portugal, in an initiative dedicated
tostrengtheningknowledge in the area of safety and aimed

at promotingsafe principles, attitudes and behaviours, using
adynamicand interactive methodology, with group sessions
led by 94 trainers (youngstaff members of the Young@Cork
Programme) over a period of around four months, comprising
357sessionsand totalling 2,788 hours of training,

Investment in these areas helpsto strengthen our value proposition
asan employer, promote team stability, and ensure alignment
betweenskills development, organisational performance and long-
term strategic objectives.

Mentoring programme for Young Executives joining the
Young@Cork programme.

The programme was developed with the aim of
promoting the professional growth of young employees,
offering them the unique opportunity to learn from

and be guided by a more experienced colleague. In

this programme, participants are divided into mentor-
mentee pairs and have the opportunity to work together
and develop side by side:

= The mentor will have the opportunity to share all their
knowledge and experience;
= The mentee will have the opportunity to achieve their

goals whilst developing as a person and a professional.

The mentors are experienced staff members from the
Organisation who are invited to join the programme.
Mentees sign up on their own initiative. The programme
runs for six months, including a preparatory phase for
mentors and mentees and six meetings throughout
the period. Mentees set their three objectives for

the mentoring process and choose three mentors to
support them. The selection (match) is based on the
mentor’s experience; the mentor will always be from
adifferent company to that of the mentee, thereby
providing a broader understanding of the business,
exposure to different contexts, and promoting the
mentees’ exposure to other realities. The programme
concludes with a joint review session involving all
mentors and mentees.

CORTICEIRA AMORIM, S.G.P.S., S.A.

Cork Diving Programme

It aims to standardise and improve the employee
experience during the onboarding and integration of new
workers, promoting a broader, faster and more efficient
understanding of the company, its processes and its
people.

This involved standardising a set of processes and
stages, ranging from the notification of a new worker’s
arrival, the planning of various onboarding meetings,
awelcome pack, a personalised welcome within the
team, and the delivery of common training modules
(Code of Professional Conduct and Business Ethics,
Diversity, Cybersecurity and Cork Fundamentals) as
well as role-specific modules. It also provides for three
integration follow-up meetings, to be held between the
HR Business Partner, the worker and their line manager
one, six and 12 months after their start date.

The aim is to foster a positive initial experience for the
worker, accelerate their learning curve and adaptation
to the organisation, and create communication channels
and adjustment mechanisms that ensure this period is a
positive experience for the worker, resulting in rapid and
successful integration.

The process was standardised and implemented across
all companies in 2025.
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Training and skills development

Trainingand developingthe skills of workers not only ensures that
Corticeira Amorim’s teams have the skillsand know-how they
need, butalso helpsto keep them satisfied, engaged, motivated and
increase their productivity levels.

In this context, in 2025, Corticeira Amorim promoted its operations
inPortugal:

Medium-term programmes in the areas of leadership (Lead
Upand Executive Coachingfor Leaders), customer focus
(Think Customer) and professional development (Knowledge
For Growth, in partnership with the Catdlica Porto Business
School);

- Talentprogrammes with an expected duration of three years
aimed at high-potential workers that the Company wantsto
develop inamore intensive and targeted way (Cork Up);

+  E-learningprogrammesasadistinctive development
methodology. The availability of aspecific platform, with more
than 200 courses in English and Portuguese, permitted access
to content related to management, behavioural area, micro-
computingand languages. This platform aims to use digital tools
inorderto cover awide range of employeesand, at the same
time, permits easy and flexible access to training content;
Succession plans that consider developing workers for planned
internal mobility;and

+  Retrainingand upgradingskills with aspecial focus onthe
professional categories of industrial operations maintenance
and support, these initiatives are aimed at upgrading the skills
needed in order to keep up with technological developments.

Other work-related rights
Privacy

Corticeira Amorim hasadopted a series of cybersecurity measures
and strictly complies with the General Data Protection Regulation
(GDPR), which hasa positive impact on the personal information
of itsworkers. The protection and privacy of workers’ personal data
isensured, inaccordance with the legal rights to confidentiality,
anonymity and protection of personal data. These practices are not
limited to compliance with the GDPR, but are also aligned with
other specificapplicable regulations, as described in the Privacy
Policy thatisattached to the Company’sinternal procedures.

Resources allocated to the management of material
impacts

The management of material impactsrelatingto the own
workforce involves multidisciplinary teams from the areas of
Human Resources, Health and Safety, Sustainability, Compliance,
Governance and Communication, workingin conjunction

with the BUs. These resources ensure the implementation of

the Organisation’slabour policies and the promotion of safe,
responsible working conditions that are aligned with Corticeira
Amorim’s strategy.

In2025, operatingexpenses totalled 388.3 million euros, of which
190.7 million euros corresponded to personnel costs. During the
same period, around 0.5% of OpEx was invested in trainingand
development, coveringinitiatives in technical skills, healthand
safety, DEI, well-being and organisational development.

The Organisation is strengtheningits information systems to
improve its ability to identify and, where applicable, quantify
more accurately the resources associated with the management of
material issues on the social agenda, ensuringgreater transparency
and comparability in future financial years.

CORTICEIRA AMORIM, S.G.P.S., S.A.

Future prospects

In 2026, Corticeira Amorim will continue to build on its
existinginitiatives in the management of its own workforce.

The Organisation will continue the work carried out under

the Sustainable by nature programme, as a tool supporting the
consolidation of structural projects for the development of people
and organisational culture, with afocus on strengthening training
programmes, health and safety initiatives, and diversity and
inclusion practices.

Effortstostrengthen information systems related to social issues will
also be intensified, with the aim of improving the quality, monitoring
and comparability of data, thereby strengthening the progressive
integration of these issues into management processes and the
2025-2027 strategic cycle.
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8.8.3METRICS AND TARGETS

A. TARGETS RELATED TO MANAGING MATERIAL
NEGATIVE IMPACTS, ADVANCING POSITIVE
IMPACTS, AND MANAGING MATERIAL RISKS
AND OPPORTUNITIES

(S1-5)

Target-setting process

With each strategic cycle, the material impacts, risks and
opportunitiesidentified with regard to the workers in the
workforce are analysed and worked on in multidisciplinary
workinggroups with the coordination of the Human Resources
transversal supportarea. These groups are responsible for
meeting with the people in charge of the areas and the respective
companies to define and propose aset of metrics and targets

to monitor any actions and initiatives defined. These are then
presented to the management bodies for approval, prioritised
and reflected in the overall definition of the Organisation’s goals.

In proposingtargets, the workinggroups, where relevant, take
into account existing dialogue processes with workers or their
legitimate representatives. The Human Resources departments
and the BU administrations meet on average twice a year with
the workers’ representatives to discuss the Company’s results, in
particular its social performance. These moments also make it
possible to identify opportunities forimprovement with a view
to optimising the Organisation’s performance.

Targets

Inline with Corticeira Amorim’s ESG strategy, the Sustainable
by nature programme establishes objectives, targets and metrics
for the Organisation’s workers, particularly in the areas of safety,
healthand well-being, trainingand skills development, and
diversity and gender equality, which enable the commitments
formalised in Corticeira Amorim’s policies to be pursued.

The indicators for these areas are monitored monthly by the
companies’ Health and Safety structures and Human Resources

departments, which report on them monthly. There are
corporate scorecards where this information is disseminated
and shared, makingit possible to develop specificactionsto
reacttoany deviations. At least twice a year, consolidated and
individual company dataisreported to the ECBD and the Board
of Directors.

Health and safety

Ensuringthe safety, health and physical and psychological well-
beingof workers by promotingsuitable workingenvironments
isthe aim of the Sustainable by nature programme for Safety,
health and well-being. Thisgoal, based on the action pillar:
Promote well-beingand equal opportunities for all, isaligned
with the 2030 Agenda for Sustainable Development, in
particular with SDG No. 3 - Ensure access to quality health and
promote well-beingforall atallages-and SDG No. 8 - Promote
sustained, inclusive and sustainable economic growth, full

and productive employment and decent work forall. The
Programme defines qualitative targets for 2030, applicable to
the entire sustainability perimeter:

Promote safe and secure work environments for all workers;
Provide access to essential quality health services;
Reduce the number of work-related accidents.

The Sustainable by nature programme sets quantitative targets for
the sustainability targets perimeter', aligned with the Company’s

strategic cycles (usually three years) and with an ambition for
2030.Based on the double materiality assessment carried out
in2024 and the increase in the perimeter of the Consolidated
Sustainability Statement to equal the perimeter of the financial
statements, during the 2025-2027 strategic cycle Corticeira
Amorim will reflect on the need to extend the perimeter of the
targetsand define new targetsand metrics.

CORTICEIRA AMORIM, S.G.P.S., S.A

Safety, health and well-being

2030 Goal

Ensure the safety, health and physical and psychological well-being of all workers, and
promote appropriate work environments

2030 Targets

+ Promote safe and secure work environments for all workers
+ Provide access to essential quality health services
+ Reduce the number of work-related accidents

SDGs
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14 Information on the Sustainable by nature programme and the companies that form part of
the sustainability targets perimeterisavailable in section 8.1.3 A. Strategy, business model and
value chain.

The new impacts, risks and opportunities identified will be analysed
and worked on in existing multidisciplinary workinggroups or, if
necessary, new groups will be created to address them. These groups
are fundamental in the goal-setting process.
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2025-2027 Plan

Aspartofthe 2025-2027 strategic cycle, Corticeira Amorim In2025, the recordable work-related accidents frequency rate
hassetaquantitative target, applicable to companies within the stood at4.7,showingasignificant reduction compared to the base
sustainability targets perimeter, to reduce the recordable work- yearand a performance clearly above the target set for the period,
related accidents frequency rate by 20% compared to the base year reflectingthe effectiveness of the prevention measures, trainingand
0f2024, fallingfrom arate of 7.6 to 6.0 by 2027. reinforcement of the safety culture implemented. In this context,

the 2025-2027 plan targetis Ahead of target.
2025-2027 Plan

Retrospective Targets
Indicator Unit of Expected Horizon  Baseline = Comparative Reporting Change 2025 2027 Reporting year
measurement direction year year year reportingyear Objective  Objective progress vs
2024 2024 2025  vscomparative 2025-2027
year target
Recordable work-related no. * 2025-2027 7.6 7.6 4.7 -38.7% 7.5 6.0 Ahead of target
accidents frequency rate
Change in recordable work- % + 2025-2027 n/a n/a -38.7% n/a -1.4% -21.2% Ahead of target
related accidents frequency rate
2030 Ambition Since the programme’s baseline year in 2020, there hasbeena
steady decline in the number of reportable work-related accidents,
Atthe same time, Corticeira Amorim maintainsaclearand falling from 60 to 42 in 2024 and to 25in 2025. This positive trend
fundamental long-term ambition: to achieve zero reportable demonstrates the gradual strengthening of the safety culture and
work-related accidents across the companiesincluded in the increasing capacity of workers to prevent and manage risks.
itssustainability targets perimeter by 2030. Our goalsfor 2030 are therefore on track, requiring continued

effort, leadership commitment and the active participation
of the entire organisation.

2030 Ambition
Retrospective 2030 Ambition
Indicator Unit of Expected Horizon Programme Comparative Reporting Changereporting 2030 Reporting year
measurement direction reference year year year year/comparative  Ambition progress vs
2020 2024 2025 year target
Recordable work-related no. + 2020-2030 60 42 25 -40.5% 0 Ontrack
accidents
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Employment relations, diversity, gender equality
and equal pay for work of equal value

Create aninclusive and diverse workplace, guarantee equal opportunities
and fair pay, and adopt policies that eliminate discrimination and
harassment in the workplace is the goal of the Sustainable by nature
programme for Labour Relations, Employmentand DEL This goal,
based on the action pillar Promote well-beingand equal opportunities
forall,isaligned with the 2030 Agenda for Sustainable Development,
in particular with SDG No. 5 - Achieve gender equality and empower
allwomen and girls - and SDG No. 8 - Promote sustained, inclusive
and sustainable economic growth, full and productive employment
and decent work for all. The Programme defines qualitative targets for
2030, applicable to the entire sustainability perimeter:

- Ensure equalaccessto opportunities;
- Endallformsofdiscrimination;
- Protectlabourrights.

The Sustainable by nature programme sets quantitative targets for the
sustainability targets perimeter'®, aligned with the Company’s strategic
cycles (usually three years) and with an ambition for 2030. Based on
the double materiality assessment carried outin 2024 and the increase
inthe perimeter of the Consolidated Sustainability Statement to

equal the perimeter of the financial statements, duringthe 2025-2027
strategic cycle Corticeira Amorim will reflect on the need to extend the
perimeter of the targets and define new targets and metrics.

Labour relations, employment and DEI

2030 Goal

2025-2027 Plan

Aspartof the strategic cycle established to promote fairand
inclusive labour relations, Corticeira Amorim has set quantitative
targets for the companies included within its sustainability targets
perimeter, witha particular focus onincreasingthe representation
of women in management positions.

2025-2027 Plan

CORTICEIRA AMORIM, S.G.P.S., S.A

In 2025, women accounted for 26.1% of management positions, a
figure in line with that recorded in the comparative year, with no
change observed compared to 2024. Given the interim target of
29.0%, performance is currently under Watch, reflectingthe need
tostrengthen initiatives for the development, progression and
retention of female talent, in order to ensure accelerated progressin
the comingyears.

Retrospective Targets

Indicator Unit of Expected Horizon Baseline = Comparative  Reporting Change 2025 2027 Reporting year

measurement  direction year year year reportingyearvs Objective Objective progress vs

2024 2024 2025 comparative year 2025-2027

target

Women in management % 2025-2027 26.1% 26.1% 26.1% Opp 27.0% 29.0% Watch
positions f

2030 Ambition 2020, there hasbeen a positive and consistent trend in female

Alongside itsinterim targets, Corticeira Amorim maintainsa clear
long-term ambition regarding diversity and inclusion, aiming to
achieve zero discrimination and promote gender balance by 2030.

Thisambition translates into the goal of achieving 33.3% of women
inmanagement positionsand an equivalent percentage of women
inthe total workforce. Since the programme’s baseline year in

representation in managementroles (from 22.4% t0 26.1%) and

in the total workforce (reaching 27.9% in 2025), demonstrating
progressin line with the defined ambition. The 2030 diversity
targetsare therefore on track, requiring the continuation of policies
and practices promotinginclusion, equal opportunitiesand the
development oftalent.

Create aninclusive and diverse working environment, guarantee equal opportunities and fair
pay, and adopt policies that eliminate discrimination and harassment in the workplace

2030 Targets

+ Ensure equal access to opportunities
+ Endallforms of discrimination
+ Protectlabour rights

SDGs
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2030 Ambition
Retrospective 2030 Ambition

Indi Unit of Expected Horizon Programme Comparative Reporting Change 2030  Reportingyear
measurement  direction reference year year year reportingyearvs  Ambition progressvs
2020 2024 2025 comparative year 2030 ambition
Women in management % + 2020-2030 22.4% 26.1% 26.1% Opp 33.3% Ontrack

positions
Women workers % f 2020-2030 24.1% 28.2% 27.9% Opp 33.3% Ontrack

15 Information onthe Sustainable by nature programme and the companies that form part of

the sustainability targets perimeter isavailable in section 8.1.3 A. Strategy, business model and

value chain.
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Training and skills development

Encourage trainingand personal and professional development

for workers is the aim of the Sustainable by nature programme for
talent management. Thisgoal, based on the action pillar Promote
well-beingand equal opportunities for all, isaligned with the 2030
Agendafor Sustainable Development, namely encourage training
and personal and professional development for all workers, and
with SDG No. 4 - Ensure inclusive and equitable quality education
and promote lifelonglearning opportunities for all. The Programme
defines qualitative targets for 2030, applicable to the entire
sustainability perimeter:

- Ensuretrainingforall;and
+ Value merit-based, judgement-free learning, development,
recognition and compensation practices.

The Sustainable by nature programme sets quantitative targets for
the sustainability targets perimeter’¢, aligned with the Company’s
strategic cycles (usually three years) and with an ambition for 2030.
Based on the double materiality assessment carried out in 2024

and the increase in the perimeter of the Consolidated Sustainability
Statement to equal the perimeter of the financial statements, during
the 2025-2027 strategic cycle Corticeira Amorim will reflect on the
need to extend the perimeter of the targetsand define new targets
and metrics.

Talent management

2030 Goal

Encourage training and personal and professional development for all workers

2030 Targets

+ Ensure training for all
= Value merit-based, judgement-free learning, development, recognition and compensation
practices

SDGs
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2025-2027 Plan

Aspartofthe 2025-2027 strategic cycle, Corticeira Amorim
setaquantitative target, applicable to companies within the
sustainability targets perimeter, to ensure that 95.0% of workers
participate in training sessions.

2025-2027 Plan

CORTICEIRA AMORIM, S.G.P.S., S.A.

In 2025, the percentage of workers who received training reached
97.1%, reflectingan increase of 6 percentage points compared to
the previous year and exceedingthe target set for the period. This
performance demonstrates the consolidation of training practices
and increased investment in skills development, positioning the
2025-2027 plan target as Ahead of target.

Retrospective Targets
Indicator Unit of Expected  Horizon Baseline year Comparative Reporting Change 2027 Reporting year
measurement direction 2024 year year reporting year vs Objective progress vs
2024 2025  comparative year 2025-2027
target
Workers with training % f 2025-2027 91.2% 91.2% 97.1% 6pp 95.0% Ahead of target
2030 Ambition Since the programme’s baseline year in 2020, there hasbeen

Atthe same time, Corticeira Amorim maintainsalong-term
ambition to ensure universal access to training, settinga target
for100.0% of workers to take part in training by 2030.

continuous and sustained progress, rising from 78.4% to
91.2%in 2024 and to 97.1% in 2025. This positive trajectory
reflects the growingintegration of trainingas a cornerstone of
people management and organisational development. Thus,
the trainingambition for 2030 is on track, encouragingthe
continuation of traininginitiatives and the ongoingadaptation
oftraining formatsand content to the Organisation’s needs.

2030 Ambition
Retrospective 2030 Ambition
Indicator Unit of Expected  Horizon Programme Comparative Reporting Change 2030 Reporting year
measurement direction reference year year year reportingyearvs  Ambition progressvs
2020 2024 2025 comparative year 2030 ambition
Workers with training % f 2020-2030 78.4% 91.2% 97.1% 6pp  100.0% Ontrack

16 Information on the Sustainable by nature programme and the companies that form part of
the sustainability targets perimeterisavailable in section 8.1.3 A. Strategy, business model and
value chain.
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Monitoring and evaluation of effectiveness

Issuesrelatingto material impacts, risks and opportunities are
analysed and monitored by internal multidisciplinary working
groups. They meet at least quarterly to monitor Corticeira Amorim’s
performance inrelation to each defined metric and targetand,
consequently, to determine and implement improvement actions
for the respective areas. These groups report to the ECBD at least
twice ayearand the ECBD isresponsible for monitoringand
followingup on the effectiveness of the actions defined. Atleast
twice a year, the progress of actions and the fulfilment of targets are
reported to the Board of Directors.

B.CHARACTERISTICS OF THE UNDERTAKING’S
EMPLOYEES
(S1-6)

By the end 0f 2025, the Organisation had 4,637 workersin itsown
workforce, as referred to in Note 28 (Personnel costs) of the Notes
tothe consolidated financial statements, of which 4,341 were
employees (1,316 women and 3,025 men). The vast majority of

the workersrepresented in this report work for industrial-based
companies. The indicators disclosed in this section are therefore
influenced by the predominance of production activities and should
be considered inlight of this characteristic.

The vast majority of Corticeira Amorim’s workers are in Portugal
(69.1%) and no other geography accounts for more than 10% of the
population.

The commitment to managing persons with policies that favour
stability and medium and long-term commitment is reflected in the
established employment relationship where 92.7% of employees
have permanent employment contracts, of which 30.3% are women
and 69.7% men.

Interms of age, the majority of employees belongto the 30-50

age group (51.6%), followed by the >50 age group (35.5%) and the
under-30 age group (12.9%). In recent years, the percentage of
employeesunder the age of 30 hasbeen increasing, contributingto
the stabilisation of the average age and the gradual rejuvenation of

the working population. However, this trend was not observed in
the yearunder review.

The majority of employees has qualification levels 2 and/or 3,
and over the past few years, an increase in the average level of
qualification hasbeen observed.

Corticeira Amorim recognises the importance of attractingand
retainingtalent to ensure its long-term success. To achieve this, it
has made anumber of commitmentsto its employees, promoting
adynamicandattractive workingenvironment. In 2025, the rate
of new hires was 13.5%, beinghigher among women and in the
under-30 age group. This evolution results from the measures
adopted to achieve the objectives of workforce renewal and
rejuvenation, as well asthe intention to promote greater gender
diversity. Of the total number of vacancies filled throughout the
year, 15.6% were due to internal mobility, reflectinga commitment
to career development and progression, while 84.4% were filled
through external recruitment, contributing to the introduction of
new profiles and skillsinto the Organisation.

Duringthe same period, there was an exit rate 0f16.8% among
employees, with the highestincidence in the age group below 30
years. Ofthe total number of exits, 62.5% were voluntary, while
37.5% were non-voluntary exits. This dynamicreflects, toalarge

extent, the context of restructuringexperienced by the Organisation

throughout 2025, as well as some variations in productive activity
thathad aspecificimpact on turnover levels at certain times of the
year.

CORTICEIRA AMORIM, S.G.P.S., S.A

Number of employees by gender

Gender Unit of measurement 2025 2024
Men no. 3,025 AL
Women no. 1,316 1,330
Other* no. o (0]
Notreported* no. (0] 0
Total workers no. 4,341 4,485

* Inthe context of Corticeira Amorim, the category “other” and/or “notreported” isnot
applicable.

Employees by geography
Geography Unit of 2025 2024
measurement
n.? % n.2 %
Portugal no. 3,000 69.1% 3,122 69.6%
Rest of the world no. 1,341 30.9% 1,363 30.4%
Total workers no. 4,341 100.0% 4,485 100.0%
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Employees by type of contract, broken down by gender Employees by type of contract, broken down by region

Number of employees (no.) 1,316 3,025 0 0 4,341
Number of permanent employees (no.) 1,209 2,815 0 0 4,024 Number of employees (no.) 3122 1,363 4,485
Number of temporary (or fixed-term) employees (no.) 107 210 0 0 317 Number of permanent employees (no.) 2,827 1,335 4,162
Number of temporary (or fixed-term) employees (no.) 295 28 323
Number of employees with non-guaranteed/sporadic work (no.) 0] 0] 0] 0 0]
Number of employees with non-guaranteed/sporadic work (no.) 0 0] 0
Number of full-time employees (no.) 1,277 3,010 (o] 0 4,287
Number of part-ti ployees (no.) 39 15 ¢} 0 54 Rate of new hires

*Inthe context of Corticeira Amorim, the category “other” and/or “notreported” isnot applicable.

Employees by type of contract, broken down by gender

Number of employees (no.) 1,330 3,155 0 0 4,485 30-50 260 11.6% 426 18.2%
Number of permanent employees (no.) 1,237 2,925 0 0 4162 >50 150 9.7% 167 10.9%
Number of temporary (or fixed-term) employees (no.) 93 230 0 0 323

Women 234 17.8% 225 16.9%
Number of employees with non-guaranteed/sporadic work (no.) 0 0 0 0 0

Men 350 11.6% 608 19.3%
Number of full-time employees (no.) 1,301 3,132 0o 0 4,432 Total 584 13.5% 833 18.6%
Number of part-time employees (no.) 29 23 0 0 53

Turnover rate

*Inthe context of Corticeira Amorim, the category “other” and/or “not reported” isnotapplicable.

Employees by type of contract, broken down by region

Number of employees (no.) 3,000 1,341 4,341 <30 226 40.5% 214 35.5%
Number of permanent employees (no.) 2,724 1,300 4,024 30-50 352 15.7% 541 23.0%
Number of temporary (or fixed-term) employees (no.) 276 41 317 >50 150 9.7% 385 25.0%
Number of employees with non-guaranteed/sporadic work (no.) 0 0 0 _
Women 248 18.8% &ils 23.7%
Men 480 15.9% 824 26.1%
Total 728 16.8% 1,139 25.4%
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Methodological assumptions

Scope and reporting perimeter: the report includes all employees included
within the financial perimeter of Corticeira Amorim, considering only
persons with an active employment contract at the reporting date. The
report covers permanent and temporary (fixed-term) employees, both
full-time and part-time.

Source of information and calculation method: all information is
extracted from internal human resources management systems, based
on formal contract data, administrative records and information declared
by the workers themselves (e.g:: gender). The geographical classification
reflects the usual workplace. The contractual types and work regimes
follow the applicable legal framework and the contract in force. The
entries correspond to new hirings during the period, and the exits to the
termination of contracts for any reason (termination, retirement, expiry,
or others). The respective rates are calculated by dividing the number of
entries or exits by the total number of workers. The reported numbers
reflect the state at the end of the reporting period and may not capture
seasonal fluctuations throughout the year.

C.CHARACTERISTICS OF NON-EMPLOYEE
WORKERS IN THE UNDERTAKING’'S OWN
WORKFORCE

(S1-7)

Non-employee workers in Corticeira Amorim’s workforce include
bothinternal contracts (“self-employed workers”) and those
established with entities that supply labour to the Company and
are mainly engaged in “employmentactivities” (non-employee
workers). The information provided on Corticeira Amorim’s
approach to employment, as wellas on the scope and nature of

the impactsarising from its employment practices, covers both
employees and non-employee workers. Examples of non-employee
workersinclude:labour hired on a temporary basis to deal with
significant variations in companies’ production activity, usually of
shorter duration, as well as workers who provide services or work
linked to functional specialities (legal, medicine, nursing) and who
donotrepresentafull-time occupation.

On31December 2025, Corticeira Amorim had 296 workersin
itsown workforce who were not employee workers. Of these, 83
were women and 213 were men. The use of temporary labour has
to do with variations in production, as this type of workforce is
used to cope with more abrupt movements in terms of the pace of
production.

Self-employed workers are not significantin number and only
form part of the Company’s own workforce in sporadicsituations.
They were therefore not taken into account in the collectionand
dissemination of data.

CORTICEIRA AMORIM, S.G.P.S., S.A.

Methodological assumptions

Scope and reporting perimeter: the report covers all non-employee
workers who form part of Corticeira Amorim’s own workforce and fall
within the Company’s financial perimeter. These include individual
service providers contracted directly. Self-employed workers
represent an immaterial number within the context of the Company’s
own workforce and are only included within the perimeter in specific
situations; they have therefore been excluded from the collection and
quantitative disclosure of data.

Source of information and calculation method: the information is
based on data provided by service providers or, where applicable, on
information declared by the professionals themselves and recorded
in Corticeira Amorim'’s internal systems. The gender breakdown uses
information provided by third parties and is treated according to the same
criteria applied to employees wherever the granularity of the information
permits. The reported numbers reflect the state at the end of the reporting
period and may not capture seasonal fluctuations throughout the year.
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D.COLLECTIVE BARGAINING AND SOCIAL
DIALOGUE COVERAGE
(S1-8)

Collective bargainingagreements cover 85.6% of employees and
form part of the regulation of working conditions, which include,
amongother aspects, working hours, remuneration, access to
trainingand career progression. The total percentage of employees
who are members of workers’ associationsis 13.8%.

In Portugal, 100% of employees are covered by collective bargaining
agreements (53.5% in other countries) and 11.1% are part of workers’
associations (19.8% in other countries). Corticeira Amorim hasno
companies with more than 50 men or women workers inside or
outside Europe that represent more than 10% of the totalnumber
of workers.

Corticeira Amorim has no agreement with its workers for
representation by a European Works Council (EWC), a Societas
Europaea Works Council (SE) or a Societas Cooperativa Europaea
Works Council (SCE).

Collective bargaining coverage and social dialogue

Collective bargaining coverage and social dialogue

CORTICEIRA AMORIM, S.G.P.S., S

A

2024
Collective bargaining coverage Social dialogue

Coverage  Workers - EEA Workers - non-EEA Workplace

Rate (for countries with (for countries with representation
>50 workers, >50 workers, (EEA only)
representing representing (for countries with > 50
>10% of total >10% of total workers, representing
workers) workers) >10% of total workers)

0-19% Portugal

20-39%

40-59%

60-79%

80-100%  Portugal

Apart from Portugal, there are no countries with more than 50 workers who represent
10% ofallemployees

Methodological assumptions

Scope and reporting perimeter: the disclosure covers only employees
within the financial perimeter of Corticeira Amorim, reflecting only persons
with an active employment contract at the reporting date.

Source ofinformation and calculation method: the information is
obtained from internal human resources management systems and formal
records of collective bargaining agreements and worker representation
structures applicable in each country. The coverage rate corresponds to
the proportion of workers covered by collective bargaining agreements in
force, calculated directly on the basis of internal records.

Geographical criterion and materiality

Disclosure is made only for geographical areas that cumulatively: i)
have more than 50 employees, and i) represent more than 10% of the
Company's total employees. In 2025, only Portugal meets both criteria; no
other relevant geographical areas have been identified for reporting.

Social dialogue and workplace representation: disclosure complies
with the legal requirements and social dialogue practices applicable within
the European Economic Area (EEA), reporting on the existence of formal
mechanisms for consultation, information and participation of workers.

2025
Collective bargaining coverage Social dialogue

Coverage = Workers - EEA Workers - non-EEA Workplace

Rate (for countries with (for countries with representation
>50 workers, > 50 workers, (EEA only)
representing representing>10%  (for countries with>50
>10% of total of total workers) workers, representing
workers) >10% of total workers)

0-19% Portugal

20-39%

40-59%

60-79%

80-100%  Portugal

Apartfrom Portugal, there are no countries with more than 50 workers who represent
10% ofallemployees
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E.DIVERSITY METRICS
(S1-9)

Women in the population

The proportion of women within Corticeira Amorim’s workforce

highlights agradual incorporation of gender diversity within the
organisation, albeit with significant variations across geographical
regions and types of employment contract.

The geographical distribution shows that female representation is
influenced by the relative weight of operationsin each country, as

CORTICEIRA AMORIM, S.G.P.S., S.A.

Women in management positions

Corticeira Amorim believesin an inclusive and diverse work
environmentand in equal career advancement opportunities for
women. There are 559 workers in managerial positions, of whom
25.9% are women and 74.19% men. Management positionsare all

well as by contextual factors, including characteristics of local labour
markets, cultural and sectoral frameworks, and the nature of the
activities carried out.

those belongingto the professional categories: administrators,
directors, heads of department and team leaders. Assuch, the
Company’sdefinition of managerial positions includes workers one
and two levels below the administrative and management bodies,
includingteam leaders. Thisapproachisjustified in the context of

hasremained broadly stable over the period analysed, accounting
for 30.2% of the total in 2025, in line with the figures observed in
2024 and reflectingan upward trend in recent years. This trend

Women in the population

Emplovess plomssmploveeporkers jlotatofownworkiorcesorkiers Corticeira Amorim, where team supervisors play a crucial role in the
PR L Temporary contract (fixed-term) operational management of teams. These entities are responsible for
Geographies Total (no.) Women (%) Total (no.) Women (%) Total (no.) Women (%) Total (no.) Women (%) By geography (%) the leadership and coordination of the teams, for the selection and
Algeria 32 28.1% 0 0.0% ) 0.0% 32 28.1% 0.7% performance evaluation of each of the members and, therefore, for
Australia 17 23.5% 0 0.0% 4 50.0% 21 28.6% 0.5% the implementation of the Company’s strategy.
Chile 46 21.7% 0 0.0% 0 0.0% 46 21.7% 1.0%
France 201 43.3% 3 66.7% 0 0.0% 204 43.6% 4.4% Women in management positions
Germany 116 28.4% 13 23.1% 0 0.0% 129 27.9% 2.8% 2025 Total
Italy 209 40.7% 14 57.1% 14 50.0% 237 42.2% 5.1% Men (no.) %  Women (no.) % no.
Morocco 47 21.3% 1 100.0% 0 0.0% 48 22.9% 1.0% Board members 33 825% 7 175% 40
Others 43 18.6% 0 0.0% 0 0.0% 43 18.6% 0.9% Directors 118  831% 24 169% 142
Portugal 2,724 28.9% 276 31.9% 220 24.1% 3,220 28.8% 69.4% Heads of department 105 57.7% 77 42.3% 182
South Africa 19 36.8% 0 0.0% 0 0.0% 19 36.8% 0.4% Teamleaders 158 81.0% 37  190% 195
Spain 274 25.9% 7 57.1% 51 35.3% 332 28.0% 7.2% Total 2025 414 741% 145 259% 559
Sweden 55 27.3% 3 33.3% 0 0.0% 58 27.6% 1.3% Total 2024 448  73.7% 160 26.3% 608
Switzerland 26 231% 0 0.0% 0 0.0% 26 231% 0.6%
Tunisia 70 18.6% 0 0.0% 3 33.3% 73 19.2% 1.6%
USA 145 44.8% 0 0.0% 4 50.0% 149 45.0% 32%
Total 2025 4,024 30.0% 317 33.8% 296 28.0% 4,637 30.2% 100.0%
Total 2024 4,162 29.7% 323 28.8% 364 33.8% 4,849 30.0% 100.0%

@ e CONSOLIDATED MANAGEMENT REPORT, INCLUDING CONSOLIDATED SUSTAINABILITY STATEMENT @ @ @ @ 2 6 6



CONSOLIDATED ANNUAL REPORT 2025

Workers by age, gender, and professional category

The age structure of Corticeira Amorim’s own workforce in 2025
shows a predominance of the middle-aged and more experienced
age groups, with the highest concentration of workers aged between
30and 50(52.2%), as well as those over 50 (33.7%), reflecting the
industrial nature of the activitiesand the value placed on technical
experience and accumulated knowledge.

Compared with the previous period, there hasbeen areduction
inthe proportion of workers under 30. This development

comes against a backdrop where the Organisation implemented
restructuring processes in certain areas throughout 2025, impacting
the composition of the own workforce and the dynamics of worker
turnover. Notwithstandingthis one-oft decrease, the Company
hasbeen makingtargeted efforts to strengthen the attraction and
integration of younger profiles, notably through recruitment,
trainingand induction initiatives in operational and technical roles.

Analysis by functional category reveals that the presence of
younger workers is more significant in operational, technical and
management supportroles, whilstadministrative, executive and
managerial positions have a more mature age structure, consistent
with the levels of responsibility, seniority and experience required
by these roles. This distribution contributes to the continuity of
organisational knowledge and the stability of leadership, whilst
presentingchallenges in terms of the gradual renewal of the
workforce.

Workers by age, gender, and professional category

CORTICEIRA AMORIM, S.G.P.S., S.A.

2025 Age Gender Total

<30 (no.) 30-50(no.) >50 (no.) Women (no.) Men (no.) no.
Board members 0 4 36 7 33 40
Directors 2 62 78 24 118 142
Heads of department 13 111 58 77 105 182
Sales staff 31 127 88 97 149 246
Management support technicians 99 158 65 134 188 322
Teamleaders 11 122 62 37 158 195
Administrative staff 31 153 129 195 118 313
Maintenance, quality and logistics technicians 62 273 174 131 378 509
Production operators 408 1,409 871 697 1,991 2,688
Total 2025 657 2,419 1,561 1,399 3,238 4,637
Total 2024 754 2,629 1,566 1,453 3,396 4,849

Workers by region, professional category and gender

The distribution of women by role and region highlights differences
inthe composition of Corticeira Amorim’s workforce, influenced
by the nature of the Organisation’s operationsin each geographical
context. In Portugal, where the majority of production units and
industrial activities are concentrated, the functional structure is
more heavily weighted towards operational and technical roles,
which traditionally have alower gender balance. In operations

Workers by region, professional category and gender

outside Portugal, which are mainly focused on distribution,
commercial and administrative functions, there isgenerally a
relatively higher proportion of women.

The analysis by role showsa higher proportion of womenin
administrative, management support and commercial roles, whilst
the presence of women is lower in operational and technical roles,
remainingrelatively consistent across geographical areas.

Portugal Rest of the world Total

no. Women (%) no. Women (%) no. Women (%)
Board members 21 19.0% 19 15.8% 40 17.5%
Directors 77 15.6% 65 18.5% 142 16.9%
Heads of department 106 47.2% 76 35.5% 182 42.3%
Sales staff 54 40.7% 192 39.1% 246 39.4%
Management support technicians 2565 43.9% 67 32.8% 322 41.6%
Teamleaders 138 17.4% 57 22.8% 195 19.0%
Administrative staff 196 54.6% 117 75.2% 313 62.3%
Maintenance, quality, logistics technicians 377 23.3% 132 32.6% 509 25.7%
Production operators 1996 25.5% 692 27.3% 2,688 25.9%
Total 2025 3220 28.8% 1,417 33.3% 4,637 30.2%
Total 2024 3397 29.0% 1,452 32.2% 4,849 30.0%
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Methodological assumptions

Scope and reporting perimeter: the metrics cover the entire own
workforce included within Corticeira Amorim'’s financial perimeter,
including employees and non-employee workers.

Source ofinformation and calculation method: the information is
obtained from internal human resources management systems, based
on administrative data regarding contracts, role, hierarchical level and
usual place of work. Information regarding non-employee workers is
provided by service providers or collected directly where available.
The geographical distribution reflects the usual place of work and is
presented in aggregate form between Portugal and the Rest of the
World, in line with the Company’s operational structure. Individuals
are classified into internally defined functional categories, ensuring
consistency across geographical areas and periods. The identification
and classification of management positions are based on the formal
organisational structure and internally defined levels of responsibility.
Information on gender is extracted from internal human resources
management systems, based on self-declaration by workers or, in
the case of non-employees, on information provided by third parties.
Individuals are classified into three age groups, calculated based on age
at the reporting date: i) < 30 years; i) 30—50 years; i) > 50 years.

F. ADEQUATE WAGES
(S1-10)

In 2025, Corticeira Amorim carried out an evaluation of the salaries
earned by allitsemployeesin order to assess the adequacy of their
salaries.

On the basis of the evaluation criteria defined and the methodology
adopted, Corticeira Amorim concluded that all itsemployeesreceive
anadequate salary in accordance with the applicable benchmarks.

Methodological assumptions
Scope and reporting perimeter: the assessment of wage adequacy covers
all employees within Corticeira Amorim's financial perimeter, taking into
account only those with an active employment contract as at the reporting
date, and reflects figures that ensure decent living conditions and comply
with the legal and/or collective bargaining rules applicable in each country.
Source of information and calculation method: the determination
of the lowest wage paid by the Company and the comparison with the
appropriate reference wage follow the guidelines of ESRS S1, including the
decision tree set out in the standard. The wage data used for this analysis
are drawn from internal human resources management systems, based on
gross monthly contractual amounts.
Calculation of the adequate wage:
+  Companies in the European Economic Area (EEA): for workers
of Group companies located in the EEA, the appropriate wage
used as a reference follows Directive (EU) 2022/2041, taking into
account: i) the applicable statutory minimum wage; or i) where
applicable, the minimum wage provided for in collective bargaining
agreements. Where there is a higher statutory or collectively
agreed minimum wage, this shall prevail as the benchmark for
adequacy;
» Companies outside the EEA: for operations located outside
the EEA, the determination of the adequate wage follows the
hierarchy set out in the ESRS: i) wage levels established by
international, national or sub-national legislation, including official
standards and collective agreements, where these are based on
an assessment of the cost of living and criteria for a living wage;
ii) the statutory minimum wage (national or sub-national), where
applicable; ii) in the absence of relevant formal instruments, a
benchmark analysis based on proxies from countries or regions
with comparable costs of living and income levels.

CORTICEIRA AMORIM, S.G.P.S., S.A.

G.SOCIALPROTECTION
(S1-11)

Employees of Corticeira Amorim, in all the regions where the
Company operates, are covered by the social protection systemsin
force in their respective countries. These systems generally cover
situations involvingloss of pay associated with illness, family leave
(including parental leave), unemployment, workplace accidents,
acquired disability and retirement.

Inaddition, the Company providesa range of benefits designed
toaddressany gapsin these publicschemes, dependingon the
different national contexts. In Portugal, where around 69.1% of
employeesare based, these benefitsinclude, in particular, health
insurance, supplementary paymentsin the event ofan accident, and
the possibility of granting one-offloans to provide support in times
ofneed.

Methodological assumptions

Scope and reporting perimeter: the metric covers all employees included
within Corticeira Amorim'’s financial perimeter who are covered by social
protection systems, whether these are public, statutory, mandatory or
supplementary schemes provided by the Company. Disclosure complies
with the requirements of ESRS S1, covering social protection applicable
to situations ofillness, unemployment, workplace accidents and acquired
disability, parental leave and retirement.

Source of information and calculation method: the information
is obtained from internal human resources systems, supplemented
by documentary evidence relating to statutory schemes, collective
agreements and supplementary benefits. The number of workers covered
corresponds to the total number of employees with an active contract
as at the reporting date who: i) are covered by mandatory public social
protection schemes; or i) benefit from additional protection mechanisms
offered by the Company (e.g. health insurance, personal accident
insurance, supplementary pension plans).

Glossary: social protection refers to the set of legal mechanisms,
whether public or supplementary, designed to provide anincome in the
event of illness, unemployment, accident, disability, parental leave or
retirement; compulsory cover refers to the protection defined by national
or supranational legislation applicable to all employees; supplementary
benefits refer to the additional protection mechanisms provided by the
Company.
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H.PERSONS WITH DISABILITIES
(S1-12)

Corticeira Amorim is committed to inclusion and diversity in the

workplace, offeringopportunities to persons with disabilities,
includingthose with a degree of incapacity exceeding60%, in

accordance with the nationallegislation of the countries in which

itoperates. The Company believes that inclusion isan ongoing

journey and is committed to workingto create a work environment
where everyone feels they belong, are valued and engaged. In 2025,
the percentage of employees with a declared disability was1.6%.

Workers with declared disabilities

I. TRAINING AND SKILLS DEVELOPMENT METRICS

(S1-13)

Workers with regular performance and career

development reviews

Corticeira Amorim hasimplemented a performance management
system that encompasses management by objectives, performance
assessmentand development of skills (professional development
plans). Itisa management tool with proven track recordsin

CORTICEIRA AMORIM,

S.G.P.S., S.A.

The Company hasalso beenimplementinga system with similar

dimensions and specific to operational functions, which covers
directand indirect industrial operators and also the administrative

population.

These programmes began in 2022 and mainly cover companies

promotingindividualand organisational performance in companies.
It coversall the Organisation’s middle and upper management.

located in Portugal, although otherlocations have also adopted
the same programmes. The overall indicator shows that 72.2% of
workersare covered by this system. In Portugal, this percentage
reached 87.5%.

Unit 2024
of measurement
Workers with regular performance and career development reviews
Employees with declared disabilities no. 53 T 2025 2024
By employment contract
Empl ith I isabiliti % 1.2%
mployees with declared disabilities o o S % 71.5% 60.5%
Non-employee workers % 83.4% 88.7%
By gender
. X Women % 69.5% 65.5%
Methodological assumptions
Men % 73.4% 61.3%
Scope and reporting perimeter: the metric covers employees within By geography
Corticeira Amorim'’s financial perimeter who have formally declared
. . . e . . Portugal % 87.5% 76.7%
a situation of disability in the internal human resources systems, in
accordance with applicable legislation on the protection of personal data. Rest of the world % 37.5% 29.5%
Source of information and calculation method: information regarding B §
o i X y professional category
disability is based exclusively on the voluntary declaration made by
the worker themselves, recorded in the Company's internal systems. Board members % 37.5% 30.8%
Situations that are not declared or not formally recorded are not taken into Directors % 57.7% 58.7%
account. The reported data correspond to the situation at the end of the
0, 0 {v)
reporting period, reflecting the number of workers with a declared disability I BERe e i 7EES BBk
at that specific time. Sales staff % 56.1% 38.7%
Management support technicians % 81.7% 72.6%
Teamleaders % 75.4% 64.3%
Administrative staff % 70.9% 59.5%
Maintenance, quality and logistics technicians % 75.6% 58.7%
Production operators % 72.7% 65.1%
Total % 72.2% 62.6%
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Hours of training for workers

Corticeira Amorim recorded 103,000 hours of training,
correspondingto an average of 22.2 hours per person. This
performance wasinfluenced, in part, by the restructuring process
thattook place throughout the year at the Amorim Cork Solutions
BU, which involved organisational and operational adjustments that
impacted the planningand delivery of trainingactivities.

Training focused primarily on employees, who accounted for the
majority of traininghours, while non-employee workers saw a
reduction in both training volume and intensity compared to the
previous year. The training workload remained broadly balanced
between gendersand was concentrated mainly in Portugal,
reflecting the weight of the Company’s industrial operations.

Trainingshowed a clear focus on categories with greater technical
and coordination responsibilities, notably department heads,
managementsupport technicians and team supervisors, who
recorded the highest average number of training hours. This
distribution reflects the priority given to developingskills in middle
management, operational management and critical business
support functions.

In operational and technical roles, as well asin administrative and
commercial areas, training maintained a more consistent intensity
and wasaligned with job requirements. At management and
executive level, the average number of traininghoursislower, in line
with more senior profilesand more selective training,.

Interms of content, technical and on-the-job training, along with
trainingin occupational health and safety and well-being, accounted
for the vast majority of training hours (+50%). Inaddition, the
training covered areas such as behaviour, compliance, ethics and
corruption, the environment and biodiversity, DEI, human rights
and working practices, reflecting the growing importance of these
issuesin the Company’s day-to-day operations. The diversity
oftrainingareas demonstrates the Company’s commitment to
investingin the all-round development of its workers, promoting an
environment of continuouslearning and professional growth.

CORTICEIRA AMORIM, S.G.P.S., S.A
Globally, the data confirms acomprehensive and differentiated
training policy, tailored to the responsibilities and specific needs of
the different professional categories, in line with the industrial and
operational nature of Corticeira Amorim’s activities.
Workers’ training
2025 2024
Training hours Unit of measurement no. average no. average
By employment contract
Employees h 90,145 20.8 83,632 18.6
Non-employee workers h 12,865 435 24,163 66.4
By gender
Women h 32,478 23.2 36,918 254
Men h 70,531 218 70,877 20.9
By geography
Portugal h 95,535 29.7 101,670 29.9
Rest of the world h 7,474 53 6,125 43
Total 103,009 22.2 107,795 2252
Workers with training
Unit of measurement 2025 2024
By employment contract
Employees % 79.5% 81.4%
Non-employee workers % 92.6% 86.8%
By gender
Women % 78.1% 74.5%
Men % 81.3% 85.0%
By geography
Portugal % 94.1% 87.8%
Rest of the world % 48.9% 67.9%
Total % 80.3% 81.9%
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Employee training

CORTICEIRA AMORIM, S.G.P.S., S

A

Methodological assumptions

Scope and reporting perimeter: the metrics cover the workers included
in Corticeira Amorim’s financial perimeter, including employees and non-
employee workers, as applicable.

Source ofinformation and calculation method: the information is
obtained from internal human resource management systems, which
record participation in training actions, development programs, capacity-
building initiatives, and other learning activities throughout the reporting
period. The classification by type of employment relationship, gender,
geography and professional category follows the administrative information
registered internally or, in the case of non-employee workers, the data
provided by third-party entities. The following typologies were applied:

i) employees vs. non-employee workers, based on the contract in force

at the reporting date; i) by gender, in accordance with the information
declared by the worker themselves; iii) by geography, based on the usual
place of work, aggregated between Portugal and the Rest of the World; iv)
by professional category, in accordance with the Company’s organisational
structure.

Indicators and metrics are calculated as:

Number of workers covered by regular performance reviews +
total workers in the same category x 100;

Number of workers with training + total number of workers in the
same category x 100;

Total hours of training recorded in the category + number of
workers in the category who attended training.

Limitations and degree of estimation: the training hours may vary between
professional categories due to differences in the number of participants, in
the duration and type of training activities, and in the specific needs of each
role, which does not compromise the reliability of the data but limits direct
comparisons between categories.

2025
Professional category Wo (no.) ge hours of Men (no.) Average hoursof  Total(no.) Average hours of
training (no.) training (no.) training (no.)
Board members 136 194 133 40 269 6.7
Directors 248 10.3 3,085 26.1 34333 2:315)
Heads of department 3,884 50.4 3,746 357 7,630 41.9
Sales staff 1,229 12.7 1,813 12.2 3,042 12.4
Management support technicians 8,604 64.2 11,399 60.6 20,003 62.1
Teamleaders 1,027 27.7 3,886 24.6 4,913 25.2
Administrative staff 3,770 194 1,575 134 5,345 171
Maintenance, quality and logistics technicians 2,619 201 9,710 26.0 12,329 245
Production operators 8,431 15357 24,852 139 33,283 alei(e)
Total 29,947 22.8 60,198 19.9 90,145 20.8
Employee training
2024
Professional category W 1(no.) ge hours of Men (no.) Averagehoursof  Total (no.) Average hours of
training (no.) training (no.) training (no.)
Board members 52 19.4 260 41 311 8.0
Directors 836 8.9 3,657 243 4,493 29.0
Heads of department 3,876 474 5,625 35.7 9,501 50.8
Sales staff 1,044 13.8 1,328 12.0 2,372 9.9
Management support technicians 9,284 69.4 8,152 60.0 17,436 5515
Team leaders 1,191 23.9 4,398 211 5,688 246
Administrative staff 3,660 171 1,594 13.9 5,154 15.5
Maintenance, quality and logistics technicians 2,264 203 9,469 23.4 11,732 216
Production operators 7,338 139 19,705 135 27,043 111
Total 29,445 22.5 54,187 19.1 83,632 18.6
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J.HEALTHAND SAFETY METRICS
(S1-14)

Company’s health and safety management system

In2025,100% of Corticeira Amorim workersare covered by health
and safety management systems, ensuringcomprehensive coverage
of the own workforce acrossall of the Company’s establishments.
This coverage stems from acombination of certified external
systems and internal management systems, applied consistently
across the various operational contexts.

The distribution between external and internal systems remained
broadly stable compared to the previous year, highlighting the
maturity and consolidation of the approach to OSH management.
This comprehensive coverage is a key element of the policy on the
prevention of occupational risks and the promotion of safe and
healthy workingenvironments, in line with Corticeira Amorim’s
social priorities.

External certification of management systems isincreasingly
becominga priority. Certification accordingto international
standards of OHS/social responsibility, such as ISO 45001 and SA
8000, isimplemented in 36.4% of Corticeira Amorim’s PUsand
covers 58.5% of the Company’s own workforce.

Certifications/audits/verifications

2025 2024

no. % no. %
External health and safety 2713 58.5% 2763 57.0%
management system*
Internal health and safety management 1.924 41.5% 2086 43.0%
system
Total workers covered by occupational
health and safety management 4,637 100.0% 4,849 100.0%

systems

* Includes Family Audit, Investorsin People, ISO 45001 and SA 8000

Other indicators

In 2025, Corticeira Amorim recorded an overallimprovement in
health and safety indicators compared to the previous year. The
totalnumber of recordable work-related accidents decreased to

47 occurrences (2024: 59), reflectinga reduction in the accident
frequency rate to 6.2(2024:8.0). This positive evolution is observed
amongboth employeesand non-employee workers.

Inthe same period, there wasa very significant reduction in
occupational diseases, which decreased from 46 to 29 cases,
accompanied by a significant drop in the respective index. The
impact of incidents also declined, with dayslost to work-related
injuries and fatalities falling to approximately 2,603, down from
over 6,704 in 2024. The absenteeism rate followed this trend, also
recordingareduction.

In2025,an employee’s death wasrecorded asa result of work-
related injuries. Thisisaserious and exceptional event in the context
ofthe positive evolution of the other indicators, which reinforces
the importance of continuous attention to the prevention of high-
severity accidents. No deaths of non-employee workers or value
chain workers were recorded at the Company’s sites.

Taken together, the data demonstrate consistent progressin
reducingaccident ratesand the impact of incidents, without
prejudice to the need to maintain a permanent focus on the
prevention of seriousand fatal accidents, in line with Corticeira
Amorim’s commitment to occupational health, safety and well-
being.

CORTICEIRA AMORIM, S.G.P.S S.A
Other health and safety metrics
Unit of 2025 2024
measurement

Recordable work-related accidents
Employees no. 41 54
Non-employee workers no. 6 5
Recordable work-related accidents no. 47 59
Recordable work-related accidents frequency rate
Employees 5.9 7.8
Non-employee workers 10.0 104
rRaetzordable work-related accidents frequency 6.2 80
Work-related ill health
Employees no. 29 46
Non-employee workers no. 0 (0]
Work-relatedill health no. 29 46
Work-relatedill health rate 3.8 6.2
Days lost to work-related injuries and fatalities
Employees no. 2,383 6,231
Non-employee workers no. 220 473
Days lost to work-related injuries and fatalities no. 2,603 6,704
Fatalities as a result of injuries
Employees no. 1 0]
Non-employee workers no. 0 0]
Workers in the value chain no. 0 (0]
Fatalities as a result of injuries no. 1 0]
High-consequence frequency rate no. 0.5 0.1
Severity index no. 344 905
Absenteeismrate % 4.6% 5.6%
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Methodological assumptions

Scope and reporting perimeter: the metrics cover all own workforce
workers, both employees and non-employee workers, included in
Corticeira Amorim’s financial perimeter.

Source ofinformation and calculation method: the information is
obtained from the Company’s internal systems, which record work-related
accidents, work-related illnesses, lost days, absences and hours worked,
allowing disaggregation by type of employment relationship, and also
record the existence and scope of certified or audited external systems
(ISO 45001, SA 8000, Family Audit and Investors in People), associating
each worker with the system applicable to the establishment where they
carry out their activity.

Indicators and metrics: the procedure for calculating health and
safety indicators is aligned with the ILO Code of Practice, ensuring
methodological consistency and international comparability.

Recordable work-related accidents frequency rate: Number of
recordable work-related accidents + Hours worked % 1,000,000;
Work-related ill health frequency rate: Number of work-related ill
health + Hours worked % 1,000,000;
High-consequence injury frequency rate: Number of high
consequence accidents + Hours worked x1,000,000;
Severity index: Number of days lost + Hours worked x 1,000,000;
»  Absenteeism rate: Days of absence + Potential days worked;
Coverage of the health and safety management system: the
percentages presented correspond to the proportion of workers
covered by each type of health and safety management systemin
relation to the total own workforce.

Glossary: recordable work-related accidents refer to high-consequence
accidents; lost days and potential days worked follow the international
definitions of the ILO Code of Practice. For the calculation of the accident
frequency index, only accidents that result in lost days are considered;

in determining the lost days, only working days are counted, starting the
count on the day following the accident until the worker’s actual return to
work; in the calculation of potential days worked, public holidays are not
considered.

Temporal comparability and restatements: the 2024 and 2025 data
were prepared using a consistent methodology, ensuring comparability
between periods; the number of work-related ill-health reported for 2024
has been restated from 145 to 46, due to a misreporting error.

K. WORK-LIFE BALANCE METRICS
(S1-15)

The uptake of family supportleave hasincreased, coveringaround
5.1% of employees, compared with 3.0% in the previous year.
Take-up remains balanced across genders, reflecting the universal
application of this right and the growing normalisation of its use
within the Organisation.

The return-to-work rate following family support leave stood at
94.8% overall, highlighting the Organisation’s ability to ensure the
reintegration of workers following periods of absence due to family
responsibilities. The rate is high for both genders, beingslightly
higheramongmen.

The retention rate followingreturn from leave reached
approximately 83.3% overall, with the retention rate for men being
particularly noteworthy, suggestinga positive trend in the stability
of the employment relationship followingthe taking of this type of
leave.

Overall, the data indicate agrowing use of family leave, accompanied

by high return and retention rates, in line with Corticeira Amorim’s
policy of promoting work-life balance and supporting career
continuity.

CORTICEIRA AMORIM, S.G.P.S., S.A.

Employees that took family-related leaves

2025
Women % Men %  Total %
(no.) (no.) (no.)
Employees that took 64  4.9% 156 52% 220 51%
family-related leaves
2024
Women % Men %  Total %
(no.) (no.) (no.)
Employees that took 47 3.5% 88 28% 135 3.0%
family-related leaves
Return-to-work rate and retentionrate
2025
Unit of measurement Women Men Total
Return-to-work rate % 87.7% 97.8% 94.8%
Retention rate % 68.9% 91.4% 83.3%

Methodological assumptions

Scope and reporting perimeter: the metric exclusively covers the
employees of Corticeira Amorim that took family-related leaves during the
reporting period.

Source ofinformation and calculation method: the information comes
from the internal human resource management systems, which record
family-related leaves, returns to work, and retention after return.

Indicators and metrics: the return rate corresponds to the proportion
of workers who returned after the end of the leave, the retention rate
corresponds to the proportion of workers who remained in the Company
after returning, and the number and percentage of individuals who took
leave are derived from internal records of absences classified as family-
related leaves.

Glossary: family-related leaves include parental leave and other legally
provided leave for family assistance.
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L.REMUNERATION METRICS
(PAY GAP AND TOTAL REMUNERATION)
(S1-16)

Gender pay gap

In2025, the total pay gap between men and women stood ataround
12.2%, registeringaslight increase compared to the previous period.
This evolution reflects different dynamics among professional
categoriesand geographies, rather than cross-cuttingstructural
changes.

By professional category, a reduction in the gender pay gap
isobserved at management and middle management levels,
particularly amongdirectorsand department heads, when
compared with the previous year. In contrast, certain operational
and commercial categories show aslight wideningof the gap, while
others maintain residual values or values close to zero.

The geographical analysis shows that the pay gap is higher in the
Rest of the World than in Portugal, maintaininga trend already
observed in the previous period, which reflects differencesin

local contexts, functional structure, and workforce composition,
butalso the different levels of maturity of sustainability reporting
practices and systems, as operations outside Portugal integrated the
consolidated perimeter as of 2024. These geographies are at an early
stage of policy and process implementation and harmonisation,
which contributes to greater variability in the indicators. The future
evolutionshould be analysed from amedium-term perspective, as
practices are consolidated throughout the Organisation.

CORTICEIRA AMORIM, S.G.P.S., S.

AL

Gender pay gap
Unit of 2025 2024
measurement
By professional category
Directors % 10.5% 22.2%
Heads of department % 17.3% 24.9%
Sales staff % 30.4% 28.5%
Management support technicians % 19.7% 14.9%
Teamleaders % 4.9% 10.5%
Administrative staff % -4.2% -5.8%
Maintenance, quality and logistics technicians % 0.3% 2.6%
Production operators % 9.7% 8.9%
By geography
Portugal % 12.8% 10.7%
Rest of the world % 15.5% 12.3%
Total gender pay gap % 12.2% 10.1%

Annual total remuneration ratio of the highest paid
individual

With regard to equity inannual total remuneration, the ratio of
the annual total remuneration of the highest paid employee to the
medianannual total remuneration of all employees was 26.0.

Methodological assumptions

Scope and reporting perimeter: the metric covers all employees included
in Corticeira Amorim'’s financial perimeter.

Source of information and calculation method: the information used is
derived from internal human resources systems, aggregated at the level of
professional categories and based on the salary components recorded and
comparable for the reporting period.

Indicators and metrics: The pay gap corresponds to the percentage
difference between the average remuneration of men and women,
analysed by professional category, by geography (Portugal and the Rest
of the World), and for the total population; the ratio corresponds to the
relationship between the highest-paid worker’s total annual remuneration
and the median total annual remuneration of the employee population,
determined based on the median of average remunerations by professional
category (excluding the highest-paid individual).

Glossary: annual total remuneration includes the sum of fixed and
variable components recorded in the internal systems during the reporting
period.

Limitations and degree of estimation: the resullts reflect differences
in the distribution of men and women by roles, levels of responsibility,
seniority, and geographies, and do not constitute, by themselves, a
measure of pay gap for work of equal value.

Corticeira Amorim does not currently calculate the adjusted gender
pay gap. Thus, this data point is not applicable in the reporting period.
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As partofthe
Hearts of Cork
corporate social
responsibility
programme, and
- following close
= ' consultation
with Corticeira
Amorim’s workers,
the following
areas have been
identified as
priorities: Health
and Well-being,

Citizenship and
Social Support,
the Environment

and Biodiversity
Protection,
Education and
Development,
and Culture and
Community. This
is a collective
challenge, driven
by leaders and
teams who believe
that business
successis only
complete when
italso generates
human and social
value.
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8.9 ESRS S2 — Workersin the value chain

(SDGs8,12,17)

8.9.1STRATEGY The approach to determining material impacts, risks and
opportunitiesinrelation to workers in the value chain is described

A.MATERIAL IMPACTS, RISKS AND OPPORTUNITIES insection8.1.4 A. Description of the process to identify and assess

AND THEIRINTERACTION WITH STRATEGY AND material impacts, risks and opportunities.

BUSINESS MODEL

(ESRS2SBM-3)

Workersin the value chainare people who perform work in upstream
and downstream activities of Corticeira Amorim and who are, or may
be, materially affected by its activities. The Organisation depends
onthe essential work of everyone in its value chain, from the forest
owners who look after the cork oak forests to the workers involved
inother critical stages, such as raw material suppliers, partners,
particularly in distribution and logistics, and service providers who
contribute to transforming cork into quality products, integrated
into various market sectors. These workers play a fundamental role
inguaranteeingthe quality and sustainability of the final products.

Inthe context of the Organisation’s business model and its value
chainrelationships, the material topicsidentified in relation to
workersin the value chain include, amongothers: employment
security, working hours, adequate wages, work-life balance,
occupational health and safety, trainingand skills development,
violence and harassment in the workplace, privacy, child labour and
forcedlabour.
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Social

IRO

+/-

00/U/D

Time horizon

Policy

ESRS S2: Workers in the value chain

1 - Working conditions

Excessive, unregulated working hours, leading to potential breaches of legislation
and impacting on the work-life balance of workers in the value chain

Possible reputational risk due to potential business relationships with suppliers
associated with precarious, part-time and non-secure employment practices
and unregulated working hours

Exposure to health and safety risks with potential negative impacts on workers in the
value chain

Operational disruption caused by workplace accidents, occupationalillnesses, or
fatalities within the supply chain arising from unsafe working conditions

Risk of disturbance or disruption in the supply chain due to absenteeism,
dissatisfaction or strikes by workers upstreamin the value chain

Contribution to the health and safety of workers from small cork producers through
training and capacity-building, namely the sharing of best practices and the promotion
of certification

Improved resilience to disruptions in the supply chain, resulting from a safe working
environment for workers in the value chain

Risk of exposure to legal proceedings or reputational damage due to the absence of a
robust due diligence process

Human Resources Policy
Human Rights Policy

Suppliers’ Code of Ethics and
Conduct

2 - Equal treatment and opportunities for all

Potential incidents of violence and harassment in the workplace against workers in
the value chain

Potential reputational risk resulting from connotation with cases of violence and
harassment in the value chain

Risk of reduced quality of procured products resulting from insufficient skills and
knowledge among upstream value chain workers due to the lack of adequate training
and skills development programmes

Human Resources Policy
Human Rights Policy

Suppliers’ Code of Ethics and
Conduct

3 - Other work-related rights

Potential practices of forced labour or child labour, more likely in geographies with less
labour protection

Risk of reputational damage due to connotation with incidents of child and/or forced
labour in the value chain

Potential negative impact on workers upstream and downstream in the value chain
due to the breach of their personal information. The breach of workers' privacy rights
throughout the value chain can negatively affect workers’ satisfaction and motivation

Human Resources Policy
Human Rights Policy

Suppliers’ Code of Ethics and
Conduct

I-Impact; R - Risk; O - Opportunity; A - Actual; P - Potential; OO - Own operations; U - Upstream; D - Downstream

© Positive impact; @ Negative impact.
e-Short-term;ee-Medium-term;eee-Long-term

The position of each topic in the materiality matrix is determined by the highest absolute value, whether from the impact perspective

(regardless of whether positive or negative) or the financial perspective (regardless of whether in terms of risk or opportunity).

=Materiality threshold

FINANCIAL MATERIALITY

MATERIAL FROM A
FINANCIAL PERSPECTIVE

CORTICEIRA AMORIM, S.G.P.S., S.A.

MATERIAL FROM A
DOUBLE PERSPECTIVE

NON-MATERIAL

(MATERIAL FROM AN IMPACT PERSPECTIVE )

IMPACT MATERIALITY
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Negative impacts

Workersin the value chain, upstream and downstream, can be
subjected to excessive, unregulated working hours, leadingto
potential violations of legislation on working hours. This hasbeen
identified asa potential negative impactin the short, medium
and longterm, also influencingtheir work-life balance.

Inaddition, throughout the value chain, workers are exposed to
OHSrrisks that can potentially have negative impactsin the short,
mediumand longterm, such as physical injuries resulting from
accidentsat work or occupationalillnesses.

Violence and harassment in the workplace have a negative
impact on the physical and psychological well-being of workers.
Corticeira Amorim hasidentified asa potential negative impact,
inthe short, mediumand longterm, potential casesand incidents
of violence or harassment against workers up and down the value
chain. Inthe double materiality assessment process, possible
childlabour or forced labour practices were also identified asa
potential negative impact in the short, medium and longterm
onthe well-beingof workersin the value chain, particularly in
geographies with less supervision or less labour protectionin
legislative terms.

The right to privacy isalso a fundamental right of workersin the
value chain, so any cases of their personal information being
breached in the short, medium and longterm have a potential
negative impact on them.

Corticeira Amorim does not tolerate any kind of violation of
human rights or labour rights, either in the context of itsown
activitiesorinits value chain. To thisend, itadoptsaset of
policiesand developsactionsto prevent and mitigate actual

or potential negative impacts on workers in the value chain.
Corticeira Amorim promotes responsible sourcingand favours
certified suppliers, proving their commitment to protecting
the rights of workers. In addition, the purchase of products
includes the pre-qualification, qualification and assessment of
suppliers, takinginto account environmental and social criteria,
and suppliers must also formalise their commitments not to

violate the privacy or lose customer data, particularly that of
Corticeira Amorim companies, not to use child labour, not to
use forced or compulsory labour, and not to practise any kind of
discrimination.

Corticeira Amorim conducts regular assessments of its suppliers
based onthe criteria defined and on the basis of the information
requested, auditsand other types of engagement activities with a
view to evaluatingits suppliers and identifying potential negative
impacts on its workers. More detailed information can be found
insection 8.9.2 B. Processes for engaging with value chain workers
aboutimpactsand 8.9.2D. Takingaction on materialimpactson
value chain workers, and approaches to managing material risks and
pursuing material opportunities related to value chain workers, and
effectiveness of those actions.

Positive impacts

Corticeira Amorim promotes the trainingand capacity building of
the workers of small cork suppliers through training programmes,
namely the sharing ofgood practices, the promotion of certification,
and the provision of appropriate safety equipment for carrying out
stripping work. This hasbeenidentified as havinga real positive
impactinthe short, mediumand longterm on the safety and health
of the workers of these suppliers.

Risks

A change in the perception of society, customers or the community
due to Corticeira Amorim’s potential business relations with
suppliersassociated with inadequate labour practices, including
cases of violence and harassment, child labour practices or forced
labour, constitutes a reputational risk with a possible reduction
insales volume, resulting from the potential boycott of the
Organisation’s products. The absenteeism of workers upstream
inthe value chain due to occupational illness, physical injuries
resulting from work-related accidents or physical and/or mental
exhaustion due to excessive working hours, with no guarantee ofa
minimum rest period, can resultin a decrease in the productivity
of suppliersin the value chain, especially small and medium-sized
suppliers, and can lead to disruptions in the supply chain.

CORTICEIRA AMORIM, S.G.P.S., S.A

The absence of a robust due diligence process that allows for more
in-depth knowledge and insight into the legal compliance of its
suppliers, particularly with regard to health and safety conditions
and labour legislation, could contribute to Corticeira Amorim’s
exposure to legal proceedings or reputational damage in the event
ofbeingassociated with business relationships with this type of
suppliers.

In terms of training and skills development, the Organisation
hasidentified the risk of a decrease in the quality of the products
purchased due to the potential lack of knowledge of workers
upstream in the value chain, as they are not guaranteed adequate
trainingand skills development programmes.

To mitigate these risks, the Organisation develops processes for
engaging, evaluatingand auditingits suppliers, as part of its due
diligence approach. Although no human rights or labour rights
violations have beenidentified, Corticeira Amorim is committed
to the continuous improvement of its processes and, within the
strategic cycle started in 2025, plans to strengthen its due diligence
approach.

Opportunities

The promotion of a safe workingenvironment for the workers of
Corticeira Amorim’s suppliers, avoiding negative impacts resulting
fromaccidentsat work and occupationalillnesses, contributesto the
reduction of disruptionsand the resilience of the supply chain.
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8.9.2IMPACT, RISK AND OPPORTUNITY
MANAGEMENT

A.POLICIES RELATED TO VALUE CHAIN WORKERS
(82-1)

Key contents of policies

Corticeira Amorim’s principles and commitments towards workers
inthe value chain are formalised in the Human Resources Policy and
the Human Rights Policy. Asmentioned in section 8.8.2 A. Policies
related to own workforce, these formalise the general commitments
and objectives regardinghuman rights and labour rights, namely job
security, working hours, adequate wages, social dialogue, collective
bargaining, work-life balance, OHS, training and skills development,
violence and harassment in the workplace,and human rightsissues
suchas child labour, forced labour and privacy.

Corticeira Amorim also hasa Code of Ethics and Conduct for
Suppliers which defines the appropriate behaviour in terms of
ethical, social and environmental conduct that the Company
expects fromits suppliers of goodsand services.

The Organisation’s suppliers will adhere to and comply with
internationally recognised Human Rights and will not permit any
violation of those rights within their industrial and/or commercial
operations. Therefore, each supplier must treat each of its workers
with dignity and respect, rejecting any discriminatory behaviour
and avoidingany situation of excessive dependence. Under

no circumstances will physical or psychological punishment,
harassment of any kind or abuse of power be allowed, always
respectingworkers’ basiclabour rights. Corticeira Amorim will not
contractsuppliers that use forms of child labour (i.e. minors under
the age 0f 16), any form of forced or compulsory labour, that do not
respectall workers’ labour rights established by law or collective

regulation, that do not guarantee health and safety conditions, work-

life balance, the right to privacy or that do not respect workers’ rights
to form associations and join trade unions.

The Organisation undertakes to exercise careful control over its
suppliers, subcontractors and service providers and if it detects that

they use any form of forced labour, child labour or any violation of
human rights, it will take the appropriate measures to review the
terms of the contract or, where appropriate, terminate it.

The implementation of the commitments made in the applicable
Policiesand the observance of the requirements and standards of
conductestablished in the Code of Ethicsand Conduct for Suppliers
are operationalised through Corticeira Amorim’s human rights

and environmental due diligence system, developed in accordance
with the UN GuidingPrinciples on Business and Human Rights, the
OECD Guidelines for Multinational Enterprises and Directive (EU)
2024/1760 on CSDD. Thissystem structuresa risk-based approach
for the identification, assessment, prevention, mitigation and, when
applicable, remediation of adverse impacts on workers throughout
the value chain.

CORTICEIRA AMORIM, S.G.P.S., S.A.

Policy Human Resources Policy, Human Rights Policy,

and Code of Ethics and Conduct for Suppliers
Scope/Key Applicable to all workers of the Organisation and to external
stakeholders stakeholders, including the value chain, where applicable

Most senior level
responsible for
implementation

Approval of Policies/Code falls within the competence of the
Board of Directors

Enforcement is ensured by ECBD through the member
responsible for overseeing and reporting on cross-functional and
support areas, which are in turn responsible for monitoring its
implementation

Implementation of the Policies within the scope of their respective
activities is the responsibility of the BUs

Alignment with
international standards

Principles aligned with the main applicable international
frameworks, in particular the 1948 Universal Declaration of
Human Rights, the ILO Fundamental Conventions, the OECD
Guiding Principles for Multinational Enterprises, the United
Nations Guiding Principles on Business and Human Rights, the 10
principles of the United Nations Global Compact, the Charter of
Principles of BCSD Portugal and ISO 37001:2016

Interests ofkey
stakeholders

Stakeholder input s gathered through regular engagement
processes and materiality assessments, ensuring relevance and
inclusionin the policies

Accessibility and
availability of policies

Website in Portuguese and English

Link to the Articles
of Association,
Regulations and
Policies

https:/www.amorim.com/en/investors/corporate-governance/
corporate-regulation-and-policies/
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B.PROCESSES FOR ENGAGING WITH VALUE CHAIN
WORKERS ABOUT IMPACTS
(S2-2)

Engagement with value chain workers

To ensure that the needsand expectations of workersin the value
chainare consideredinits policiesand in the process of managing
impacts, risks and opportunities, Corticeira Amorim proactively
engages with workers or their representatives. Consultation
predominantly takes place through engagement with employers
alongthe value chain, complemented by formal mechanisms
includingthe whistleblowing channel, the annual supplier audit
programme, and involvement with representatives via trade unions
and associations. The whistleblowing channelis permanently
available and accessible to workers in the value chain, while audits
follow anannual plan based on arisk-based approach, prioritising
critical suppliers and those with a history of non-conformities.
Engagement with trade unions and associations occurs whenever
itisdeemed pertinent for the analysis, prevention, or mitigation of
significant, actual or potential impacts.

Thisapproach ensuresthe alignment of Corticeira Amorim’s value
chain with its operational and ethical standards. The Procurement
and Energy support area, together with the Amorim Florestal BU, is
responsible for ensuringthese activities, in collaboration with the
BUsand other supportareas, namely Compliance and Sustainability.

The cork value chain is the most representative in Corticeira
Amorim’s business. The Company liaises with APCOR and other
forestry associations through the Amorim Florestal BU. APCOR
collaborates with associations such as FILCORK and UNAC,
formingasectoral coordination forum for the definition and
promotion of forest management policies. The participation of
common representativesin these structures contributes to a greater
articulation between the forest and the industry. Corticeira Amorim
also maintains a relationship with the C.E.Liege, which brings
together cork associations from various countries and leadsjoint
initiatives for promotion, research, development of international
standards and sharing of knowledge with other institutes and
organisations, including from the wine sector.

Effectiveness of engagement activities

To measure the effectiveness of the engagement process, the
Organisation evaluates the results on an ongoingbasis, includingany
remedial actionsimplemented asa result. The effectiveness of the
auditing process and the involvement of workers in the value chain is
ensured, in the case of the non-cork value chain, by the procurement
and energy transversal support area in coordination with the BUs,
andinthe case of the cork value chain, by the Amorim Florestal
BU.Ineither case, the Company analysesthe results, and they are
presented to the Board of Directors.

Information and communication

In order to promote greater alignment with the needs and
expectations of stakeholders, particularly with regard to the actual
or potential impacts that may affect workersin the value chain,
Corticeira Amorim uses various means of communication thatare
regularly reviewed and which make it possible to provide a wide
range of information. The Company regularly makes information
available onits website, whether through the Consolidated
Sustainability Statement, information brochures, newsletters
orother means, enablinginternal and external stakeholdersto
learn about the main impactsassociated with the activities of
Corticeira Amorim and its companies, and to track and monitor the
Organisation’s performance in relation to the actions, targetsand
metrics defined to mitigate negative impacts. Detailed information
on communication channels can be found insection 8.1.3B.
Interestsand views of stakeholders.

CORTICEIRA AMORIM, S.G.P.S., S.A

C.PROCESSES TO REMEDIATE NEGATIVEIMPACTS
AND CHANNELS FOR VALUE CHAIN WORKERS TO
RAISE CONCERNS

(S2-3)

Corticeira Amorim has transversal processes and channels that
allow the workers in the value chain to communicate concerns
and needsrelated to negative impacts on human rightsand

the environment. These processes and channels, as well asthe
correction, remediation and anti-retaliation mechanisms, are
described insection 8.1.6 Grievance Handling Mechanisms and
Communication Channels.

D. TAKING ACTION ON MATERIAL IMPACTS ON
VALUE CHAIN WORKERS, AND APPROACHES TO
MANAGING MATERIAL RISKS AND PURSUING
MATERIAL OPPORTUNITIES RELATED TO VALUE
CHAIN WORKERS, AND EFFECTIVENESS OF THOSE
ACTIONS

(S2-4)

Asaresult of the dual materiality assessment process, potential
negative material impacts on workersin the value chain were
identified, namely due to the potential practice of unregulated
workinghours, exposure to OHS risks, the potential negative impact
onthe physical and psychological well-being of workers due to
incidents of violence and harassment in the workplace, as well as
related to the potential existence of child labour and forced labour
inthe value chain. The potential violation of workers’ personal
information up and down the value chain wasalso identified asa
material negative impact.

Key actions

Followingthe identification of material impacts, risks and
opportunities relating to workers throughout the value chain,
Corticeira Amorim implementsaset of measures designed to
prevent and mitigate actual or potential negative impacts, as well as
to enhance positive impacts, through the responsible management
of its commercial relationships throughout the value chain.
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These actions are implemented through Corticeira Amorim’s
human rights and environmental due diligence system, as described
insection 8.1.5 Sustainability Due Diligence. These focus, in
particular, onrisks associated with inadequate working conditions,
includingexcessive or unregulated working hours, OHS, potential
situations of violence and harassment, child or forced labour
practices, risks of personal data breaches, as well as reputational
risksand supply chain disruption.

Supplier selection criteria

Corticeira Amorim incorporates social, labour, human rights

and privacy protection criteria into its supplier selection, pre-
qualification, qualification and ongoingassessment processes. These
criteriaaim to prevent and mitigate identified negative impactson
workers throughout the value chain and to reduce risks associated
with inadequate labour practices on the part of suppliers.

The assessment includes, amongst other things, an analysis of
compliance with applicable legislation, the ILO’s core conventions
and standards of conduct set out in the Code of Ethicsand Conduct
for Suppliers, as well as the application of social responsibility
(IRSoc) and environmental (IRAmb) indices.

The effectiveness of this measure is assessed through the continuous
monitoringofsuppliers’ performance and the absence, by 2025, of
any reported serious incidents relating to human rights within the
value chain.

Requirement for documentary requirements and
conditions of access to the activity

Aspartofitssupplier relationship management, Corticeira Amorim
requires, prior to the commencement of activities, the submission
of documentation proving compliance with legal, labour and OHS
requirements, with the aim of mitigating risks associated with
work-related accidents, absenteeism, operational disruptions and
potential legal or reputational liabilities.

The required documentation includes, in particular, compulsory
insurance, Social Security payroll records, fitness-for-work

certificates, risk assessments or safety procedures and, where
applicable, documentation provingthe legal employment status of
foreign workers.

The effectiveness of this measure is monitored through document
verification and coordination with supplier assessment and audit
processes.

Promotion of occupational health and safety practices
in the value chain

Corticeira Amorim promotes the adoption of appropriate OHS
practices throughout the value chain, with the aim of preventing
negative impacts associated with exposure to occupational risks and
contributingto the continuity and resilience of the supply chain.

The Company expectsits suppliers to ensure safe working
conditions, includingthe provision of appropriate personal
protective equipment, the implementation of occupational safety
training programmes, and the provision of basic working conditions,
inaccordance with recognised standards such asISO 45001.

Thisapproach also contributes to creating positive impacts, notably
by improving working conditions and reducing the risk of accidents
and disruptionsin the value chain.

Information, training and capacity-buildinginitiatives
for suppliers

Corticeira Amorim runs information, trainingand technical
supportinitiativesaimed at suppliers, with the aim of encouraging
the continuousimprovement of social and labour practices

and mitigatingrisksassociated with alack of trainingand skills
developmentamongworkers further up the value chain.

Inthe case of the cork supply chain, the Company gives preference
tosuppliers who comply with the International Code of Cork
Stopper Manufacturing Practices ((CCSMP) and hold FSC® forest
certification, promoting the sharingof best practices and the
capacity building of producers, particularly in the area of OHS.

CORTICEIRA AMORIM, S.G.P.S., S.A.

Audits and monitoring of the effectiveness of measures

Compliance with social and labour criteria is verified through
supplier audits, carried out by internal teams or by independent
external bodies. These audits enable the identification of non-
conformities, the assessment of residual risks and tracking the
effectiveness ofimplemented measures.

Where non-conformities are identified, corrective action plansare
requested and monitored, and follow-up audits may be carried out.
Responsibility for monitoringthe processlies with the Procurement
and Energy departments, in the case of the non-cork supply chain,
and with the Amorim Florestal BU, in the case of the cork supply
chain, in coordination with the BU’s purchasing managers.

In 2025, nosituations were identified that led to the replacement of
suppliers, nor were any serious human rights incidents reported in
the value chain.

Resources allocated to the management of material
impacts

The management of material impacts related to workers in the
value chain involves various departments and support functions,
reflectingthe cross-cutting nature of the topic. The main areas
involved include Human Resources, Sustainability, Procurement
and Energy, Health and Safety, Shipping Logistics, Compliance,
Legal, Corporate Governance and Communication, which work in
coordination with the different departments of the BUs to ensure
theimplementation of the defined measures.

In2025,inthe context of establishingand initially implementing

the human rights and environmental due diligence system, human
and financial resources were allocated primarily to the design phase,
the formalisation of procedures, the definition of criteria and the
progressive integration into existing processes, namely those relating
tosupplier selection, evaluation and monitoring.

Financial resources allocated include,amongothers, internal
and external supplier audits, traininginitiatives directed at
procurement teams and suppliers, in particular those operatingon
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the Company’s premises, awareness-raisinginitiatives on labour
rightsand sustainable practices, as well asinvestments in supporting
information systems.

The Company is strengtheningits information systems with the aim
ofimprovingthe traceability and monitoring of resourcesallocated
tothe management of material impacts, allowingfora more
efficient, structured and transparent management of initiatives
associated with due diligence. The progress made in this area will be
reportedin future financial years.

Future prospects

In 2026, Corticeira Amorim will continue its ongoing initiatives,
focusing on the consolidation and deepeningofits human rights
and environmental due diligence system. Prioritiesinclude
strengtheninginternal training, building the capacity of the
teamsinvolved, progressively integrating due diligence into risk
management and decision-making processes, as well as adjusting
and, where necessary, reviewing the applicable policiesand
procedures.

8.9.3METRICS AND TARGETS

A. TARGETS RELATED TO MANAGING MATERIAL
NEGATIVE IMPACTS, ADVANCING POSITIVE
IMPACTS, AND MANAGING MATERIAL RISKS AND
OPPORTUNITIES

(S2-5)

Targets

Reinforcingresponsible production and consumptionand
preferentially selecting suppliers who adopt good ESG practices for
the value chain is the aim of the Sustainable by nature programme.
Thisgoal, based on the action pillar Promote R&D+I and leverage
economic performance, isaligned with the 2030 agenda for
sustainable development, in particular with SDG No. 8 - Promote
inclusive and sustainable economic growth, full and productive
employmentand decent work forall.

The Programme defines qualitative targets for 2030, applicable to
the entire sustainability perimeter, namely: Eradicate forced labour
and childlabour.

Duringthe reportingperiod, no incidents of forced labour or child
labour were detected and/or reported in the value chain. The
Company will continue to monitor and report annually on progress
against this qualitative target, as part of the evolution of its due
diligence system in matters of human rightsand the environment.

Beyond this long-term qualitative target, progress monitoringis
based, at thisinitial stage, on indicators of due diligence system
implementation, includingsupplier assessments, the conduct of
audits, the definition and monitoring of corrective action plans,
trainingand awareness-raisinginitiatives, as well as the absence of
seriousreported cases.

The year 2025 marked the creation and initialimplementation
of the due diligence system, focusingon the definition of policies,
procedures, criteria and monitoringmechanisms. In this context,
Corticeira Amorim is currently reassessing the applicable policies
and the framework for quantitative targets and their respective

CORTICEIRA AMORIM, S.G.P.S., S.A

metrics, witha view to their progressive definition and integration
into the new 2025-2027 strategic cycle, also taking into account
the expansion of the sustainability perimeter which, from 2024
onwards, has been aligned with the financial perimeter.

The new impacts, risks, and opportunitiesidentified in the double
materiality process are beinganalysed and will be developed

inthe existing multidisciplinary workinggroups or, whenever
necessary, in new groups specifically created for this purpose. These
teams will be responsible for proposingappropriate metrics and
goals to monitor the actions and initiatives to be implemented,
subsequently submitting these proposals to the management bodies
for consideration and approval.
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8.10 ESRS S3 — Affected communities

(SDGs8,17)

8.10.1STRATEGY

CORTICEIRA AMORIM,

A.MATERIAL IMPACTS, RISKS AND OPPORTUNITIES
AND THEIRINTERACTION WITH STRATEGY AND
BUSINESS MODEL

(ESRS2SBM-3)

Impacts, risks and opportunities

The affected communities consist of people or groups who live or
work in the same area (local communities) or in more distant areas,
who have been or may be affected by the operations of Corticeira
Amorimand its companies, as well as by upstream and downstream
activitiesinits value chain.

In the context of its business model and its industrial and forestry
presence, Corticeira Amorim recognises communities asa key
stakeholder. The Organisation considers that the views, interests
and rights of communities, includingrespect for Human Rights,
are essential elements for definingits strategy and responsibly
conductingitsactivities throughout the value chain.

The approach to determining material impacts, risks and
opportunities in relation to workers in the value chain isdescribed
insection 8.1.4 A. Description of the process to identify and assess
material impacts, risks and opportunities.

S.G.P.S., S.A
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Social IRO +/- A/P 00/U/D Time horizon Policy

ESRS S3: Affected communities

1 - Communities’ economic, social and cultural rights

Community / Society Policy

Contribution to the economic and social development of the local communities in which it operates, including that generated through social-solidarity initiatives and e A 00
(Y1}
community-support programmes Code of Business Ethics and
Professional Conduct
2 - Communities’ civil and political rights
Community / Society Policy
Involvement in open dialogues with local communities and civil society [+) A (0]e) (XY

Code of Business Ethics and
Professional Conduct

I-Impact; R - Risk; O - Opportunity; A - Actual; P - Potential; OO - Own operations; U - Upstream; D - Downstream ° Positive impact; a Negative impact. e-Short-term;ee-Medium-term;eee-Long-term
The position of each topicin the materiality matrix is determined by the highest absolute value, whether from the impact perspective (regardless of whether positive or negative) or the financial perspective (regardless of whether in terms of risk or opportunity).
=Materiality threshold

AR ANECETA Positive impacts The positive impacts identified are directly linked to the business

FINANCIAL PERSPECTIVE DOUBLE PERSPECTIVE model and reflect the Organisation’s commitment to generating
Asaresult of the dual materiality assessment, a positive material value in the territories where it operates, contributing to sustainable
impact wasidentified as the economicand social development of andinclusive economic development.

the communities in which the Organisation operates, including
thatgenerated through social solidarity and community support
initiatives. Contributingto the impact are factorssuch asthe
provision ofjobs, significant investments, contributions and taxes
and business partnerships, which reinforce the Organisation’s
role asan agent of social and economic transformation. At the
same time, several significant complementary impacts on the
economy and society stand out, which emphasise the Company’s
importance in promoting entrepreneurship, environmental
sustainability and innovation. In particular, its activities have an
importantimpact on other companies and sectors, at anational
level, upstream. Involvement in dialogues and partnerships with
local communities and civil society was also identified asa material
positive impact, promotingan environment in which the views

NON-MATERIAL (MATERIAL FROM ANIMPACT PERSPECTIVE ) and concerns of communities and their representatives can be
expressed and heard.

IMPACT MATERIALITY
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8.10.2IMPACT, RISK AND OPPORTUNITY
MANAGEMENT

A.POLICIES RELATED TO AFFECTED COMMUNITIES
(S3-1)

Corticeira Amorim assumesaset of objectives and commitments
thatguide itsresponsible actions in the communities where itis
present, as established in the Policy towards the Community/
Society. These commitmentsintegrate the Organisation’s
strategicalignment with the principles of economic, social,and
environmental sustainability, as well as with the main international
references.

The Organisation undertakes to:

- Integrate the value chainin the territories where it operates,
contributingto the generation oflocal income, respecting
cultures and communities, and providing high-quality products
supported by a strongcommitment to economic, social, and
environmental sustainability;

+ Preventand minimise the negative impacts ofits activities,
actingwith openness, honesty and respect for local traditions,
and promotinginitiatives that strengthen relations with local
institutions, populations and communities;

+  Giveback to the community, contributingto the economic
development, progress and well-being of communities,
encouragingsmall and medium-sized enterprises (SMEs)
and new entrepreneurs to achieve sustainable outcomesand
promotingnational entrepreneurship;

- Beattentive to the needs of local communities, promoting
inclusive dialogue, listeningto their concerns and seeking
solutions that reduce any negative impacts of the Organisation’s
operations;

- Boostinternal and external awareness-raisingactions, including
environmental initiatives, educational programmes, and
volunteering programmes, encouragingthe active participation
of workers in response to specific community needs;

- Strengthensocial responsibility and collective well-being
through corporate philanthropy, supportsocial, cultural,
environmental, health and education projectsand causes, and

create partnerships that foster innovative solutions and positive
social impact;

+ Actinfull compliance with applicable legislation and
regulations, ensuring full cooperation with local, regional,
and national authorities, in line with the Organisation’s
commitments to integrity and responsibility;

- Protectandsafeguard the cork oak forest as an essential
ecosystem for the social, environmental and economic
sustainability of the cork sector, strengthening the
Organisation’s contribution to the preservation of the natural
and cultural heritage associated with the sector;

- Promote continuousinnovation in cork, developing new
solutions with high added value that combine technical
performance, premium quality and unique sustainability
credentials, contributingto the sustainable development of
communities and the national industry.

The Code of Business Ethics and Professional Conduct reinforces
these commitments by establishingthe principles of integrity,
transparency and responsibility with which the Organisation
interacts with the communities, ensuringthat their concerns are
listened to and integrated in an ethical and sustainable manner in
decision-making,

These commitments contribute to the prevention, mitigation,
and remediation of potential social impacts, promoting trust
relationships, sustainable development, and long-lasting social
impact.

CORTICEIRA AMORIM, S.G.P.S., S.A

Policy Community/Society Policy and Code of Business Ethics and
Professional Conduct

Scope / Key Applicable to all workers of the Organisation and to external

stakeholders stakeholders, including the value chain, where applicable

Most senior level
responsible for
implementation

Approval of Policies/Code falls within the competence of the Board
of Directors

Enforcement is ensured by ECBD through the member responsible
for overseeing and reporting on cross-functional and support areas,
which are in turn responsible for monitoring its implementation
Implementation of the Policies within the scope of their respective
activities is the responsibility of the BUs

Alignment with

Principles aligned with the main applicable international frameworks,

international in particular the 1948 Universal Declaration of Human Rights, the

standards ILO Fundamental Conventions, the OECD Guiding Principles for
Multinational Enterprises, the United Nations Guiding Principles on
Business and Human Rights, the 10 principles of the United Nations
Global Compact, the Charter of Principles of BCSD Portugal and
1ISO37001:2016

Interests ofkey Stakeholder inputis gathered through regular engagement

stakeholders processes and materiality assessments, ensuring relevance and

inclusionin the policies

Accessibility and
availability of policies

Website in Portuguese and English

Link to the Articles
of Association,
Regulations and
Policies

https:/www.amorim.com/en/investors/corporate-governance/
corporate-regulation-and-policies/
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B.PROCESSES FORENGAGING WITH AFFECTED
COMMUNITIES ABOUT IMPACTS
(S3-2)

Involvement with affected communities

The Organisation’s management structures have processes and
toolsto recognise and manage impacts, understand the needs

and interests of communities, and identify long-term investment
opportunities in local communities. Corticeira Amorim integrates
the concerns, points of view, interests and rights of the impacted
communities when definingits strategy and business model, as well
aswhen makingdecisions.

To thisend, the Company maintains an ongoing dialogue with
communities through various channels and occasions, engaging
with local representatives and institutions of the most diverse
nature. Thisinteraction can be initiated by external entities or
triggered by the Company itself. It stems from varied interactions,
some of them intentionaland company-driven, and others which,
followingexternal requests and through further development and
dialogue, ultimately give rise to strongand purposeful partnership
relationships. The Company’ssocial engagement with the
surroundingcommunity is structured around five essential pillars:
Social Solidarity, Environment and Sustainability, Education and
Development, Culture and Health and Well-being, The allocation
ofresources, means, actions and/or programmes is proposed

and discussed internally by a workinggroup involving different
areas of the Company (Human Resources, Sustainability and
Internal Communication) and is validated by the ECBD, which

also monitors the developmentand overall performance of the
differentactivities, actionsand their impact. Engagementin
activities, actions and programmes can be immediate and unique or
continuous dependingon the nature of the actions, their framework
and relevance ina more strategic vision of the Company in the
partnership or programme. Projects or actions that have an impact
on the five pillars are valued, with perceived effectiveness, as well as
the affinity of purpose of the entities, institutions, and causes.

The results of this involvement are analysed and directly inform
the strategy and process for identifying, assessingand addressing

potentialimpacts on communities. These events address various
socialissuesand allow the Company to assess the effectiveness

of the actions and initiatives carried out. Where applicable, any
agreements and the results of these involvements are documented.
Community liaison workinggroups are responsible for ensuring that
dialogue takes place, organisingand facilitating interactions, as well
asmonitoringand reporting to the ECBD on the progress and results
of consultations.

Effectiveness of engagement activities

Whether inactivities carried out in a planned manner with the
community, or ininitiatives implemented opportunistically

due to theirrelevance and/orimpact, the company seeks to
measure proactively (with KPIs established prior to the action) or
reactively. These results are monitored and aggregated for tracking
and reportingto the ECBD. To measure the effectiveness of the
engagement process, the Organisation evaluates the resultson

an ongoingbasis, includingany remedial actions implemented
asaresult. The community liaison workinggroup follows up and
monitors the effectiveness of community engagement processes,
reportingperiodically to the ECBD. Evaluation methods can
include conductingcommunity satisfaction surveys, analysing
specific performance indicators, carrying outindependent audits
and organisingfeedback meetings with stakeholders, as well as
surveysamongworkers (volunteering). In addition, the Organisation
promotes transparency through annual reports detailing the
activities and results of community engagement.

Information and communication

In order to promote dialogue, communication and transparency,
Corticeira Amorim uses various communication channels, the
suitability and effectiveness of which are regularly reviewed. Among
the most relevant channels for communicating with communities
are the website, social networks, newslettersand pressreleases

and information brochures. More detailed information on the
communication channels used by the Organisation with each

of the stakeholders can be found in section 8.1.3 B. Interests and
views of stakeholders. In addition to the periodic disclosure of the
evolution of its activity, namely via the Consolidated Annual Report,

CORTICEIRA AMORIM, S.G.P.S., S.A.

Corticeira Amorim promotes open and collaborative dialogue
through environmental education and awareness-raisingactivities,
periodic meetings and contacts, various seminars and workshops,
initiatives to defend the cork oak forest and the environment,

visits to cork oak forests and to the Organisation’s companies.

The Company isalso frequently asked by different organisations
(associations, educational institutions and local or national
governments) to collaborate on different initiativesand actions. The
Company also proactively seeks to find entities, institutions, and
partners with common purposes, to engage in social volunteering,
These initiativesand communication channels strengthen
proximity and dialogue with communities.

C.PROCESSES TO REMEDIATE NEGATIVE IMPACTS
AND CHANNELS FOR AFFECTED COMMUNITIES TO
RAISE CONCERNS

(S3-3)

Corticeira Amorim provides processes and channels for affected
communities to communicate concerns related to negative impacts
on human rights and the environment and to access appropriate
responses. These processes and channels, as well as the correction,
remediation and anti-retaliation mechanisms, are described in
section 8.1.6 Grievance Handling Mechanisms and Communication
Channels.

D. TAKING ACTION ON MATERIAL IMPACTS ON
AFFECTED COMMUNITIES, AND APPROACHES
TO MANAGING MATERIAL RISKS AND PURSUING
MATERIAL OPPORTUNITIES RELATED TO
AFFECTED COMMUNITIES, AND EFFECTIVENESS
OF THOSE ACTIONS

(S3-4)

Corticeira Amorim interacts with communities located mainly
inforestinterface areas linked to the cork oak forest and the
corkindustry, including areas with water stress, fire risk and
socioeconomic vulnerability.

Asaresult of the double materiality assessment process, real positive
impacts were identified related to local community development
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and engagingin open dialogues with local communities, ensuring
the right to freedom of expression as a civil right of the community.

Furthermore, the double materiality assessment also identified the

followingas material impacts:

- Changesinlocal ecosystems (carbon, biodiversity, soil, water);

- Risksassociated with the loss of vitality of cork oak forests;

+ Socialand economicrisks in rural communities dependent on
the cork oak forests;
Opportunitiesin education, skilled local employment,
conservation,and community development.

The Organisation works continuously to generate positive impacts
inthe local communities where it operates, with the ambition of
promotingeconomicgrowth inasustainable and inclusive way.
The Community/Society Policy values the return of Community
support, with the aim of contributingto the progressand economic
development oflocal communities, stimulatingentrepreneurship
and the sustainable growth of SMEs, thus fostering the creation of
local value.

In 2025, Corticeira Amorim launched the Hearts of Cork social
responsibility programme, which structuresiits relationship with
communities through five dimensions:

Socialsolidarity;
Environment and sustainability;
Education and development;

+  Culture and community;

+  Healthand well-being.

These areas structure the way Corticeira Amorim engages with
communities in the context of Corporate Social Responsibility,
aligningitsactions with the identified risks and impacts, while
ensuringa holisticapproach to the human, social, economicand
environmental development of the territories, with the aim
ofhavinga positive social impact, engagingitsemployees and
supportingasharedjourney with the entities and causes involved.

The operationalisation of these areasis ensured through four lines of

action, which are transversal to the entire community programme:

strategic philanthropy, corporate volunteering, co-creation of
initiatives with credible entities, and active involvement of workers.
These pillars define how the Organisation operates on the ground,
enablingit to tailor its response to different community contexts,
ensure a technically grounded intervention and maximise social
impactinameasurable way. Strategic philanthropy ensures

support for initiatives with proven impact; corporate volunteering
mobilises workers in environmental, social and educational causes;
co-creation with partners ensuresrelevance, legitimacy and
technical quality; and the active involvement of the Organisation’s
people reinforces the spirit of citizenship, consolidating trust
relationships with local communities. The five chosen dimensions
guide and allow for the planningof a strategicand targeted
intervention. Proximity to communities and the spirit of givingback
are at the essence of Corticeira Amorim’s corporate culture. The
structuring of the programme also began with the consultation of
workers, with important social initiativesand areas such as Health
and Well-being, Citizenship and Social Support, Environment and
Biodiversity Protection beingunanimously identified as priorities.

This new structure of Hearts of Cork hasmade it possible to
aggregate, consolidate, and expand already traditional initiatives on
the path of Corticeira Amorim, from the annual cork oak plantations
to the partnership with the Green Cork project and other initiatives
that have mobilised almost four hundred workers, as well as
institutional partners, contributingto amore resilient, cohesive

and supportive future. Amongthe most relevant during 2025 the
followingstand out:

Environment and Biodiversity Protection

Annual cork oak planting: carried out by Corticeira Amorim
volunteers. In the 2025 edition, around 180 volunteers gathered
at Herdade de Rio Frio to plant 4000 cork oak trees. Corticeira
Amorim workers have been organising this activity since 2011
and have so far planted around 30,000 native trees in Portugal,
helpingto create more biodiverse and resilient forests;
Suber-protected villages: this innovative initiative, developed
by Quercus and supported by Corticeira Amorim, aimsto
improve the resilience of forest areas and increase safety and
quality of life in villages located in areas at high risk of rural or

CORTICEIRA AMORIM, S.G.P.S., S.A

forest fires. Between 2023 and 2025, nearly 11,000 trees were
planted in Unhais da Serra, Mongao, Viseuand Caminha.
Since itsinception, the initiative has involved more than 500
volunteers from primary schools and kindergartensin the
localities where it took place, as well as a class from the Senior
University of Mongao. This programme reinforces Corticeira
Amorim’s commitment to environmental preservation and
community resilience, while raisingawareness among future
generations of the importance of caringfor the planet;
Common Forest Projectand Green Cork Schools
Programme: thisisa Quercusinitiative, supported by Missao
Continente, Corticeira Amorim and BA Glass,amongother
partners, which is committed to involving the school, social
and scoutingcommunities in promoting environmental
initiatives that are more conscious and responsible for
preservingand respecting nature. The programme aims to
promote sustainability and raise awareness about cork asa
recyclable and reusable material. Collecting cork stoppers
helps fund native tree reforestation initiatives that include

the cork oak.In 2025, the initiative involved around 446
organisations (social welfare institutions and schools) and
more than100,000 pupilsand students and contributed to the
collection of approximately 46 tonnes of cork stoppersand the
plantingof 110,000 trees through the Common Forest project.

Education and Development

Support for children’sand youngpeople’sliteracy, training

youngpeople in creative technologies and promotingtraining

in future skills: strengthening personal and technological skills

with equalaccess. Highlights include the following projects:

- “NoPoupar Estd o Ganho” (Savingis Winning) run by the
Antonio Cupertino de Miranda Foundation;
Sponsorship of the TUMO — Centre for Creative
Technologies project, at the inauguration of the Centre in
Porto. This project aims to provide young people between
the ages of 10 and 12 with free training in graphic design,
robotics, photography, cinema, and animation, promoting
the development of STEAM (Science, Technology,
Engineering, Arts, Mathematics) skillsand entrepreneurship,
which are fundamentalin the current and future world;
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Corticeira Amorim’s association with Escola42,asa
corporate partner: Launched in Parisin 2013,42 has more
than 15,000 studentsin 25 countriesand is recognised asone
of the best programmingschoolsin the world. In2022, italso
began operatingin Porto. Based on amethod that promotes
learning without the traditional classroom format, without
teachers and without timetables, at 42 Porto studentslearn
inapracticalmanner, developingprojectsamongpeers.In
additionto technicalskills, each student enhances their
communication skills, teamwork and problem solving, as well
astheir creativity, autonomy and resilience. The education
isfree, thanks to the support of sponsorssuch as Corticeira
Amorim, which hasrenewed its supportto 42 Porto.

Workshops, visits and technical conferences for students from

national and international educational institutions, providing

aglobal view of the cork sector and the innovative cork
applications developed by Corticeira Amorim — guiding future
prescribers towards more sustainable construction solutions.

Highlightsinclude the followingprojects:

+ “The Thick Skin: Cork asa Material for Design New Futures”
in which students from Parsons School of Design (USA)
took partinaweek oflearningin Portugal, combininga
theoretical and practical component with direct contact
with the cork oak forests and industrial processes;

Festival (A D)eriv(A), the festival of architecture, design

and arts, provided Pratt Institute (USA) students with an
immersion in the cork oak forestand the potential of cork as
amaterial of the future in sustainable architecture and design;

+ ThePoly-Monde Mission, composed of 24 engineering
students from Polytechnique Montréal (Canada), provided an
integrated overview of the entire cork transformation process,
fromthe extraction of the raw material toits high-performance
applicationsinsectorssuchas constructionand mobility.

Organisation of conferences: annually, Corticeira Amorim and

itssubsidiaries organise and participate, all over the world, in

conferences that promote the knowledge of cork asa natural
material and the added value of the solutions developed

from this material. In 2025, the collaboration with Casa da

Arquitectura (Portugal) stands out within the scope of the

international seminar SHIFT - Architecture and Sustainability,

whichincluded a visit to Amorim Cork Solutions, allowing

studentsand invited speakers to have direct contact with
technical cork solutions for construction, insulation and
flooring, The initiative demonstrated the contribution of cork
asaregenerative material, capable of respondingto the current
challenges of sustainable architecture;

Amorim Academy: an international organisation created

by Corticeira Amorim to encourage research in oenology,
knowledge about wine and innovation in winemaking practices,
organised the 32nd edition of the Grand Prix Sciences &
Recherche, recognising Tom Estier for his work “Recherches
sur les déterminants moléculaires de 'amertume dansles
vinsblancssecs et moelleux - Interprétations moléculaires
etapplications pratiques”. The Amorim Academy isa pool of
talents and personalities linked to the vine and wine industry
and a permanent source of shared knowledge;

Casada Arquitectura: anon-profit organisation of a cultural
nature dedicated to the dissemination and affirmation of
architecture at national and international level, which receives,
processes and makes accessible to all the different documentary
collections of different architects, while promoting disciplinary
reflections and bringingarchitecture to the knowledge and
understandingof the general public. In 2025, the collaboration
within the scope of the SHIFT Conference, the supportin kind
for the exhibition “Kengo Kuma — Onomatopoeia”, which
allowed for the presentation of a tea house with a cork base,
and activities parallel to the exhibition “Political Architecture
Drawn. About Manuel Correia Fernandes” stand out;

Support for the presentation Casa Cork at Milan Design Week
2025: envisioned by David Rockwell, Casa Cork — the largest,
most diverse, and most integrated perspective of cork in the
context of regenerative architecture and design — showcased
the potential of cork as a sustainable material for design and
architecture duringthe Fuorisalone, integrated into Milan
Design Week 2025. The initiative, promoted by the Cork
Collective in collaboration with the Rockwell Group, Blue Well,
Southern Glazer’s Wine & Spirits and Corticeira Amorim,
highlighted the innovation, creativity, sustainability and
circularity associated with cork;

Porto Futuro Project: partnership with Porto City Council,
involvingactive participation in the Leonardo Coimbra

School Group, including the presence of a representative

CORTICEIRA AMORIM, S.G.P.S., S.A.

onthe General Council and corporate volunteeringin the
“Junior Achievement” action (promotingskills related to
entrepreneurship);

Catholic University: support for the activities carried out,
aswell as the renovation of the auditorium, now called the
Corticeira Amorim Auditorium, reinforcingthe long-standing
collaboration and protocol within the scope of the Leadership
HUB;

Curricular Internships: partnerships with various universities
(University of Aveiro, University of Porto, Portuguese Catholic
University and Porto Higher Institute of Engineering) and
faculties (Engineering, Economics, Psychology) to host dozens
of master’s students on curricular internships.

Citizenship and Social Support

Preparation of food baskets with AMI (International Medical
Assistance): monthly corporate volunteeringsupport for the
assembly and delivery of food baskets to vulnerable families;
Improvement of social infrastructure at the Novo Futuro
Association: involving 57 workers, with approximately 400
volunteering hours, across two residential care homes (Cascais
and VilaNova de Gaia), carrying out painting, furniture
assembly, reorganisation and activities with children and young
people. Financial donation to the same institution that enabled
the acquisition of construction materials, furniture and textiles
which allowed the renovation and decoration of the roomsand
common areas of the houses;

Cleaningand painting of the facilities connected to the Social
Centre of Soutelo (Porto): involved the support of 120 young
workers from Corticeira Amorim inanactivity of cleaning

and paintingof outdoor spaces (gardens and playground),
organisation, tidying, furniture assembly and painting of leisure
spaces for young people, totalling 480 hours of corporate
volunteering;

Fundacao Albertina Ferreira Amorim: with the aim of
promotingsolidarity and fosteringhuman development

inthe ethical, religious, cultural and civilisational spheres,

this Foundation hasasocial support aspect, regularly
contributingto the development of social responses to
situations of greater fragility in local communities, supporting
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structures: shelters for the elderly; education and training

for children and youngpeople, including refugees; health
and well-being, such as hospitals; and assistance, such as fire
brigades and organisations respondingto social emergencies,
includingfood. The Organisation makes an annual monetary
donation to this Foundation;

- Cerci-Lamas:itisasocial solidarity co-operative whose
mission is to promote the social inclusion of vulnerable
people through the development of skills, guided by the
values ofautonomy, responsibility and quality oflife. Cerci-
Lamas’schoolinterventionis divided between a small full-
time centre and the resource centre for inclusion, which was
accredited by the Ministry of Education in 2009 to provide
psycho-pedagogical support to special education studentsin
the Santa Maria da Feira schools. The Organisation makesan
annual contribution to this cooperative.

Health and Well-being

- Donation for the Intensive Care Unit of Sao Sebastido Hospital
in Santa Maria da Feira.

The Hearts of Cork programme formally began in 2025 with

the ambition to evolve in terms of size, scope and impact. It

isthe federating project in the scope of the Company’s social
responsibility and embodies different relationshipsand
interventions in the Community. It will continue to develop over
the nextstrategic cycles, with a particular focus on strengthening
monitoringand impact assessment mechanisms, strengthening
partnerships with leadinginstitutions, expandingstructured

Hearts of Cork

A corporate social responsibility programme designed to
promote community well-being, inclusive local development
and worker engagement, implemented through four

key areas of focus: strategic philanthropy, corporate
volunteering, co-creation with trusted partners, and

active worker engagement. The initiative operates across
five strategic areas: Social Solidarity, Environment and
Sustainability, Education and Development, Culture and
Community, and Health and Well-being.

Preparation of food parcels for socially
vulnerablefamilies, in partnership with
AMI - Assisténcia Médica Internacional

The initiative resulted in the preparation of 148 food
parcels in Porto, in a process that saw the active
participation of volunteer workers, contributing to direct
support for families in situations of socio-economic
vulnerability whilst simultaneously strengthening
cooperation with recognised social welfare organisations.

CORTICEIRA AMORIM, S.G.P.S., S.A

corporate volunteering, and increasing the scale and scope of
community initiatives. In parallel, the progressive alignment of these
actions with Corticeira Amorim’s global sustainability strategy will
ensure that the commitment to the communities remains central
to the Organisation’s operations, contributing to itslong-term
economic, environmental, and social development. Corporate
volunteeringplaysarelevant and emblematicrole both inside and
outside the Company. The targets for 2026 aim for the completion
of atleast 12 volunteeringactivities, with more than 10% of workers
involved in corporate volunteeringactivities totalling more than
3,500 hours.

Key figures (September—December 2025)

345 volunteers recruited;
1,608 hours of volunteering;

7 community initiatives;

3 partner social organisations.

Improving social infrastructure for children and young
people at risk with the Novo Futuro Association

The initiative involved 57 volunteers, who worked at two
Novo Futuro Association care homes — Casa Lamingain
Cascais and Casa Pinheiro in Vila Nova de Gaia — painting
interior spaces, assembling furniture, reorganising and
decorating the rooms, and spending time socialising with
the children and young people living there.
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Resources allocated to the management of material
impacts

2025 wasan important year in terms of organisation and
convergence of means and human resources. The management of
materialimpactsrelated to affected communities involves various
departments and initiatives. Various areas of the Organisation
collaborated in carryingout actions, namely Human Resources,
Communication, Sustainability and Governance. These areas
work together with the various BU departments to ensure that the
Company’s practices are responsible and sustainable, minimising
negative impacts and promoting positive impacts on communities.
Inaddition to human resources, the Company also invests financial
resources in community development programmes, partnerships
with NGOsand localinstitutions, awareness campaigns, and specific
impact mitigationactions, amongothers.

The Company is reinforcingits information systems with the aim
ofisolatingthe resources used to respond to actions related to
relevant topics. This reinforcement will allow for more efficient
and transparent management of the resourcesallocated to these
initiatives. The Company will report on the progress made in the
comingfinancial years.

Future prospects

For the 2025-2027 strategic cycle, the Organisation has planned to
allocate resources - financial, in kind and in terms of people’s time

- to continuingits social responsibility activities in its communities.
The existingareas of intervention have already had a positive and
widely recognised impact; the Organisation will therefore seek to
strengthen existingactions, develop new initiatives and explore
partnerships that will enable us to broaden the scope and depth of
the Organisation’s social intervention.

8.10.3 METRICS AND TARGETS

CORTICEIRA AMORIM, S.G.P.S., S

AL

Community / Society

A. TARGETS RELATED TO MANAGING MATERIAL
NEGATIVE IMPACTS, ADVANCING POSITIVE
IMPACTS, AND MANAGING MATERIAL RISKS AND
OPPORTUNITIES

(S3-5)

Development of the local community

Leveragingeconomicgrowth in asustainable and inclusive way,
ensuringefficient production and decent work for allis the aim of
the Sustainable by nature programme for the Community / Society.
This objective, based on the strategic pillar Promote R&D+Iand
leverage economic performance, isaligned with the 2030 agenda
for sustainable development, specifically with SDG No. 8 - Decent
work and economic growthand SDG No. 17 - Partnerships for

the goals. The Programme defines qualitative targets for 2030,
applicable to the entire sustainability perimeter:

Sustain economic growth;
Strengthen the global partnership for sustainable development.

The Sustainable by nature programme sets quantitative targets for
the sustainability targets perimeter!”, aligned with the Company’s
strategic cycles (usually three years) and with an ambition for 2030.

However, the programme did not set quantitative targets for this topic.

Corticeira Amorim will re-evaluate the policies and the definition
of quantitative and metric targetsand, ifrelevant, they will be
incorporated into the new 2025-2027 strategic cycle, which isnow
beginning, also takinginto account the increase in the sustainability
perimeter which, as of 2024, equals the financial perimeter.

The new impacts, risks and opportunities identified will be analysed
and worked on in existing multidisciplinary workinggroups or,
ifnecessary, new groups will be created to address them. These
workinggroups will be responsible for meeting with the heads of
the areaand the heads of the respective companies to define and
propose aset of metrics and targets to monitor any actionsand
initiatives defined. These will be presented to the management
bodiesforapproval.

2030 Goal

Leverage economic growth in a sustainable and inclusive way, ensuring efficient production
and decent work for all

2030 Targets

+ Sustain economic growth
+ Strengthen the global partnership for sustainable development

SDGs

8 o 7 2

17 Information on the Sustainable by nature programme and the companies that form part of
the sustainability targets perimeter isavailable in section 8.1.3 A. Strategy, business model and

value chain.
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2025-2027 Plan

Within the scope of the Hearts of Cork programme, Corticeira
Amorim hasset, for the period 2025-2027, a series of targets aimed
atthe active participation of workersin initiatives with social
impact, reinforcing their role as agents of positive transformation in
the communities where the Organisation is present.

The established targets reflect a phase of structuringand
consolidating corporate volunteering, starting from an unstructured
historical base and assuminga path of progressive and realistic
growth. For 2025, the Organisation set a target of achievinga 10%
participation rate amongemployeesin volunteeringactivities,
alongside the completion of at least seven solidarity initiatives and
the mobilisation of more than one thousand hours of volunteering,

2025-2027 Plan

For the followingyears, the plan foresees maintaining the
participation rate in 2026 and its strengtheningup to 15% in 2027,
as wellasthe gradualincrease in the number of initiatives and
volunteer hours, aimingto reach, at the end of the period, around
3,000 hours dedicated tosocial, environmental, educational and
community actions.

These targets, considered on target in the reporting year, reflect
astrategicand phased approach, aligned with the maturity of

the Hearts of Cork programme, with the capacity for internal
mobilisation and with the ambition to ensure ameasurable social
impact, consistent and aligned with the risks and impactsidentified
atthesociallevel.

Retrospective Targets

Indicator Unit of Expected  Horizon Baseline = Comparative Reporting Change 2027 Reporting year

measurement  direction year year year reporting year Objective progress vs 2025-

2024 2024 2025 Vs comparative 2027 target

year

Participationin volunteering % 4 Year 0.0% 0.0% 10.7% n/a 15.0% Not started
activities

Volunteering hours h -~ Year 0 0 1,608 n/a 3,000 Not started

Solidarity initiatives no. 4 Year 0 0 7 n/a 10 Not started

Dialogue with local communities

With regard to dialogue with communities, the Sustainable by
nature programme does not set any qualitative or quantitative
targets specifically for this topic. However, the programme is subject
toannual review, which may lead to the adjustment of priorities or
the introduction of new focus areas foraction.

Freedom of expression was identified asa material topicin the
double materiality assessment conducted in 2024, bringingan
additional perspective on how the dialogue and engagement that

the Organisation historically promotes with communities positively
contribute to civil rights. In 2025, Corticeira Amorim launched the
Hearts of Cork programme, reinforcingthis structured approach to
communities through cultural, socialand environmental initiatives
that enhance the local territory and foster amore direct and ongoing
relationship with the differentlocal audiences.

In this context, Corticeira Amorim will reflect on the suitability and
the possible definition of specific targets and metrics for dialogue
with communities.

CORTICEIRA AMORIM,

S.G.P.S .,
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Metrics
(Entity-specific)

Direct economic value generated and distributed

Corticeira Amorim plays animportant role in buildingresilient
communities with the fundamental objective of beingan agent of
change and value creation. Directimpacts include wages paid to
employees, investments in the community and payments to the state
in the form of taxes, contributions and fees, which can be reinvested
insocialand economic programmes that benefit the communities and
regions where Corticeira Amorim operates. Corticeira Amorim has

defined the direct economic value generated and distributed, measured

in monetary units (K€), asametric for measuring the targets set.

Distributingthe value generated amongvarious stakeholdersisan
essential practice thatis in line with Corticeira Amorim’s strategy and
business model. In 2025, Corticeira Amorim generated economic
value 0f 869.9 million euros, with 788.1 distributed to its stakeholders,
representing 90.6% of the economic value generated. Thisapproach
reflects Corticeira Amorim’s commitment to sustainability and
social responsibility, ensuring that the benefits of its economic
successare shared with employees, suppliers, local communitiesand
other partners. By distributing the value generated, the Company
strengthensits relationships with stakeholders, promotes economic
development in the regions where it operates and ensures inclusive
and sustainable growth, which is essential for the longevity and
resilience ofits business model.

Economic value generated and distributed

Unit of measurement 2025 2024
Economic value generated KEe 869,937 948,259
Operating costs Ke 518,433 583,925
Employees Ke 190,711 193,191
Capital providers Ke 55,366 57,480
State KEe 22,876 27,913
Communities KEe 754 715
Retained economic value Ke 81,798 85,034
Distributed value Ke 788,139 863,225
Distributed value % 90.6% 91.0%

Methodological assumptions

Scope and reporting perimeter: the metric covers the total perimeter of
Corticeira Amorim, including all entities consolidated for sustainability
reporting and financial statements purposes.

Source of information and calculation method: the values are
derived from the consolidated financial statements. The economic value
generated includes sales and services provided, supplementary income,
operating subsidies, own work capitalised, other operatingincome,
financial income and gains and capital gains (after deducting capital losses).
Economic value distributed includes operating costs paid (excluding
depreciation and other non-cash items), remuneration, payments to
capital providers, taxes paid and investment in the community.

Indicators and metrics: the indicator reflects the total economic value
generated and distributed, considering only monetary donations in the
community investment, excluding in-kind contributions.

Glossary: economic value generated corresponds to total relevant
revenues; economic value distributed includes monetary operating costs,
remuneration, payments to lenders and shareholders, public contributions
and investment in the community; economic value retained results
from the difference between value generated and value distributed,
incorporating non-cash items such as depreciation, amortisation,
provisions, impairment and changes in inventories.

Socio-economicimpact

Corticeira Amorim plays animportant role in buildingresilient
communities with the fundamental objective of beingan agent
of change and value creation. Direct impactsinclude wages paid
toemployees, investments in the community and payments to
the state in the form of taxes, contributions and fees, which can be
reinvested insocial and economic programmes that benefit the
communities and regions where Corticeira Amorim operates.

CORTICEIRA AMORIM, S.G.P.S., S.A.

Economic, environmental and socialimpacts

Astudy conducted by EY on the environmental, economicand
social impacts of Corticeira Amorim’s operations in Portugal
accounted for the value created and sustained in 2018. Adopting
aninput-output methodology applied to the intersectoral data of
the Portuguese economy, the study calculated the directimpacts
and estimated the indirectand induced impacts resulting from
household consumption and generated by Corticeira Amorim’s
operations. The following metrics were used for environmental
impacts: GHG emissions, water consumption, waste production,
forest carbon sink. For the economic and social impacts, Corticeira
Amorim’sgross value added for its operations in Portugal was used.
The results show the relevant contribution of Corticeira Amorim,
through the creation of value, employment and opportunities,
productinnovation and diversification and support for the
promotion of responsible management of cork oak forests and use of
natural resources. Innumbers:

- 7x:directvalue of the activity in Portugal multiplier (the total net
value added when the environmental, socialand cork oak forest
ecosystem service impacts made viable are incorporated is 7x
greater than the direct value added);

- 2.17xproduction multiplier in Portuguese economy (each euro
of Corticeira Amorim’s production generates, in total, 2.17 euros
in national production);

+ 93%:exportstoover 100 countries;

« 75%:ofthe purchases made by the Portuguese subsidiaries are
from Portuguese suppliers;

« 39%: contribution to total exports;

+  51%:impactonemploymentin the forestry sector in Coruche
and Ponte de Sor.

The study showed that the total impacts of Corticeira Amorim’s
activity exceed whatisshown in the financial statements. The
Company has several examples of projects that enhance its effects
interms of innovation, entrepreneurship and the environment,
and which have very important indirect impacts on the Portuguese
economy and society.
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8.11 ESRS S4 — Consumers and end-users

(SDGs8,9,13)

8.11.1STRATEGY Asfar as consumers and end-users are concerned, material themes
have beenidentified relatingto privacy, freedom of expression,

A.MATERIAL IMPACTS, RISKS AND OPPORTUNITIES access to quality information, health and safety, non-discrimination

AND THEIRINTERACTION WITH STRATEGY AND and access to products and services, as well as responsible

BUSINESS MODEL commercial practices.

(ESRS2SBM-3)

The approach to determining material impacts, risks and

Impacts, risks and opportunities opportunitiesin relation to consumers and end-usersis described
insection 8.1.4 A. Description of the process to identify and assess
Although Corticeira Amorim’s predominant business model material impacts, risks and opportunities.

isbusiness to business (B2B), the Company recognises that its
operationsand value chain can have animpact on the consumers
and end-users of its products. Therefore, the aim of this section is to
provide information on potential impacts, risks and opportunities
related to consumers and end-users. Consumers and end-users

are natural persons who ultimately use or are intended to use
Corticeira Amorim’s products. The Organisation hasastrong
commitment to the quality and safety ofits products, integratingan
approach focused on mitigating risks and maximising opportunities
throughoutits value chain. This attitude reflects alignment with
practices that promote trust, security and accessibility, guaranteeing
alignment with the needsand expectations of customers and end-
consumers.
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Social IRO +/- A/P 00/U/D Time horizon Policy
ESRS S4: Consumers and end-users
1 - Information-related impacts for consumers and/or end-users
Feedback channels accessible and available to all consumers and end-users | 6 A (e]e) oo
: Ci Safety Poli
Improved products and access to new markets by analysing feedback from customers and end-users (0] (0]e) eoe onsumer Satety Folicy
. i . . o Code of Business Ethics and
Providing all relevant product information on the website or other communication tools | © A (0]e) eoe ;
Professional Conduct

Reputational opportunity due to the provision of clear and transparent information that allows consumers to make informed decisions (¢] (e]e) oo
2 - Personal safety of consumers and/or end-users
External certifications attesting to the fulfilment of specific quality and safety requirements for products across different sectors and markets | ° A (e]e) (XY

Consumer Safety Policy
Legal proceedings, sanctions or remediation costs due to damage to the health of consumers and end-users R D (XY

[-Impact; R - Risk; O - Opportunity; A - Actual; P - Potential; OO - Own operations; U - Upstream; D - Downstream @) Positive impact; @ Negativeimpact. e-Short-term;ee-Medium-term;eee-Long-term
The position of each topic in the materiality matrix is determined by the highest absolute value, whether from the impact perspective (regardless of whether positive or negative) or the financial perspective
(regardless of whether in terms of risk or opportunity).

=Materiality threshold

MATERIAL FROM A
FINANCIAL PERSPECTIVE

MATERIAL FROM A
DOUBLE PERSPECTIVE

NON-MATERIAL

(MATERIAL FROM AN IMPACT PERSPECTIVE )

IMPACT MATERIALITY

Positive impacts

The assessment identified a potential positive impact on the
freedom of expression of consumersand end-users in the short,
medium and longterm, due to the existence of accessible and
available feedback channels for everyone to raise concernsand
provide feedback on the Organisation’s products and services. In
order to maximise this positive impact, Corticeira Amorim provides
feedback channels on its website so that any interested party,
includingconsumersand end-users of its products, can provide
feedback.

Inaddition to feedback channels, the Organisation provides clear
and transparent information about its products on its website or
inother communication tools, such asstudies, reportsand other
publications. This hasareal positive impact in the short, medium
and longterm on consumers’ and end-users’ access to quality
information, cultivating trust with them and enabling them to make
informed choicesand decisions on the basis of the information
provided.

The Organisation also identified asareal positive impact, in the
short, medium and longterm, the contribution to the health and
safety of consumers and end-users through a series of external
certifications, includingISO 9001, ISO 22000, FSSC 22000,
HACCP, IFS Broker, B-BBEE, BRC and BRCGS Packaging Materials,
which attest to compliance with the specific requirements of
different sectors and markets, particularly with regard to the
structural characteristics of agglomerates, but also the food safety of
closures (contact between closures and drinks).

Risks

Asapackaging material for food products, cork stoppers can pose
risks to the health of end-consumers, either through potential
process hazards or through intentional, ideological or economic
adulteration. Aware of these risks, Corticeira Amorim implements
all the rulesand standards available on the market and promotes
astrongfoodsafety culture. The stopper PUs have implemented
and certified the FSSC 22000 standard - food safety management
systemand ISO 9001 - quality management system. Sourcing FSC®-
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labelled products guarantees consumers that their purchase comes
from forests where sustainable managementis ensured, including
the preservation of biodiversity, the protection of services and
ecosystems and the promotion of safety in forestry work.

Opportunities

By analysingfeedback from customersand/or consumersand
end-users, Corticeira Amorim has the opportunity to improve its
products, which canbe reflected in the form of increased sales and
access to new markets and customers.

The Organisation has also identified opportunities in terms of
reputation due to the provision and communication of clear and
transparent information, which can translate into increased demand
forits productsand servicesin the short, mediumand longterm.

8.11.2IMPACT, RISK AND OPPORTUNITY
MANAGEMENT

A.POLICIES RELATED TO CONSUMERS
AND END-USERS
(S4-1)

Key contents of policies

Corticeira Amorim is committed to assumingits responsibility asa
producer, respecting customers and/or consumers and end-users
and promotingsafe and responsible consumption, particularly
with regard to product quality and responsibility. Consequently, all
the Organisation’s workers must strive for efficiency in processes,
transparency and integrity in actions and treatment, guaranteeing
safe and quality productsand services.

A culture of quality must prevail within the Organisation, through
the drawingup of action plans and continuousimprovement aimed
atincreasingthe satisfaction, health and safety of clientsand/or
consumersand end-users. The different productlines offered by
the Organisation guarantee coverage of the respective needs of
customersand/or consumers and end-usersin the different sectors
and markets.

Corticeira Amorim is also committed to usingall means to ensure
that the products and services offered by the Organisation donot
involve risks to the health or safety of customers and/or consumers
and end-users, takingappropriate measures to resolve any risks that
may arise, in accordance with currentlegislation. In this context, the
Organisation adopts a preventive and life-cycle approach to product
safety management, ensuringthe identification, assessment and
mitigation of risks associated with their foreseeable and reasonable
use.

The Organisation’s main commitmentsto clientsand/or consumers
and end-users are formalised in the Consumer Safety Policy. These
commitmentsinclude:

CORTICEIRA AMORIM, S.G.P.S., S.A

- Ensure the provision of services or the sale of productsin strict
compliance with applicable internal procedures and legal and
statutory rules, includingthose relating to product liability;

«  Providingcomplete, relevant, truthful and accurate information
inaccessible language and adapted to needs, responding
torequests, questions and complaints within reasonable
deadlines;

- Continuously improve the performance, quality and safety of its
products and services, endeavouring, with asense of service, to
meetand exceed the needsand expectations ofits clientsand/
or consumers and end-users;

- Manage information with the aim of ensuring the protection
ofitsintegrity and the confidentiality of the affairs of its clients
and/or consumers and end-users, undertaking not to disclose
personal information without their prior consent, except in
cases of legal obligation or in fulfilment of legal or administrative
resolutions;

+ Implementproductrisk identification and mitigation systems,
consideringthe entire productlife cycle;

+  Ensure traceability and recall mechanisms for products, when
applicable, ensuringa rapid response if non-conformities are
detectedin its products that may affect consumer safety;

- Ensure timely communication to consumers whenever
defects, risks, or relevant incidents related to product safety are
detected;

- Promote the continuous training of workers in product safety
matters;

- Extendthese principlesto the value chain, requiringsuppliers,
distributors, and business partners to comply with equivalent
requirements.

The Organisation will also ensure the systematic monitoring of
incidentsand complaintsrelated to product safety, periodically
reviewing manufacturing processes to enhance defect prevention.

Inaddition to the commitmentsset out in the Consumer Safety
Policy, some of the impacts, risks and opportunitiesidentified
inrelation to consumersand end-users are addressed through
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different internal Corticeira Amorim policies discussed above. The
Diversity Policy and the Code of Ethics and Professional Conduct
safeguard accessibility and non-discrimination in access to the
Company’s products, ensuring that allindividuals have equal and
equitable access, regardless of their ethnic origin, sexual orientation,
gender, age or any other personal characteristic, thereby promoting
social cohesion, individual well-beingand buildinga more inclusive
and diverse society. The Privacy Policy and the Cybersecurity Policy
reflect the commitments and position of the Organisation and its
companies with regard to guaranteeing privacy rightsand adopting
the best cybersecurity practices which, due to the emerging risks of
cyberattacks, also contribute to the security of the personal data of
allstakeholders who have dealings with Corticeira Amorim.

Policy Consumer Safety Policy, Diversity Policy, Cybersecurity Policy
and Code of Business Ethics and Professional Conduct
Scope/Key Applicable to all workers of the Organisation and to external

stakeholders

stakeholders, including the value chain, where applicable

Most senior level
responsible for
implementation

Approval of Policies/Code falls within the competence of the Board
of Directors

Enforcement is ensured by ECBD through the member responsible
for overseeing and reporting on cross-functional and support areas,
which are in turn responsible for monitoring its implementation
Implementation of the Policies within the scope of their respective
activities is the responsibility of the BUs

Alignment with
international
standards

Principles aligned with the main applicable international
frameworks, in particular the 1948 Universal Declaration of Human
Rights, the ILO Fundamental Conventions, the OECD Guiding
Principles for Multinational Enterprises, the United Nations Guiding
Principles on Business and Human Rights, the 10 principles of the
United Nations Global Compact, the Charter of Principles of BCSD
Portugal and ISO 37001:2016

Interests of key
stakeholders

Stakeholder input is gathered through regular engagement
processes and materiality assessments, ensuring relevance and
inclusion in the policies

Accessibility and
availability of policies

Website in Portuguese and English

Link to the Articles
of Association,
Regulations and
Policies

https:/www.amorim.com/en/investors/corporate-governance/
corporate-regulation-and-policies/

CORTICEIRA AMORIM, S.G.P.S., S.A.

B.PROCESSES FOR ENGAGING WITH CONSUMERS
AND END-USERS ABOUT IMPACTS
(S4-2)

Engaging with customers and/or consumers and end-users

Corticeira Amorim systematically takes into account the views, interests
and rights of customers and/or consumers and end-users when making
decisionsand definingits strategy and business model.

As Corticeira Amorim’s business model is predominantly B2B, the
perspectives and needs of consumersand end-users are mostly captured
through engagement programs with its customers, who act as privileged
contact points throughout the value chain. In this context, Corticeira
Amorim regardsits customers as legitimate representatives of the
consumers and end-users, as they gather and convey expectations,
technical requirements, perceptions of value and decision criteria from
the markets where the Organisation operates.

Although feedback channels are available on the corporate website,
enablingany consumer and/or end-user to communicate directly
with the Organisation, itis primarily through structured opportunities
for engagement with customers, particularly regarding productsand
services, that Corticeira Amorim conducts the collection of relevant
information to identify opportunities forimprovementand to
continuously adapt its offering, with a view to meetingthe needsand
expectations of its different audiences.

Currently, Corticeira Amorim’s larger companies already have formal
customer engagement projectsin place, includingsatisfaction surveys
conducted on aregular basis (typically biennial), which enable a
structured assessment of the customer experience, monitoring of
satisfaction levels, identification of critical factors in the commercial
relationship and support for the definition of action plans.

Itisin this context that the Customer Satisfaction Surveys (CSS) carried
out by the different Business Units are conducted.
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Customer Satisfaction Surveys

During the period under review, the surveys carried out
allowed for a significant coverage of the customer base,
gathering perceptions about the quality of the products,
service reliability, commercial relationship, responsiveness
and value creation throughout the customer journey.
Overall, the results show globally positive satisfaction levels,
confirming the strength of commercial relationships while
also identifying concrete improvement opportunities —

already incorporated into the respective internal action plans.

The survey results are analysed internally by the respective
BUs and used as a basis for defining action plans aimed at
the continuous improvement of the customer experience,
including processes, communication, service and solution
development. Corticeira Amorim plans to continue
conducting these surveys on a periodic basis, ensuring

the comparability of results over time and further
embedding the customer perspective into its
management systems and sustainability reporting.

Amorim Cork BU (ISC 2023)

The survey, conducted in 2024 and covering 2023 sales,
involved 1,420 customers contacted and obtained 151 valid

responses, which corresponds to a response rate of 10.63%.

The results show high levels of overall satisfaction, with
consistently positive ratings across the different dimensions

Effectiveness of engagement activities

The CEO of each BU is responsible for engaging with customers
and/or consumers and end-users. The communication and
marketing teams, customer service teams and commercial areas

of the BUs are responsible for engaging with customersand/or
consumers and end-usersand for listening to them, so they follow
up and monitor the effectiveness of the processes. Given that
Corticeira Amorim’s business model is B2B, the Company does not
formally monitor the effectiveness of the process with consumers

analysed, namely product, production and logistics,
commercial area, after-sales service and company
dimension.

Particularly noteworthy are the positive perception of
product quality and performance, operational reliability

and after-sales service, which recorded the highest
average ratings. Sustainability also emerges as an attribute
recognised by customers, reflecting the growing integration
of ESG criteria in the business relationship.

The survey also identified areas for improvement, namely

in terms of the frequency of commercial contact and
responsiveness to requested changes, aspects which were
taken into account in defining internal improvement actions.

Amorim Cork Solutions BU (ISC 2025)

The survey, conducted in 2025 and covering 2024

sales, involved 1,207 customers, and obtained 379 valid
responses, which corresponds to an approximate response
rate of 31%. Of these responses, 197 (52%) were classified
as positive, reflecting customers who declared themselves
satisfied with the business relationship.

The survey made it possible to assess the customer
experience across the different stages of the customer
journey, as well as the likelihood of recommendation,
providing a robust basis for identifying the critical factors of
satisfaction and the areas with the greatestimpact on the
overall customer perception.

and end-users. It does, however, have various mechanismsin

place tosupportits customers, includingsales teams, meetings

and presentations customised to each customer’s needs, monthly
customer evaluations, personalised customer events, customer
service,a contact form on the website, social networks and customer
satisfaction surveys.

CORTICEIRA AMORIM, S.G.P.S., S.A

Information and communication

The Company providesall relevant information about the products
itsells on its website and other communication tools, including
studies and reports. In the case of products and solutions that
involve a technical application that requires specific certifications
in certain sectors and geographies, the Company communicates
these certifications through certificates and reports from

external organisationsand/or supported by laboratory tests

and other studiesand/or publications. The use of these means
and instruments makes it possible to provide clear, transparent
and reliable information to the market, which translatesinto
arelationship of greater trust between the Company and its
customers and end-consumers. Corticeira Amorim aims to ensure
that the information it shares reflectsits inclusive and non-
discriminatory nature towards all consumer and end-user groups.
More information on communication channels with stakeholders
canbe found in section 8.1.3 B. Interests and views of stakeholders.

Particular attention is paid to assessing the effectiveness of actions
designed to address risks and opportunities, ensuring that risks are
being managed efliciently and opportunities capitalised on. Sharing
clear, transparent and complete information builds trust with
customersand/or consumersand end-users, enabling them to make
informed choices and decisions based on the information provided.

The communication and marketing teams, customer service teams
and commercial areas of the BUs are responsible for assessing the
effectiveness of the communication mechanisms, the evolution of
the metricsand the fulfilment of the targets that they report to the
ECBD of the respective BUs.
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C.PROCESSES TO REMEDIATE NEGATIVE IMPACTS
AND CHANNELS FOR CONSUMERS AND END-
USERS TO RAISE CONCERNS

(S4-3)

Corticeira Amorim has processes and channels in place that enable
consumers and end-users to raise concerns or needs relatingto
negative impacts on human rightsand the environment associated
withits productsand services. These processesand channels, as well
asthe correction, remediation and anti-retaliation mechanisms,

are described in section 8.1.6 Grievance HandlingMechanisms and
Communication Channels.

D. TAKING ACTION ON MATERIAL IMPACTS

ON CONSUMERS AND END-USERS, AND
APPROACHES TO MANAGING MATERIAL RISKS
AND PURSUING MATERIAL OPPORTUNITIES
RELATED TO CONSUMERS AND END-USERS,
AND EFFECTIVENESS OF THOSE ACTIONS
(S4-4)

Corticeira Amorim takes action to mitigate real or potential
negative impacts, as well asto foster any positive impacts on
customersand/or consumersand end-users. The Company
maintainsarobustand dynamic IMS, which is continually
reviewed and improved to ensure operational excellence. This
managementsystemissubject to regular reviews by internal and
external organisations, ensuringa comprehensive and impartial
approach to assessing processes and practices. Duringthe
reviews, anumber of key aspects are carefully assessed, ensuring
that the highest standards of quality and performance are met.
The results of internal and external audits are also analysed, as
wellas the follow-up of corrective actionsimplemented asa
result of these audits. More detailed information on Corticeira
Amorim’sIMSis covered in section 8.1.3 A. Strategy, business
modeland value chain.

Particular attention is paid to assessing the effectiveness of actions
designed to addressrisks and opportunities, ensuring that risks are
beingmanaged efficiently and opportunities capitalised on. The
communication and marketingteams, customer service teams

and commercial areas of the BUs are responsible for assessing the
effectiveness of the actions defined, the evolution of the metrics
and the fulfilment of the targets that they report to the ECBD of the
respective BUs.

Every year, various measures are implemented to prevent or
mitigate potential negative impactsand key areas such as product
quality and safety are prioritised.

Key actions

In 2025, Corticeira Amorim continued to take steps to address
potentialimpacts on the safety and health of customersand/or
consumers and end-users, namely through its audits, certifications
and laboratory testsaimed at the integrity, quality and safety ofits
products.

Audits and certifications

The Organisation consistently continued to maintain its
certifications in terms of the quality and safety of its products,
namely ISO 9001and ISO 22000, amongothers. Corticeira
Amorim’s products are also subjected to voluntary or compulsory
tests and audits, which guarantee that high standards of quality and
safety are maintained.

More informationinsection 8.1.3 A. Strategy, business model and
value chain.

Resources allocated to the management of material
impacts

The management of material impacts related to consumers and
end-usersinvolves various departments and initiatives. The main
departmentsinvolved include the Communication, Sustainability
and Compliance support areas. These areas work together with the
BUs’ Marketing, Customer Support, Sales and Quality departments
to ensure that the Company’s products and services meet consumer
expectationsand minimise negative impacts. Inaddition to the
human resourcesinvolved, the Company invests financial resources
in customer satisfaction surveys, quality systems, information and

CORTICEIRA AMORIM, S.G.P.S., S.A.

awareness-raisingcampaigns for customers / consumers and end-
users, social responsibility actions and information systems, among
others.

The Company is reinforcingits information systems with the aim
ofisolatingthe resources used to respond to actions related to
relevant topics. This reinforcement will allow for more efficient
and transparent management of the resources allocated to these
initiatives. The Company will report on the progress made in the
comingfinancial years.

Future prospects

In 2026, Corticeira Amorim will continue to deepen the work
developed onissuesrelated to consumers and end-users, reinforcing
the structured approach to the identified impacts, risksand
opportunities. Existing practices regarding product safety and
quality, privacy and customer information will be consolidated
through the continuousimprovement of certification, audit, testing
and monitoringprocesses. The Organisation will also follow up the
activities of the multidisciplinary working groups dedicated to these
topics, with the aim of assessing additional needs and identifying
opportunities forimprovement that can strengthen consumer
confidence and support the evolution of internal processes.
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8.11.3 METRICS AND TARGETS

A. TARGETS RELATED TO MANAGING MATERIAL
NEGATIVE IMPACTS, ADVANCING POSITIVE
IMPACTS, AND MANAGING MATERIAL RISKS AND
OPPORTUNITIES

(S4-5)

Ensure product safety and quality, support R&D+Iand promote
sustainable solutions for all is the objective of the Sustainable by
nature programme under the Customers and end-consumers
topic. This objective, based on the pillar Promote R&D+Iand
leverage economic performance, isaligned with the 2030 agenda
for sustainable development, specifically with SDG No. 8 - Decent
work and economic growth; No.12 - Responsible consumption
and production and SDG No. 17 - Partnerships for the goals. The
Programme defines qualitative targets for 2030, applicable to the
entire sustainability perimeter:

- Strengthenresilience and adaptability to climate-related risks;
Upgrade infrastructure and rehabilitate industries to make them
sustainable;

Reduce negative environmental impact;

Support productive activities, entrepreneurship, creativity and
innovation;

Enhance scientific research.

18 Information on the Sustainable by nature Programme and on the companies included within
the sustainability targets perimeter is available in section 8.1.3 A. Strategy, business model and
value chain.

The Sustainable by nature programme sets quantitative targets for
the sustainability targets perimeter'®, aligned with the Company’s
strategic cycles (usually three years) and with an ambition for 2030.
Based on the double materiality assessment carried outin 2024
and subsequent revisions, as well as the increase in the perimeter of
the Consolidated Sustainability Statement to equal the perimeter
of the financial statements, during the 2025-2027 strategic cycle
Corticeira Amorim will reflect on the need to extend the perimeter
ofthe targetsand define new targets and metrics.

2025-2027 Plan

The target for the percentage of consolidated product sales covered
by LCA reflects the progressive integration of this tool in decision-
makingon product development and management. The expansion
of LCA coverage contributesto the continuousimprovement of the
environmental performance of products throughout their value

2025-2027 Plan

CORTICEIRA AMORIM, S.G.P.S., S.A

Customers and end-consumers

2030 Goal

Ensure product safety and quality, support research, development and innovation, and
promote sustainable solutions for all

2030 Targets

+ Strengthen resilience and adaptability to climate-related risks

+ Upgrade infrastructure and rehabilitate industries to make them sustainable
+ Reduce negative environmental impact

+ Support productive activities, entrepreneurship, creativity and innovation

- Enhance scientific research

SDGs
—— 12 2 T R

i O &

chain, supporting the availability of more responsible products
aligned with the expectations of consumers and end-users.

In 2025, the coverage of LCA of consolidated salesreached
approximately 72.8%, surpassing the intermediate target set for the
period 2025-2027, which demonstrates early progress towards the
established target.

Retrospective Targets
Indicator Unit of Expected  Horizon Baseline Comparative  Reporting Change 2027 Reporting year
measurement  direction year year year reporting year Objective progress vs 2025-
2024 2024 2025 vs comparative 2027 target
year
Consolidated product sales % -+ Year 69.4% 69.4% 72.8% 3pp 50.0% Ahead of target

covered by LCA

Monitoring and evaluation of effectiveness

Issues relatingto material impacts, risks and opportunities are
analysed and monitored by internal multidisciplinary working
groups. They meet at least quarterly to monitor Corticeira Amorim’s
performance inrelation to each defined metricand target and,
consequently, to determine and implement improvement actions

for the respective areas. These groups report to the ECBD at least
twice ayear and the ECBD is responsible for monitoringand
followingup on the effectiveness of the actions defined. Atleast
twice ayear, the progress of actions and the fulfilment of targets are
reported to the Board of Directors.
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Governance Information

G1: BUSINESS CONDUCT

Business conduct covers topics such as ethicsand corporate culture,
corruption and bribery, whistleblower protection and management
of relationships with suppliers including payment practices.

Therefore, this section of the Consolidated Sustainability Statement
presents the material impacts, risks and opportunities identified by
Corticeira Amorim in relation to Corporate Culture, as well as their
interconnection with the Organisation’s strategy reflected inits
policies, actions, targets and established metrics.
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8.12 ESRS G1 — Business conduct

(SDGs8,17)

8.12.1 STRATEGY

A.MATERIAL IMPACTS, RISKS AND OPPORTUNITIES
AND THEIRINTERACTION WITH STRATEGY AND
BUSINESS MODEL

(ESRS2SBM-3)

Impacts, risks and opportunities

Corticeira Amorim ensures that the principles associated

with good business conduct are consistently applied across
allareas of its operations. Through the formalisation of codes,
policies and regulations, the Organisation promotes alignment
with international best practices in Environment, Society and
Governance, establishingcommon benchmarks of integrity,
ethicsand corporate responsibility. These regulations also extend
to the value chain, engagingsuppliersand business partnersand
encouragingthemto respect oradopt the defined principles.

Thisapproach allows for a structured framework to identify and
manage the impacts and risks associated with business conduct,
contributingto the protection of the integrity of decision-making
processes and the confidence of stakeholders. The commitment to
responsible business conduct isa central element in the creation of
sustainable value and the long-term resilience of the Organisation.

Inrelation to business conduct, material matters were identified
concerning corporate culture, whistleblower protection, supplier
relationship management, and the prevention of corruption and
related incidents. In particular, exposure to corruption and bribery
practices involving workers in risk-exposed roles, arising from their
functions and responsibilities, was identified asa material risk, as
these may lead to suboptimal business decisions and compromise
the interests and financial viability of the Organisation.

The approach adopted to determine the material impacts, risks

and opportunitiesin relation to business conduct is described in
section 8.1.4 A. Description of the processto identify and assess
material impacts, risks and opportunities of the General disclosures.
The management and supervision of this risk form part of the
Organisation’s governance model, asdescribed insection 8.1.2 A.
The role of the administrative, management and supervisory bodies.

CORTICEIRA AMORIM,

S.G.P.S., S.A
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High standards of ethics, business conduct and environmental and social responsibility in Corticeira Amorim'’s intrinsic values | ° A oo oo Code of Business Ethics and
Promoting and safeguarding best corporate responsibility practices by implementing various external certifications | © A (e]e] [T gcsenalCondict
Integration of sustainability-related performance into incentive schemes, particularly for executive directors | © A 00 eco Code of Ethics and Conduct
for Suppliers
Reputational gains due to aresponsible, ethical and positive corporate culture (¢] (e]e] oo
Purchasing Polic
Increase in employee productivity and enhanced attractiveness and retention of human capital (@] (0]e] oo 8 v

Provision of whistleblowing channels in accordance with the General Data Protection Regulation (GDPR) and Directive (EU) 2019/1937, ensuring confidentiality,

anonymity and non-retaliation I (-] A 0o ooo Privacy Policy

Possible delays in payments to suppliers | (-] P oo [T Purchasing Policy

Insufficient anti-corruption measures, including training for workers | (-] P (e]6] oo

Corruption and bribery practices carried out in own operations, upstream or downstream in the value chain | e P U+00+D Py Anti-Corruption Code
of Conduct

Corruption and bribery practices involving high-risk roles, arising from their functions and responsibilities, may lead to business decisions that do not safeguard the

L. R (e]e] eoe
Company'sinterests

I-Impact; R - Risk; O - Opportunity; A - Actual; P - Potential; OO - Own operations; U - Upstream; D - Downstream
© Positive impact; @ Negative impact. MATERIAL FROM A MATERIAL FROM A
e-Short-term;ee- Medium-term;eee- Long-term FINANCIAL PERSPECTIVE DOUBLE PERSPECTIVE
The position of each topic in the materiality matrix is determined by the highest absolute value, whether from the impact perspective

(regardless of whether positive or negative) or the financial perspective (regardless of whether in terms of risk or opportunity).
=Materiality threshold

FINANCIAL MATERIALITY

MATERIAL FROM AN
NON-MATERIAL IMPACT PERSPECTIVE

IMPACT M,&TERIALITY
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Negative impacts

The Organisation identified possible delays in payments to suppliers
asapotential negative impact in the short, mediumand longterm.
Late paymentsare a key issue for suppliers, as they can negatively
affect their cash flow and jeopardise their commercial activity.
Aware of the importance of this, Corticeira Amorim hasadopted
anappropriate set of policies and procedures aimed at avoiding

late payments and guaranteeing payment in accordance with the
contractual conditions to SME, especially smalllocal suppliers.

Insufficient anti-corruption measures, particularly in terms of
trainingon corruption and bribery, canlead to a potentially higher
number of cases of corruption and bribery, with negative impacts
on Corticeira Amorim’s employees, business partners and other
stakeholders. Therefore, in order to prevent any type of corruption
incident, the Organisation identified the functions most exposed to
the risk of corruption and bribery, to which it provides consistent
and ongoingspecific trainingon the subject, ensuring the necessary
conditions for compliance with the rules on corruption prevention.
Inaddition, the Company hasadopted aset of internal codesand
regulations thataddress the issue, and hasalso implemented aRPP.

Positive impacts

Corticeira Amorim’s intrinsic valuesand corporate culture are
guided by high standards of ethics and conduct and environmental
and social responsibility. The Organisation hasidentified as material
the real positive impact, in the short, medium and longterm, on the
environmentand stakeholdersresultingfromits good practicesin
terms of corporate culture.

Alsoin this context, the Organisation and its companies promote,
inthe short, mediumand longterm, the safeguarding of best
corporate responsibility practices, the Company’s values and
policies, and the protection of the environment and people through
the implementation of various certifications, namely SA 8000
certification, ISO14001,45001,50001, Cork Stopper Practices, ISO
22000; FSSC22000; HACCP; IFS Standard PAC Secure; IFS Broker;
BBEE; BRC, FSC®and PEFC.

The integration of sustainability performance in incentive schemes,
namely in the variable remuneration of Corticeira Amorim’s
executive directors, was also identified as havinga real positive
impact on the environment and society in the short, mediumand
longterm. Currently, the remuneration of executive directors
includes fixed and variable components. The latter combinesresults
from ESG dimensions measured by the Sustainability Index | ESG
with other factors.

The policiesadopted by Corticeira Amorim to protect
whistleblowers throughout its value chain, including the provision
of whistleblowing communication channels and measuresto
protect against retaliation, also have a real positive impactin the
short, medium and longterm. Corticeira Amorim provides whistle-
blowingchannelsinaccordance with the GDPR and Directive
(EU)2019/1937, ensuring confidentiality, anonymity and non-
retaliation, thus guaranteeingthat all whistleblowers feel free to
reportsuspected offences or harmfulssituations.

Risks

Corruption and bribery involving workers inrisk roles, arising
from their duties and responsibilities at Corticeira Amorim, have
beenidentified as a material risk. The materialisation of this risk
could lead to sub-optimal business decisions that do not serve the
Company’sinterests, potentially jeopardising its financial viability,
aswell as affecting the integrity of decision-making processes and
the trust of stakeholders.

To mitigate thisrisk, the Organisation promotesa culture of
integrity and ethical conduct, supported by policies, procedures
and mechanisms for the prevention, detection and response to
situations of corruption and bribery, as well as by awareness-raising
and traininginitiatives aimed at roles exposed to greater risk.

CORTICEIRA AMORIM, S.G.P.S., S.A

Opportunities

With regard to the positive impact on the environment and society,
the good culture and corporate responsibility practicesadopted

by the Organisation also constitute a reputational opportunity,
which can translate into an increase in demand for the productsand
consequently anincrease in sales volume. Inaddition, aresponsible,
ethical and positive corporate culture can also be an opportunity
toincrease the productivity of workers and the attractiveness

and retention of the workforce, reducing the operational costs of
recruitment and training.
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8.12.2IMPACT, RISK AND OPPORTUNITY
MANAGEMENT

A.BUSINESS CONDUCT POLICIES AND
CORPORATE CULTURE
(G1-1)

Key contents of policies

Corticeira Amorim basesits operations on high standards of
business ethics, fosteringappropriate professional and ethical
conductinall relationships with its stakeholders. It thereby delivers
results that are the fruit of its management vision, the efficiency

of its processes, continuous innovation, the professionalism and
competence of the team, the competitiveness of its offer and its
reputation in the marketplace. To this effect, it assumesaset of
commitments on ethical, environmental, and social responsibility
issues, reflected in internal regulations (codes, policies, regulations,
and procedures) that are coherent and comprehensive, formalising
the principles by which the Company governs its activity, promoting
these principles within its sphere ofinfluence, includingin the value
chain, and invitingsuppliersand service providersto adhere to the
same principles.

The foundations of Corticeira Amorim’s success are deeply
embedded: entrepreneurial vision, responsibility and rigour,
creativity and innovation. In this way, the Organisation adoptsa
setofinternal policies and regulations which, associated with the
Company’s Articles of Association, the Code of Business Ethics
and Professional Conduct and strict guidelinesand processes,
supported by appropriate trainingas well asinternal control and
risk management mechanisms, support the corporate culture and
enable the interests of its stakeholders to be aligned. These policies
and regulations foster the balanced and prudent management

and sustainability of the Company, mitigate risks and guarantee
compliance with legal and other requirements to which the
Organisation is committed, in its own operations and throughout
the value chain, in the interests of competitiveness and the creation
oflong-term value in a transparent and responsible manner.

Corticeira Amorim’s Code of Business Ethics and Professional
Conduct establishes principles that guide the ethical conduct

of the Organisation and its workers, namely legal compliance,
transparency, ethics, integrity and the protection of human rights,
definingrules of conduct on matterssuchas conflicts of interest,
confidentiality, personal data protection, responsible use of
information, responsible use of digital technologies and artificial
intelligence, as well as relationships with different stakeholders.
The Code also addressesspecificissuesrelating to the value chain,
includingcommitments to suppliers, respect for human rights, free
employmentand protection of the environment.

The Anti-Corruption Code of Conduct definesspecificand concrete
guidelines for the prevention of corruption and bribery practices
within the Organisation’s operations and its value chain, establishing
zero tolerance towards these practices. This Code governs,among
other matters, conflicts of interest, gifts and hospitality, sponsorships
and donations, political contributions, interactions with public
entities, facilitation payments and whistleblowingmechanisms,
while also proposingthat suppliersand partnersadopt equivalent
measures to ensure integrity throughout the value chain.

The Code of Ethicsand Conduct for Suppliers defines the

ethical, socialand environmental behaviour expected from the
Organisation’ssuppliers. This Code emphasises the importance
oflegal compliance and integrity in business, rejectingany form of
fraud, corruption orillicit financing, Suppliers are responsible for
adoptingmeasures to prevent conflicts of interest and for promoting
aworkingenvironment that respects human rightsand ensures
decent conditions, including the eradication of child labour and
forced labour, respect for freedom of association and collective
bargaining, as well as compliance with OHS standards. The Code
also encouragessustainable practices and environmental protection
throughout Corticeira Amorim’s value chain.

This set of policies forms part of Corticeira Amorim’s governance
and internal control system and is aligned with human rights and
environmental due diligence processes, also coveringemerging

governance matterssuchas cybersecurity, the responsible use of

CORTICEIRA AMORIM, S.G.P.S., S.A.

artificial intelligence and whistleblowing channels with guarantees
of confidentiality and non-retaliation, reinforcinga structured
approach to the prevention of and response to risks of misconduct
and other practices liable to compromise the integrity of the
Organisation and its value chain.

Aware of the risks to which its business activity and value chain

are subject, as well as the interests of its stakeholders, Corticeira
Amorimregularly reviews these matters, promotingreflection with
aview to addressingany gaps and maintainingthe alignment ofits
internal policies with applicable legislation and best international
practices in corporate governance, ethics and integrity.

@ e CONSOLIDATED MANAGEMENT REPORT, INCLUDING CONSOLIDATED SUSTAINABILITY STATEMENT @ @ @ @

305



CONSOLIDATED ANNUAL REPORT 2025

Policy Company'’s Articles of Association, Code of Business Ethics and Professional Conduct, Diversity Policy, Anti-corruption Code of
Conduct and Code of Ethics and Conduct for Suppliers

Scope / Key stakeholders

Applicable to all workers of the Organisation and to external stakeholders, including the value chain, where applicable

Most senior level responsible forimplementation

Approval of Policies/Code falls within the competence of the Board of Directors

Enforcement is ensured by ECBD through the member responsible for overseeing and reporting on cross-functional and support areas, which
are in turn responsible for monitoring its implementation
Implementation of the Policies within the scope of their respective activities is the responsibility of the BUs

Alignment with international standards

Principles aligned with the main applicable international frameworks, in particular the 1948 Universal Declaration of Human Rights, the ILO

Fundamental Conventions, the OECD Guiding Principles for Multinational Enterprises, the United Nations Guiding Principles on Business and
Human Rights, the 10 principles of the United Nations Global Compact, the Charter of Principles of BCSD Portugal, the act4nature Portugal,

the SDGs andISO 37001:2016

Interests of key stakeholders
policies

Stakeholder input is gathered through regular engagement processes and materiality assessments, ensuring relevance and inclusion in the

Accessibility and availability of policies Website in Portuguese and English

Link to the Articles of Association, Regulations
and Policies

https:/www.amorim.com/en/investors/corporate-governance/corporate-regulation-and-policies/

Training sessions on business conduct

To ensure compliance with internal regulations, namely the

Code of Business Ethics and Professional Conduct, Corticeira
Amorim ensures thatall workers are aware of and committed to the
applicable principles, values and rules of conduct. For this purpose,
all workers have access to specific trainingon the topics of the Code
of Business Ethics and Professional Conduct, and its completion
ismandatory for allnew workers as part of their onboarding
programme within the Organisation.

Trainingis provided through a programme predominantly
ine-learningformat, designed to reach the entire Company
population and allow for aregular refresh of the main concepts

of ethics, business conduct and integrity. Whenever justified,

this training may be complemented or conducted through other
formats, namely face-to-face sessions or awareness workshops
aimed at specificaudiences. Trainingis conducted individually via
computer or mobile device, includesa final assessment test and is
considered complete only when a minimum achievement level of
80%isreached.

In2024, atrainingcycle aimed at workers already onboarded to
the Organisation was completed. In 2025, trainingon business
conduct topics was ensured within the training plan associated with

the update and reinforcement of corporate regulations, including
awareness and refresh actions aligned with the Code of Business
Ethics and Professional Conduct, totalling 25,167 hours of training,
namely on topics of ethics, compliance and corruption, safety and
well-beingat work, environment and biodiversity, diversity and
inclusion, marketingand communication, human rightsand labour
practices. During the strategic cycle from 2025-2027, Corticeira
Amorim will continue to assess the adequacy of trainingsessions,
aswell as the respective goalsand metrics, ensuring their update
whenever relevant, dependingon the evolution of risks, the
regulatory framework and the identified needs.

Additionally, allemployees receive a full copy of the Code of
Business Ethics and Professional Conduct, whichisappended to
their employment contract, along with a supportingsummary
brochure. The Code isavailable and accessible to all stakeholders on
Corticeira Amorim’s website.

Anti-corruption and anti-bribery

Corticeira Amorim does not tolerate any form of corruption or
bribery.Inline with the Anti-Corruption Code of Conduct, the
Organisation adopts and applies guidelines designed to prevent,
detect and respond to corruption and bribery practicesin its
operationsand throughout the value chain, coveringbothits

CORTICEIRA AMORIM, S.G.P.S., S.A

employeesand third parties with whom it engages. For this purpose,
the Organisation implementsa set of measures for the prevention,
detection, and addressing of potential incidents, including internal
control mechanisms, reporting procedures, and awareness-raising
and trainingactions.

Functions that are most atrisk in respect of corruption
and bribery

The Organisation recognises the existence of roles that, in the
context of the various companies within the Group, are more
susceptible to the risk of corruption and bribery, namely those
associated with procurement processes, relevant financial
transactions and interaction with external partners and public
entities. To address this risk, the Organisation implementsaset of
measures proportional to the identified level of exposure, including
specific trainingsessions and control and monitoring mechanisms.
More detailed information can be found insection 8.12.2C.
Preventionand detection of corruption and bribery.

Integrity Hub

Corticeira Amorim hasa corporate digital platform — the Integrity
Hub - intended for the dissemination, consultation and centralised
management of the policies, codes of conduct and other internal
regulationsapplicable to the Company’sactivities.

The Integrity Hub isa structuringtool for awareness and ongoing
trainingin business conduct, ensuring that all workers have updated
and systematised access to the internal references that frame the
legal, ethical and organisational principles. Compliance with the
conductstandards set outin these policiesis mandatory forall
workers, and each individualis personally responsible for knowing
and applying them; ignorance thereof may not be invoked as
justification for non-compliance.

The platform is complemented by support materials, including
auser manual, and by a formal clarification channel, ensured by
the Legal Department, for questions, requests for clarification,

or proposals for adjustments to internal policies and regulations.
Any changes, creation of new normative documents or deviations
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fromthe current references are subject to prior approval by the
Executive Committee and/or the Board of Directors, reinforcing the
mechanisms of internal control and accountability.

The Integrity Hub contributes to strengthening the culture of
integrity, transparency, and accountability, promoting a consistent
understandingof business conduct rules throughout the
Organisation and supportingthe prevention of legal, ethical, and
reputational risks.

Reporting of irregularities

Inline with itsstrict sense of ethics, Corticeira Amorim has
formalised an internal whistleblowing procedure, designed to
preventand detectimproper and/or illegal behaviour within the
context of professional activity, and to protect those who report such
situationsin good faith and on reasonable grounds, as well asrelated
persons and entities. This procedure applies to Corticeira Amorim
and the companies over which it directly or indirectly holdsa
control relationship (by holdingmore than 50% of the share capital),
regardless of whether their registered offices are in Portugal or in
another country.

The procedure was set up inaccordance with Law 93/2021 of 20
December, which transposed into national law Directive (UE)
2019/1937 of the European Parliament and of the Council on the
protection of whistleblowers, ensuring confidentiality guarantees,
anonymity, personal data protection and prohibition of retaliation.

For the purposes of this procedure, irregularities are defined
asany improper or unlawful conduct, by act or omission, ina
professional context — includingattempts to conceal it — which
isreasonably foreseeable, ongoingor hasalready occurred, in
breach of the Code of Business Ethics and Professional Conduct,
the Anti-Corruption Code of Conduct, the Code of Ethicsand
Conduct for Suppliers, internal policies and regulations, or
applicable legislation. Included, amongothers, are situations
related to human rights, working conditions, harassment,
discrimination, corruption and bribery, conflicts of interest,
misuse of information, illegal financial practices or other
relevantlegal infractions.

The communication procedure is accessible to workers and
former workers, candidates in recruitment processes, as well as
otherstakeholders, includingclients, suppliers, service providers,
shareholders,and members of administrative, management or
supervisory bodies.

Corticeira Amorim providesa centralised and independent
internal channelfor reportingirregularities, accessible through
the online platform https:
com, which allows for written or verbal reports, including
anonymously, ensuring the confidentiality of the reporting
person’sidentity and the integrity of the information. This
channelis the preferred means for reportingirregularities, as
itensures greater security, traceability and appropriate data
handling, Additionally, workers can submit reportsto their line
manager.

/ corticeiraamorim.integrityline.

The AUC, in collaboration with the Compliance Officeris
responsible for receiving, analysing, and followingup on
communications, ensuring theirindependent, objective,

and impartial evaluation, as well as compliance with legally
established deadlinesand requirements. Where applicable,
precautionary, corrective or mitigating measures are proposed
oradopted, and reports may also be submitted to the competent
authorities. This Committee isalso responsible for periodically
reviewingthe procedure, ensuringits compliance with the
applicable legislation.

The procedure ensures that the reporting party is notified

of the receipt of their report and informed of the applicable
requirements withinseven days, and thatinformation onthe
measures envisaged or adopted in response to the report is
provided within a maximum of three months, in accordance with
the law. The reporting person may also request the final result

of the analysis of their report atany time, which will be made
available within 15 days after the completion of the process.

The Organisation guarantees the protection of reporting persons
againstany form of retaliation, understood as any act or omission
that, directly or indirectly, causes or may cause unjustified harm
inaprofessional context due to the communication made.

CORTICEIRA AMORIM, S.G.P.S., S.A.

Equally benefiting from this protection, with the necessary
adaptations, are the people who assist the reporting person or
who have a professional or family relationship with them, as well
asentities thatare owned or controlled by the reporting person.

The internal reporting procedure offers guarantees of
independence, confidentiality, absence of conflicts of interest,
integrity and retention of reports, which are handled with respect,
dignity and in compliance with the applicable legal obligations
regardingthe personal data protection.

In 2025, six reports of irregularities were received through this
channel, asdemonstrated in the table below, with all of them
concludingthat there was no concrete situation to substantiate the
respective allegations.
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Reporting of irregularities

Unit of measurement 2025
Aspect
Environmental no. 0]
Corruption no. (0]
Privacy no. 0
Safety no. (]
Others no. 6
Total 6

Protection of whistleblowers

Inaccordance with Law No. 93,2021 0of 20 December, Corticeira
Amorim ensures the protection of individuals who report
irregularities in good faith and on reasonable grounds, guaranteeing
the confidentiality of their identity or anonymity, as well as the
protection of their personal data.

Any form of retaliation, whether direct or indirect, against the
reportingparty asaresult of the report made is expressly prohibited,
includingacts or omissions which, in a professional context, may
cause unjustified harm. This protection extends, with the necessary
adaptations, to persons who assist the reporting party, as well as to
natural orlegal personsrelated to them in a professional context.

The internal reporting procedure ensures guarantees of
independence, confidentiality, the absence of conflicts of interest
and the impartial handlingof reports, and is observed by all persons
responsible for receivingand following up on them, in conjunction
with the AUC and the Compliance Officer.

B. MANAGEMENT OF RELATIONSHIPS WITH
SUPPLIERS
(G1-2)

Corticeira Amorim recognises that its supply chain plays a key role
in managingsustainability impacts, risks and opportunities. In
this context, the management of supplier relationshipsis a central
elementofthe Organisation’shuman rights and environmental
due diligence system, promotingresponsible ethical, social and
environmental practices throughout the value chain.

General approach and operating principles

Corticeira Amorim does not apply a uniform assessment model
toallsuppliers. Inline with international best practices and the
principles of proportionality and reasonableness, the Organisation
adoptsadifferentiated model, in which:

+ Allpotential suppliers are subject to an initial internal screening
based onrisk factors;
Only suppliers whose risk profile warrantsit are subject to
further assessments, requests for information, audits or action
plans;and
The measures applied are tailored to the nature of the
commercial relationship, the level of risk identified and the
Organisation’s capacity to influence.
This approach ensures the effectiveness of the due diligence system,
avoidingthe imposition of disproportionate burdens, particularly
on SMEs, and focusingefforts on areas of greatest potential risk.

Policies and commitments applicable to suppliers

The Procurement Policy and the Code of Ethicsand Conduct

for Suppliersset out the principles and commitments that guide
Corticeira Amorim’s conduct in its business relationships. These
documentsset out the Organisation’s expectations regarding
business ethics, integrity, human and labour rights, environmental
protection, health and safety, confidentiality and legal compliance,
applicable toall business partners.

CORTICEIRA AMORIM, S.G.P.S., S.A

Corticeira Amorim’s approach to managingsupplier relationships
isalso governed by the Human Rights and Environment Due
Diligence Guidelines, approved in 2025, which sets out the
principles, responsibilities and processes applicable to the
identification, prevention, mitigation and monitoringofactual

or potential negative impacts associated with the Organisation’s
own operationsandits value chain, in line with the due diligence
approach described in section 8.1.5 Sustainability Due Diligence.

The Organisation also has proceduresin place to prevent late
payments, with particular attention to SMEs, promoting fair,
balanced and sustainable commercial relationships. These
proceduresare integrated into the management of supplier
relationshipsand are set out in the Procurement Policy and in the
Codes of Business Ethicsand Conduct for Suppliers, which establish
Corticeira Amorim’s commitment to transparency, fairnessand
compliance with agreed contractual terms, including payment
deadlines.

Within the scope of these regulations, the Organisation ensures that
payment termsare clearly defined in contracts and that internal
supplier management and invoice validation processes support the
timely fulfilment of these deadlines, mitigating the risk of delays,
particularly in the case of SMEs and small local suppliers.

These proceduresare applied across the board by the relevant
departmentsand BUs, as part of a proportionate and risk-based
approach tosupply chain management.

Supplier selection, assessment and monitoring
processes

Corticeira Amorim appliesarisk-based and proportionate approach
to the management of its supplier relationships. This system is not
based on the uniformapplication of requirements to all suppliers,
butona progressive process, tailored to the risk profile of each
business partner, throughout the entire commercial relationship
cycle.
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Initial screening and pre-selection of suppliers

All potential suppliers undergo aninitial screening, carried out
internally by the Organisation, prior to formal selection. This
preliminary analysis is based on factors such as geographical context,
sector ofactivity, type of product or service, the criticality of the
commercial relationship, and the existence of credible information
regardingrisks relatingto human rights, the environment or
integrity,amongst others. This processis one of the tools used by

the Organisation to support the identification of potential negative
impactsin the value chain, within the scope ofits due diligence
system.

Based on thisanalysis, a preliminary risk classification (low,
moderate or high) isassigned, which determines:

- Thesupplier’seligibility to proceed in the selection process;
- Thelevel of due diligence applicable in subsequent phases.

Where the initial assessment identifies risks incompatible with
the Organisation’s principles, or high risks that cannot reasonably
be mitigated, Corticeira Amorim may choose not to proceed with
the business relationship, in accordance with the precautionary
principle.

Differentiated and proportionate assessment of
suppliers

Suppliers who proceed to the next stage of the process are subject to
differentiated assessments, based on their risk profile and the nature
of the commercial relationship.

Inthe case of cork suppliers, the assessment incorporates specific
criteriarelatingto cork harvesting practices, raw material
traceability, compliance with the ICCSMP and forest certification,
namely FSC®. Failure to fully comply with certain benchmarks may
give rise to proportionate monitoring orimprovement measures,
without necessarily implying the immediate exclusion of the
supplier.

In the case of non-cork suppliers, the assessment may include
pre-qualification, qualification and continuous assessment
processes, using tools such asIRSocand IRAmb, self-assessment
questionnaires or other mechanisms appropriate to the identified
risk. Suppliers classified as low risk may not be subject to additional
assessments, beyond compliance with basiclegal and contractual
requirements.

Pre-qualification and qualification of suppliers

The IRSoc evaluates the supplier’s commitment and
performance in matters of:

= Human and labour rights (including prohibition of child
and forced labour);

* Non-discrimination and equal opportunity;

= Working, health and safety conditions;

= Compliance with applicable labour legislation;

= Existence of internal mechanisms for social
management or recognised certifications
(e.g. NP 4469, SA8000 or equivalent references).

The IRAmb evaluates the supplier’s commitment
and performance in matters of:

= Legal environmental compliance;

= Waste, effluent and hazardous substance
management;

= Efficient use of natural resources;

= Pollution prevention;

= Existence of environmental management systems
or recognised certifications (e.g.1ISO 14001
or equivalent).

The IRSoc and IRAmb indexes are calculated based on
the percentage of requirements fulfilled by the supplier.
Whenever the supplier holds recognised certifications,
these may be considered as evidence of full or partial
compliance with the corresponding requirements. Failure
to meet critical requirements may lead to a reduction

in the applicable index, the imposition of corrective
measures, or, in more severe cases, the exclusion of the
supplier.

CORTICEIRA AMORIM, S.G.P.S., S.A.

Continuous monitoring and enhanced due diligence

Supplier monitoringis adjusted accordingto the respective risk
profile and may take a reactive, proactive or enhanced approach,
includingaudits, additional information requests or action plans,
where:

-+ Actualorpotential negative impacts are identified;
There are substantiated reports or complaints; or
Ifthere are significant changes in the geographical, sectoral or
operational context.

The suspension or termination of the business relationship
isconsidered only asalast resort, followingan assessment of
effectiveness of the measures taken and the reasonable prospect of
success of the corrective actions, in line with the principles of due
diligence and proportionality.

The results of these activities constitute a relevant input for
monitoringthe effectiveness of the measures adopted within the
framework of the Organisation’s sustainability due diligence system,
asdescribed insection 8.1.5 Sustainability Due Diligence.

Promotion of responsible practices and capacity
building across the value chain

Corticeira Amorim adoptsa collaborative approach with its
suppliers, promotingthe continuous improvement of sustainable
practices through awareness-raisingactions, technical supportand
the sharingofgood practices. Internally, the Organisation ensures
the regular training of purchasing teams on ethics, responsible
business conduct and anti-corruption, reinforcing the integration
of ESG principlesin decision-making processes.
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Sustainable management of the cork value chain

Corticeira Amorim manages its cork value chain through an integrated approach that combines responsible sourcing from controlled origin areas, active management of certified forests, and
medium- and long-term partnerships with cork suppliers. This approach strengthens the resilience of the supply chain, promotes good forest management practices and supports the creation of
long-termvalue.

The Company gives preference to suppliers who comply with the International Code of Cork Stopper Manufacturing Practices (ICCSMP) and forest certification, namely the FSC®, and
complements this action with the promotion of financial support mechanisms for cork raw material producers, contributing to the robustness ofits business model.

In2025, purchases of cork and cork products totalled 24.2.5 million euros, of which 96.8% originated in Portugal and Spain, regions classified as low risk under the FSC® system. Acquisitions made
inMorocco, Algeria and Tunisia accounted for 2.9%, resulting from sales processes carried out by the State.

In the same period, 79.5% of Corticeira Amorim'’s Pus had external certification for compliance with the ICCSMP, and 52.3% had FSC® chain of custody certification. Additionally, through the
Amorim Florestal BU, the Company has a knowledge and georeferencing database covering around ten thousand cork oak estates across the Iberian Peninsula, ensuring informed, transparent
management focused on adding value to the forest, biodiversity and people.

Procurement and supply of cork

Cork and cork products of controlled Cork and cork products of local origin PUs with chain of custody certification for PUs with certification of compliance with the

origin (%) (%) forest products (%)  International Code of Cork Stopper Manufacturing
Practices (%) **
96.8% 96.8% 52.3% 79.5%

For the purposes of this report, local origin is defined as sourced from Portugal and Spain, and controlled origin is defined as low-risk regions for all five categories of unacceptable sources under the
FSC® controlled wood system, which also covers cork, i.e. Portugal and Spain; ** applicable to the Amorim Cork BU's UP only.

Purchases of cork and cork products

(valuesink€)
Portugal and Spain North Africa Other locations Total purchases of cork and cork products
234,604 7,107 740 242,451
96.8% 2.9% 0.3% 100.0%

CORTICEIRA AMORIM, S.G.P.S., S.

ESG financing line for suppliers of cork raw materials,
in partnership with Caixa Geral de Depdsitos

In2023, Corticeira Amorim, through its UN Amorim
Florestal, established an innovative partnership with
Caixa Geral de Depésitos (CGD), launching the first ESG
operation in the sector, which aims to reinforce both
companies’ commitment to sustainable development
and the preservation of forests. The agreement centres
around a revamped financing line dedicated exclusively to
cork suppliers, with particularly advantageous conditions
linked to sustainability criteria.

Corticeira Amorim’s cork suppliers will thus be able

to benefit from a discount on the financing spread
granted by CGD, determined by their level of ESG
classification and their FSC® forest certification status,
which is directly proportional to their respective

level of development as regards ESG practices and
forest management. These special conditions aim to
encourage Corticeira Amorim’s cork suppliers to adopt
responsible and sustainable management practices, thus
contributing to a more positive environmental and social
impact.

This is an innovative operation, fully conceived and
structured by the two organisations. It is the first supply
chain financing organised by Corticeira Amorim and is
aimed at encouraging best ESG practices throughout the
entire chain.

AL
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C.PREVENTION AND DETECTION OF CORRUPTION
AND BRIBERY
(G1-3)

Prevention, detection and communication

Corticeira Amorimabsolutely rejectsalland any unethical or
dishonest conduct or behaviour, in particular fraud, corruption,
money launderingor financing of criminal or terrorist organisations,
and hasa position of zero tolerance in relation to any act or omission
that could, even potentially, lead to situations of conflict of interest,
undue advantage, inducement or permeability. In this manner,

the Company aims to promote free competition and loyalty in

the market. Corticeira Amorim is committed to ensuring, through
appropriate regulatory compliance programmes, all the necessary
conditions for compliance with the rules on the prevention of
corruption.

The Organisation considers that the roles most exposed to the
risk of corruption and bribery are those involved in negotiations,
purchases, salesand relations with external partners. Corticeira
Amorim ensures, through appropriate regulatory compliance
programmes, all the necessary conditions for compliance with the
rules on the prevention of corruption.

Inthisregard, it has developed and implemented aRPP,and also
hasin place (i) a Code of Business Ethics and Professional Conduct;
(ii) a Suppliers’ Code of Conduct; (iii) an Anti-Corruption Code

of Conduct; (iv) aninternal training plan on the subject; (v) a
whistleblowingchannel and (vi) a designated person responsible
for ensuringregulatory compliance. Thisintegrated system, which
definesand regulates the behaviours and measuresto be adopted
by Corticeira Amorim and itsstakeholders, isin line with the United
Nations Convention against Corruption.

The RPP, which is constantly monitored and periodically reviewed,
identifies, analyses and classifies, for each entity of the Organisation
and business and support areas, the potential risks of corruption
orrelated offences associated with its business activity. It also
systematises the preventive measures for these risks and the
corrective actions that help reduce the likelihood of occurrence

and the impact of the identified risks and situations. In order to be
easily accessible to all interested parties, the RPP and the periodic
evaluation and implementation reportsare publicised on Corticeira
Amorim’sintranet and corporate website.

Any cases of suspected or detected corruption and bribery can be
reported through the channels for reportingirregularities referred
toinsection 8.12.1 A. Material impacts, risks and opportunities

and their interaction with the strategy and business model. All
suspicions or complaints made by the above means are received and
analysed by Corticeira Amorim’s AUC, an independent oversight
body which, in cases where the investigation confirms effective
misconduct, will determine the appropriate measures to be taken.

Corticeira Amorim adopts the Anglo-American governance
model, with an extended Board of Directors, includingan Audit
Committee, in the current term of office composed entirely of
independent members, as well as dual supervision by the Audit
Committee (inspection/supervision) and the Statutory Auditor
(financial supervision). The Audit Committee issuesareport on
itsinspections, givingits opinion on the Management Reportand
accounts. Itsactivitiesinclude, amongother things, reportingto the
Board of Directors on the irregularities reported, while maintaining
anonymity and confidentiality.

Anti-corruption and anti-bribery training

Corticeira Amorim ensures continuous trainingin ethics, integrity,
prevention of corruption and bribery asan integral part of its
governance, compliance and due diligence system. Trainingin these
subjectsis planned on a multi-annual basis and adjusted according
to the evolution of risks, the regulatory framework and the functions
performed.

In reinforcingethics, integrity and good governance, Corticeira
Amorim hasan ESG Training Plan for the period 2025-2027, which
guides internal capacity building in business ethics, prevention of
corruption and bribery compliance and due diligence in the value
chain. This plan adoptsa function and risk-based approach, ensuring
that functions with greater exposure to relevant risks are covered by
appropriate trainingactions.

CORTICEIRA AMORIM, S.G.P.S., S.A.

Allfunctionsidentified as beingat risk of exposure to corruption
and bribery are covered by the training, namely the administrative,
management and supervision bodies, management and leadership,
as well as functions considered to be of increased risk, including
purchasing, sales, financial functions, human resources, legal,
compliance, sustainability and other functions with specific
exposure to ESG risks. In 2025, training in these areas was delivered
aspart of the training plan associated with the update and
reinforcement of corporate standards, in alignment with the new
Code of Business Ethics and Professional Conduct and the revised
policies, totalling 2,826 hours.

Throughout the 2025-2027 cycle, trainingin Ethicsand
Compliance, Corruption and Bribery Risk Prevention, and Due
Diligence will be delivered at a frequency defined accordingto
risk, ensuring 100% systematic coverage of relevant functionsand
continuousalignment with internal standards and applicable
regulatory requirements.
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8.12.3 METRICS AND TARGETS

A.INCIDENTS OF CORRUPTION OR BRIBERY
(G1-4)

In2025, the Company recorded O confirmed cases of corruption
or bribery inits operationsand value chain involving workers.
The totalamount of fines or penalties imposed for violations

of anti-corruptionand anti-bribery laws was 0.

B.PAYMENT PRACTICES
(G1-0)

Corticeira Amorim’s standard payment terms are 76.5 days, but
other terms can be agreed as part of contract negotiations. Currently,
the percentage of payments made in alignment with agreed terms s
notsystematically monitored at Corticeira Amorim level, with this
dimension under review for future reportingcycles. In some cases,
Corticeira Amorim uses confirmingfacilities that allow suppliersto
receive early payment. There isan operation in which confirming
conditions are linked to ESG performance, encouragingimproved
practicesin thisarea. Corticeira Amorim is committed to preventing
late payments to suppliers, especially when it comes to small
companies.

Asof31December 2025, there were 0 lawsuits pending for late
payment due to non-compliance with established agreements by
suppliers.

Methodological assumptions

Scope and reporting perimeter: this metric covers payments to suppliers
made by all entities included within Corticeira Amorim’s financial
perimeter.

Source ofinformation and calculation method: the information is
derived from financial systems and accounts payable records, which are
used to determine accounts payable balances and costs relevant to the
calculation of standard payment days.

Indicators and metrics: standard payment days correspond to the
value of accounts payable divided by the sum of transport costs, other
operating costs and other external costs, multiplied by 365, and the
number of ongoing legal proceedings reflects court cases directly related
to late payments or non-payment to suppliers.

Glossary: ongoing legal proceedings refer to court cases brought by
suppliers relating to late or non-payment.

CORTICEIRA AMORIM,

S.G.P.S., S.A
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Educationis about
transforming the
world. Corticeira
Amorim organises
workshops, visits
and technical
conferences
aimed at students
from national

and international
educational

institutions,
offering aninsight
into the cork
industry and
itsinnovative
applications

in designand
architecture. In
this context, the
protocol with
Parsons School of
Designreinforces
the appreciation
ofcorkand
knowledge of

its technical and
sustainability
benefits, helping
to guide future
specifiers towards
sustainable
building

solutions and the
development of
new applications.
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8.13 Appendices to the Consolidated
Sustainability Statement

8.13.1GRITABLE

CORTICEIRA AMORIM,

S.G.P.S., S.A

Statement of use Corticeira Amorim reports in accordance with the GRI Standards for the period from January 1, 2025 to December 31, 2025

GRI1 used GRI1:Foundation 2021

Applicable GRI Sector Standard(s) Not applicable

GRI Standard Disclosure Value/Location SDG

GRI 2: General Disclosures 2021

2-1 Organisational details

8.1 ESRS 2 — General disclosures / 8.1.3 Strategy / 8.1.3 A. Strategy, business model and value chain

2-2 Entities included in the Organisation’s
sustainability reporting

8.1 ESRS 2 — General disclosures / 8.1.1 Basis for preparation / 8.1.1 A. General basis for preparation of the sustainability statement

2-3 Reporting period, frequency and contact
point

8.1 ESRS 2 — General disclosures / 8.1.1 Basis for preparation / 8.1.1 A. General basis for preparation of the sustainability statement

2-4 Restatements of information

8.1 ESRS 2 — General disclosures / 8.1.1 Basis for preparation / 8.1.1 A. General basis for preparation of the sustainability statement

2-5 External assurance

8.1 ESRS 2 — General disclosures / 8.1.1 Basis for preparation / 8.1.1 A. General basis for preparation of the sustainability statement

2-6 Activities, value chain and other business
relationships

8.1 ESRS 2 — General disclosures / 8.1.3 Strategy / 8.1.3 A. Strategy, business model and value chain

2-7 Employees

8.8 ESRS S1 — Own workforce

2-8 Workers who are not employees

8.8 ESRS S1 — Own workforce

2-9 Governance structure and composition

8.1 ESRS 2 — General disclosures / 8.1.2 Governance / 8.1.2 A. The role of the administrative, management and supervisory bodies

Corporate Governance Report / B. Corporate Boards and committees

2-10 Nomination and selection for the highest
governance body

Corporate Governance Report / B. Corporate Boards and committees

2-11 Chair of the highest governance body

Corporate Governance Report / B. Corporate Boards and committees

2-12 Role of the highest governance body in
overseeing the management of impacts

8.1 ESRS 2 — General disclosures / 8.1.2 Governance / 8.1.2 A. The role of the administrative, management and supervisory bodies

2-13 Delegation of responsibility for managing
impacts

8.1 ESRS 2 — General disclosures / 8.1.2 Governance / 8.1.2 A. The role of the administrative, management and supervisory bodies

2-14 Role of the highest governance body in
sustainability reporting

8.1 ESRS 2 — General disclosures / 8.1.2 Governance / 8.1.2 A. The role of the administrative, management and supervisory bodies
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2-15 Conflicts of interest

CORTICEIRA AMORIM,

8.12 ESRS G1 - Business conduct / 8.12.2 Impact, risk and opportunity management

S.G.P.S., S.A.

2-16 Communication of critical concerns

8.12 ESRS G1 - Business conduct / 8.12.2 Impact, risk and opportunity management / 8.12.2 A. Business conduct policies and corporate culture

2-17 Collective knowledge of the highest
governance body

8.1 ESRS 2 — General disclosures / 8.1.2 Governance / 8.1.2 A. The role of the administrative, management and supervisory bodies

2-18 Evaluation of the performance of the highest
governance body

8.1 ESRS 2 — General disclosures / 8.1.2 Governance / 8.1.2 C. Integration of sustainability-related performance in incentive schemes

2-19 Remuneration policies

8.8 ESRS S1 — Own workforce / 8.8.2 Impacts, risks and opportunities management / 8.8.2 A. Policies related to own workforce

2-20 Process to determine remuneration

8.1 ESRS 2 — General disclosures / 8.1.2 Governance / 8.1.2 C. Integration of sustainability-related performance in incentive schemes

2-21 Annual total compensation ratio

8.8 ESRS S1 — Own workforce / 8.8.3 Metrics and targets/ 8.8.3 L. Remuneration metrics (pay gap and total remuneration)

Corporate Governance Report/ D. Remuneration

2-22 Statement on sustainable development
strategy

Message from Anténio Rios de Amorim, Chairman and CEO, and Message from Cristina Rios de Amorim, CSO

2-23 Policy commitments

8.3.2 A Policies related to climate change mitigation and adaptation
8.4.2 A Policies related to pollution

8.5.2 A. Policies related to water and marine resources

8.6.2 A.Policies related to biodiversity and ecosystems

8.7.2 A Policies related to resource use and circular economy

8.8.2 A. Policies related to own workforce

8.9.2 A Policies related to value chain workers

8.10.2 A. Policies related to affected communities

8.11.2 A. Policies related to consumers and end-users

8.12.2 A. Business conduct policies and corporate culture

2-24 Embedding policy commitments

8.3.2 A Policies related to climate change mitigation and adaptation
8.4.2 A. Policies related to pollution

8.5.2 A. Policies related to water and marine resources

8.6.2 A. Policies related to biodiversity and ecosystems

8.7.2 A Policies related to resource use and circular economy
8.8.2 A. Policies related to own workforce

8.9.2 A Policies related to value chain workers

8.10.2 A. Policies related to affected communities

8.11.2 A. Policies related to consumers and end-users

8.12.2 A. Business conduct policies and corporate culture
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2-25 Processes to remediate negative impacts

CORTICEIRA AMORIM,

8.3.2 B. Actions and resources in relation to climate change policies

8.4.2 B. Actions and resources related to pollution

8.5.2 Actions and resources related to water and marine resources

8.6.2 B. Actions and resources related to biodiversity and ecosystems

8.7.2 B. Actions and resources related to resource use and circular economy

8.8.2.B. Processes for engaging with own workforce and workers' representatives about impacts

8.9.2 D. Taking action on material impacts on value chain workers, and approaches to managing material risks and pursuing material opportunities related to value chain workers, and
effectiveness of those actions

8.10.2 D. Taking action on materialimpacts on affected communities, and approaches to managing material risks and pursuing material opportunities related to affected communities,
and effectiveness of those actions

8.11.2 D. Taking action on material impacts on consumers and end-users, and approaches to managing material risks and pursuing material opportunities related to consumers and
end-users, and effectiveness of those actions

S.G.P.S., S.

AL

2-26 Mechanisms for seeking advice and raising
concerns

8.12 ESRS G1 —Business conduct/ 8.12.2 Impact, risk and opportunity management / 8.12.2 A Business conduct policies and corporate culture

2-27 Compliance with laws and regulations

8.1 ESRS 2 — General disclosures / 8.1.1 Basis for preparation / 8.1.1 A. General basis for preparation of the sustainability statement

8.12 ESRS G1 - Business conduct

2-28 Membership associations

8.10ESRS S8 — Affected communities / 8.10.2 Impact, risk and opportunity management / 8.10.2 D. Taking action on material impacts on affected communities, and approaches to
managing material risks and pursuing material opportunities related to affected communities, and effectiveness of those actions

2-29 Approach to stakeholder engagement

8.1 ESRS 2 —General disclosures / 8.1.3 Strategy / 8.1.3 B. Interests and views of stakeholders

8.1 ESRS 2 — General disclosures / 8.1.4 Impact, risk and opportunity management / 8.1.4. A. Description of the process to identify and assess material impacts, risks and
opportunities

2-30 Collective bargaining agreements

8.8 ESRS S1 — Own workforce / 8.8.3 Metrics and targets/ 8.8.3 D. Collective bargaining coverage and social dialogue

3-1 Process to determine material topics

8.1 ESRS 2 — General disclosures / 8.1.4 Impact, risk and opportunity management / 8.1.4. A. Description of the process to identify and assess material impacts, risks and
opportunities

3-2 List of material topics

8.1 ESRS 2 — General disclosures / 8.1.4 Impact, risk and opportunity management / 8.1.4. A. Description of the process to identify and assess material impacts, risks and
opportunities

3-3 Management of material topics

8.1 ESRS 2 —General disclosures / 8.1.4 Impact, risk and opportunity management / 8.1.4. A. Description of the process to identify and assess materialimpacts, risks and
opportunities

201-1 Direct economic value generated and 8.10ESRS S3 — Affected communities / 8.10.3 Metrics and targets / 8.10.3 A. Targets related to managing material negative impacts, advancing positive impacts, and managing 8,17
distributed material risks and opportunities
201-2 Financial implications and other risks and 8.3 ESRS E1-Climate change / 8.3.1 Strategy 7,11,13
opportunities due to climate change

8.3 ESRSE1 - Climate change / 8.3.2 Impact, risk and opportunity management

8.13.2 Alignment with the TCFD
201-3 Defined benefit plan obligationsand other 8.8 ESRS S1 — Own workforce / 8.8.2 Impacts, risks and opportunities management / 8.8.2 D. Taking action on material impacts on own workforce, and approaches to managing 3,4,5,8
retirement plans material risks and pursuing material opportunities related to own workforce, and effectiveness of those actions
204-1 Proportion of spending on local suppliers 8.12 ESRS G1 - Business conduct/ 8.12.2 Impact, risk and opportunity management / 8.12.2. B. Management of relationships with suppliers 8,17
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207-1 Approach to tax 8.2 Disclosures pursuant to Article 8 of Regulation 2020/852 (Green Taxonomy Regulation) / 8.2.3 Alignment/ 8.2.3 B.Minimum safeguards / Taxation

Tax Policy: https:/www.amorim.com/en/investors/corporate-governance/corporate-regulation-and-policies/
207-2 Tax governance, control, and risk 8.2 Disclosures pursuant to Article 8 of Regulation 2020/852 (Green Taxonomy Regulation) / 8.2.3 Alignment/ 8.2.3 B. Minimum safeguards / Taxation
management Tax Policy: https:/www.amorim.com/en/investors/corporate-governance/corporate-regulation-and-policies/
207-3 Stakeholder engagement and 8.2 Disclosures pursuant to Article 8 of Regulation 2020/852 (Green Taxonomy Regulation) / 8.2.3 Alignment/ 8.2.3 B.Minimum safeguards / Taxation
management of concerns related to tax Tax Policy: https:/www.amorim.com/en/investors/corporate-governance/corporate-regulation-and-policies/
301-1 - Materials used by weight or volume 8.7 ESRS E5 — Resource use and circular economy / 8.7.3 Metrics and targets / 8.7.3 B Resource inflows 8,12
301-2 Recycled input materials used 8.7 ESRS E5 — Resource use and circular economy / 8.7.3 Metrics and targets / 8.7.3 B Resource inflows 8,12
301-3 Reclaimed products and their packaging 8.7 ESRS E5 — Resource use and circular economy / 8.7.3 Metrics and targets / 8.7.3 B Resource inflows 8,12
materials
302-1 Energy consumption within the 8.3 ESRSE1 - Climate change / 8.3.3 Metrics and targets / 8.3.3 B. Energy consumption and mix 7,11,13
Organisation
302-3 Energy intensity 8.3 ESRS E1 - Climate change / 8.3.3 Metrics and targets / 8.3.3 B. Energy consumption and mix 7,11,13
302-4 Reduction of energy consumption 8.3 ESRSE1 - Climate change / 8.3.3 Metrics and targets / 8.3.3 B. Energy consumption and mix 7,11,13
302-5 Reductions in energy requirements of 8.3 ESRS E1 - Climate change / 8.3.3 Metrics and targets / 8.3.3 B. Energy consumption and mix 7,11,13
products and services
3083-1 Interactions with water as a shared 8.5 ESRS E3 — Water and marine resources / 8.5.1 Strategy / 8.5.1 A. Materialimpacts, risks and opportunities and their interaction with strategy and business model 6
resource
303-2 Management of water discharge-related 8.5 ESRS E3 — Water and marine resources / 8.5.2 Impact, risk and opportunity management 6
impacts
3083-3 Water withdrawal 8.5 ESRS E3 — Water and marine resources / 8.5.3 Metrics and targets / 8.5.3 B. Water consumption 6
303-4 Water discharge 8.5 ESRS E3 — Water and marine resources / 8.5.3 Metrics and targets / 8.5.3 B. Water consumption 6
3083-5 Water consumption 8.5 ESRS E3 — Water and marine resources / 8.5.3 Metrics and targets / 8.5.3 B. Water consumption 6
304-1 Operational sites owned, leased, managed 8.6 ESRS E4 - Biodiversity and ecosystems / 8.6.3 Metrics and targets/ 8.6.3 B.Impact metrics related to biodiversity and ecosystems change 11,12,13,
in, or adjacent to, protected areas and areas of high 15

biodiversity value outside protected areas

304-2 Significantimpacts of activities, products 8.6 ESRS E4 - Biodiversity and ecosystems / 8.6.3 Metrics and targets/ 8.6.3 B. Impact metrics related to biodiversity and ecosystems change 11,12,13,

and services on biodiversity 15

304-3 Habitats protected or restored 8.6 ESRS E4 - Biodiversity and ecosystems / 8.6.3 Metrics and targets/ 8.6.3 B. Impact metrics related to biodiversity and ecosystems change 11,12,13,
15
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305-1 Direct (Scope 1) GHG emissions 8.3 ESRSE1 - Climate change / 8.3.3 Metrics and targets / 8.3.3 C. Gross Scopes 1, 2, 3 and Total GHG emissions 7,11,13
305-2 Energy indirect (Scope 2) GHG emissions 8.3 ESRSE1 - Climate change / 8.3.3 Metrics and targets / 8.3.3 C. Gross Scopes 1, 2, 3 and Total GHG emissions 7,11,13
305-3 Other indirect (Scope 3) GHG emissions 8.3 ESRSE1 - Climate change / 8.3.3 Metrics and targets / 8.3.3 C. Gross Scopes 1, 2, 3 and Total GHG emissions 7,11,13
305-4 GHG emissions intensity 8.3 ESRSE1 - Climate change / 8.3.3 Metrics and targets / 8.3.3 C. Gross Scopes 1, 2, 3 and Total GHG emissions 7,11,13
305-5 Reduction of GHG emissions 8.3 ESRSE1 - Climate change / 8.3.3 Metrics and targets / 8.3.3 C. Gross Scopes 1, 2, 3 and Total GHG emissions 7,11,13
305-7 Nitrogen oxides (NO), sulfur oxides (SOx), 8.4 ESRS E2 — Pollution / 8.4.3 Metrics and targets/ 8.4.3 B. Pollution of air and water 11

and other significant air emissions

306-1 Waste generation and significant waste- 8.7 ESRS E5 — Resource use and circular economy 8,12
related impacts

306-2 Management of significant waste-related 8.7 ESRSE5 —Resource use and circular economy 8,12
impacts

306-3 Waste generated 8.7 ESRS E5 — Resource use and circular economy / 8.7.3 Metrics and targets / 8.7.3 C. Resource outflows 8,12
306-4 Waste diverted from disposal 8.7 ESRS E5 — Resource use and circular economy / 8.7.3 Metrics and targets / 8.7.3 C. Resource outflows 8,12
306-5 Waste directed to disposal 8.7 ESRS E5 — Resource use and circular economy / 8.7.3 Metrics and targets / 8.7.3 C. Resource outflows 8,12
308-1 New suppliers that were screened using 8.12 ESRS G1 - Business conduct / 8.12.2 Impact, risk and opportunity management / 8.12.2 B. Management of relationships with suppliers 8,17
environmental criteria

308-2 Negative environmental impactsin the 8.12 ESRSG1 —Business conduct/ 8.12.2 Impact, risk and opportunity management / 8.12.2 B. Management of relationships with suppliers 8,17
supply chain and actions taken

401-1 New employee hires and employee 8.8 ESRS S1 — Own workforce / 8.8.3 Metrics and targets / 8.8.3 B. Characteristics of the undertaking’s employees 3,4,5,8
turnover

402-1 Minimum notice periods regarding 8.8 ESRS S1 — Own workforce / 8.8.2 Impacts, risks and opportunities management / 8.8.2 A. Policies related to own workforce 3,4,5,8

operational changes

@ e CONSOLIDATED MANAGEMENT REPORT, INCLUDING CONSOLIDATED SUSTAINABILITY STATEMENT @ @ @ @ 3 1 8



CONSOLIDATED ANNUAL REPORT 2025

CORTICEIRA AMORIM,

S.G.P.S., S.A.

403-1 Occupational health and safety 8.8 ESRS S1 — Own workforce / 8.8.2 Impacts, risks and opportunities management / 8.8.2 D. Taking action on material impacts on own workforce, and approaches to managing 3,4,5,8
management system material risks and pursuing material opportunities related to own workforce, and effectiveness of those actions
8.8 ESRS S1 — Own workforce / 8.8.3 Metrics and targets / 8.8.3 J. Health and safety metrics
403-2 Hazard identification, risk assessment,and 8.8 ESRS S1 — Own workforce / 8.8.2 Impacts, risks and opportunities management / 8.8.2 D. Taking action on material impacts on own workforce, and approaches to managing 3,4,5,8
incident investigation material risks and pursuing material opportunities related to own workforce, and effectiveness of those actions
8.8 ESRS S1 — Own workforce / 8.8.3 Metrics and targets / 8.8.3 J. Health and safety metrics
403-3 Occupational health services 8.8 ESRS S1 — Own workforce / 8.8.2 Impacts, risks and opportunities management / 8.8.2 D. Taking action on material impacts on own workforce, and approaches to managing 3,4,5,8
material risks and pursuing material opportunities related to own workforce, and effectiveness of those actions
8.8 ESRS S1 — Own workforce / 8.8.3 Metrics and targets / 8.8.3 J. Health and safety metrics
403-4 Worker participation, consultation, and 8.8 ESRS S1 — Own workforce / 8.8.2 Impacts, risks and opportunities management / 8.8.2 D. Taking action on material impacts on own workforce, and approaches to managing 3,4,5,8
communication on occupational healthand safety ~ material risks and pursuing material opportunities related to own workforce, and effectiveness of those actions
8.8 ESRS S1 — Own workforce / 8.8.3 Metrics and targets / 8.8.3 J. Health and safety metrics
403-5 Worker training on occupational health 8.8 ESRS S1 — Own workforce / 8.8.2 Impacts, risks and opportunities management / 8.8.2 D. Taking action on material impacts on own workforce, and approaches to managing 3.4,5,8
and safety material risks and pursuing material opportunities related to own workforce, and effectiveness of those actions
8.8 ESRS S1 — Own workforce / 8.8.3 Metrics and targets / 8.8.3 J. Health and safety metrics
403-6 Promotion of worker health 8.8 ESRS S1 — Own workforce / 8.8.2 Impacts, risks and opportunities management / 8.8.2 D. Taking action on material impacts on own workforce, and approaches to managing 3,4,5,8
material risks and pursuing material opportunities related to own workforce, and effectiveness of those actions
8.8 ESRS S1 — Own workforce / 8.8.3 Metrics and targets / 8.8.3 J. Health and safety metrics
403-7 Prevention and mitigation of occupational 8.8 ESRS S1 — Own workforce / 8.8.2 Impacts, risks and opportunities management / 8.8.2 D. Taking action on materialimpacts on own workforce, and approaches to managing 3,4,5,8
health and safety impacts directly linked to material risks and pursuing material opportunities related to own workforce, and effectiveness of those actions
business relationships
8.8 ESRS S1 — Own workforce / 8.8.3 Metrics and targets / 8.8.3 J. Health and safety metrics
403-8 Workers covered by an occupational 8.8 ESRS S1 — Own workforce / 8.8.2 Impact, risk and opportunity management / 8.8.2 D. Taking action on materialimpacts on own workforce, and approaches to managing material 3,4,5,8
health and safety management system risks and pursuing material opportunities related to own workforce, and effectiveness of those actions
8.8 ESRS S1 — Own workforce / 8.8.3 Metrics and targets / 8.8.3 J. Health and safety metrics
403-9 Work-related injuries 8.8 ESRS S1 — Own workforce / 8.8.3 Metrics and targets / 8.8.3 J. Health and safety metrics 3,4,5,8
403-10 Work-relatedill health 8.8 ESRS S1 — Own workforce / 8.8.3 Metrics and targets / 8.8.3 J. Health and safety metrics 3,4,5,8
404-1 Average hours of training per year per 8.8 ESRS S1 — Own workforce / 8.8.3 Metrics and targets / 8.8.3 . Training and skills development metrics 3,4,5,8
employee
404-2 Programs for upgrading employee skills 8.8 ESRS S1 — Own workforce / 8.8.2 Impacts, risks and opportunities management / 8.8.2 D. Taking action on material impacts on own workforce, and approaches to managing 3,4,5,8
and transition assistance programmes material risks and pursuing material opportunities related to own workforce, and effectiveness of those actions
8.8 ESRS S1 — Own workforce / 8.8.3 Metrics and targets / 8.8.3 |. Training and skills development metrics
404-3 Percentage of employees receivingregular 8.8 ESRS S1 — Own workforce / 8.8.3 Metrics and targets / 8.8.3 |. Training and skills development metrics 3,4,5,8

performance and career development reviews
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GRI Standard Disclosure Value/Location SDG
GRI 405: Diversity and Equal 405-1 Diversity of governance bodies and 8.8 ESRS S1 — Own workforce / 8.8.3 Metrics and targets / 8.8.3 E. Diversity metrics 3,4,5,8
Opportunities 2016 employees
405-2 Ratio of basic salary and remuneration of 8.8 ESRS S1 — Own workforce / 8.8.3 Metrics and targets/ 8.8.3 L. Remuneration metrics (pay gap and total remuneration) 3,4,5,8
women tomen
GRI406: Non-discrimination 2016 406-1 Incidents of discrimination and corrective 8.8 ESRS S1 — Own workforce / 8.8.1 Strategy / 8.8.1 A. Material impacts, risks and opportunities and their interaction with strategy and business model 3,4,5,8
actions taken
GRI413:Local Communities 2016 413-1 Operations with local community 8.10ESRS S3 — Affected communities / 8.10.2 Impact, risk and opportunity management / 8.10.2 D. Taking action on material impacts on affected communities, and approaches to 8,17
engagement, impact assessments, and managing material risks and pursuing material opportunities related to affected communities, and effectiveness of those actions
development programmes
GRI 414: Supplier Social 414-2 Negative socialimpactsin the supply chain ~ 8.12 ESRS G1 - Business conduct / 8.12.2 Impact, risk and opportunity management / 8.12.2 B. Management of relationships with suppliers 8,17

Assessment 2016

and actions taken

GRI415: Public Policy 2016

415-1 Political contributions

Corticeira Amorim presents itself as a non-partisan and non-political organisation. Corticeira Amorim companies actively participate in national and international initiatives and
associations in the geographical regions where they operate. Many of the Company’s representatives take part in these initiatives in order to maximise theirimpact. Corticeira Amorim’s
stakeholder representation activities address a variety ofimportant topics, and the Company maintains clear positions on these issues. These positions are outlined in relation to the
materialimpacts, risks and opportunities identified. In 2025, the value of the contributions totalled around €654,500. Further information on the national and international associations
in which Corticeira Amorim participates can be found at: https:/www.amorim.com/en/sustainability/governance/voluntary-commitments/

The members of Corticeira Amorim’s management and supervisory bodies do not hold comparable positions in the Public Administration (including regulators), nor did they in the two
years prior to their appointment.
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8.13.2 ALIGNMENT WITH THE TCFD

TCFD recommends a framework for disclosing climate-
related risks and opportunities. The table below notes the
alignment of Corticeira Amorim’s Statement with the TCFD’s
recommendations, makingreference to where these issues are
addressed in the Consolidated Annual Report.

CORTICEIRA AMORIM, S.G.P.S., S.A.

Area

Recommended disclosures

Value/Location

Governance

Disclose the organization’s governance around climate-related risks and opportunities.

a) Describe the board's oversight of climate-related risks and opportunities

Corporate Governance Report/ C — Internal Organisation/ lIl. Internal Control and Risk
Management / 50. Individuals, boards or committees responsible for the internal audit and/
orimplementation of the internal control systems/51. Details, even including organisational
structure, of hierarchical and/or functional dependency in relation to other boards or
committees of the Company/52. Other functional areas responsible for risk control

8.1 ESRS 2 — General disclosures /8.1.2 Governance / 8.1.2 D. Risk management and
internal controls over sustainability reporting

b) Describe the Board's role in assessing and managing climate-related risks and opportunities

Corporate Governance Report/ C — Internal Organisation/ Il Internal Control and Risk
Management /52. Other functional areas responsible for risk control

8.1 ESRS 2 — General disclosures /8.1.2 Governance / 8.1.2 D. Risk management and
internal controls over sustainability reporting

Strategy

Disclose the actual and potentialimpacts of climate-related risks and opportunities on the
organization’s businesses, strategy, and financial planning where such information is material

a) Describe the climate-related risks and opportunities the organization has identified over the short,
medium, and long term

Corporate Governance Report/ C — Internal Organisation/ lll. Internal Control and Risk
Management / 53. Details and description of the major economic, financial and legal risks to
which the Company is exposed in pursuing its business activity/ Climate change

8.3 ESRSE1 - Climate change / 8.3.1 Strategy / 8.3.1. A. Materialimpacts, risks and
opportunities and their interaction with strategy and business model

b) Describe the impact of climate-related risks and opportunities on the organization’s businesses,
strategy, and financial planning

Corporate Governance Report/ C — Internal Organisation/ lll. Internal Control and Risk
Management

8.3 ESRSE1- Climate change / 8.3.1 Strategy

c) Describe the resilience of the organization’s strategy, taking into consideration different climate-
related scenarios, including a 2 °C or lower scenario.

8.3 ESRSE1 - Climate change / 8.3.1 Strategy / 8.3.1 B. Transition plan for climate change
mitigation
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Disclose how the organization identifies, assesses and manages climate-related risks a) Describe the organization’s processes for identifying and assessing climate-related risks Corporate Governance Report/ C — Internal Organisation/ lll. Internal Control and Risk
Management / 53. Details and description of the major economic, financial and legal risks to
which the Company is exposed in pursuing its business activity

8.3 ESRSE1 - Climate change / 8.3.2 Impact, risk and opportunity management

b) Describe the organization’s processes for managing climate-related risks 8.3 ESRSE1 — Climate change / 8.3.2 Impact, risk and opportunity management

c) Describe how processes for identifying, assessing, and managing climate-related risks are integrated 8.3 ESRS E1 — Climate change / 8.3.2 Impact, risk and opportunity management
into the organization’s overall risk management

Disclose the metrics and targets used to assess and manage relevant climate-related risks and a) Disclose the metrics used by the organization to assess climate-related risks and opportunitiesinline 8.3 ESRSE1 — Climate change / 8.3.3 Metrics and targets
opportunities where such informationis material withits strategy and risk management process

b) Disclose Scope 1, Scope 2, and, if appropriate, Scope 3 greenhouse gas (GHG) emissions, and the 8.3 ESRSE1 - Climate change / 8.3.3 Metrics and targets / 8.3.3 C. Gross Scopes 1, 2, 3
related risks and Total GHG emissions

8.3 ESRSE1 - Climate change / 8.3.1 Strategy / 8.3.1. A. Materialimpacts, risks and
opportunities and their interaction with strategy and business model

c) Describe the targets used by the organization to manage climate related risks and opportunities and 8.3 ESRSE1 - Climate change / 8.3.3 Metrics and targets/ 8.3.3 A. Targets related to
performance against targets climate change mitigation and adaptation
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Naturity®is
anadvanced
technology that
removes TCA
and other volatile
compounds from
cork without
affectingits
intrinsic physical-
mechanical
properties.

@ e CONSOLIDATED MANAGEMENT REPORT, INCLUDING CONSOLIDATED SUSTAINABILITY STATEMENT @ @ @ @

323



CONSOLIDATED ANNUAL REPORT 2025

8.13.3 DISCLOSURE REQUIREMENTS IN
ESRS COVERED BY THE UNDERTAKING’S

SUSTAINABILITY STATEMENTS

The table below presents the material disclosure requirements
for Corticeira Amorim and their respective locations throughout

the Consolidated Sustainability Statement.

CORTICEIRA AMORIM,

S.G.P.S., S.A.

Disclosure requirements (DR) Sections Page
ESRS2

BP-1 8.1.1 A.General basis for preparation of the sustainability statement 93
BP-2 8.1.1 B. Disclosuresinrelation to specific circumstances 95
GOV-1 8.1.2 A. The role of the administrative, management and supervisory bodies 96
GOV-2 8.1.2 B.Information provided to and sustainability matters addressed by the undertaking’s administrative, management and supervisory bodies 100
GOV-3 8.1.2 C. Integration of sustainability-related performance in incentive schemes 100
GOv-4 8.1.5 Sustainability Due Diligence 137
GOV-5 8.1.2 D. Risk management and internal controls over sustainability reporting 101
SBM-1 8.1.3 A. Strategy, business model and value chain 102
SBM-2 8.1.3 Blnterests and views of stakeholders 115
SBM-3 8.1.3 C. Materialimpacts, risks and opportunities and their interaction with strategy and business model 116
IRO-1 8.1.4 A. Description of the process to identify and assess material impacts, risks and opportunities 129
IRO-2 8.1.4 B. Disclosure Requirements in ESRS covered by the undertaking’s sustainability statement 136
E8

E1-1 8.3.1 B. Transition plan for climate change mitigation 168
El-2 8.3.2 A Policies related to climate change mitigation and adaptation 170
E1-3 8.3.2 B. Actions and resources in relation to climate change policies 172
E1-4 8.3.3 A Targets related to climate change mitigation and adaptation 176
=il 8.3.3 B. Energy consumption and mix 178
E1-6 8.3.3C.Gross Scopes 1, 2, 3 and Total GHG emissions 180
E2

E2-1 8.4.2 A Policies related to pollution 188
E2-2 8.4.2 B. Actions and resources related to pollution 188
E2-3 8.4.3 A Pollution-related targets 190
E2-4 8.4.3 B. Pollution of air and water 191
E3

E3-1 8.5.2 A Policies related to water and marine resources 196
E3-2 8.5.2 B. Actions and resources related to water and marine resources 197
ESZS) 8.5.3 A Targets related to water and marine resources 199
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E3-4 8.5.3 B. Water consumption 200

E4-1 8.6.1 B. Transition plan and consideration of biodiversity and ecosystems in strategy and business model 211
E4-2 8.6.2 A.Policies related to biodiversity and ecosystems 213
E4-3 8.6.2 B. Actions and resources related to biodiversity and ecosystems 214
E4-4 8.6.3 A. Targets related to biodiversity and ecosystems 216
E4-5 8.6.3 B Impact metrics related to biodiversity and ecosystems change 219

E5-1 8.7.2 A.Policies related to resource use and circular economy 226
E5-2 8.7.2 B. Actions and resources related to resource use and circular economy 227
E5-3 8.7.3 A Policies related to resource use and circular economy 231
E5-4 8.7.3 B.Resource inflows 233
E5E5) 8.7.3 C.Resource outflows 234

Salcil 8.8.2 A. Policies related to own workforce 243
S1-2 8.8.2. B. Processes for engaging with own workforce and workers' representatives about impacts 247
S1-3 8.8.2 C. Processes to remediate negative impacts and channels for own workforce to raise concerns 249
S1-4 8.8.2 D. Taking action on material impacts on own workforce, and approaches to managing material risks and pursuing material opportunities related to own workforce, and effectiveness of 249
those actions
S1-5 8.8.3 A. Targets related to managing material negative impacts, advancing positive impacts, and managing material risks and opportunities 258
S1-6 8.8.3 B. Characteristics of the undertaking’s employees 262
Sil=7/ 8.8.3 C. Characteristics of non-employee workers in the undertaking’s own workforce 264
S1-8 8.8.3 D. Collective bargaining and social dialogue 265
S1-9 8.8.3 E. Diversity metrics 266
S1-10 8.8.3 F. Adequate wages 268
S1-11 8.8.3 G. Social protection 268
S1-12 8.8.3 H. Persons with disabilities 269
S1-13 8.8.3 . Training and skills development metrics 269
S1-14 8.8.3 J. Health and safety metrics 272
S1-15 8.8.3 K. Work-life balance metrics 273
S1-16 8.8.3 L. Remuneration metrics (pay gap and total remuneration) 274

s2-1 8.9.2 A Policies related to value chain workers 279

S2-2 8.9.2 B. Processes for engaging with value chain workers about impacts 280
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S2-3 8.9.2 C. Processes to remediate negative impacts and channels for value chain workers to raise concerns 280

S2-4 8.9.2 D. Taking action on materialimpacts on value chain workers, and approaches to managing material risks and pursuing material opportunities related to value chain workers, and 280
effectiveness of those actions

S2-5 8.9.3 A. Targets related to managing material negative impacts, advancing positive impacts, and managing material risks and opportunities 282

S3-1 8.10.2 A Policies related to affected communities 286
S3-2 8.10.2 B. Processes for engaging with affected communities about impacts 287
S3-3 8.10.2 C. Processes to remediate negative impacts and channels for affected communities to raise concerns 287
S3-4 8.10.2 D. Taking action on material impacts on affected communities, and approaches to managing material risks and pursuing material opportunities related to affected communities, and 287

effectiveness of those actions

S3-5 8.10.3 A. Targets related to managing material negative impacts, advancing positive impacts, and managing material risks and opportunities 291

S4-1 8.11.2 A Policies related to consumers and end-users 296
S4-2 8.11.2 B. Processes for engaging with consumers and end-users about impacts 297
S4-3 8.11.2 C.Processes to remediate negative impacts and channels for consumers and end-users to raise concerns 299
S4-4 8.11.2 D. Taking action on materialimpacts on consumers and end-users, and approaches to managing material risks and pursuing material opportunities related to consumers and end- 299

users, and effectiveness of those actions

S4-5 8.11.3 A. Targets related to managing material negative impacts, advancing positive impacts, and managing material risks and opportunities 300
I ——
Gl-1 8.12.2 A. Business conduct policies and corporate culture 305
G1-2 8.12.2 B.Management of relationships with suppliers 308
G1-3 8.12.2 C. Prevention and detection of corruption and bribery 311
G1-4 8.12.3 A Incidents of corruption or bribery 312
G1-6 8.12.3 B. Payment practices 312
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8.13.4LIST OF DATAPOINTS IN CROSS-CUTTING
AND TOPICAL STANDARDS THAT DERIVE FROM

OTHEREU LEGISLATION

The table below presents datapoints from cross-cuttingand SFDR  Sustainable Finance Disclosure Regulation Reference
thematicstandards arising from other EU legislation, indicating Pilar3  Pillar3Reference

whether they are assessed as material, not material, notapplicable BMR  Benchmark Regulation Reference

orsubject to phase-in, and where they can be found in the EUCL European Climate Law Reference

Consolidated Sustainability Statement.

CORTICEIRA AMORIM,

S.G.P.S., S.A.

Disclosure requirements (DR) Datapoint Legislation Materiality Sections Page
ESRS2
GOvV-1 21 (d) - Board’ gender diversity SFDR/BMR Material 8.1.2 A. The role of the administrative, management and supervisory 96
bodies
21 (e) - Percentage of board members who are independent BMR Material 8.1.2 A. The role of the administrative, management and supervisory 96
bodies
GOV-4 30 - Statement on due diligence SFDR Material 8.1.5 Sustainability Due Diligence 137
SBM-1 40 (d)(i) - Involvement in activities related to fossil fuel activities SFDR/Pillar 3/BMR Not applicable N/A
40 (d)(ii) - Involvement in activities related to chemical production SFDR/BMR Not applicable N/A
40 (d)(iii) - Involvement in activities related to controversial weapons SFDR/BMR Not applicable N/A
40(d)(iv) - Involvement in activities related to cultivation and production of tobacco BMR Not applicable N/A
ESRSE1
E1-1 14 - Transition plan to reach climate neutrality by 2050 EUCL Material 8.3.1 B. Transition plan for climate change mitigation 168
16 (g) - Undertakings excluded from Paris-aligned Benchmarks paragraph Pillar 3/BMR Material 8.3.1 B. Transition plan for climate change mitigation 168
E1-4 34 - GHG emission reduction targets SFDR/Pillar 3/BMR Material 8.3.3 A Targets related to climate change mitigation and adaptation 176
E1-5 38 - Energy consumption from fossil sources disaggregated by sources (only high SFDR Material 8.3.3 B. Energy consumption and mix 178
climate impact sectors)
37 - Energy consumption and mix SFDR Material 8.3.3 B. Energy consumption and mix 178
40 to 43 - Energy intensity associated with activities in high climate impact sectors SFDR Material 8.3.3 B. Energy consumption and mix 178
E1-6 44 -Gross Scopes 1, 2, 3 and Total GHG emissions SFDR/Pillar 3/BMR Material 8.3.3 C.Gross Scopes 1, 2, 3 and Total GHG emissions 180
53 to 55 - Gross GHG emissions intensity SFDR/Pillar 3/BMR Material 8.3.3C.Gross Scopes 1, 2, 3 and Total GHG emissions 180
E1-7 56 - GHG removals and carbon credits paragraph EUCL Not applicable N/A
E1-9 66 - Exposure of the benchmark portfolio to climate-related physical risks BMR Phase-in N/A
66 (a)(c) - Disaggregation of monetary amounts by acute and chronic physical risk Pilar 3 Phase-in N/A
paragraph and Location of significant assets at material physical risk
67 (c) - Breakdown of the carrying value of its real estate assets by energy-efficiency Pilar 3 Phase-in N/A
classes
69 - Degree of exposure of the portfolio to climate- related opportunities BMR Phase-in N/A
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E2-4 28 - Amount of each pollutant listed in Annex Il of the E-PRTR Regulation (European SFDR Material 8.4.3 B. Pollution of air and water 191
Pollutant Release and Transfer Register) emitted to air, water and soil

E3-1 9 - Water and marine resources SFDR Material 8.5 ESRS E3 — Water and marine resources 193
13 - specific policy SFDR Material 8.5.2 A Policies related to water and marine resources 196
14 - Sustainable oceans and seas SFDR Not material N/A
E3-4 28 (c) - Total water recycled and reused SFDR Material 8.5.3 B. Water consumption 200
29 - Total water consumption in m® per net revenue on own operations SFDR Material 8.5.3 A Targets related to water and marine resources 199

SBM-3 16 (a)(i) - Activities negatively affecting biodiversity sensitive areas SFDR Material 8.6.1 A. Materialimpacts, risks and opportunities and their interaction 208
with strategy and business model
16 (b) - Material negative impacts with regards to land degradation, desertification or SFDR Material 8.6.1 A. Materialimpacts, risks and opportunities and their interaction 208
soil sealing with strategy and business model
16 (c) Operations that affect threatened species SFDR Not material 8.6.1 A. Materialimpacts, risks and opportunities and their interaction 208
with strategy and business model
E4-2 24 (b) - Sustainable land / agriculture practices or policies SFDR Material 8.6.2 B. Actions and resources related to biodiversity and ecosystems 214
24 (c) - Sustainable oceans / seas practices or policies SFDR Not material N/A
24 (d) - Policies to address deforestation SFDR Material 8.6.2 A. Policies related to biodiversity and ecosystems 213

E5-5 37(d)- Non-recycled waste SFDR Material 8.7.3 C.Resource outflows 234

39 - Hazardous waste and radioactive waste SFDR Material 8.7.3 C.Resource outflows 234

SBM-3 14 (f) - Risk of incidents of forced labour SFDR Not material N/A
14 (g) - Risk ofincidents of child labour SFDR Not material N/A
Sil=l, 20 - Humanrights policy commitments SFDR Material 8.8.2 A. Policies related to own workforce 243
21 - Due diligence policies onissues addressed by the fundamental International Labour ~ BMR Material 8.8.2 A. Policies related to own workforce 243

Organisation Conventions 1 to 8

22 - Processes and measures for preventing trafficking in human beings SFDR Material 8.8.2 A. Policies related to own workforce 243
23 - Workplace accident prevention policy or management system SFDR Material 8.8.2 A Policies related to own workforce 243
S1-3 32 (c) - Grievance/complaints handling mechanisms SFDR Material 8.1.6 Grievance Handling Mechanisms and Communication Channels 140
S1-14 88 (b)(c) - Number of fatalities and number and rate of work-related accidents SFDR/BMR Material 8.8.3 J. Health and safety metrics 272
88 (e) - Number of days lost to injuries, accidents, fatalities or illness SFDR Material 8.8.3 J. Health and safety metrics 272
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S1-16 97(a) - Unadjusted gender pay gap SFDR/BMR Material 8.8.3 L. Remuneration metrics (pay gap and total remuneration) 274
97 (b) - Excessive CEO pay ratio SFDR Material 8.8.3 L.Remuneration metrics (pay gap and total remuneration) 274
S1-17 103 (a) - Incidents of discrimination SFDR Material 8.8.2 A.Policies related to own workforce 243
104 (a) - Non-respect of UNGPs on Business and Human Rights principles and OECD SFDR/BMR Material 8.8.2 A Policies related to own workforce 243

guidelines

SBM-3 11 (b) - Significant risk of child labour or forced labour in the value chain SFDR Material 8.9.1 A Materialimpacts, risks and opportunities and their interaction 276
with strategy and business model

Ss2-1 17 - Humanrights policy commitments SFDR Material 8.9.2 A Policies related to value chain workers 279
18 - Policies related to value chain workers SFDR Material 8.9.2 A Policies related to value chain workers 279
19 - Non-respect of UNGPs on Business and Human Rights principles and OECD SFDR/BMR Material 8.9.2 A Policies related to value chain workers 279
guidelines
19 - Due diligence policies onissues addressed by the fundamental International Labour ~ BMR Material 8.9.2 A Policies related to value chain workers 279
Organisation Conventions 1 to 8

S2-4 36 - Humanrrights issues and incidents connected to its upstream and downstream SFDR Material 8.9.3 A. Targets related to managing material negative impacts, 282

value chain

advancing positive impacts, and managing material risks and
opportunities

S3-1 16 - Human rights commitments SFDR Material 8.10.1 A Materialimpacts, risks and opportunities and their interaction 284
with strategy and business model
17 - Non-respect of UNGPs on Business and Human Rights, ILO principlesorand OECD ~ SFDR/BMR Material 8.10.2 A Policies related to affected communities 286
guidelines
S3-4 36 - Humanrights issues and incidents SFDR Not material N/A

S4-1 16 - Policies relating to consumers and end-users SFDR Material 8.11.2 A Policies related to consumers and end-users 296
17 - Non-respect of UNGPs on Business and Human Rights, ILO principles orand OECD ~ SFDR/BMR Material 8.11.2 A Policies related to consumers and end-users 296
guidelines

S4-4 35 - Humanrights issues and incidents SFDR Not material N/A

G1l-1 10 (b) - United Nations Convention against Corruption SFDR Not applicable N/A
10(d) - Protection of whistleblowers SFDR Not applicable N/A
G1-4 24 (a) - Fines for violation of anti-corruption and anti-bribery laws SFDR/BMR Material 8.12.3 A Incidents of corruption or bribery 312
24 (b) - Standards of anti-corruption and anti-bribery SFDR Not applicable N/A
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Greater proximity,
increased agility
and solutions
tailored tolocal
conditions. The
opening of the
Amorim Top
Series Mexico
subsidiary in
Guadalajarain
spring 2025
strengthens
Corticeira
Amorim'’s
presenceina
strategic market.
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9. BusinessRisks
and Uncertainties

Over the course of its 150-year history, Corticeira Amorim has
successfully confronted several profound social transformations.

Corticeira Amorim’sactivities are exposed to a variety of financial
risks: market risks (including exchange rate and interest rate risks),
credit risks, liquidity risks and capital risks. Pursuant to paragraph
5(e) of Article 508-C of the Companies Code, the Company’s
objectives, and policies in terms of managing these risks, including
the coverage policies for each of the main forecast transaction
categories for which coverage accountingisapplied, and the
exposure to pricing, credit, liquidity and cash flow risks are duly set
outinthe Note on Financial Risk Management included in the Notes
tothe Consolidated Financial Accounts.

Inaddition, chapter C.III - Internal control and risk management,
ofthe 2025 Corporate Governance Reportsets out the risk
management model in operation at Corticeira Amorim, including
the identification and description of the main risks to which the
Company is exposed in the exercise of its activities, as well as the
mitigation measures appropriate to minimisingthe probability of
them occurringand/or theirimpact.

CORTICEIRA AMORIM, S.G.P.S., S.A.

10. Treasury
Stock

There were no transactions involving Corticeira Amorim’s own
sharesand thus Corticeira Amorim held no treasury stock at the end
ofthe yearunder review.
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11. Proposed
Appropriation
Of Profit

The Board of Directors of Corticeira Amorim, S.G.PS., S.A., taking
into account the positive net income, calculated accordingto

the individualaccountsat the end of the 2025 financial year, of
€52,746,010.006 (fifty-two million, seven hundred and forty-
sixthousand and ten euros and six cents), proposes that the
Shareholders approve that the referred net profit of €52,746,010.06
(fifty-two million, seven hundred and forty-six thousand and ten
eurosand six cents), beingappropriate as follows:

To Dividends: €46,550,000.00 (forty-six million, five hundred
and fifty thousand euros), corresponding to a gross amount of
€0.35 (thirty-five cents) per share;

To Free Reserves: €6,196,010.06 (six million, one hundred

and ninety-six thousand and ten euros and six cents).

CORTICEIRA AMORIM,

12. Subsequent
Events

The escalation of the conflict in the Middle East may have potential
implications, particularly in terms of increased energy costs, with
aconsequentimpact on productionand transportation logistics
costs. Furthermore, this context may contribute to a deterioration
inthe global macroeconomic environment, potentially resultingin
adverse effects on consumption and economicactivity.

Atthe date of issuance of this report, there were no other material
events that could materially affect the financial position and future
results of Corticeira Amorim and all subsidiaries included in the
consolidation.

S.G.P.S.,

S

A
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The cork oak
forests occupy
an estimated
areaofaround 2.1
million hectares
inthe Western
Mediterranean
basin. Portugal
holds around one
third of the world’s
cork oak area

and is the main
responsible for its
processingata
globallevel.
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13. Other 14. Statement of
Information Responsability

The Corporate Governance Report for the 2025 fiscal year, whichis In compliance with the provisions of paragraph 1(c) of Article 29-G
partofthe 2025 Consolidated Annual Report, contains information of the Securities Code, the members of the Board of Directors
about: state that, to the best of their knowledge, the annual accountsand
otheraccountingdocuments were drawn up in accordance with
The activities carried out by the non-executive members of the applicable accountingstandards, providinga true and fair view
Board of Directors; ofthe assets and liabilities, the financial situation and profits/
The measures implemented to strengthen governance; losses of Corticeira Amorim, S.G.PS.,S.A.,as well asthe companies
The annual performance evaluation of the governingbodiesand included in the consolidation perimeter. They also state that the
committees. management report faithfully presents the business evolution,

performance, and position of Corticeira Amorim, S.G.PS.,S.A.and
the companiesincluded in the consolidation perimeter, and that
the reportincludesaspecial chapter describing the main risksand
uncertainties of the company’s businesses.
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15. Final Words

The Board of Directors would like to take this opportunity to express its gratitude to:

the clients, for their continued trust and strengthened partnership;

the Company’sshareholdersand investors for their unfailingtrust;

the creditinstitutions with which the Group works for their invaluable cooperation;

the Supervisory Board and the Statutory Auditor for the rigour and quality of their work;
and

the other corporate bodies and internal committees, for their dedication and strong
sense of responsibility.

To all our employees, whose professionalism, willingness and commitment have contributed
somuch to the development and growth of the companies belonging to the Corticeira
Amorim Group, we express our sincere appreciation.

CORTICEIRA AMORIM, S.G.P.S., S.A.

Mozelos, March 30,2026
The Board of Directors of Corticeira Amorim, S.G.P.S., S.A.

Antoénio Rios de Amorim (Chairman)

Luisa Alexandra Ramos Amorim (Vice-Chairperson)
Cristina Rios de Amorim Baptista (Member)

Nuno Filipe Vilela Barroca de Oliveira (Member)
FernandoJosé de Araujo dos Santos Almeida (Member)

Juan Ginesta Vinias (Member)

José Pereira Alves (Member)

Jodo Nuno de Sottomayor Pinto de Castelo Branco (Member)
Maria Cristina Galhardo Vilao (Member)

Anténio Manuel Monica Lopes de Seabra (Member)

Helena Sofia Silva Borges Salgado Fonseca Cerveira Pinto (Member)
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