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An immersive installation, with cork at its centre, brings together 
design and innovation to pave the way towards the future.
Casa Cork, a project by David Rockwell, fuelled by the Cork 
Collective – New York’s first cork stopper recycling programme – 
showcased cork’s transformative potential and the endless possi-
bilities of this unique, beautiful and sustainable material. During 
Fuorisalone, part of Milan Design Week 2025, cork mobilised an 
entire community - from leading designers to emerging talent.
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At Corticeira Amorim, we know that sustainability is not a 
destination, it’s a journey. It reflects an ongoing commitment 
that begins in the forest and accompanies cork throughout  
its entire life cycle. It is a journey where innovation, creativity 
and the efficient use of resources come together, to shape  
a more responsible, circular, inclusive and prosperous future.

Our business activity, and the way that we develop it, embody 
this commitment and vision.

We also foster virtuous associations and partnerships that 
extend the scope of our activities. In this edition, we reflect 
on the results of the Cork Collective programme (New York), 
involving strategic partners such as the Rockwell Group, 
BlueWell and Southern Glazer’s Wine & Spirits, which is 
giving new life to millions of used cork stoppers – collected 
from leading hotels and restaurants and reintroduced into 
the circular economy. Cork stoppers take on new shapes 
and functions, thereby continuing to tell the story of cork in 
innovative products that benefit communities and the planet.

This movement inspired Casa Cork, that was recently presented 
at Milan Design Week. It is an immersive space, designed by the 
architect David Rockwell, in which cork reveals all its aesthetic 
and functional versatility, inspiring established and emerging 
designers to explore new creative possibilities. Casa Cork also 
highlighted cork’s properties, durability and beauty as a natural 
raw material that fosters truly sustainable design.

The link between these two projects – the Cork Collective and 
Casa Cork – embodies what we stand for every day: the appre-
ciation of cork in all its phases, from research to design, from 
application to recycling, from careful resource management 
to positive environmental impact. We work with ecological 
awareness and technical ambition because we know that cork  
is a precious and inimitable resource.

We are advancing along a path where sustainability is a natural 
practice and, in this spirit, we continue to inspire, collaborate  
and transform.

António Rios  
de Amorim
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Casa Cork: cork 
mobilises the design 
community in Milan
More than 15,000 people visited Casa Cork, an immersive 
installation that aims to showcase innovation and sustainability 
in the field of cork design. The project, conceived by David 
Rockwell, is a project of the Cork Collective in collaboration with 
the Rockwell Group, BlueWell, Southern Glazer’s Wine & Spirits 
and Corticeira Amorim, which mobilised the international 
design community’s interest in cork, at Milan Design Week 2025.
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A majestic, life-size cork oak tree, made 
entirely from cork, attracted everyone’s 
attention and was the pièce de résistance 
at Casa Cork – an immersive installation 
designed by David Rockwell, the result 
of a partnership between the NGO 
Cork Collective, the Rockwell Group, 
BlueWell, Southern Glazer’s Wine & 
Spirits and Corticeira Amorim.
The tree – unveiled in April during 
Milan Design Week 2025 – occupied 
the central gallery of the exhibition 
space, that is located on one of Milan’s 
main thoroughfares. It was commis-
sioned from Spanish studio Factum 
Arte, which created it by scanning a 
cork oak tree in the forest, and then 
printing it in 3D. The work refers to 
the origin of everything: the forest. 
But in this living laboratory, dedicated 
to innovation in cork design, there 
was room for many other perspec-

tives and experiences associated to 
one of the planet’s most beautiful and 
sustainable materials.
David Rockwell, founder and president 
of the Rockwell Group, was interviewed 
by Corticeira Amorim, and explained 
that Casa Cork was conceived as an 
expression of the mission of the Cork 
Collective – New York’s first cork 
stopper recycling programme: “Casa 
Cork has been in development since 
we founded the Cork Collective – as a 
testament to the power and potential 
of cork. There was no better stage than 
the Salone to bring this project to life. 
With Casa Cork, we wanted to push 
the material to its limits (and beyond!) 
and create an element of surprise and 
enchantment – transforming a raw 
material that is often taken for granted 
into beautiful, functional, durable and 
recyclable objects and finishes.”

Established and 
emerging designers
Driven by a passion for cork – and its 
endless potential – David Rockwell 
has created a multifaceted and vibrant 
project that aims to mobilise the 
design community around this unique 
material.  In addition to the exhibition, 
which included projects by renowned 
and emerging designers, the space 
was brought to life with numerous 
initiatives, such as demonstrations, 
wine tastings, a series of talks and a 
design competition for students. 
“With our deep roots in the hospitality 
industry, I wanted to try to mobilise our 
community around an educational and 
recycling campaign that would open 
people’s eyes to the incredible trans-
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formative properties and potential 
of cork, given that it can be recycled 
repeatedly”, said David Rockwell. 
“Each piece in the installation 
challenges conventional assumptions 
about cork, raising awareness of its 
possibilities as a medium for crafts-
manship”, he concluded. 
Casa Cork welcomed over 15,000 
visitors during Milan Design Week 
2025, and involved dozens of designers 
and 25 renowned brands. It became a 
must-see attraction during the event’s 
busy itinerary. In the different exhibition 
spaces created against an almost 
continuous backdrop of cork (practically 
the entire interior and furniture were 
made of cork), cork objects, carefully 
chosen and designed by leading names 
in contemporary design, revealed the 
material’s versatility and beauty.
 Cork served as a link between diverse 
and striking proposals, in a global tour 
that brought together names such as 
the Campana Brothers (who collabo-
rated with Corticeira Amorim on the 
Sobreiro collection in 2018), Tom Dixon 
(creator of an interactive garden with 
cork, winner of a medal at the Chelsea 
Flower Show in 2019), Made In Situ by 
Noé Duchaufour-Lawrance, Grain, 
Toni Grilo (Blackcork), Maddalena 
Casadei and the craftsman Falegna-
meria Pisu for Pretziada.
“I believe this project demonstrates 
that designing ib a sustainable and 
beautiful manner are not dimaetri-
cally opposed objectives,” summarised 
David Rockwell, who, with Casa Cork, 
has succeeded in showcasing cork’s 
different dimensions and its valuable 
contribution to sustainable design, 
now and in the future. ‘I hope we have 
inspired – and continue to inspire – the 
design industry to take risks, especially 
those involving ideas about unconven-
tional ways of using materials”.

Cork in 
conversation
One of the programme’s highlights was 
the Casa Cork Salon Series: Conversa-
tions on Design for the Future – a series of 
debates, in conjunction with the public, 
on the place of cork in sustainable design 
today, involving leading names in design 
thinking and practice. 
David Rockwell and the designer Yves 
Behar – who participated in the City 
Cortex project, with the magnificent  
Port_All cork tower – spoke about 
innovation in materials. In a second 
session, Deyan Sudjic, Suchi Reddy and 
Tom Dixon talked about longevity, which 
is inextricably linked to sustainability.

In addition to this educational moment, 
Casa Cork had a practical component, 
inviting visitors to get in touch with 
cork, to discover its materiality and 
possibilities. There was a carpet 
weaving demonstration with Sugo Cork 
Rugs and a moulding demonstration 
by students from the Parsons School 
of Design, who shared what they had 
learned during their visit to Corticeira 
Amorim’s i.cork factory in March 2025.
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Seeds for  
the future
Another of the project’s objectives was 
to sow seeds for the future, helping new 
generations of designers to discover the 
potential of cork. This included the launch 
of a design competition for students, 
supported by Chilewich and Amorim 
Cork Italia, in which students from Parsons 
School of Design (New York) took part in 
immersive workshops during the spring 
(see article on the Parsons School of 
Design). An international jury – comprised 
by Paola Antonelli (senior curator at 
MoMA), Giulio Cappellini (designer 
and art director), John McPhee (CEO of 
Chilewich), Susan Sellers (co-founder of 
studio 2x4), Carlos Santos (CEO of Amorim 
Cork Italia) and Carlos Bessa (director of 
corporate communications at Corticeira 

Amorim) – selected six finalists from each 
school. The 12 selected projects were 
exhibited at Casa Cork, giving visibility to 
young talent on the biggest international 
design stage, in Milan. 
“From the outset, both Casa Cork and 
Cork Collective have aimed to promote 
community and collaboration between 
disciplines, something that lies at the 
heart of all our projects at Rockwell 
Group, especially in our pro bono 
work”, explained David Rockwell, who 
looks forward to more amazing things 
to happen, in a spirit of positive cross-
-pollination, celebrating the connection 
between cork and design: “It is often in 
the “in-between spaces” – at the margins 
and boundaries of a discipline – that the 
freshest ideas emerge. And when we 
involve a greater diversity of voices and 
expertise, we are able to take our message 
further and to a wider audience”.

“Designing in 
a sustainable 
and beautiful 
manner are not 
diametrically-
opposed 
objectives”.
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New certified studies 
confirm Amorim Cork 
stoppers’ negative 
carbon footprint

Amorim Cork has disclosed the negative carbon footprint of its 
cork stoppers, in accordance with ISO 14067. The latest studies, 
independently validated by APCER, position the company  
at the forefront of decarbonisation of the wine industry. 

New studies have been released which 
monitor the carbon footprint of Amorim 
Cork’s cork stoppers, in accordance with 
ISO 14067. The studies cover 60% of 
Amorim Cork’s portfolio – from natural 
and technical cork stoppers for still wines 
to the sparkling wine segment – and are 
validated by an external certification 
body, APCER – the Portuguese Certifi-
cation Association, thereby reinforcing 
the company’s commitment to trans-
parency and credibility. The ISO 14067 
standard, ‘Environmental management – 

Carbon footprint of products’, focuses on 
assessing and communicating the amount 
of greenhouse gases (GHG) released during 
each product’s life cycle. These gases 
include carbon dioxide (CO2), methane 
(CH4), nitrous oxide (N2O) and others, 
which contribute to global warming and 
climate change. This standard provides a 
consistent methodology for measuring, 
reporting and verifying the carbon 
footprint of products, including carbon 
sequestration associated with the soil. 
This approach was adopted due to the 

variability of markets, distribution models 
and the life cycle of cork stoppers, ensuring 
a robust and comparable assessment 
of the environmental impact of each 
product. Access to clear and transparent 
information on the carbon footprint 
of products allows for more informed 
choices, promoting responsible and 
conscious consumption patterns. 
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Sustainable  
Closure 
In each cork stopper analysed, nature 
and innovation combine to ensure a 
negative carbon footprint. Highlighting 
the relevance of these studies not only 
for the cork industry but also for the 
wine sector, António Rios de Amorim, 
Corticeira Amorim’s Chairman and CEO, 
commented: “The new carbon footprint 
studies, verified by APCER, confirm that 
cork stoppers continue to be a strong 
ally for producers of still, sparkling and 
fortified wines, since, in addition to their 
unique natural and technical characte-
ristics, they make a significant contribution 
to reducing the global carbon footprint of 

wine packaging, compared to the use of 
alternative closures”. Recalling that cork 
originates from a unique forest, that has the 
potential to sequester 73 tons of CO2 for 
every ton of cork produced, António Rios 
de Amorim added: “At Corticeira Amorim, 
we work on a daily basis to develop more 
sustainable solutions, in line with an 
ongoing strategy to reduce the environ-
mental impact of our processes, while 
preserving the unique ecosystem that is 
the cork oak forest”. The new studies reveal 
that all cork stoppers analysed consis-
tently have negative carbon footprints 
- ranging from -28.72gCO2eq/stopper 
to -56.4gCO2eq/stopper. These results 
highlight the important role played by 
cork stoppers in mitigating climate change 
and promoting environmentally friendly 
practices, thus contributing to decarbo-

nisation of the wine sector. The results 
confirm that a cork stopper not only 
requires little energy to produce, but also 
actively removes more carbon than it emits, 
throughout its production cycle – from 
the cork harvest to the finished product. 
The implications for wine producers are 
significant, since this advantage makes cork 
stoppers a major ally in the decarbonisation 
of the wine sector and allows the overall 
carbon footprint of wine packaging to be 
significantly reduced, when compared to 
the use of alternative closures. 

©DanielRodrigues
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Parsons School of 
Design students take 
part in immersive week 
designing with cork

Established in 2023, the 
collaboration agreement 
between the renowned 
American design school 
and Corticeira Amorim 
continues to bear fruit, 
with a new immersive 
course dedicated to cork 
and a design competition 
for students, created as 
part of the Casa Cork 
installation designed for 
Milan Design Week 2025.
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In March, a group of students from the 
prestigious Parsons School of Design 
travelled to Portugal for a creative, 
in-depth immersion into the world  
of cork, with Corticeira Amorim.  
The visit extended from the cork oak 
forest to the factory, passing through  
the city of Porto – to discover applica-
tions of cork in the field of architecture, 
with a visit to Casa Roberto Ivens 582,  
a bourgeois house in Porto, remodelled 
by the architect Álvaro Siza, where the 
projects were presented, to the Serralves 
Foundation and to the Casa da Música. 
In total, four intense and exciting days 
of discovery and experimentation. This 
is the practical side of the course ‘The 
Thick Skin: Cork as Material for Design 
New Futures’, coordinated by Daniel 
Michalik, designer and assistant professor 
of product and industrial design. The 
one-semester course launched by 
Parsons incorporates a 45-hour theore-
tical-practical component and an 
immersive week of learning in Portugal, 
including a visit to the i.cork factory.

Creative ecosystem, 
natural ecosystem
“Parsons offers an incredible ecosystem 
of creativity and critical thinking, and its 
students bring fresh perspectives that 
challenge and inspire us”, summarised 
Cristina Rios de Amorim, board member 
of Corticeira Amorim, regarding the joint 
initiative. ’Over the years, this collabo-
ration has proved highly fruitful, both for 
the exchange of knowledge it promotes and 
for the innovative results it generates”. 
“This is the second time we have organised 
a practical class, in which we bring Parsons 
students to work with cork, experiment 
with the material and truly explore some of 
its undiscovered potential, as well as new 
possibilities in design and construction”, 
said Daniel Michalik.
The immersive aspect is one of the project’s 
added values. “We firmly believe that the 
best way to understand cork is to experience 
it. Not just as a material, but as part of a 
holistic system rooted in nature, tradition 
and innovation. By opening the doors of 
our innovation laboratory, our industrial 
units and the cork oak forest itself, we 
offer students a complete view of the cork 
value chain - from the biodiversity of the 
cork oak forest to the cutting-edge appli-
cations developed in our laboratories”, 
commented Cristina Rios de Amorim.

On the second day, with the ‘Hands on 
Cork’ module, students discovered cork’s 
inherent versatility and sustainability. 
Several students came into contact with 
the material for the first time. “I am very 
excited to learn about cork as a material 
that can be used in architecture, as an 
alternative to toxic materials, especially 
for insulation”, said Aidan Murphy, a 
4th-year Architectural Design student. 
“But something that excites me even more 
is the fact that it can be left exposed. You 
can see, feel and perceive these materials 
that are in our environment with your 
eyes and senses”, he concludded. 
Katarzyna Kubrak, a 4th-year Industrial 
Design student, is interested in exploring 
the connection between blown glass 
and cork, using cork’s unusual thermal 
resistance: “One of the essential qualities 
of cork is that it resists high temperatures, 
and I have incorporated this into my glass-
-blowing technique, using it as a mould 
- which then becomes part of the final 
product because it doesn’t burn. Cork 
only reacts to glass. It has a different look, 
a different feel, a different smell – but it 
keeps its shape”, she said, “And it looks just 
beautiful, I love it!”, she added.

Creating  
with Cork
In addition to taking part in this 
immersive course, students had the 
opportunity to participate in a design 
competition for students launched as 
part of the Cork Collective cork recycling 
initiative in New York. At the end, the 
selected proposals were exhibited in 
Milan during the Design Week, as part of 
the Casa Cork installation, organised by 
the Rockwell Group (see cover story).
 The proposals by Parsons students, which 
were evaluated by a jury comprised of 
David Rockwell, John McPhee, Paola 
Antonelli, Carlos Bessa, Susan Sellers,  
Noah Schwarz, and Annie Block, included  
a helmet for viewing art works, that 
insulates sound and limits other stimuli,  
a bench, a collection of floats, and a lamp.



Consolidated
Annual Report

The Consolidated Annual Report reflects the sense of commitment 
and transparency that guide our activities and the dedication that 
underpins every decision. For 155 years, we have been helping to 
build the future with a unique raw material: cork. Bold vision enables 
its ancient history to be renewed with each generation. Between 
tradition and innovation, we chart the course for a better tomorrow, 
at the intersection of knowledge, nature and technology.

Access the 
full report:



Watch the 
episode here: 
The Lean 
Machine
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Niepoort and 
Corticeira Amorim 
join forces to promote 
wine and cork

In Proudly Crafted in Portugal, a bottle of Coche wine 
is sealed with an NDtech® stopper, in a combination 
of artisanal expertise, sustainability and innovation.

Wine and cork have been inseparable 
companions for centuries and constitute 
the core protagonists of the new 
campaign - Proudly Crafted in Portugal 
- in which Corticeira Amorim and 
Niepoort promote authenticity and 
excellence in the field of Portuguese wine 
production. Based on a series of films, 
Niepoort associates each chosen wine 
with a specific cork stopper, constructing 
a narrative that celebrates heritage and 
innovation, as a way to elevate domestic 
wine production. In the episode,  
“The Lean Machine”, Niepoort’s Coche 
2023 – an emblematic and exclusive 
white wine, with a limited edition of 
only 4,700 bottles, predominantly made 
from Rabigato, Viosinho and Códega 
do Larinho grape varieties – is paired 
with Corticeira Amorim’s top-of-the-
-range natural cork stopper, NDtech®, 
treated with Bee W®  bio-based coating 
treatment, which combines beeswax 
and cork and is especially suited to 
maintain the consistency of flavours 
and aromas across different bottles of 
wines suitable for ageing - such as Coche. 
Craftsmanship and precision are vital for 
wines and cork stoppers, in which every 
detail is painstakingly refined to attain 
perfection. This is a natural association 

that highlights the best of Portugal - 
reinforcing the position of excellence 
of national products in a highly 
competitive market. “We are extremely 
proud to be associated with Niepoort 
in this campaign, that celebrates the 
relationship between an iconic wine – 
Coche 2023 – and Corticeira Amorim’s 
natural cork stopper, highlighting the 
oenological choice that underpins this 
wine’s final journey, in its ultimate tribute 
to evolution”, explains Luís Botelho, 
Amorim Cork’s sales manager in the 
domestic market. “It’s all about the true 
meaning of keeping things simple: time, 
tradition, persistence, nature, knowledge 
and authenticity”. Daniel Niepoort, 
head of oenology at Niepoort, adds: “You 
can’t rush tradition. It takes time, and is 
based on patience and respect for nature. 
For this campaign, we have paired three 
leading wines with three Portuguese 
cork stoppers. Because from the vineyard 
to bottling, everything counts for the 
customer’s final experience. Coche 
2023, an iconic Douro white wine, pays 
tribute to craftsmanship, to the manual 
dedication that starts in the vineyard 
and culminates when the bottle is sealed 
with a cork. The sound of bees, the wind 
blowing through the vines, the cork...  

all of this is part of the wine’s identity.  
We want these films to be more than just 
stories. We want them to be experiences 
that transport viewers to the heart of 
our philosophy: respect for the terroir, 
for time and for the small details that 
underpin great wines”, he concludes.
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Primal Soles launches 
sustainable slippers for 
the hospitality sector
Following the 
success of the 
world’s first 100% 
recyclable insoles, 
Primal Soles 
launches Primal 
Slippers, cork-based 
bedroom slippers 
supplied by Amorim 
Cork Solutions.

Primal Soles – the company that created 
the world’s first 100% recyclable insoles 
made from natural cork – continues to 
take firm steps towards maximising its 
sustainability. Using cork supplied by 
Amorim Cork Solutions, the company 
recently launched Primal Slippers, 100% 
cork slippers, which reinforce sustai-
nability in the hospitality sector and 
prevent waste. 
Traditionally, hotel slippers are single-use 
products, discarded after each guest’s 
departure. However, Primal Soles aims 
to change the paradigm in the hospitality 
sector, by improving the guest experience 
and helping hotels reduce their environ-
mental impact. Because the slippers are 
made from cork, a biodegradable, 100% 

renewable and recyclable material, 
Primal Slippers introduce the principle  
of circularity into hotel rooms.
After use, the slippers are collected and 
sent for recycling, and the cork is then 
reused to produce new slippers. The 
insoles are always made of virgin cork, 
and the remaining components are made 
of recycled cork, thus giving new life to 
this material and avoiding waste.
In addition to sustainability, Primal 
Slippers highlight other benefits linked 
to cork’s distinctive characteristics: 
such as comfort (elasticity) and thermal 
insulation.
Since their presentation at the World 
Economic Forum in Davos, Switzerland, 
these sustainable slippers have generated 

considerable excitement, and received 
the award for the Most Innovative 
Product of the Year at the Independent 
Hotel Show in Amsterdam.
Although still in its infancy, the Primal 
Soles project has already been recognised 
by the Financial Times and InTent in the 
Responsible Business Education Awards. 
And so it continues on its path: promoting 
sustainability, one step at a time.
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Corticeira Amorim 
wins two Caixa ESG 
awards
Amorim Cork and Corticeira Amorim received awards in two 
categories: the Caixa ESG Award and Caixa ESG – Transparency 
& Performance Award.

Corticeira Amorim and Amorim Cork 
were recently distinguished at the 2nd 
edition of the Caixa ESG Awards.
These awards recognise and encourage 
Portuguese companies that have made  
a significant commitment to sustainable 
development goals. The awards valorise 
the incorporation of ESG criteria into 
companies’ management structures and 
business activities, thereby contributing 
to the energy transition, upholding 
attractive working conditions and 
promoting ethical and transparent 
governance models.
In this year’s edition, over 50 Portuguese 
companies, of various sizes and from  
various sectors, competed in two categories.  
The Caixa ESG Award distinguishes 
companies that demonstrate leadership 
performance in the three core vectors  
of sustainable development: environ-
mental performance; social commitment 
and good governance; and sound 
economic and financial performance. 
The Caixa Transparency & Performance 
Award recognises large companies that 
demonstrate a high commitment to 
ethics and transparency and to the energy 
transition in their business model.   
Corticeira Amorim received the Caixa 
Transparency & Performance Award, that 
recognises the company’s commitment 
and dedication to promoting a more 
sustainable, responsible and transparent 
economy. Amorim Cork received the 
Caixa ESG Award, that is awarded to 
companies that stand out for their 
excellence in incorporating environ-
mental, social and governance criteria into 

their business operations and strategies.
In 2024, in the first edition of the awards, 
Corticeira Amorim won the Caixa Trans-
parency & Performance Award and the 
Supply Chain Award.

Encontro  
Fora da Caixa
The prize ceremony of the second edition 
of the Caixa ESG Awards was held during 
the «Encontro Fora da Caixa», which 
brought together a group of experts in 
Leiria to address this year’s theme: ‘The 
Challenges for Companies in the ESG Era’. 
The participants included leading 
figures from the academic and business 
worlds, such as Filipe Santos, Dean 

of Católica Lisbon Business School; 
Assunção Cristas, Partner at Vieira 
de Almeida (VdA) and Professor at 
the Nova School of Law; Inês Costa, 
Associate Partner at Deloitte Risk 
Advisory for Sustainability and 
Climate, and Francisco Cary, Executive 
Board Member of Caixa Geral de 
Depósitos. The event offers a forum 
for debate and reflection on the key 
environmental, social and governance 
(ESG) issues that are currently shaping 
the agenda for companies and society 
in the 21st century. These issues 
constitute a core priority for Corticeira 
Amorim, by virtue of its focus and 
commitment to both its economic 
and financial performance and the 
environmental, social and governance 
impact of its activities.
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Navicork FD01 
wins Portuguese 
sustainability award
Amorim Cork Solutions’ cork-based decking solution was 
recognised for its contribution to decarbonisation at the 
sustainability awards presented by the Jornal de Negócios.

This is yet another important recognition, 
which reinforces Corticeira Amorim’s 
leading role in the field of sustainability.  
The innovative Navicork FD01 cork decking 
solution, from Amorim Cork Solutions, 
was distinguished at the Jornal de 
Negócios National Sustainability 
Awards, in the Environment category, 
Decarbonisation – Large Companies.
 Navicork FD01 is an innovative cork 
solution for marine decks, whose negative 
carbon footprint has been validated by an 
external study, conducted by ITECONS. 
The studies confirm a carbon footprint of 
-0.97 kg CO₂ eq./m² for a 6 mm thickness 
and of -0.69 kg CO₂ eq./m² for a 8 mm 
thickness. In addition to its sustainability 
benefits, Navicork FD01 also stands out for 
its technical characteristics, which include 
excellent thermal and acoustic insulation, 
anti-slip properties, a comfortable and 
pleasant feel and versatile design options.
“This award constitutes an important 
recognition of Navicork’s commitment 
to reducing the environmental impact 
of the maritime industry”, said Udo 
Kleinitz, head of Business Development 
at Navicork. “Our solution delivers 
negative carbon footprint performance, 
validated through an independent life 
cycle assessment – which marks a key 
step forward. In addition to the data, 
this distinction reinforces the visibility 
and credibility of our work and conso-
lidates Navicork’s role as an innovative 
partner in the development of cleaner, 
lower-impact solutions for the marine 
industry”, he concluded.

Sustainable 
commitment
The 5th edition of the National Sustainability 
Award, an initiative of the Jornal de Negócios, 
received a total of 91 applications across 
ten categories, grouped into the areas of 
Environment, Social and Governance, with 
separate distintions for large organisations 
and small/medium-sized organisations.
The jury, comprised by 75 experts, distin-
guished the leading projects and organisa-
tions in the transition to a more sustainable 
future in Portugal, with a total of 17 awards 
and nine honourable mentions.

 In last year’s edition, the cork infill 
solution developed by Amorim Sports 
– a unit of Amorim Cork Solutions – was 
distinguished in the ‘Circular Economy’ 
category. This is yet another milestone 
that reaffirms the group’s commitment 
to enhancing cork’s sustainability, 
increasing its visibility and expanding its 
applications in order to foster a greener, 
more conscious and circular planet.
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Cork in paradise,  
at the Venice Biennale
In the official 
Portuguese 
representation 
«Paraíso, hoje.», 
cork once again 
asserted its identity, 
innovation and 
sustainability, 
making its presence 
felt at the 19th 
Venice Biennale  
of Architecture. 

This is not the first time that cork has 
revealed its beauty and qualities in Venice, 
as a prime material for contemporary archi-
tecture. But with each new encounter with 
the general public, it continues to offer 
new surprises. Visitors to the Portuguese 
pavilion, which houses Portugal’s official 
representation at the 19th International 
Architecture Exhibition – La Biennale 
di Venezia – were soon immersed in an 
‘immersive and interactive’ installation,  
a hybrid physical and digital device 
activated by visitors’ presence. Cork 
introduced a natural element into a digital 
landscape, through its distribution on the 
floor, like earth or sand – a beach to land 
on – at the base of screens that projected 
digitally manipulated images, using AI.
 Entitled «Paraíso, hoje.», the project, 
selected from 31 proposals submitted to the 
competition, is curated by Paula Melâneo, 
Pedro Bandeira and Luca Martinucci, with 
the landscape architect Catarina Raposo 
and video artist Nuno Cera as assistant 
curators. As the curatorial team explained, 

the aim was “to look at our world in an 
optimistic way and think of it as still a 
paradise, in which we must act today  
in order to preserve it”.

Cork, technique  
and aesthetics
Responding to the challenge launched 
by the Biennale’s general curator, Carlo 
Ratti, with the theme Intelligens. Natural. 
Artificial. Collective., the Portuguese 
‘paradise’ presents itself “as a metaphor 
for thinking about architecture in its 
relationship with the territory and the 
environment, but also architecture as a 
cultural construction of the landscape”. 
The cork - supplied by Corticeira Amorim 
and used both in the main installation and 
at the base of the Atlas of Images - emerges 
as the natural material that embodies the 
proposal: “As architects, we already had 
some experience of working with cork and 

were familiar with its technical characte-
ristics. For the installation, we designed  
a spatial structure made entirely of metal 
and glass, where a performative action 
involving the visitors takes place, as they 
interact with what they see on the screens. 
The materiality of the structure enables 
it to reflect sound waves, so we thought it 
would be ideal to have a material that could 
partially absorb this reflection, helping 
to control the quality of the soundscape 
created by our sound designer, Jorge Queijo. 
Cork was the technical solution that we 
found, which also corresponded to the 
aesthetic we were looking for, providing 
a counterpoint to the technology and 
introducing a natural element into the 
space,‘ the curators explained. They 
concluded: “For aesthetic consistency, 
we also used cork in the boxes of the work 
table, where the Atlas of Images is displayed, 
and in the boxes placed backstage, where 
visitors can sit. Here, cork provides a 
pleasant touch, more comfortable and 
softer than rough untreated wooden boxes”.

©ParaisoHoje
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Powered by Energy

With the foundations laid in 2018, the 
“Sustainable by Nature” programme 
was created in order to reduce the 
environmental impact of operations, 
by adopting renewable, accessible and 
efficient solutions.
In line with the 2030 Agenda and the 
Sustainable Development Goals, this 
programme establishes qualitative targets 
and an ambition for 2030, focusing  
on energy transition and reducing  
the company’s carbon footprint.

Decarbonisation 
strategy and 
Transition Plan
As part of the programme, Corticeira 
Amorim has drawn up a Transition Plan to 
mitigate climate change, including clear 
targets for decarbonisation, based on three 
pillars: energy efficiency, use of renewable 
energies and sustainable procurement.  
This commitment is aligned with inter-
national guidelines, such as the European 
Green Deal, and the objective to limit 
global warming to 1.5 °C.
As such, Corticeira Amorim’s decar-
bonisation strategy includes investing 
in renewable energies as its principal 
energy source, investing in the production 
of renewable energies through photo-
voltaic solar energy solutions and imple-
menting energy efficiency measures in all 
production units.

Energy efficiency 
and renewable 
energies 
The company has been implementing 
various initiatives to systematically 
improve its energy performance,  
including three key projects: 

Corticeira Amorim embraces a 
transversal commitment to reduce 
the negative environmental impacts 
of its activity, in order to foster a more 
sustainable industry and future.
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Energy efficiency project:  
aims to continuously reduce specific 
energy consumption by 2% per year 
until 2030. In 2024, approximately 
538,600 MWh of energy was consumed 
and 45 energy efficiency measures 
were implemented, representing an 
investment of approximately €1.2 
million. These measures resulted in a 
3.3% improvement in energy efficiency, 
saving around 53,800 MWh and 
avoiding approximately 2,954 tonnes  
of CO₂ equivalent.
 
Renewable energies project (biomass): 
promotes the gradual replacement of 
fossil energy sources with biomass, in 
particular cork dust, promoting a circular 
economy within the organisation itself. 
In 2024, the efforts invested in the 
project made it possible to avoid  
2,700 tCO₂eq.

Photovoltaic project:
Between 2021 and 2024, around 
44,500 solar panels were installed in 
18 industrial units, with a total installed 
capacity of approximately 24 MWp. 
The energy generated is entirely for 
self-consumption, representing 20% of 
the electricity consumed by Corticeira 
Amorim in Portugal - where Corticeira 
Amorim has the majority of its operations. 
In 2024, 20.6 MWh of photovoltaic 
energy was consumed in the various 
geographical areas where Corticeira 
Amorim operates, corresponding to 
11.8% of its total electricity consumption. 
The installation of an additional 1 MWp 
is planned for 2025, consolidating the 
ambition that 100% of the electricity used 
in operations in Portugal will be derived 
from renewable sources by 2030.
To reinforce this strategy, the partnership 
with the Greenvolt Group to create six 
Energy Communities in Portugal will 
optimise Corticeira Amorim’s photo-
voltaic production, taking advantage  
of an annual surplus of around 5 GWh.  
In addition, the company regularly 
organises the Energy Efficiency Forum,  
a technical space for sharing and planning, 
which contributes to the alignment of 
teams and the dissemination of good 
practices in the use of energy resources.
These interventions are part of an 
ongoing programme of monitoring 
and evaluation of results, ensuring the 
accurate calculation of the impacts 
achieved and the identification of 
opportunities for improvement.

Sustainable 
procurement
The commitment to sustainable 
procurement is another aspect of the 
Transition Plan, which focuses on 
decarbonising the value chain. With 
this goal in mind, the company is imple-
menting a programme to reduce 
scope 3 emissions – indirect emissions 
that occur in the value chain – which 
currently account for 85.5% of the 
organisation’s total GHG (Greenhouse 
Gas) emissions. The company aims to 
establish scientifically-based targets 
over the next three years.
This action includes replacing raw 
materials that have a high carbon 
footprint with more sustainable alter-
natives, as well as developing environ-
mentally responsible packaging and 
logistics solutions. Corticeira Amorim 
has also been integrating sustaina-
bility criteria into its supplier selection 
and management process, in order to 
establish a supply chain aligned with its 
climate goals.
 

Commitment  
to the future
Since 2009, Corticeira Amorim has been 
strengthening its commitment to climate 
change mitigation. This effort has been 
reinforced with the “Sustainable by 
Nature” programme, which has established 
several intermediate targets for the 
three-year strategic cycles.
During the 2021-2024 strategic cycle, 
Corticeira Amorim consolidated the 
programme’s foundations, and exceeded 
the defined targets in many cases. The new 
strategic plan for the 2025-2027 period 
further extends Corticeira Amorim’s path of 
continuous improvement. In its operations 
in Portugal, the company has established a 
target of a cumulative 20% improvement in 
energy efficiency between 2020 and 2027, 
and has reinforced investment in solutions 
that promote responsible energy use. By 
2030, the aim is for all electricity used to 
be derived from renewable sources and 
to eliminate direct and indirect emissions 
associated with energy consumption.
More than just a goal, sustainability is seen 
as a guiding principle. Through conscious 
choices, innovation and commitment, 
Corticeira Amorim continues to follow a 
path that combines industrial development 
with environmental responsibility, thereby 
contributing, on a step by step basis,  
to a more balanced and resilient future.
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Merco ESG ranking 
distinguishes Corticeira 
Amorim as the most 
responsible company  
in the ‘Industry’ sector

The Merco ranking evaluates and distinguishes the 100 
companies that, over the course of the previous year, have 
achieved the highest level of compliance with environmental, 
social and corporate governance factors in Portugal.

Merco’s ESG responsibility ranking, 
released in February, assesses the 
companies with the best performance in 
ESG criteria in Portugal in 2024, resulting 
in an overall classification and specific 
rankings for each of the ESG pillars: 
Environmental, Social and Governance.
Corticeira Amorim ranks first in the 
‘Industry’ sector, reflecting its good 
practices in this area and renewing its solid 
commitment to responsibility. In the global 
ranking, which covers all sectors of activity, 
not just Industry, Corticeira Amorim is 
ranked within the top 20.
This is not the first time that the 
group has been distinguished in 
Merco’s prestigious rankings: last year, 
Corticeira Amorim was the highest 
ranked company in terms of corporate 
reputation in the industry sector.
Launched in Spain in 1999, Merco 
(Monitor Empresarial de Reputación 
Corporativa) is a reputation assessment 

tool covering the Iberian Peninsula and 
Latin America, backed by leading univer-
sities, that uses a multi-stakeholder 
methodology and has become one of the 
world’s leading business rankings.
The Merco ESG Responsibility Portugal 
2024 ranking was compiled by 258 
executives from large companies,  
28 CSR experts, 47 financial analysts,  
50 economics and society journalists,  
30 government officials, 37 heads  
of social and environmental NGOs, 
40 trade union leaders, 38 consumer 
association leaders, 37 social media 
managers and 800 citizens (Merco 
Society). In addition to these 
assessments, the study also includes 
analysis of companies’ digital reputation 
(Merco Digital) and an assessment of the 
objective reality of companies, measured 
through their responses to a question-
naire on reputational merits, carried  
out by 28 companies. 
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Celebrating results, 
embracing the future
The Alfandega do Porto building hosted another edition of  
the Corticeira Amorim Management Meeting, in which around 
300 participants celebrated results and outlined new strategies

Under the theme ‘Growth for Value’, 
and celebrating more than 150 years of 
continuous growth and value creation, 
the event opened with a speech by 
António Rios de Amorim, Corticeira 
Amorim’s Chairman and CEO, who 
presented the results for 2024.
The CEOs of the three Business Units – 
Paulo Américo, from Amorim Florestal, 
Christophe Fouquet and Luís Esteves, 
from Amorim Cork, and João Pedro 
Azevedo, from Amorim Cork Solutions 
– shared their strategic visions for the 
three-year period, 2025-2027.
The event concluded with a presen-
tation on leadership by the conductor 

Martim Sousa Tavares who brought an 
innovative and inspiring perspective,  
by drawing parallels between the 
business world and the world of 
music and highlighting the different 
approaches (and tones) of leadership, 
using the example of an orchestra.
As is tradition, the Management Meeting 
was also the occasion for the presen-
tation of the Corticeira Amorim Awards, 
which recognise projects and profes-
sionals in five categories: Project, Sustai-
nability, Safety, Revelation and Career. 
A celebration of the results and achieve-
ments of the past year, but above all of the 
people who made them possible.

Above all, the Management Meeting 
reinforced team spirit and further conso-
lidated the values and practices that 
contribute to the company’s success. It was 
also a moment of inspiration to continue 
raising the profile of cork, taking it further, 
underpinned by a profound respect for 
people and the planet.

Watch the 
event video
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Sustainability 
Award
Amorim Florestal received the Sustai-
nability Award for its continuous cistern 
irrigation system. This unique solution, 
developed exclusively by Corticeira 
Amorim, represents a significant step 
towards achieving more efficient, 
autonomous and sustainable water 
management. The SA8000 certification 
(Amorim Cork) and the carbon footprint 
calculation tool (Amorim Cork Solutions) 
were the other initiatives nominated  
in this category.

Safety Award
Through the Together for Safety project, 
an initiative that unifies occupational 
health and safety standards and principles, 
all business units are covered by a solid 
commitment and sustained practices in 
the field of safety. This year, the award 
was attributed to Amorim Cork, which 
achieved an accident frequency rate of 4.9 – 
the lowest level ever recorded at Corticeira 
Amorim – a milestone that contributes 
to the consolidation of an increasingly 
effective safety culture. 

Best Project Award
With the Best Project Award, Corticeira 
Amorim recognises initiatives that reflect  
a passion for excellence and a commitment 
to continuous improvement, in order to 
innovate and drive the future of the cork 
industry. This year, the winner was Amorim 
Cork, with its deep-learning technology 
project (the other nominees in this category 
were Amorim Cork Solutions, with the 
Combipress project, and Amorim Florestal, 
with the Suberadapt project). In the two 
year period in which this technology has 
been implemented – in a project that 
integrates artificial intelligence into the 
selection of cork stoppers – Amorim 
Cork has achieved greater precision in 
the electronic selection of natural cork 
stoppers, reducing defects to less than 2%.

Revelation Award
Every year, Corticeira Amorim’s teams 
are replenished with new talent, who 
bring new ideas, energy and the same 
commitment to excellence. From 
revolutionary applications of cork in 
sport to the improvement of capsulated 
cork stoppers and the cultivation of 
cork oak trees in vitro, Bárbara Amorim 

(commercial manager at Amorim 
Sports, part of Amorim Cork Solutions), 
Léo Boucton (commercial director 
for France and Northern Europe at 
Amorim Top Series) and Isa Ramalho 
(research and development assistant 
at Amorim Florestal) are the young 
professionals honoured with this year’s 
Revelation Award. 

Career Award
Known for his passionate commitment 
to Amorim, Arménio Costa, the winner 
of this year’s Career Award, is described 
by his peers as the ‘CR7 of cork’. He is 
driven by an unusual curiosity, that has 
always led him to want to learn more 
and foster innovation. Arménio Costa 
is a true ambassador, who over 40 years 
and working in various units, has become 
known as the best salesperson in the 
group’s history, and is a paradigm example 
of resilience, energy and integrity.
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Our People




